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PURPOSE STATEMENT

The purpose of this thesis is to examine the process of graduating
Webelos into a Boy Scout Troop. li is a known fact that major recruiiment
for a Boy Scout Troop comes from a Webelos Den. What can we do as
leaders to ensure this process of graduation? Two key factors are
communication and education of parents. This paper discusses the roles of
the Pack, Troop, Commissioners, District and Parents in this process.

One of the most important things we can do is to educate the parents
about the transition from Cub Scouts to Boy Scouts. This thesis contains a
training entitled "Fast Start for Parenfs as they move into a Troop" that has
been written to educate parents in this transition. This "training" can be used
on the Pack or District level.

It is my hope that this information will ensure that every boy will have
the opportunity to move into a Troop, and that the parents will continue to
stay involved in the Scouting movement while understanding the new role

they will play.
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“"GROWING GUR OWN BOY SCOUTS" -~
WEBELOS - TO - SCOUT TRANSITION

It is reported by the current Gallup Organization that almost 70 percent
of the eligible Webelos Scouts do join Boy Scouting,
* 35 percent join with their Webelos den.

* 12 percent join with a friend.
* 21 percent join the troop at their clurch or school.

It is estimated that 70 percent of all Boy Scouts were Webelos. 1t is
imperative that we make sure every interested Webelos and his parent(s) are
invited, orignted, and welcomed inlo a Boy Scout Troop. [t is no secret that
most younger boys, Cubs, were recruited at a local schoo! night. However,
traditionally, school nights are not the successful way to recruit the Boy Scout
age boy. Facts show most recruitment into & troop comes from the Webelos
in a Pack. Hence, we are "growing our own Boy Scouts". So what can we
do to ensure the "cross- over" and retention of these boys i the Scouting

program? First let's review the Cub Scouting Program.

CUB SCOUTING PROGRAM

Cub Scouting is a year round family program designed for boys in 1st
through 5th grades (7, 8, 9 and 10 years of age). This includes the Tiger
program. Parents, leaders, and organizations work fogether to achieve the

following:
* Influencing the development of character and encouraging spiritual
growth,



*Developing habits and attitudes of good citizenship,

* Encouraging good sportsmanship and pride in growing strong in
mind and body.

* Improving understanding within the family.

* Strengthening the ability to get along with other boys and respect
other people.

*Fostering a sense of personal achievement by developing new
interests and skiiis.

*Showing how to be helpfut and do one's best.

*Providing fun and exciting new things to do.

*Preparing them to become Boy Scouts.

The activities planned by the adults in the Cub Scout program relate to
one or more of these purposes and help achieve the overall goals of the Boy
Scouis of America. They dove-tail neaily with the aims and purposes of Boy
Scouting, A successful Cub experience will leave a boy wanting more fun
and excitement and a desire to continue in the program. Hence a successful
transition to the Boy Scout program.

Many leaders on the Boy Scout program were also leaders in the Cub
Scout program. Their knowledge should help in understanding the transition.
However, the key to reducing the loss of cross-over liecs in EDUCATION of
both leaders and parents. As this paper continues we will address the aims
and purposes of the Boy Scout program as wel! as the differences and

similarittes in these two programs.

Chapter 1 in the Cub Scout Leader Book outlines 12 basic ideals.

*Cub Scouting is for Boys

*Cub Scouting is for Families

*Cub Scouting is Fun

*Cub Scouting has Ideals

*Cub Scouting provides Adventure

*Cub Scouting helps develop interests and skills
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*Cub Scouting has a Advancement plan

*Cub Scouts Belong

*Cub Scouting teaches boys to "Reach Out'
*Cub Scouting teaches duty to God and Country
*Cub Scouting Provides a year-round Program
*Cub Scouting heips Organizations

The Cub Scout Leader Book says the following in the intreductory
sunumary.

"in Cub Scouting, a framework is provided with guidelines upon
which we build. Whewn we are satisfied that we have built a program that is
rich and full, varied and exciting for the boys, that is just the beginning. all
of the activities will have an effect on the growth and development of boys,
and we must remember that owr ultimate objectives are citizenship training,
character development, and personal fitness.

Scouting, as a worldwide brotherhood, is unique and different. It is
based on the principles of foving and serving God, human dignity and the
rights of individuals, and recognizing the obligation of ali members to
develop and use their potential. It is a movement dedicated o bring out the
best in peapie; one of the few left in the world where the emphasis is not on
winning as an end result but on the far more demanding task of ‘doing one’s
best’,

if we can help nurture courage and kindness, allow bovs to play, to
laugh, to develop imaginations, and fo express their feelings, then we will
have helped them grow, We want them fo become useful and stable
individuals who are aware of their own worth. Helping a bay to learn the
value of his own worth is the greatest gift we can give him."

Cub Scout Basic Leader Training teaches adults how to implement the
Cub program. It teaches about age appropriate activities. In the Cub
program we are not doing "little boy scouf activities", It is a very family
oriented program. Understanding this will help Scoutmasters and parents in
the transition: to Boy Scouts. Leaders are taught how to organize their den

meetings and given ideas for special pack and den activities. They atiend split



out sessions that address the needs of the specific age boys they are working
with. Cub Scouting is an adudf tun program while Boy Scouts is a oy run
program.

Leaders are reminded that as they advance through the ranks of Cub
Scouting with their boys they need to atiend the speciat training sessions set
up for each 'age group. It is imperative that Webelos' leaders be trained in the

Webelos Leader Session.



JOB OF THE WEBELOS DEN

As mentioned earlier, EDUCATION is a very important tool in the
Webelos-to-Scout transition. Webelos leaders and interested parents should
attend both the indoor Webelos training sessions as well as Webelos Outdoor
Leader Training. One of our jobs as Cub Scout leaders is to prepare the boys
to become Boy Scouts. Giving them special outdoor skills will help make the
transition to Scouting easier and less intimidating.

Ways we can help this transition between Webelos skills and Boy
Scout skills include:

* Provide camping opportunities - resident camp, family camp,
camping with the feeder troop, Webelos / parent camping. Webelos leaders
are not asked to take the boys on backpacking trips or long hikes, but some
outdoor camping experience helps prepare the boys for entering a Troop.
Camping is an imporiant recruiting tool for the Webelos program. So, even
though you are "Gung Ho", don't ruin the Scout experience by too many
camping opportunities in Cubs and Webelos. Remember you are not a
"junior scout troop”. Eamning Activity pins such as Outdoorsman and
Naturatist help prepare the boys for the outdoor experience of Boy Scouts.
As we know you can't take the "OUT out of SCOUTING", and experiences
offered in Webelos will help equip the boys for this integral part of the Boy
Scout progran.

* Activity pins such as Readyman, Citizen, Aquanaui, Communicator,
and Family Member give basic skills which are built upen in the Boy Scout
program.

*Use the Webelos Scout Parent Guide found in the back of the
Webetos Scout Book. It provides important information about the Webelos
program and moving into Boy Scouts.



*Encourage the Webelos to keep a record of their advancement and
Activity Badge requiremenis. This will become a necessary skill as they
advance through the Boy Scout ranks.

*Webleos no longer rely on parents to sign off achievements and
requirements, These are now signed off by the Webelos den leader or an
adutt the leader designates. This will help bridge the fransition to Merit
Badge Counselors in the Boy Scout program,

*Eamn the Arrow of Light Award. In earning this the boys will have a
lead start on the requirements for the Boy Scout rank of Tenderfoot.

It is also important to have a plan with specific goals and dates that
they are to be achieved. Included in this thesis is one such plan as laid out by
a local council entitled "Webelos-To-Scout Graduation - Cubmaster's
Disappearing Packet", Appendix C. It includes the roles of Cubmaster,
Webelos Leader, Pack, District Executive, Unit Commissioner and a
Webelos-te-Scout Graduation District Chairperson. This packet is provided
only as a source of infonnation and can be adapted to fit your situation. [t is
a helpful guide and resource. Another resource is "Record of Webelos
Requirements", Appendix D.

You can also utilize the "Webelos-to-Scout Transition" publication
36705 from BSA, Appendix B. It outlines Activity Badges suitable for 4th
and 5th graders. You may want to adapt the time table however because
many Packs graduate their Webelos after 18 months to allow them to enier

the troop in time for attending spring camping activities and summer camp.



