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ABSTRACT 

 The Boy Scouts of America (BSA) recognizes the importance of having a quality yearly 

program for all levels of units.  As a result, BSA developed Journey to Excellence (JTE).  The 

purpose is to provide Scouting units with the tools to plan and execute the BSA program, 

recognize Scouts for individual success while delivering the Scouting program to local youth.  

The JTE program consists of a collection of guidebooks, workbooks, scorecards, and various 

reporting methods at the unit, district, and council level to track the performance of all units (Cub 

Scout, Scouts BSA, Venturing, Sea Scouting, and Exploring).  JTE is not really promoted 

throughout the year within many councils.  Therefore, councils do not get 100%  participation 

from units in the districts.  For this project, I will provide information to units about the 

importance of JTE in order to increase participation levels. I intend to survey Scouters, provide 

training, and document resources.  
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CHAPTER I 

INTRODUCTION 

 Boy Scouts of America (BSA) uses a system known as JTE to measure performance in 

BSA units.  This system uses a variety of categories to both measure and plan curriculum for a 

Scouting unit.  Journey to Excellence works best as a guide to make a unit function better as well 

as being an excellent measurement of performance.  Units can use data from the previous year to 

plan goals and improvements.  Unfortunately, many units do not understand the value of Journey 

to Excellence in their program.  These same units are already meeting many of the measures 

simply by running an efficient program of activities, camping and meetings.  A simple form is 

required that some struggle to complete for administration reasons, such as lack of support from 

the committee or assigned volunteer leaders, time management, and understanding and 

interpretation of the form.  The most disappointing reason for not participating in Journey to 

Excellence is the lack of care of leaders to achieve JTE because they do not understand the value 

it provides, not only to their unit but to Boy Scouts of America as a whole. 

 When my son and I joined Scouting with our local Cub Scout Pack back in 2011, no one 

had mentioned anything about Journey to Excellence.  It wasn’t until we transitioned to Boy 

Scouts in 2014 that I learned about JTE at a district roundtable.  I approached our Scoutmaster at 

our next meeting and asked about how the troop had performed on JTE the previous year.  He 

was not familiar with the program and said I should speak to the committee chair as it was the 

responsibility of the committee to handle.  I approached the committee chair about JTE.  Her 

response was, “I am not going to fill out that form so someone at BSA Corporate can get their 

Six Sigma project credit.”  I tried to argue that it would be a benefit our troop but was told that 

JTE was not important. I took on the JTE myself for our troop.  As I researched more about JTE 
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I found that our troop was well on its way to scoring gold. All that was needed was for the 

simple form to be analyzed and completed, which I did.  For the first time in our troop’s history, 

we completed JTE.  It was just a matter of completing the form.  From that day forward, we used 

the Journey to Excellence requirements to plan and lay out our program for the year.   In 

completing JTE, I reviewed documentation from other units and from our council.  
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CHAPTER II 

REVIEW OF LITERATURE 

 

How the Program Works and How Benchmarks Are Established 

 At an individual unit level, each objective (Planning and Budget, Membership, Program, 

and Volunteer Leadership) has a subcategory with a definition.  These definitions then have a 

base criterion along with two additional levels of requirements, which then assign points to 

create the bronze, silver, and gold levels.  Those objectives and point levels are marked.  The 

points and subcategories are totaled to determine the achieved overall Journey to Excellence 

level (Bronze, Silver, Gold).  

For the district and councils, there is a required number of points for each category.  

There were updates from 2019 to 2020 where the total possible points in the categories were 

lowered for some categories.  Also, in 2020, the district and/or council must score Bronze level 

in key metrics in every category.  Another update in 2020 is that the Bronze level in each 

category must be earned to reach overall Gold. 