THE JOB OF THE TROOP IN THE TRANSITION

Just what is the role of the Boy Scout Troop in this transition? The
pack 15 a source of new boys and adult help for the existing troop. All that is
required is some communication and cooperation between the Webelos den
and the troop. Make sure a Troop Leader is available to the Pack io answer
specific guestions. Be a part of Pack activiiies as well as invite Webelos to
join in on certain Troop activities. Packs that do not feed in to a specific
troop will want to visit several troops and it is to a Troop's advantage o
"court” these free uniis so that you will be able to provide them with a Scout
home when cross-over occurs. More specific information can be found in the
publication titled "Webelos-to-Scout Transition, The Troop Leader's Role”

publication No. 3868 found in Appendix A of this paper.



WHAT CAN WE DO FOR THE PARENTS?

It is imperative that we provide a type of "Fast Siart Training for new
Scout Parents”. The following is a syllabus that has been deveioped to meet
that need. This mini class could be offered on the Pack level or on the
District level. 1t is not designed {o take the place of "Boy Scout Fast Start" or
"Scoutmastership Fundamentals" offered for leaders once they enter the Boy
Scout program. If is imperative that new leaders in a Troop attend
“Scoutmastership Fundamentals" which is designed o train all adults in the
Boy Scout program. Training received in the Cub Scout program will not

substitute for that needed in the Boy Scout program.



"Fast Start Training for Parents
as they move into a Troop"

Learning Obfectives
By the end of this training pariicipants will be able to:
* Understand the goals of the Boy Scout Program
*Be informed of the terms used in Scouting
*Understand the Organization of Scouting
*[Inderstand how the Boy Scout Troop works
*Be aware of the various activities available to their boys
*Know where they, as parents, fit into the Troop team

Materials needed:

Boy Scout Handbook Merit Badge Pamphlet
Troop Committee Guidebook Merit Badge/Rank Advancement Cards
Troop Resource Survey Hand-out: Terms and "Where parents fit in”

Uniform example
Poster # 6 from Cub Scout Leader Training Posters "Purposes of the Cub Scout Program”

Tinme: 1 -1 1/2 hours

Instructors: (Could include any or all of these individuals)
Boy Scoui Leader(s)

Webelos Leader

Webelos Training Tearn Member

Boy Scout Training Team Member

Commissioner

Webelos-10-Scout Transition Chairman

Introduction: (Introduce presenters - note their registered position)

Some parents may have taken an active role in the Cub Scout Program
as den leaders or committee members. Others may have served on special
committees while some have simply brought the boys to the meetings and
attended pack meetings. You will have some parents who were Boy Scouls
themselves and are familiar with the Scouting Program. This training is
designed to meet the needs of all of these adults.



Goals of the Cub Scout Program

Using the Training Poster #6 from the Cub Scout Leader Training
Poster Set have parents silently read over the "Purposes of the Cub Scout
Program". This is simply a review stressing the fact that Cub Scouting was
very family oriented. You could also point out how these purpeses are related
to the Boy Scout Program Goals as you go over them next.

Goals of the Boy Scout Program  (List goals on a flip chart - could compare to Cub
Scont Purposes as yvou go ever cach point)

The purpose of the Boy Scouts of America is to provide for youth
effective programs designed to buitd desirable qualities of characler, to train
them in the responsibifities of participaling citizenship, and to develop in
them personal fitness, thus fo help in the development of American citizens
who:

1. Are physically, mentally, and emotionally fit.

2. Have a high degree of self-reliance as evidenced in such qualities as
initiative, courage, and resourcefulness.

3. Have personal and stable values firmly based on religious concepis.

4. Have the desire and skilis to help others.

5. Understand the principles of our American democratic society and apply
them.

6. Are knowledgeable about and take pride in their American heritage and
understand America's role in the world.

7. Have a keen respect for the basic rights of alf people.

8. Are prepared to fulfill the varied responsibilities of pariicipating in and
giving leadership to American society and in the forums of the world.

Terms used in the Boy Scout Program:

Troop - organization of boys that is has a sponsoring organization. Boys now
belong to a Troop and not a Pack.

Patroi - Group of usually 6 to 8 boys within the troop who work together,
This replaces the den in Cub Scouting

Scout Oath - "On my honor I will do my best to do my duty to God and my
couniry and to obey the Scout Law; To help other people at all times; To keep
myself physically strong, mentally awake, and morally straight." This
replaces the Cub Scout Pronise.
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Scout Law - "A Scout is frustworihy, loyai, helpful, friendly, courteous, kind,
obedient, cheerful, thrifty, brave, clean and reverent."

Scout Motto - "Be Prepared." This replaces the Cub Scout Motto: "Do Your
Best."

Scout Slegan- "Do a Good Turn Daily”

Senior Patrol Leader - {SPL) top junior leader in the troop. He leads the
patrol leaders' council and, in consultation with the Scoutmaster, appoints
other junior leaders and assigns specific responsibilities as needed. The
Senior Patrol Leader is efected by troop members, usually for a six-month
term.

Assistant Senior Patro! Leader - (ASPL) fills in for the Senior Patrol Leader
in his absence. He also is responsible for training and giving direction to the
Quartermaster, Scribe, Troop Historian, Librarian, and instructors,

Patrol Leader - Boy leader elected by the Scouts of his Patrol.

Patro} Method - Within the larger community of the Troop, the Patrol is a
Scout's family circle. The Palrol, often made up of boys of similar ages and
experience levels, helps its members develop a sense of pride and identity.
They work as a group to get things done,

Scoutmaster - The adult leader of the Troop. He/She is responsible for the
image and program of the Troop. He and the Assistant Scoutmaster(s) work
directly with the Scouts. He is appointed by the head of the chartered
organization. This position replaces the Cubmaster in Cab Scouting,
Scoutmaster Conference - conference held with the Scoutmaster as the boy
completes the requirements for each rank.

PLC - Patrot Leaders Council - Made up of patrol leaders and spl, aspl,
scribe, historian, quartermaster, chaplain's aide. They are respoasibie for
planning meetings and activities.

Board of Review - When the Scout stands before the "board™ and answers
questions concerning the rank he is advancing to. The purpose is to check to
make sure that all the requirements have been met.

The Organization of Scouting

The Boy Scouts of America was incorperated on February 8, 1910 and
chartered by Congress in 1916, The purpose was to provide an educational
program for boys and young adults. Boy Scouting was modeled after the
Scouting movement founded by Robert S. S. Baden-Powell in England in
1908. The organizational structure is:
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(While going over this in training give specifics for each of the boxes.)
Things they will need:

Many boys may already be wearing the tan shirt from Webelos.
Possibly show a sliirt at this time and point out the things that are wom on &
Boy Scout Uniform. Discuss hat, neckerchief, slide, beli, pants, socks, and
merit badge sash.

Show the Boy Scout Handbook and Merit Badge Pamphlet (s). Stress
the imporiance of keeping up with all Rank/Advancement cards - show
examples.

How the Boy Scout Troop works.

The Troop is actually run by its boy leaders. With guidance from the
Scouimaster and Assistants, they plan the program, conduct Troop meetings,
and provide leadership among their peers. The Patrol Leaders' Council, not
the adult leaders, is responsible for planning and conducting the Troop's
activities. The Patrol Leader's Council is composed of the following vaoting
members: Senior Patrol Leader, Assistant Senior Pairol Leader, Patrol
Leaders, Troop Guide, Venture Patrol Leader. At its monthly meetings, the
Patrol Leaders' Council organizes and assigns activity responsibilities for the
weekly Troop meetings. The Troop Committee (adults) interacts with the
Patrol Leaders' Council through the Scoutmasier.
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Boys advance through the ranks of scouting by meeting certain criteria
and eaming required and elective merit badges. Advancement requirements
are found in The Boy Scout Handbook. There are specific Merit Badge
Bookiets the boys use to earn Merit Badges. The merit badges must be

sagned off by a Merit Badge Cuunsel{)r Parents are not respnns:hle for

Activities for the Boys

*Weekly troop meetings

*Monthly camping trips or hikes

*Camporees - put on by the Disirict or Council

*Summer Boy Scout Camp

*High Adventure actives
- One example is Philmont Scout Ranch in Cimmeron New
Mexico - (boys must be 13 or have completed the 8th grade}
- There are atso other High Adventure Base Camps around the
United Stafes.
- High Adventure activities at summer camp could include:
COPE Course, Lama Treck, Rock Climbing, Troop Treck

*Nationat Boy Scout Jamboree - held every 4 years at Fort A.P. Hill
mnt Va. (must be i3 years of age)

*International Boy Scout famboree - held every 4 years at an
International site.