Each year, certain volunteers and professional Scouters review the data for the previous 

three years.  They will use this data to determine if units, districts, and councils have been 

achieving or not achieving the benchmarks.  If the benchmarks are achieved regularly, they will 

determine to increase the challenge and if the benchmarks have slipped, they will determine if 

benchmarks should be reduced.  
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The overall philosophy for JTE is to have a system where councils can achieve the 

following status levels: 

• Gold status = top 10 percent 

• Silver status = 50th percentile to the 89th percentile 

• Bronze status = 20th percentile to the 49th percentile 

The details of the “Scouting’s Journey to Excellence Brochure” is attached in the appendix 

(Appendix A).  

 

JTE Levels 

There are three award levels with JTE for each type of unit (Pack, Troop, Crew, Ship, and 

Post).  These levels are achieved by earning point level in multiple objectives in JTE scoring (Table 

1).  Each of these levels earns the participant, the unit, the district, and/or council uniform 

emblem/patch (Appendix B) to wear on their uniform along with other JTE Awards (Appendix C) 

such as pins, ribbons, and plaques.  The complete uniform Insignia Guide (1) can be found on the 

official Boy Scouts of America website.  All the JTE pins, ribbons, and plaques can be purchased 

from the Scout Shop Website (2). 

 The 2019 points and objectives to achieve the associated JTE level are shown below in JTE 

Scoring (Table 1).  The details of the objectives (Planning and Budget, Membership, Program and 

Volunteer Leadership), the level requirements (Bronze, Silver and Gold), along with the associated 

points awarded (from 25 points to 200 points based on objective and level) demonstrate the number 

of objectives and the associated points to achieve each level. 
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Table 1. JTE Scoring 

Level  Points Objectives 
Bronze Effective 525 7 
Silver Excellent 800 8 
Gold Exceptional 1,050 8 and, Bronze in #6 

 

All JTE Emblems, Ribbons, and Plaques may be ordered online or purchased at a local 

Scout Shop after all the JTE forms have been submitted and verified by the council office.  Local 

Councils purchase a JTE Ribbon and distribute in Roundtable meetings after the Recharter process 

is complete.  Units can display this JTE Ribbon by attaching it to the troop flag to show their 

Chartered Organization, Scout Parents, Visiting Units, along with anyone else their JTE status for 

each year.  The JTE Emblem Patch can be worn on the right sleeve of the Scout uniform to show 

the JTE status.  A picture of the JTE Ribbon and JTE Emblem Patch are shown below.   

 

 Figure 1. JTE Ribbon Figure 2. JTE Emblem Patch 

                                

 

JTE brings a process for planning, evaluating, guiding, recognizing, and benchmarking 

units.  In certain cases, JTE can provide warning signs to identify trouble areas for Scouting 

units.  The framework allows units to self-evaluate and document their performance.  JTE can 
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guide units in planning and tracking activities.  Upon completing a successful Scouting program, 

the unit can get recognized for their work.  The complete Journey to Excellence program, 

reference material and guides can be reviewed and downloaded from the JTE website (3).  A 

picture of the JTE website is in the Appendix section (Appendix D).  For more details on “What 

Journey to Excellence Brings to Your Unit”, please reference the Adobe Acrobat document 

named “JTE_What's_in_it_for_me.pdf” (Appendix E). 
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CHAPTER III 

METHODS 

In order to complete this study of the use of JTE, I used several different methods.  First, 

I obtained JTE data for three years from local units in the York District (Appendix F).  This data 

was analyzed and recorded.  I interviewed Scoutmasters, committee chairs, and unit 

commissioners.  Second, I collected documentation from the Daniel Morgan District (Appendix 

G) and Catawba District (Appendix H).  Where there were no corresponding Troops with Packs 

or Packs with Troops, it was notated in the description column with “no unit xxx” and N/A was 

used in the JTE status column.  

On a monthly basis, the York District Commissioner prints and distributes Unit Health 

Reports (Appendix I).  These reports document the last year Journey to Excellence status along 

with the current year measurements.  These measurements such as members from previous year 

and current year, percentage of Scout advancement, percentage of leaders trained, Scouts 

attending summer camp or day camp along with other measurements directly tie to the categories 

in the JTE program.  These reports are reviewed then can be discussed when commissioners 

meet with units during visits.  This information was used to validate the data collected with the 

York District (Appendix F) table. 