*Special activities as set up by the troop - could be for specific merit
badges.

*Merit Badge Midways

{Trainer could discuss some upcoming events in more detail.)

Where do you as a parent fit inn?

Many den/Webelos ieaders move in to leadership positions within the
Troop. They may work directly with the boys as Assistant Scoutmasters or
even be asked by the Charter Organization to become the Scoutmaster. 1t is
imperative that you attend training as soon as possible when accepting a
leadership position. There is "Boy Scout Fast Start” available and then there
are fraining sessions such as "Scoutmastership Fundamenials” offered for any

o }
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adult involved in the Boy Scout program. Roundtable is another important
training tool used by the districts. Remember that a trained leader is better
able fo offer the boys a quality program.

Each Troop also has a Troop Commiitee. It is the Troop's board of
directors and supports the Troop program. It does the following:
*Ensures that the quality aduit leadership is recruited and trained. In case the
Scoulmaster is absent, a qualified Assistant Scoutmaster is assigned. I[fthe
Scoutmaster is unable to serve, a replacement is recruited.
*Provides or secures adequate meeting facilities and menitors use and care of
facilities. :
* Advises the Scoutmaster on policies relating to Boy Scouting and th
Chartered Organization.
*Supports leaders in carrying out the program.
*Is responsible for finances, adequate funds, and disbursements in line with
the approved budget plan.
*Obtains and oversees proper maintenance for the care of Troop property.
*Ensures the Troop has an outdoor program (minimum 10 days and nights
per year).
*Serves on Boards of Review and Courts of Honor.
*Supports the Scoutmaster in working with individual boys and problems
that may affect the overall troop program.
*Provides for the special needs and assistance some boys may require.
*Helps with the Friends of Scouting campaign.
* Assists the Scoutmaster with handling boy behavioral probiems.

Positions within the Troop Comumittee include: Chatrperson,
Secretary, Treasurer, Qutdoor/Activities, Advancement, Chaplain, Training,
and Equipment Coordinator. Troop Committee members are registered with
the Troop and appear on the Troop roster. A strong committee helps the
Troop succeed and makes the Scoutmaster's job easier.

There is also always a need for parents {o serve on special commitiees
such as fund-raisers, special activilies, merit badge counselors (note there are
special requirements for serving in this capacity), and general support, A
Troop Resource Survey, Appendix F, should be given to each parent. It is an
important tool in planning the Troop's progran and addressing needs they
may have,

Allow time for discussion and questions that pareats might still have.
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(At this time you might also go over the final steps they have in Webelos
such as Crossover, application with $1.00 transfer fee, etc.)

Closing:

As vou finish Webelos, don't let this be the end of your scouting
experience. Boy Scouts has so much to offert As your boys move into a
Troop and continue to build their Scout skills and knowledge we encourage
you to stay involved. If you are invoived and interested then your son will be
also. Remember boys leam from the example set by their adult leaders. We
encourage you to be a pari of that leadership teamt.

This training was written by Wendy Henderson of the Daniel Boone Council, She is an
Assistant Cubmaster, former Webelos Leader, the mother of an Eagle Scout and the wife
of a Scoutmaster.



JOB OF THE COMMISSIONER

The Commissioner is in a position to help both the Pack and Troop.
Often they may be the Commissioner for the "complementary" Pack and
Troop. In this case they can provide important information to each unit and
help establish good communication between the two.

Where there is no "feeder” Pack for a Troop, compiling a list of Troops
with information about each is often helpful for the Webelos Leaders and
parents. This would provide information that would be helpful before a
Webelos Den scheduled a visit. Again much of this information is available
ﬁmﬁ the Commissioner staff, or they can help in procuring it. The
questionnaire on the following page could be used, and then the information
compiled for the District.

It is important for the Commissioner of a Troop to encourage the
Scoutmaster and other leaders to get to know the Packs and Webelos dens in
their area. The Scouts should be aware of what is happening in the whole
PIOCESS of preparing boys to become Boy Scouts and graduating into their
Troop. Troop leaders should encourage the boys and make them feel
comfortable and welcome.

After the graduation of the Webelos into a Troop, the Commissioner
for the unit should moniior the retention rate of the boys. The Commissioner
should also encourage training of all new leaders within the Troop.

More information can be found in the "Webelos-to-Scout Graduation,

Cubmaster's Disappearing Packet" in Appendix C.
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SURVEY OF UNITS IN DISTRICT

Troop number

Meeting Place

Meeting Day Meeting Time

Sponsoring Organization

Scoutmaster Name

Phone Number

{Other Leaders that could be contacted

Troop Highlights (srite a brief sumunary of your program)
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JOB OF THE DISTRICT

Though each Pack will probably schedule it's own graduation or cross-
over ceremony, here is an opportunity for the District to recognize all the
Webelos at a special District graduation. The ceremony can involve both
Troops and Packs. A special recognition can be awarded to Webelos Leaders
who graduate all their scouts into a Troop.

Joint roundtables between Scoutmasters and Webelos or Den Leaders
and Cubmasters is an excellent way to establish conununication and help
gach group find out about the other. This only need to be held once or fwice
a vear and October is often a good month for this to happen. This allows
time to set up some joint activities and or visits before a February cross-over.

'The District Activities Committee can encourage Troops to invite
Packs, and Packs to join Troops, in activities such as camporees. This is
often a good way to get to know others and for the Webelos to decide if this
is the unit they want to join.

Districts should encourage boys to visit a variety of Troops 1o find the
"best fit" for them. The District shouid provide any help necessary to ensure
that all boys have an opportunity to continue their scouting experience. This

could mean the creation of a new Troop.

The question is, if we "grow our own Boy Scouis” shouldn't we
nurture that growth all along their path from Tiger to Eagle? Through
communication, education, and training we can do that. We can ofter the

best program possible fo the youth of our nation and have fur doing it !!!
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APPENDIX A

Webelos-to-Scout Transition
The Troop Leader's Role



&y &

Webelos-to-Scout Transition
The Troop Leader’s Role

A source of new boys is vital to the continuance
of the Boy Scout troop and we know
of a way to get new members

New Members for Your Troop

Recruiting new members for your troop will create a belter program of activities, better
experience for your junior leaders, more troop parents from which to draw leadership,
and a guarantee for the continued future of your unit.

Webelos Scouts Are Being Graduated

In the many Webelos den activities, future Boy Scouts meet weekly, learn Scouting skills,
advance in rank, participate in Webelos overnighters, follow the Cub Scout Promise, earn
their Arrow of Light Award, and fill out an application to become a2 Boy Scout.

That Extra Effort Makes a Difference

When the Webelos-to-Scout transition program is used, most of the boys in the Webelos
den join a Boy Scout troop: A1 that is required is some communication and cooperation
between the Webelos den (where the boys now are) and your troop.

This Is No Secret!

Webelas den teaders and Cubmasters also know about the Webelos-tc-Scout transition
plan. Thev are ianking forward to working with you to ensure regular graduations of
Webelos Scouls into the troop.



What’s In It For You?

HOW THE TRANSITION PLAN HELPS THE BOY

Many Webelas Scouts will go on inta Boy Scouting with no help at 2l Bul at least half of them need
to know more about thelr opportunitles for fun and adventure in Lhe Boy Scout troop.

That's reaily the purpose of the Webelos-to-Scaut transition plan: to give the Webelos Scout a sampling
al the troop program, troop leadership, personal advancement, 2 training and iearning experience, and an
appreciation of troop organization and relationships. )

[t wiit be the boy's (and his family's) decision so we owe il to them to demenstrate some of the fun
experiences and to let him know that he is wanted. Certain key Scouters are better able lo show Webelos
Scouts the varlous elements of Boy Scouting. So we need to include everyone, starting with the Webelas
Scouls themselves. That makes the Lransition plan an unlimited opportunily.

The boy's Webelos badge and Arrow of Light Award reach into the requirements bordering on Scouting
skills, giving him a view of Boy Scouting advancement. He sees boy leadership at work and senses his awn
potential as a junior leader. He becomes more conlident and enthusiastic about the patrol method, a dis-
Lrict camporee, about summer camp, and maybe even a national jambaoree,

In shotl, the boy's desire for Lroop membership is the result of this whetting of his appetite for troop
eriented actlvities.

'HOW THE TRANSITION PLAN HELPS LEADERS

For the ttoop leader, it means more boys—baoys atready versed in Boy Scout and Tenderfool require-
ments and boys whose families have been supporling them in pack activities.

For the Webelos den leader. il means fuliilment, [t means direct help with advancement requirements
end Webelos overnighters, as well as a pleasant association with the troop. The time spent with a boy is
produciive as seen in the boy's desire to continue.

To the Cubmaster it means assurance of a stable Webelos den, more graduations and betler cerernoenies,
ready access to den chiefs, and pack meetings that feature a fively Webelos den and Boy Scout troop guests.

KEY LEADERS IN THE TRANSITION PLAN

For complete Information on the qualilicatlons and responsibilities of leaders, see chapter 4, Cub Scout
Leader Book, Mo. 3220A.

Webelos Ben Chief
A registered Boy Scout, active in the troop and selected by his Scoutmaster to serve with the Webelos
den as a program assistant to the Webelos leader. He Is trained either by the troop junior feaders or by
the Webelos den leader. He should be at least a First Class Scout and skilled In conducting ceremontes.
leading songs, 1eaching skills, giving demonstrations leading games, and helping to prepare the Webelos
Scouls in advancement for the troop expetience ahead.

Troop Assislant Scoulmaster
Appolnted lo be liaison between the troop and the Webelos den. He helps the Webelos den feader lo
plan joint pack and troop activities, including exciting graduation ceremonies. His principal job is to
ensure smooth transition of Webelas Scouls into the troop by working closely with the den chiel, Webelcs
dern leader, and Scoulmaster

Webelos Den Leader Coach
In packs having more than one Webelos den, he is ke caordinator between dens. He plans activities,

selecls resqurces, contacts Scoulmastears, participates with Webelos dens al pack meetings, and keeds
the Cubmaster informed.



" Aclivity Badge Counselor

This adult is usually a family mamber of 2 Webelos Scout and has knowledge in one of the aclivity badge
areas. Reciuited by the Webelos den leader or the Webelos den leader coach, this person serves as a
den helper at various Limes of the year. Mot to be confused with merit badge counselors in Boy Scouting,
activity badge counselors help Webelos Scouls galn self.confidence In dealing with new subjects and adults.

In A Nutshell ...

The transition plan utilizes key pecple in specific roles designed to attract Webelos Scouts into the Boy
Scout troop.
It creates a team spirit for the Webelos den leader, the Cubmaster, and the Scoutmaster, and it enhances
the “Scouting family” concept both in and out of the chartered organization.

HAVE YOU HEARD ABOUT THE JOINT
LEADERS’ ROUNDTABLES?

The Webelos-to-Scout transition plan calls for a joint roundtable for Webelos den leadérs and Boy Scout
troop leaders to be held twice a year—one in October and one in March or April.

With the Boy Scout leaders’ roundlable staff serving as Lhe host and wilh the knowledge of the Cub Scot
leaders roundtable staff, Webelos den leaders are invited Lo attend and cover major subjecis related to pack-
treop demonstrations.

This serves as a primary opportunity for Webelos den leaders and Scoulmasters to meet and lo share
mutual program ideas affecting Webelos graduations. The agenda is designed to promole goad pack/troop
or Webelos denftroop happenings and thereby hold the Webelos Scouts in the program until they reach
Boy Scouting age.

The participanls get an opportunity to share with the group successes in joint activilies and graduatien
CEFEMONies.

SUGGESTED JOINT PACK-TROOP ACTIVITIES

. Invite the Webelos den to attend a troop court of honor.

. Invite the Scoutmaster and junior leaders to attend a Webelos den meeting.

. Share an evening camplire.

. Jointly, attend religious services on Scout Sunday or Scout Sabbath.

. Participate in 2 joint community packitracp Teod Turn.

. Jointly, do a Good Turn for the chartered organization.

. Invite the Webelos den tc go on a day hike with the Boy Scout troop

. Plan jainl field-trip activitics.

. Together, plan partles for the d2n and troop.

10. Ask troop leade . to help with overnighters for the Wehelcs den.

11. Plan joint denftrcop aclivities—roller skating, bowling, miniature goil, swim parﬂes. elc.
12 Invite the den to altend a troop sklilores

id. Hold two or roe-re joint campouts

14, Invite Lhe Webelas den o atiend a performance of the Order of the Arrow dance team.
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The First Things to Do ...
SCOUTMASTER

[0 Get the names, addresses, and phone numbers of the Webelos
| den leader and Cubmaster in your neighborhood from your com-
missioner or from your council service center '

{J Contact them and set up a meeting time and place, if possible,
Establish a plan for reguiar communication through specific peo-
ple such as the den chief, assistant Scoutmaster, etc., regarding
advancement, graduations, joint pack-troop activities, and troop
visitations. : '

3 Set up a plan for the troop to assist with Webelos overnighters in equipment and junior
{or adult) leadership.

0 Maintain an up-to-date scheduie of Webelos graduations so a troop representative can
be on hand to welcome new boys intc the troop.

Now That Things Are Moving

0 Have a heart-ta-heart talk with your Scouts about personal rela-
tionships with Webelos Scouts, Share with them your concerns
about veiled threats of initiations or harassment, even in jest.

3 Invite the Webelos den leader and his Webelos Scouts to courts
of henor, even campfires, troop meeting demonstrations, to par-
ticipate in a Good Turn, etc.

3 Promote the recruitment of an assistant Scoutmaster if there is
none. Explain to the troop committee the need for close contact
with the Webelos den.

(3 Recruit 2 Webelos den chief for the neighboring Webelos den.
Check into the earliest opportunity for den chief training and help
to make it happen.

3 Participate in Webelos graduation ceremonies after contacting
the Cubmaster and Webelos den leader.

03 Recruit an adult assistant to work closely with Webelos overnighters and to oversee
the loan and use of equipment.

O Recognize the Webelos den chief in front of the troop and reward his continued accom-
plishment with the Den Chief Service Award.

O Recruit troop juntor teaders to assist the Webelos den leader and the den chief where
- needed.

{J Visit the Webelos den personally, perhaps once every 2 months.

{3 Each month, contact the assistant Scoutmaster and den chief about any changes in
Webelos graduations.



. _WEBELOS DEN CHIEF

{3 Attend a den chief conference or ask the Webelos den leader to
give personal training. Secure a Den Chief Handbook and work
closely with the Webelos den leader.

L Participate in the yearly Webelos den program planning meéting.

L3 Participate in district or council Webelos Woods activities and
all joint pack-troop events

O Assist with Webelos overnighters, recruiting one or two junior
leaders from the troop to show equipment, proper use, health
and safety, skills, etc.

{J Study the Webelos badge and Arrow of Light Award requirements
in order to assist the Webelos Scouts with their advancement
needs. Help with Boy Scout-related requirements.

-
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£} Assist the activity badge counselors at Webelos den meetings.

{3 Represent the Webelos den to the patrol leaders' council and the troop to the Webelos
den. Show enthusiasm, especially when explaining about the patrel method.

£} From time to time, compare notes with the assistant Scoutmaster regarding gradua-
tions and joint pack-troop activities.

U Attend pack meetings and assist the Webelos Scouts in their ideas for participation:
den preparation, skits, stunts, songs, activity badge demonstrations, etc.

TROOP COMMITTEE CHAIRMAN

P O Take Boy Scout leader training at the earliest opportunity.

‘0 Learn all you can about the Webelos-to-Scout transition pian and see that the Scout-
master is equally aware of the Webelos den as a source of new boys in the troop.

O With the help of the Scoutmaster, recruit an assistant Scoutmaster to serve as a troop
Webelos resource person. Share with him his responsibilities as outlined in the plan.
Check with him at each troop committee meeting. ‘

03 At each monthly troop committee mesting, inquire about Webelos den chizfs, Webelos
graduations, joint pack-troop activities, and the needs of the Webelos den.