During the months of January and February each year, the York District will gather with 

Commissioner Meetings and a Commissioner Conference.  In years past, the actual previous 

years JTE forms (Appendix J) for the units are distributed to the Unit Commissioners in order to 

have discussions during unit visits on areas the units can improve.  These forms were used to 

validate the data collected with the York District (Appendix F) table. 
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The tables for York District (Appendix F), Daniel Morgan District (Appendix G) and 

Catawba District (Appendix H) illustrate that some units don’t turn in JTE forms each year.  The 

tables also show where units go from no JTE status to Gold back as well as Gold to no JTE 

Status then back to Gold.    The tables also show that units who take the time to complete JTE 

forms will qualify for at least Bronze, if not, Silver, or Gold.  

The Roundtable Commissioner allowed me to give a JTE presentation at Roundtable to 

help educate and potentially increase participation in JTE.  In that discussion, the Roundtable 

Commissioner stated that Roundtable was to help the units deliver a program to the Scouts, not 

necessarily to report the results.  Through further discussions, we came to an agreement on what 

could be presented.  I created a questionnaire Journey to Excellence Participation Questionnaires 

(Appendix K) to record data.  I also created a PowerPoint presentation for the Commissioner 

Session Presentation (Appendix L) to review in advance of a Roundtable meeting.  The week 

before Roundtable, at the Commissioner meeting, I gave the presentation.  In asking the 

Commissioners for feedback, they responded by asking me to shorten the presentation for the 

Roundtable meeting.  Next, at a York District Roundtable, after presenting JTE PowerPoint for 

Roundtable General Session Presentation (Appendix M), I distributed questionnaires which 

asked if their unit participated in JTE. The questionnaire asked why they participated or more 

importantly, if they did not use JTE, what was their reasoning for not completing the program. 

This same Journey to Excellence Participation Questionnaires (Appendix K) was used at the 

Daniel Morgan District Roundtable the same night it was completed at the York District 

Roundtable meeting.  These results were all analyzed and recorded. 

 The participation in completing the forms at each Roundtable meeting was low even 

though each attendee had the opportunity to complete and turn in a form.  At the York District 
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Roundtable, 15 surveys were completed and turned in.  At the Daniel Morgan District 

Roundtable, 9 surveys were completed and turned in.  The Catawba District was not surveyed.  

Also, the number of people who approached the table to ask questions, get more information, and 

ask for individual training were even less than the number of people that completed the survey. 

The questionnaire results demonstrate the units vary from not knowing about Journey to 

Excellence, needing help to complete the forms, and not turning in forms all the way to not 

having someone assigned to complete the forms, and always turning in the forms and achieving 

the award. 

 The York District JTE Questionnaire for Units Survey (Table 2) revealed that around 

fifty percent of units have an assigned person to track the information and complete the JTE 

form.  The other fifty percent of the units, however, do not always have an assigned person to 

track the information and complete the forms.  These surveys also reveal that most of the units 

either do not reach out to commissioners or only sometimes reach out to commissioners. 
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Table 2. York District JTE Questionnaire for Unit Results (15 Surveys were completed) 

# Question No Sometimes Most of 
the Time 

All of 
the 

Time 

Did not 
Answer 

1 

Does your unit have an assigned person 
to track the unit information that is 
necessary to complete the JTE form (i.e., 
Budget, Calendar, Advancement, 
Activities, Meetings, etc.)? 

4 2 3 6 0 

2 Does your unit complete the JTE form on 
time? 1 2 4 8 0 

3 Does your unit need assistance 
completing the form? 8 3 3 1 0 

4 Does your unit have an assigned person 
to complete the form? 4 3 0 8 0 

5 
Does your unit understand the 
relationship between JTE and running a 
good program? 

3 4 0 8 0 

6 Does your unit know where to get JTE 
information? 2 4 2 7 0 

7 Do you reach out to your commissioner 
to help complete the JTE form? 8 3 2 2 0 

8 Does your unit reach JTE Levels (Bronze, 
Silver or Gold)? 1 2 5 7 0 

 

The Daniel Morgan District JTE Questionnaire for Units Survey (Table 3) revealed that 

around fifty percent of units have an assigned person to track the information and complete the 

JTE form.  The other fifty percent of the units, however, do not always have an assigned person 

to track the information and complete the forms.  These surveys also reveal that most of the units 

either do not reach out to commissioners or only sometimes reach out to commissioners. 
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Table 3. Daniel Morgan District JTE Questionnaire for Unit Results (9 surveys completed)  

# Question No Sometimes Most of 
the Time 

All of 
the 

Time 

Did not 
Answer 

1 

Does your unit have an assigned person 
to track the unit information that is 
necessary to complete the JTE form (i.e. 
Budget, Calendar, Advancement, 
Activities, Meetings, etc.)? 

2 1 2 4 0 

2 Does your unit complete the JTE form on 
time? 1 1 1 5 1 

3 Does your unit need assistance 
completing the form? 4 2 1 1 1 

4 Does your unit have an assigned person 
to complete the form? 2 1 0 6 0 

5 
Does your unit understand the 
relationship between JTE and running a 
good program? 

1 2 0 4 1 

6 Does your unit know where to get JTE 
information? 1 2 1 5 0 

7 Do you reach out to your commissioner 
to help complete the JTE form? 4 1 1 2 1 

8 Does your unit reach JTE Levels (Bronze, 
Silver or Gold)? 1 1 2 4 1 

 

 In both cases with the York District JTE Questionnaire for Units Survey (Table 2) and 

the Daniel Morgan District JTE Questionnaire for Units Survey (Table 3), units have similar 

patterns answering all eight of the questions.  The percentages in various categories on certain 

questions are identical when rounded to the nearest whole percent.  

 The interesting part of the York District JTE Questionnaire for Commissioners Results 

(Table 4) is that it matches the general percentages of the unit questionnaire.  When analyzing 

the answers to each question on a percentage basis, there are the same patterns. 
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Table 4. York District JTE Questionnaire for Commissioners Results (10 surveys 

completed) 

# Question None Some Most All 

1 

Do your units have an assigned person to track the unit 
information that is necessary to complete the JTE form 
(i.e. Budget, Calendar, Advancement, Activities, 
Meetings, etc.)? 

1 2 4 3 

2 Do your units complete the JTE form on time? 0 1 6 3 
3 Do your units need assistance completing the form? 4 6 0 0 

4 Do your units have an assigned person to complete the 
form? 0 3 3 4 

5 Do your units understand the relationship between JTE 
and running a good program? 1 2 1 7 

6 Do your units know where to get JTE information? 0 2 3 5 

7 Do you as a commissioner complete the JTE forms for 
units? 3 4 0 3 

8 Do your units reach JTE Levels (Bronze, Silver or 
Gold)? 0 0 5 5 

 

Also, using social media, I reached out to units across the United States and 

internationally about their participation in JTE.   The comments provided by fellow Scouters 

were across the board.  Several units made comments that they are using JTE to plan and execute 

their Scouting programs.  Others use it for tracking purposes.  Some confirmed thoughts that 

Adult Scouters do not feel the value of JTE.  Others acknowledged the lack of knowledge around 

JTE.  While others verified that units do not identify adult leaders to manage and complete the 

process.  Their comments are referenced in sections of this paper and can be reviewed in the 

appendix (Appendix I - Social Media Comments) 
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CHAPTER IV  

RESULTS AND DISCUSSION 

 Results of the study of JTE revealed several reasons that units do not participate in the 

program.  All the arguments that were given can be countered with a solution for the problem 

that they have with not participating or completing the paperwork.   The York District (Appendix 

C) table has units that report Gold one year, nothing the next year then followed by Gold the 

third year.  The York District (Appendix C) table also has units that do not report one year, 

Silver the next year then followed by nothing the third year.  While units do change from year to 

year, their program delivery does not usually suffer and recover within those short time periods.  