" O From time o time. ask the unit commissioner for suggestions o pack-troop relation-
thips and Improv:zd greduations into the troop.

C Encourage az::i troop leaders to attend roundtahies and go with them.

~1 Coatact the pack ¢ “rmitiee cha':man, sharing with him or her the sbjectives in nromot-
ing Webelos graduastions into the ‘roop. :



ASSISTANT SCOUTMASTER

D Visit the Webelos den at your earliest opportunity. Let your Scout-
master and unit commissioner know before you go.

LI If you do go alone, intreduce yourself to the Webelos den leader.
Explain your job as the adult troop emissary.

03 On your first visit to the Webelos den, ask the den ieader {not

during the meeting) how the treop can help the Webelos den to .
succeed, )

{3 With the Scoutmaster, arrange for Webelos den assistance—troop
visitations, joint activities, Webelos overnighters, graduation
ceremonies, activity badges, and den chief support.

{3 Attend at least one Webelos den meeting each month, if possible.

D) Help to recruit activity badge counselors for the Webelos den from troop parents and
leaders,

E Help to orient Webelos parents at graduation ceremonies and to be sure the parents
meet the Scoutmaster,

L Attend the monthly troop committee meeting and report on progress of pack-troop
relationships and Webelos graduations.

O3 Check with the Webelos den chief at intervals to review with him his effectiveness with
the Webelos Scouts.

0] As a teamn, the assistant Scoutmaster and the den chief can be excellent resources for
Webelos Scouts who graduate into the troop.
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The Transition Plan

Every gradunting Webelos Scout deserves the oppor-
tunity to continue his Scouting experience as a
member of a Bay Scout troop. Your help can make
a difference. .

Here's a plan that bridges the gap between Webelcs
Scouting and Boy Scouting. It results in better pre-
pared and more enthusiastic new members for the
troop, a strong feeling of success for the pack, and—
most important of all-an outstanding new Scouting
experience for the boys.

Many Webeloa Scouts gs on to Boy Scouting with no
help at all, but a lot of them need to know more about
their opportunities for fun and adventure in the troop.

That's the purpase of the Webelos-to-Scout transition
plan: to give every Webelos Scout e sampling of the
troop program, troop leadership, advancement oppor-
tunities, and the fun and excitement of Boy Scouting.
We also must let him know that he [s wanted.

The boy's progress toward the Webelos badge and the
Arrow of Light Award introduces him to some of the
basic elementa of Boy Scouting, and gives him an
early taste of Scouting skills and the Boy Scout
advancement program. He learns more about the
troop through jeint denftroop activities, which let him
se¢ bay leadership at work and sense his own poten.
tial as a leader. He becomes more confident and enthu:
siastic about his Scouting future as he becomes more
familiar with the boys and adult leeders of the troop
he will be joining.

Here's How It Works

The Webelos-to-Scout transition plan offers a clear
path into Boy Scouting for every Webelos Scout, begin-
ning early in his fifth-grade year, By linking his
Webelos den and a Boy Scout troop in a transition
partnership, he is provided an opportunity, through
joint ectivities, to sample the fun of Boy Scouting. As
his Webelos edvancement plan helps him prepare for
Boy Scout edvancement, he might also learn more
about Boy Scouting through council and distriet activ-
itiea designed to support the transition plan.

In the early spring, after he has earned the Arrow of
Light, he graduates with the other members of his den
into the troop

The Den/Troop Partnership

The key factor in the transition process is the estab-
lishment of a working partnership between the
Webelos den and the Boy Scout treop that most of the
Webelos Scouts will join. This partnership should be
firmly in place by the start of the Webeloa Scouts’ Gith-
grade year. Every fifth-grade Webelos den should be
linked to a troop, and every troop should have ¢ne or
more Webeloa dens as partners,

Of course, in many cases these partnerships already
exist, and have been effective for many years. But
some Webelos dens are not linked to troops, and nead
help from their district in establishing a partnership
Similarly, troops with no "feeder” Webelos dens might
need help

No Webelos Scout should start his fifth.grade year
without a clear path ahead of him that leads to a Boy
Scout troop.

Joint Activities

The partner troop may provide Webelos den chiefs for
the pack, as well as assistance in planning and con-
ducting outdoor activities, but the most important

result of the den/troop pertnership is the experience
of joint activities

The fifth-grade Webelos den and the troop should hold
2evera} activities together, including one or two joint
campouts. The den could &lso join the troop in a court
of honor, campfire program, day hike, fleld trip, or joint
Goed Turn for the chartered orgenization or commu-
nity. Visiting a camporee or other district or council
Boy Scout event py guests of the troop might also be
included,

Through these joint ectivities, Webelos Scouts not
only learn of the fun of Boy Scouting they also get
acquainted with the individual Scouta in the troop.
When the time comes to move into Boy Scouting, it
is no longer a leap into the unknown, but a step into
an already familiar and friendly situation.



DANIEL BOONE COUNCIL BOY SCOUTS OF AMERICA

WEBELOS - TO - SCOUT
Graduation Plan

INSTRUCTIONS FOR THE CUBMASTER

Your mission is to make this packet of information disappear into the right hands.
The Webelos-to-Scout Graduation effort is vital to the success of Cub Packs and
Scout Troops.

Step 1 Tear off the blue sheet (The Pack's role), Discuss, plan and
implement at your monthly pack committee meetings, beginning
in October.

Step 2 Tear off the goldenrod sheet (Webelos Leader's Role), the white
sheet' (Tracking List), and the prepaid mailing envelope; and
give to your fifth grade Webelos Leaders(s)_in Qctober,

Step 3 Tear off the green sheet (Scoutmaster's Role) and give to a
Scoutmaster from a troop near your Pack location in Qctober,

Step 4 Keep the yellow sheet (Cubmaster's Role). Read and implement.



DANIEL BOONE COUNCIL BOY SCOUTS OF AMERICA

WEBELOS - TO - SCOUT

Graduation Plan

CUBMASTER'S ROLE

CUBMASTER:

Your Pack has given your Webelos é;‘g::-ud beginning on the Scouling trail. As you know, Lhe purpose of the Webelos
program is ta prepare and help boys become Boy Scouts.

We found that the boys succeed best in becoming Scouts when the Cubmaster, Scoutmaster and Webelos Leader work
on thefr iransition together, s a Scouling leam.

Webelas Leaders and Scoutmaster (both have received Lhis graduation plan) have a major rale in Webelns-to-Scout

Gradualian, but we ere counting on you to help in several Important ways. This sheet is designed as a checklist o help
your Webelos succeed in becoming Boy Scouts.

THIS MONTH:

’ Encourage your fifih grode YWebelos Leaders to complete and mail their roster {tracking list) to the Scout
Service Center in October or retum it to the November Raundizble. " '

OCTOBER:

v Make an appointment with the Scoutmaster. Confirm with them the Webelos graduation plan for the Februa ry
Pach Mecling.
, [nvite the Scoutmaster te your Blue and Gold banquet as an honored guest. Have him sit with the \Webelgs Den,

and assist with the graduation ceremony.
’ With Webelos Leader and Scoutmaster, plan & top-notch Webelos graduation for the February Pack Meetin 2.

See Den and Pack Ceremonies beginning an Fage 144. February is preferred to laler months, sa that new Boy
Scouts have Troop Meetings in March-May to get acquainted end adjusted.

Fehruary:

» Cenduct your Webelos graduation at the Pack Meeting. Webelos should register and become Boy Scout in
ke troop.

IMPORTANT NOTE:

Funds raised by 5th grade Webelos while in the Pack, should be ransferable to the Troop, for those boys who become
Secouts. They will need the funds they raised to help them with camp fees, etc. This is the fairest policy. If you have
queslions about this, or the graduation plan, please conlact your District Executive.

We can only get the values of Sconting info a boy if we first get the boy in Sconting.

Thanks for caring about your bays,



DANIEL BOONE COUNCIL I0Y SCOUTS OF AMERICA

Webelos - to - Scout Graduation Plan
Fifth Grade Webelos Leader's Role

Your vltimate success in helping boys In Scouting Is getting your Webelos to join a Boy Scout troop in February., Your
efforts through the Webelos program have made a major contribution towards the Scouting trail for all bays in your -
der/patrol. You are the key to a smooth transition for your Webelos.