One argument for not completing JTE forms is that units do not allow themselves time to 

complete the requirements.  Many of the items have requirements that need time to plan and 

complete.  One such requirement is item number nine which requires a unit to have eight 

meetings in the last twelve months.  If leaders do not plan meetings at regular scheduled times, 

preferably one a week, this item cannot be completed.  Another requirement is for a unit to 

participate in a minimum of two community service projects.  A unit must plan for these 

projects. 

 The analysis from the York District JTE Questionnaire for Units Survey (Table 2) and the 

Daniel Morgan District JTE Questionnaire for Units Survey (Table 3) reveal that half of the units 

do not have a leader who is taking responsibility for tracking the information and completing the 

JTE form.  Gale S. stated she was the JTE coordinator for her son’s troop. “When I stepped 

down, no one else stepped up.” Due to lack of education about Journey to Excellence, leaders do 

not want to take on the task. If a unit has a solid program, they are already meeting many of the 

requirements. Yearly planning and Patrol Leader Conferences will ensure that requirements such 
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as planning, and budgeting are met. A strong committee will meet and plan budgets leading to a 

finically stable unit. Requirement number 5 is for advancement. Scouts will advance through the 

ranks as they gain necessary skills and enjoy camping in the outdoors.  Nancy S. reports that her 

unit has been struggling with adult leadership, “For a few years we were barely staying afloat. 

Not enough leaders. No one entered any information (in Scoutbook). Now that we have an actual 

committee of active people and not just names on paperwork, we can probably track things 

better.” 

 A reason given for not participating in Journey to Excellence by Patt E. is, “Many 

seasoned folks at the council district level asked, ‘What was the purpose’. The patch isn’t all 

that.” Sandy N., also, says that in her experience has been, “It is just a silly patch.” William R., a 

Scoutmaster says, “Units that don’t (participate), don’t know, or don’t care. There should be 

some incentive to achieve gold, more than a little patch.” While a good point, William totally 

misses the value of Journey to Excellent. It is not about the patch. These districts did not see the 

benefit of following JTE when planning a strong program. They only see the work it will require 

them to do on the district side. At the unit level, the leaders thought it was all unnecessary. Note: 

As previously discussed, the “work” should already be a part of a unit. Only the completed form 

is “extra work.” Christie C. reported, “Our boy troop, that has been around for 50 years, does not 

even fill out the paperwork. We probably wouldn’t meet the criteria. I’m not entirely sure why, 

maybe because our leaders don’t have Scouts in the troop anymore and it’s not pushed by the 

council.”  These social media comments are attached in the Appendix (Appendix N) 

 The leaders are “old school” and do not have family members as Scouts. These leaders are 

hesitant to change and do not see the value in Journey to Excellence JTE. (Appendix D) 
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Scouting units who do not participate in JTE may not fully understand the benefits of 

planning and budgeting, membership, program essentials, and volunteer leadership.  These four 

areas are the backbone of a successful Scouting program.  A unit should have a budget and long-

term planning to succeed.  A unit needs to be vigilant in their membership, both in recruitment of 

new members, and in retention of current members. 

 Program measures are important for planning of enough meetings and activities such as 

camping.  It is very important for units to plan both long- and short-term camp outs.  JTE is very 

helpful as a guide to planning. 

 Volunteer leadership measures are crucial for ensuring that all required adult leaders are in 

place.  This is also important to ensure all leaders are fully trained. 

All the categories of Journey to Excellence are directly the key to the survival of a strong 

unit through retention of members and recruitment of new youth. For example, item 7 is the 

requirement for camping. A troop that does not camp loses the interest of the Scouts, and as a 

result Scouts leave the unit. This leads to the death of a unit.  

Units should embrace the JTE framework.  They should plan their program year using JTE 

as a guide.  They should check their status throughout the year to see what adjustments may need 

to be made to get their unit to the gold standard and maintain that level.  The unit needs to assign 

an adult leader to manage JTE.  Make sure the adult leader has the information to capitalize on the 

tools. 
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CHAPTER V 

SUMMARY 

 Units report a variety of reasons that they do not participate in JTE.  These reasons range 

from lack of knowledge of the importance to not having a leader who will take responsibility.  

Many of the arguments for not completing JTE are due to not knowing the value JTE can be to 

their unit.  The items that are measured are all qualities a unit should strive to meet such as 

having a budget or having a plan for recruiting new members. 

  Another reason some units don’t participate in JTE is that the only value they see is the 

patch and ribbons units receive.  What they do not see is the value in each area that is measured.  

For a unit to have a quality program and carry that quality program throughout each year, they 

need to obtain the right number of engaged and trained leaders.  Those leaders need to organize, 

plan and fund the unit properly.  The leaders need execute a plan to maintain and grow the unit.  

The leaders need to carry out the program concentrating on meeting regularly, service to the 

community, and outdoor activity including camping which will lead to advancement.  These 

items will all lead to a quality program that match the JTE measurements. 

 Councils and Districts should communicate and educate the Scouting units in their area 

several times a year on the benefits of JTE from planning to evaluating.  The Councils and 

Districts should promote the recognition parts of JTE.   

 Units should have adult leaders attend monthly Roundtables to get various information 

from District and Councils.  The leaders can learn more about JTE and get the tools to implement 

the framework within the unit. 
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(obtained from https://www.scouting.org/awards/journey-to-excellence/)  
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JTE Emblem / Patch Uniform Placement 
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JTE Awards 
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(Emblems, Ribbons and Plaques were obtained from scoutshop.org) 

 
Unit, District or Council Type Level Emblem, Ribbon, Plaque 

Journey to Excellence Unit Award 

Emblem 

Bronze 

 
Silver 

 
Gold 

 
Bronze with 
Boy’s Life 

	
Silver with 
Boy’s Life 

	
Gold with 
Boy’s Life 

	

Ribbon 

Bronze 

 
Silver 

 
Gold 

 

Plaque 

Bronze 

	
Silver 

	
Gold 

	

Journey to Excellence District 
Award Emblem 

Bronze 

 
Silver 
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Unit, District or Council Type Level Emblem, Ribbon, Plaque 
Gold 

 

Plaque 

Bronze 

	
Silver 

	
Gold 

	

Journey to Excellence Council 
Award 

Emblem 
 

Bronze 

 
Silver 

 
Gold 

 

Journey to Excellence Pin 
 

Bronze 

 
Silver 

 
Gold 
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Journey to Excellence Website 
 
 

  



Better Understanding JTE 

	 26	

 

 
(https://www.scouting.org/awards/journey-to-excellence/) 
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APPENDIX E 
 

What Journey to Excellence Brings to Your Unit 
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      (obtained from https://www.scouting.org/awards/journey-to-excellence/)  
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APPENDIX F 
 

York District (Palmetto Council) Unit JTE Status from 2016 to 2018 
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PACK 2016 JTE 

STATUS 
2017 
JTE 

STATUS 

2018 JTE 
STATUS 

TROOP 2016 
JTE 

STATUS 

2017 JTE 
STATUS 

2018 JTE 
STATUS 

31 Gold Silver Gold 31 None Gold Gold 
33 None None Gold 33 Gold Gold Gold 

 No Unit 37  N/A  N/A  N/A 37 Silver Gold Gold 
 No Unit 38   N/A  N/A  N/A 38 Silver None None 

108 Gold Gold Gold 108 None None Gold 
109 None None Gold 109 None None Gold 
130 None Gold Gold 130 None None Gold 

132 None None Gold 132 None None 
Not 

Enough 
133 Gold N/A N/A 133 Gold Bronze None 

 No Unit 137 N/A N/A N/A 137 None None None 
139 None Bronze Gold No Unit 139 N/A N/A N/A 