Sept/Oct Have your den select a Scout patro! name, get patrol patches to wear, make a patrol
flap, and elect & patrol leader. (Check Lhe Scout Handbook for ideas).

October Camplete and return your Webelos roster (tracking sheet) to the Scoul Service
Center or bring te the November Roundtable. {This is very important so that froops
can send your Webelos information and invite them 1o orientalion and camp promoetion meeting.

Meet with the local Scoutmaster{s) for transition planning.

Oct/Nov Take your Webelos and thelr parents to visit a roop meeting. A new parent/Scout
informational meeting at the troop should include summer camp plans,

Ask (he troop to appoint a Webelos Den Chief. (This will ald new Scouts with their
transition into the tzoop).

December Encourage your YWebelos to make a final decision an joining a troop.
Assist the Cubmaster in planning a fop-notch, personalized graduation for the
Febrary pack meeting,

February Graduate your Webelos lnlo Boy Scouts. Have them complete a Scout application

and register wilk the tzoop, New Scouts should have a Scout Handbook at this lime,

"Webelos" should attend the Winter Camporee/Klondike Derby with their new troop.

Eeb/Mar Be sure that new Scouts have a schedule and begin attending troop activilies.
Encourage parents lo get involved with the troop commitiee.

Talk to the Scoutmaster shout continwing to work with the new Scouts as & patrol advisor, This
will help boys become comfortable in the new troop.

Help as needed with any {ina! deizils for simmer camp preparedness,

Follow up with any of your Webelos as to why they did not yet join a troop.
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DANIEE BOONE COUNCIL BOY SCOUTS OF AMERICA

WEBELOS - TO - SCOUT
Graduation Plan
Scoutmaster's Role

Knowing that 70% of ail boys who join Boy Scouts were Webelos first, it makes good sense fo
"go after" those Webelos, New members have vitality, new ideas, and add new parents to the
troop | You can play a critical role in recruiting new Scouts to your troop through the Webelos
Graduation Plan.

Choose and make reservations for your troop's summer long-term camp, hopefuily
a week at Camp Daniel Boone - if you have not already done so.

Meet with your Unit Comunissioner and let him/her know your desires for
increasing the troop size.

o
o
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Appoint good Scouts to be Webelos Den Chiefs to belp get Webelos in nearby
pack(s) interested in joining your trocp.

Identify a Webelos Resource Chairman for the troop to help as liason with nearby
packs and Unit Commissioner.

November  Invite Webelos to visit a troop meeting.
Have a Webelos parents' night to promote the iroop's sunimer camp plans - and get
Webelos ready to pacticipate. Give them an information sheel with schedule, fees,
and general camp information,

December  Plan to be a part of the pack’s February meeting and Webelos graduation.

February  Attend the pack meeting in February and help conduct the graduation ceremony.
Webelos should register as Scouis with your troop.

MarfApr/  Invile Webelos leader{s) to be the new Scout's Patro} Advisor. This

May will help the new boys get adjusted and provides an excellent prospect for a new
assistant or commitiee person in the troop.

I iy ) iy W Wiy May N

Be sure all new Scouts have the troop schedule so that they can begin participating
in troop activities.
~O¥Er-



DANIEL BOONE COUNCIL BOY SCOUTS OF AMERICA

WEBELOS-TO-SC OouUT

GRADUATION PLAN

D Hold a spring camp-out for the troop emphasizing basic Scout skills for new boys (eg.
cooking, camping, and patrol method). This will build confidence in new Scouts and
help prepace them for summer camp.

L

Bave a troop parent's meeting for final details on summer camp.
PP p

L]

Encourage new parenis to join the troop committee,

Nofe:

For information on packs in your area to recruit new boys from, ask
your Unit Commissicner or District Executive.

A list of Webelos leaders and/or Pack Commitiee Chairman can be
provided to you.

Also:

You should receive a list of eligible Webelos in November/December to
invite to your troop. If you do not, contact your Unit Commissioner or District
Executive.



DANIEL BOONE COUNCIL BOY SCOUTS OF AMERICA

“Webelos - to - Scout

Graduation Plan
The Pack's Role

Your pack has given your Webelos a good hegiuni.ug on the Scouting treil. The Webelos program
is to prepare and help boys become Boy Scouts, You are a key to the process of Webelos
graduation for your pack.

Oct/Nov Encourage your fifth grade Webelos leaders to complete and retum their den/patral roster
{tracking list) to the Scout Service Center or by the November Roundtable,

Encourage your Webelos leader{s) to meet with Scautmasters in the area.
December  Plan for a top-notch Webelos graduation at the February pack meeting, {See Den and
Pack Ceremonies, page 144). Mote: February is the preferred month of graduation so that

new Scouls can attend March - May troop meetings to get acqualnled and prepare for
SUMmer ¢amp. )

Invite the Scoutmaster(s) to your Blue and Gold Banguet as zn honored puest. Have
him/er sit with the Webelos den/patrol, and assist with the graduation ceremony.

February Webelos graduation al your pack meeling. Assist with graduation ceremony.

Ensure Webelos complete 2 Boy Scout application and register with a troop.

Iy Wy gy SOu W iy m

March Assist the Webelos leader(s) in follow up with any of your Webelos as to why they did
not yet join a troop.

Important Note:

4 Funds roised by fifth grade Webelos while in the pack, should be transferable fo the troop, for
those boys who become Scouts, They will need the funds they raised to help pay their summer
camp fees, ete. This is the fairest policy. If you have questions about this, or the graduation plan,
contact your Unit Commissioner or District Executive.



DANIEL BOONE COUNCIL BOY SCOUTS OF AMERICA

Webelos - to - Scout Graduation Plan

(For Fifth Grade Webelos)
District Executive's Role

By Date Iiem
August 30 District Webelos Graduation Chairperson recruited and oriented. Membership
. Chairperson or D.E,
October } Graduation job description sheets for every Scoutmaster, Cubmaster, or Staff Advisor
Pack Committee Chairman and Webelos leader plus Webelos Tracking
. sheets in the Disappearing packet.
October Graduation: plan and job descriptions are reviewed with all leaders. Time W.G.C.
District to begin working the plan!
Commissioner
Meeting L
November  Every pack tums in a Webelos Tracking Sheet, including those with no fifth W.G.C.
Roundtable grade dens. ' ' or D.E.
November 1. All Scoutmasters receive letter and Webelos rosters of eligible h;:-ys to be W.G.C.
Roundtable invited to visit troop. or D.E.
2, 100% of packs have been followed up on and all rosters are W.G.C.
completed and in, and Commissioners
zceinher 100% of Webelas leaders, Scoutmasters and Unit Commissioners have Commissioners
met. Their pack’s February graduation plan and camp promotion meeting  and W.G.C.
L should be completed.
March/Aprit Al February graduations are recorded, new Scouts registered, W.G.C,, D.E.
and Commissioners
April 30 100% of untransitioned Webelos have been contacted and encouraged {o join Ww.G.C.
& froop.
june 30 Final graduation report is prepared, recording unit by unit numbers and W.G.C.
percentages of graduated Webelos.
fune District  Webelos Graduation Chairperson reports to graduation. Discussion on W.G.C.
Commissicners improvement for next year.

Mesting



DANIEL BOONE COUNCIL BOY SCOUTS OF AMERICA

Webelos - to - Scout

Graduation Plan
Unit Commissioner's Role

Our best source of interested boys is our Webelos. In fact, 70% of all Boy Scouts were Webelos. Sa,
it makes good sense to be sure every interested Webelos and his parents are invited, oriented, and
welcomed into a Boy Scout Troop. You are the key to this whole process]

g Oct/Nov Ensure that Webelos leaders complete and return their Sth grade Webelos-to-Scout
Transition Tracking List to you, or the district Webelos Transition Chairman no
Iater than November Roundtable, Please forward any lists that you collect to your
district Webelos Transition Chairman or your District Executive.

g Determine if your troop(s) can accommodate more Scouts. Some troops feel they
are big enough. If not, contact your District Executive immediately and help
Webelos parents form a new troop to start in activities in February.

[ i Arrange a phone contact or meeting between Webelos leaders and Scoutmasters to
work the plan.
D Assist in the planning of a Webelos visit to & quality froop meeting including camp

promotion information for new parents. You should attend this troop meeting, and
ensure that invitations are telephoned to parents beforehand.