 No Unit 140 N/A N/A N/A 140 None None None 
161 None None Gold 161 None None Silver 
216 None Gold Silver No Unit 216 N/A N/A  N/A  
219 None Gold Gold 219 Gold Gold Gold 
236 None Silver None 236 None None None 
237 Gold None None No Unit 237 N/A   N/A N/A  
250 Gold None Gold 250 Gold Gold Gold 
255 Gold None Gold 255 Gold None Gold 
275 None Gold Gold 275 Gold Gold Gold 
276 None None None 276 None None None 
277 Gold Gold Gold 277 Gold Gold Gold 
316 Gold Gold Silver 316 Gold None Silver 

 No 323  N/A N/A  N/A  323 None N/A  None 
333 Gold Gold Gold 333 Gold Gold None 
349 None None Gold 349 Gold None Gold 
365 None None Gold 365 Gold None Bronze 
376 Gold None None 376 Gold None None 
422 None Gold Gold 422 None Gold Gold 
476 None Silver Gold 476 Gold None Bronze 
540 None None None 540 Gold Gold None 
832 Gold None Gold 832 Gold Gold Gold 
925 Gold None Gold 925 Gold Gold None 

1280 Gold Gold Gold 1280 Gold None Gold 
1830 Gold None Bronze 1830 N/A  None Gold 
1860 None N/A   N/A   No 1860   N/A  N/A    N/A  
1861 None  N/A  N/A   No 1861   N/A  N/A    N/A  
1880 N/A   None Silver 1880  N/A  None Silver 
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APPENDIX G 
 

Daniel Morgan District (Palmetto Council) Unit JTE Status from 2017 
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PACK 2017 
JTE 

STATUS 

TROOP 2017 
JTE 

STATUS 
No Unit 1  N/A  1 Gold 
No Unit 2 N/A  2 Gold 
No Unit 3 N/A  3 Gold 
 No Unit 5 N/A  5 Gold 
 No Unit 8 N/A  8 Gold 

9 Gold 9 Gold 
10 Gold 10 Bronze 
11 Gold 11 Gold 
14 Silver 14 Silver 
21 Silver 21 Silver 
22 Gold No Unit 22 N/A  
23 Gold No Unit 23 N/A  
24 Gold No Unit 24 N/A  
26 Gold 26 Gold 
28 Gold 28 Gold 
42 Gold 42 Gold 

No Unit 79  N/A  79 Gold 
106 Silver 106 Gold 

No Unit 114 N/A   114 Silver 
125 Gold 125 Gold 
155 Bronze No Unit 155 N/A  
166 Bronze No Unit 166 N/A  

No Unit 195 N/A  195 Gold 
No Unit 211 N/A  211 Gold 

320 Silver 320 Silver 
357 Gold No Unit 357 N/A   
413 Gold 413 Gold 
500 Gold No Unit 500 N/A  

1400 Gold No Unit 1400 N/A  
No Unit 9539 N/A   9539 Bronze 
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APPENDIX H 

Catawba District (Palmetto Council) Unit JTE Status from 2017 
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PACK 2017 JTE 
STATUS 

TROOP 2017 JTE 
STATUS 

61 Gold 61 Silver 

62 Silver 
No Unit 

62  N/A 
 No Unit 66  N/A 66 Silver 

74 Gold 
No Unit 

74  N/A 
82 Gold 82 Gold 

176 Silver 
No Unit 

176  N/A 
 No Unit 

180  N/A 180 
Not 

Enough 
310 Silver 310 Gold 

No Unit 720  N/A 720 Gold 
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APPENDIX I 
 

Sample Unit Health Reports 
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APPENDIX J 
 

Sample JTE Completed Forms 
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APPENDIX K 
 

Journey to Excellence Participation Questionnaires: 
Commissioners and Units 
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JTE Questionnaire - Commissioners 

Please read the question and pick the most appropriate response. 

# Question None Some Most All 

 
1 

Do your units have an assigned person to track the unit information that is 
necessary to complete the JTE form (i.e. Budget, Calendar, Advancement, 
Activities, Meetings, etc.)? 