D Dec/Jan Help plan a top-notch graduation for Webelos at their February pack meeting,
D February  Afiend graduation. Be sure new Scouts complete a Boy Scout application and know
the troap's program and meeting schedule.

u . Assist troops to tum in applications and any Webelos graduation report to the Scout
Service Center.

Begin follow up with boys who have not yet joined. Get them invited to visit
another troop.

1 YWe can ouly instill the values of Boy Scouting into the lives of boys wlho become Boy Scouts,




Daniel Boene Council Boy Scouts of America

WEBELOS - TO - SCOUT GRADUATION PLAN
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1996-1997 Chairman's Challenge

Cellect and complile a list of Webelos leaders, Scoutmasters, Pack committes
Chairman and their phone numbers for all uni{s in your district. {Ask your District
Executive if you need help).

Attend District Commissioners meeting.

Recniit en Assistant District Webelos Graduation chairperson and/or commitiee to
assist you (use Commissioner staff, district volunteers, new volunieers).

Contact all packs for current number of fifih grade Webelos, (Collect tracking lists
from all packs).
Contact all troops to detenmnine their desire to receive new Scouts,

Attend District Comunissioners meeting.

Arrange for Webelos leaders and Scoutmasters to meet in joint session at
Roundtable,

Waorking with your District Execulive, ensure that copies of all fifth grade Webelos'
rosters are sent to appropriate Scoutmasters.

Encourage troops to have a8 Webelos/parent camp promotion meeting. Also
encourage troops to invite Webelos to the Winter Camporee/Klondike Derby.
Attend District comunissioners meeting,

Graduations and transitions!

With your assistant and committee, make post graduation contacis to all packs and
finalize transitions. Begin contacting &1l boys who have not joined a troop.
Continue follow-up on all fifth grade Webelos.

Complete final graduation report for your July District Commissioners meeting.
Compile recordsfrecommendations on how we can improve the process in 1996,
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Webelos-to-Scout Graduation
District Chairperson

Position Description

The Daniel Boone Council Webelos-to-Scout Graduation Chairperson is responsible for the graduation of
ali fifth grade Webelos into the Boy Scout program in the spring.

1. Host and cenduct the bi-monthly meetings of the Council Webelos-to-Scout Graduation
committee. (January, March, May, June)

2, Working througl the District Webelos-to-Scout Graduation Chairpersons, communicate the
Council's youth membership priorities and programs to all volunteer Scouting feaders,

3. Working with the council staff advisor and the District Webelos-te-Scout Graduation
Chairpersons, assist in the implementation and delivery of the Webelo-to-Scout Graduation plan.

4, Achieve the council's annual Webelos-to-Scout Graduation goal as determined by the Webelos-
to-Scout graduation commitiee,

5. Professional staff support will be provided by Johnnie Wadswonrth, Field Director.



DANIEL BOONE COUNCIL BOY SCOUTS OF AMERICA

ehelos to Se I ion Certificat
Webelos Den Leader District
Phone # Pack #

# of Webelos Graduated to Boy Scouts

Please List All Graduated Webelos And Troop Number

Name/Troop # Name/Troop #

Please retum to Council Service Center
P O Box 8010
Asheville, NC 28814
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DANIEL BOONE COUNCIL BOY SCOUTS OF AMERICA

WIBELOS GRADUATION TRACKING

Pack # Graduation Date Contact & Phone SM Contacted
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APPENDIX E

Webelos-to-Scout Transition
for Webelos and Pack Leaders



Webelos-to-Scout Transition
for Webelos and Pack Leaders

A source of new boys is vital to the continuance
of the Boy Scout troop, and troop leaders
are looking to your Webelos den

Troop Leaders Need Your Webelos Scouts

The trocp is in constant need of new members. Your graduating Webelos Scouls are exactly
the kind of prepared, active, and inierested members they want. Moreover, troop leaders can
appreciate your needs, and are willing to help.

Troop Leaders Can Help

Ask troop leaders to assist on Webelos overnighters, Webelos badge and Arrow of Light
Award advancement, and joint activities.

Cooperative Involvement

When the Webelos-to-Scout transition plan is used, Webelos Scouis want to join Boy Scout
troops. As a part of this program, Boy Scout leaders can give you help and support, partici-

pate in joint meetings and campouls, supply a den chief, and establish a permanent packftroop
relationship.

Are You Interested?



What's in [t for You?

HOW THE TRANSITION PLAN HELPS THE BOY

Many Webelos Scouts will go on to Boy Scouting with no help at all. But at least half of them need to
know mare about their opportunities for fun and adventure in the Scout troop

That's really the purpoza of the Webelos-to-Scout transition plan: to give the Webelos Scout a sampling
of the troop program, troop teadership, personal advancement, a training and learning experlence, and an
appreciation of 1roop organization and relationships.

It wili be the boy's {and his family's) decision (to continue Scouting} so we owe it to him to demonstrate
some of the fun experiences and to let him know that he is wanted. Certain key Scouters are better able
to show Webelos Scouts the various elements of Boy Scouting, so we need 1o include everyons, starting
with the Webelos Scouts themselves. Thal makes the transition plan an unlimited opportunity.

The boy's Webelus badge and Arrow of Light Award reach inte the requirements bordering on Scauting
skills, giving him a view of Boy Scouting advancement. He sees boy leadership at work and senses his own
potential as a junior leader. He becomes more confident and enthusiastic about the patrol method, z dis-
trict camporee, abowt surnmer c2mp, and maybe even a national jamborea.

In short, the boy's desite for troop membership is the tesull of whetting his appetite for troop-oriented
activities.

HOW THE TRANSITION PLAN HELPS LEADERS

For the troop teader, it maans more bous—boys already versed in Boy Scout and Tenderfoot require.
ments and boys whaose families have been supporting them in pack aclivities.

For the Webelos den {eader, it means fulfillment. It means direct help with advancement requirements
and Webelos overnighters, as well as a pleasant association with the lroop. The time spent with a boy is
productive, as demoncsieated by the boy's desire o continue,

To the Cubmaster, it means assurance of a stable Webelos den, more graduations and better ceremonies,
ready access to den chiefs, and pachk meetings that teature a lively Webelos den and Scout roop guests.

KEY LEADERS IN THE TRANSITION PLAN

For complete infurmation on the qualifications and responsibilities of leaders, see chapler 4, Cub Scout
Leader ook, Mo, 3220A.

Webelos Den Chief
A registered Boy Scoul, aclive in the troop and selected by his Scoutmasler to serve with the Webelos
den as a program assistant to the Webelos leader. He is trained either by the troop junin: teaders ar by
the Webelos den teader. He should be at {east a First Class Scout and skilled in conducting cerainonies,
leading songs, teaching skills, giving demonstrations, ieading games, and helplng to prepare the Webelos
Scouls in advancement for the trcop experience ahead.

Troop Assistant Scoutmaster
Appointed to serve as liaison between Lhe troop and the Webelos den. He helps the Webelos den leader
ta plan joint pack and troop activities, including exciting graduation ceremonies. Hiz principal job is
to ensure smooth transilion of Webelos Scouts into the troop by working closely with the den chief, Webelos
den leader, and Scoutimaster,

Webelos Den Leader Coach
in packs having more than one Yebelos den, he is the coordinator between dens. He plans activities,
sefects resources, contacts Scoutmasters, participales with Webelos dens at pack meetings, and keeps
the Cubmaster informed.



- Activity Badge Counselor
This adult 1s usually a family member of a Webelos Scout who has knowledge in ane of the activity badge
areas. Recrulted by the Webelos den leader or the Webelos den leader coach, this person serves as a
den helper at various times of the year. Mot to be confused with merit badge counselors in Boy Scouting,
activity badge counszelors help Webelos Sconts gain self-confidence in dealing wilh new subjedts and aduits.

In a Nutshell . ..

The transition plan atilizes key people in specific roles designed to attract Webelos Srouts into the Boy
Scout tioop. It creales & team spiril for the Webelos den feader, tha Cubmaster, and the Scautraster, and
it enhances the "Scouting family” concept both in and out of the chartered organization.

HAVE YOU HEARD ABOAT THE JOINT
LEADERS ROUNDTABLES?

The Webelos-te-Scout transition plan calls for a joint roundtable for Webeles den leaders and Buy Scout
troop leaders to be held twice a year—one in Octaber and one in March or April.

With the Boy Scout leader roundtabie stalf serving as the host and with the knowledge of the Cub Scout
leader roundiable staff, Webelos den leaders are invited to attend and discuss major subjects related to
packitroop relations

This serves as a pritnary opportunity for Webelos den leaders and Scoutmasters to meet and to share
mutual program ideas aflecting Webelus aradustions. The agenda is destgned to promote good pack/troup
or Webelos derftroop happenings, and therehy held the Webelos Scouts in the program until they reach
Boy Scoutlng ags.

The participants get an apportunity to share successes in ioint activitias and graduation ceremonies with
the group

SUGGESTED JOINT PACK/TROOP ACTIVITIES

. Invite the Webelos den to attand a troop court of honor

. Invite the Scoutmoster and junior leaders to atlend a2 Webelos den meeting.

. Share an evening camplice.

. Attend religious services tagether on Scout Sunday or Scout Sabbath.

. Participale in a joint community packfiroop Good Tumn.

. Jointly, do a Good Turm [ur the chartered organization.

. Invite the Webelos den to go on a day hike with the Boy Scout troop

. Plan joint field-trip activilies.

8. Together, plan partles for the den and troop

i0. Ask troop leaders to help with overnighters for the Webelus den,

11. Plan joint denftroop activities—roller skating, bowling, miniature golf, swim parties, ete,
12. Invite the den to attend a troop skillorama

13. Hold two or more jpint campouls

14, Invite the Webelos den Lo attend a performance of the Order of the Arrow dance team,

ol B s
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The First Things to Do

WEBELOS DEN LEADER AND
CUBMASTER

1 Get the name, address, and phone number of the leader of
a Boy Scout troop in your neighborhoad.

3 Call the Scoutmaster and arrange to sit down with him to
share mutual needs and set up a plan for regular communi-
cation, through the assistant Scoutmaster, regarding Webelos
graduations.

£] Secure assislance with equipment andbr leadership from the troop for your next Webelos
overnighter.

L.} Be sure to give the Scoutmaster the lalest schedule and an invitation to altend the
Webeles graduation ceremonies.

[} Ask the Scoutmaster to reciuit a Webelos den chief, if none exists.

Now That Things Are Moving . . .

There are some other things that might be done by den and pack leaders:

WEBELOS DEN LEADER

[ Use the Parent Talent Survey sheets to identify potential activity badge counselars,

(0 Train the Webelos den chief or help him register for and attend a den chiefs’
conference.

(1 Recognize the Webelos den chief in front of the pack or Webelos den,
L Complete Webelos den leader training as scon as possible.

21 Work with the assistant Scoutmaster and Cubmaster to conduct effective graduation
ceremonies at the pack meeting.

{1 Attend joinl Webelos leader and Boy Scout leaders’ roundtables twice a year.

WEBELOS DEN CHIEF

[ Receive training from the Webelos den leader and attend a den chief conference. Secure
a Den Chief Handbook.

[ Participate in the yearly Webelos program planning meeting.

£ Be familiar with the Webelos badge and Arrow of Light Award requirements in order
to assist Webelos Scouts in their advancement.

4



- [ Attend all Webelos den meetings and participale in district or
council Webelos Woods activilies.

{1 Assist with all pack {(or den)ftroop activities and participate at
pack meetings with Webelos Scouts in skiis, siunts, songs,
demonstrations, sic.

L1 Assist with Webelos overnighters, showing Webelos Scouts the
proper use of froop equipment.

£} Secure help [rom troop junior leaders.

[} Assist activity badge counselors at Webelos den meetings, as
needed.

L] Represent the Webelos den to the palrol leaders’ council and
the troop to the Webelos den. Explain Lhe patrel method,
enthusiasticalty.

(3 Participate with the pack, Webelos den, and troop in joint
activities.

CUBMASTER

L1 Complete the basic Cub Scoul leader training al your earliest
opporiunity.

1 Sit down together with your unit commissioner, Scoutmaster, and
Webelos den leader to determine whal needs to be done to
improve Webelos graduations.

{1 Assist in planning and conducting stimulating gradualion
ceremonies, involving the parents, Scoutmaster, den chiel,
Webelos den leader, and boy leaders of the troop.

[ Conduct Webelos den induction ceremonies and Arrow of Light
Award ceremonies.

{1 Suppori the Webelos den leader in paclkitroop activities.

L] Help establish and maintain strong pack/lroop relationships.
3 Encourage high advancement standards for the Webelos Scouts.
(4 Include Webelos den participation in pack meeting activities.
03 Attend joint roundtables twice a year with the Webelos den leader.
.1 Recognize the den chiefs at the pack meeting.

[ 1 Support the year-round Webelos den program.

1 Help recruit activity bardge counselors.
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O Agribusiness

{ ] American Business

[ American ultures

[ 1american Heritags

{1 American tabor

{1 Arimat Science

| Archery

(] Architecture

] an

O Astronomy

[ metics

£ atomic Ensrgy

[ viation

M Backpatking

{1 Baskstry

L__! Beskeeping

L] Bird Stedy

3 Botamy

3 Bugling

[ca Mmping

{1 Canosing

il Chemistry

4 Citezenship in 1he Commusity
| Citizznship in the Nation
[ 1 citizenstip in 1he Worid
{1 ecin Collscting

[} Communications
[Heom puters

[ consumer Buying

{1 Conking

[ ¥Bac kpacking

[} Baskesball

[} Borwiing

L Business

[] Cress-country sking
1 Cyxling

O powntil sking

3 Fshing

IViERI 1 BALGLED

January 1989
Check the merit badges lhat you can help Boy Scouls eam,

O CyclEng
E Deentistiy
i Oog Care
M Drafting
] stzcuicity
B rectronics
il Emergancy Preperednass
1 Energy
Engine2ring
[ emironmentat Science
{1 Farm Mzchanics
B Fingerprinting
3 Firemanship
L1 First aig
L3 Fish 2nd Widli‘e Managzment
! Fishing
I} Forestry
| Gardening
gz ealagy
Hezneal Seiznce
[ Ganlogy
[ gent
[1 Graphic Ars
I Handicap Asareness
I Hiking
[} Home Hepairs
! Horsemanship
f 1indian Lore
P insect Study
B Joumnglism

D tandsczpe Architecture

D taw

I Leetherwork

[ tifesaving

] Machinery

[ ttammat Study

Elu asonny

1 0stals Enginzering

£1 Matabwork

[0 tods1 Design and Buitding

i kiotarboating

L htusic

1 Hature

1 {ceanagraphy

3 orie ntegrng

3 Painting

[} Persona Fitness

[} Persenal Management

3 Pels

B Pretogranhy
Fioneering

E 1 pian Sciznce

£ Plumbing

{3 Poitery

[T pubtic Heaith

{1 pubic Speaxing

O Fu'p znd Papar

{7} Ravwt Raising

{_}Redio

B Rzikpadng

Other Skills and Activities 1 Coulfd Assist in {or the
Older-Scout Pragram

4 free-style hiking
e

il Hockey

{J Kayaking

[} Kechanics

! Mountain man
[ i nteeting

i Hatting

_ Azzoating

] Sa'1g

i 1 5cuba diving

] Shosling sponis
] Slow-pitch softbal
[ snow camping

1 50ccer
BSpe:’unkjng

[ Reading

£ Repldle Study

L1 Rifle Sheoting

£ 1 Agwi ng

{1 Safely

[ 1 safesman skig
[se figtarship
e pture

1 Skotgun Shooting
[ Signating

] Skating

{1 Skiing

L smat-Boa Seiling
£ seir and weter Corszrvetion
] Space Exploration
] Sparts

] Stamp Cellecting
4 Surveying

1 swimmi 3

£ Textite

£ Theatar

1 Traffic Safzty

O rruzk Transpartatian
] Yeterinary Science
[ water skiing

[ weather

£ Whitewasr

£ 1virdemess Sunvivr
Fwocd farying

3 vieodwark

1 surviat

F ¥ suimmi ng

£ 1 Tennis

Fivig eafphotagrapky
U vateyban

[ wizewater canoeing
(3 windsu ring