    

2 Do your units complete the JTE form on time?     

3 Do your units need assistance completing the form?     

4 Do your units have an assigned person to complete the form?     

5 Do your units understand the relationship between JTE and running a good 
program? 

    

6 Do your units know where to get JTE information?     

7 Do you as a commissioner complete JTE forms for units?     

8 
 

Do your units reach JTE Levels (Bronze, Silver or Gold)?     

 

JTE Questionnaire – Units 
Please read the question and pick the most appropriate response. 

# Question No Sometimes Most of 
the Time 

All of the 
Time 

 
1 

Does your unit have an assigned person to track the unit 
information that is necessary to complete the JTE form (i.e. 
Budget, Calendar, Advancement, Activities, Meetings, etc.)? 

    

2 Does your unit complete the JTE form on time?     

3 Does your unit need assistance completing the form?     

4 Does your unit have an assigned person to complete the form?     

5 Does your unit understand the relationship between JTE and 
running a good program? 

    

6 Does your unit know where to get JTE information?     

7 Do you reach out to your commissioner to help complete the 
JTE form? 

    

8 
 

Does your unit reach JTE Levels (Bronze, Silver or Gold)?     
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APPENDIX L 
 

Commissioner Session Presentation 
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APPENDIX M 
 

Roundtable General Session Presentation 
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Better Understanding JTE 

	 48	

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX N 
 

Social Media Comments 
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(Social Meeting Comments obtained from polling Facebook (www.facebook.com) Scout Groups at various levels.) 

 
“Goals are easy for small units but tougher for larger units” – Tom P. 
 
Troop 761.  “We use JTE to set the framework for PLC planning and then measure how 
well we did to the plan” – Fritz W. 
 
“Instead of using JTE metrics throughout the season to guide the program, small 
collected data in December to Compile form.   Council requires scorecard as part of 
recharter.”  - David L. 
 
“We use it for our girl troop.  It helped us organize the first year as it gave us some 
direction.” – Celina S. 
 
“I believe many units do not understand the importance of the report, because their 
leaders have so much that is new to learn”. 
 
“I was JTE coordinator for several years for my son’s troop.  When I stepped down no 
one else stepped up.” – Gale S. 
 
“We are a gold unit pack and my troop is a bronze.  But I am OK with that as we are new 
and still learning.  As I tell my girls, we will work it in, but everything we do is about 
learning and improving.  Ultimately, that is what JTE is.  Keep your score cards from 
previous years and discuss what you can do to reach the next level and set a goal with it.” 
– Gretchen K. 
 
“Units that don’t, don’t know or don’t care… There should be some incentive to achieve 
gold – more than a little patch.” – William R. 
 
“Our committee does use JTE to discuss the areas where we can improve and earn the 
rest of the points.” – Catherine M. 
 
“It points out areas we need to work on.  They are all tied together as well.  For example, 
if it shows we didn’t camp, that could explain why we lost scouts.” – Andrew P. 
 
“If you are delivering the program the way it is designed you should achieve gold.” – J.D. 
 
“As a new troop we used the criteria as a guide for our program goals.  We aimed for 
Bronze but managed Gold.” – Melissa J. 
 
“What is Journey to Excellence?” – Danielle T. 
 
“I honestly wasn’t aware some units choose not to participate.  I thought it was 
mandatory.” – Christina G. 
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“We did not enter any JTE into. For a few years we were barely staying afloat.  Not 
enough leaders.  No one entered any info.” – Nancy S. 
 
“Our boy troop that has been around for 50 years does not even fill out the paperwork.  
We probably wouldn’t meet the criteria.  I’m not entirely sure why … maybe because our 
leaders don’t have scouts in the troop anymore and it’s not pushed by the council.” – 
Christie C. 
 
“I tried to get my district to participate but many seasoned folks asked, “what was the 
purpose?” … the patch wasn’t all that… I thought I was to make our program better.” – 
Patt E. 
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