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ABSTRACT

This project was conceived to institute the Unit Visit Tracking System for Commissioners
of the Palmetto Council. The system has been in use for several years by the BSA, and
several councils are osing it, but before this project was written, it was not being used in
the Palmetto Council. To do this involved getting the council’s approval and commitment
for use of the system, and training all the commissioners in the couneil on how to use the

system.



INTRODUCTION

1 am eurrently the Council Commissioner for the Palmetto Council. | have attended the
Piedmont-Appalachian Collepe of Commissioner Science for a few years. When I was working
on my Masters degree, [ leamed about the Unit Visit Tracking Svstem. Several councils in
aitendance at the college were alrendy nsing the sysiem and seemed te like it. The Palmetio
Council was not using it. 1 had wanted to implement the system for a while, but never seemed to
get around to it. When 1 was in class my third vear, working on my Candidate for Doctor of
Commissioner Science, we were discussing topics and projects, In class, T decided to make this
my project, mostly to ensie that 1 would et it done, 1 felt like it was something that needed to
be done, and thought this would give me a little push to get it done. The following pages will

explain what I did to complete the project.



METHODS

The first step in the process was to get permission and commitment from the Palmetto Council to
implement the Unit Visit Tracking System. Being the Council Commissioner, 1 presented it at
the council board meeting. 1 explained that time would be required of the council registrar, but
mostly of the commissioners. The board decided that no vote was required, but that they

enthusiastically supported it.

The next siep was to schedule training classes. These were done at the regularly scheduled
monthly commissioners’ meetings. Meeting nolices were sent out in advance, and all
commissioners were asked to attend. The York district training meeting was held in Rock Hill
on 9/3/09. The Piedmont, Pinckney, and Middle Tiger districts met together in Spartanburg on

10/1/69. The Lancaster and Chester district training meeting was held in Richburg on 10/8/09,

There was a very good training video available online at htin:Hmm.\-:scautinﬁ.-:}rm"mvscuulinrg.
This was shown via wireless internet at the Rock Hill meeting. We were not sure if we could get
wireless internet to work in Richburg, SC, so I contacted Sara Lacobee, who is a Training
Specialist with the BSA. I'met Sara at the BSA national convention where she was using this
video to train commissioners at the convention. Sara sent me a copy of ihe video on DVD to use

at the other meetings.

There was also a good help document online at hitp:/swwww.scouting.org/mvyscouting, 1 printed

out this decument and added a few instructions specific to Palmeito Council commissioners on

the last page. This was given out at the meetings to all commissioners.



[ told the commissioners that we were trying to get into the computer age with our reports. |
explained that the District Commissioners have access to all the unit visit reports in their district,
and that the Council Commissioner has access to all the unit visit reports in the council. We
discussed how valuable this information will be for the entire commissioner team. Everyone in

atlendance agreed that the system looked easy to use, and agreed to give it a try.



RESULTS

As you can see from the attached UNIT VISIT TRACKING REPORT, the Unit Visit Tracking
System is being used by commissioners in all districts of the Palmetto Council, [ would like to
point out that this is not all of the commissioners, but some in each district. T was asked how [
got this level of participation. I just kept sending out emails to the commissioners asking them to
use the system, and I kept looking at the visit reports, [ think it is important for all levels, Unit
Commissioners, District Commissioners, and the Counci! Commissioner, to utilize the system if
it is 10 be successful. If the Unit Commissioners do not receive any feedback and do not think

anyone is looking at their reports, they will probably stop using the system.



UNIT VISIT TRACKING REPORT

Region Name : SOUTHERN REGION 902
AreaName: AREA 5~ 9023
Council Name ; PALMETTO COUNCIL; SPARTANBURG, 5C ~ 549

YisitDale  Visit Tvpe  Visit Desc UnitType/Na Attendance  Unit Commisioner Quality Indicstors Comments
024718 {init Meeting Blus and Gold Pack 0002 FAJUL &0 Richerd Strashurper  Planning: Yes GenerakNo
' Banquet, FOS EYoutk: 30 Program:Yes Vizit:Yes
presantaion, Lzadership:Yes Unig-No .
Attzpdance Ves
Ton=:Yes
01/26510 Unit Meeting Troop 0028 &Adult: 12 Stanley Schumann  Plamning:Yes GensraliNo
’ #Youth: 20 Program:Yes VisitNo
LeadarshipYes Unit:No
Attendance:Yes
: Tone:Yes .
{1/21£10 Unit bJeeting Pack 82] #Adul 5 Keaneth Willlams ~ Planning:Yes GenzralkNo
EY¥ouih: 19 Program Yes Yisit:No
Leadership Yes HnieMo
Attendance:Yes
Tome:Yes
FH5A0Y Unit Activity 12/0920809  Troop 0081 EAduln 3 Pan! Krzus Planning:Yes Jeneral:Na
Fyouth: 5 Program:Yes VisitNo
Eeadzrship:Yes tnizHo
Aitendance:Yes
Tone:Yes
LSS Unit Mesting weekly Troop K21 £Adult: 3 Kenreth Wilkizms  Planmine:Yes Geperallo
mezting aYouth: § Program:Yes VisifNo
Leadarship:Yes Hnit:No
Attendence:No
. Tone:Yes
12209 Uit Activiye visit crew Crew 0376 =Adul: 4 Madaline Pearson  Plannipg: Genzral Mo
Yok 10 Program: YisitNo
’ : Lzadership: Unit:No
Aftendance: '
. . Tone:
128200 Unit Activity visit crew Crew 0376 FAduli; 4 Madaline Pesrson  Plonning: GeneralHo
#Youth: 10 Program: Visit:No
Lezadership: Unit-Mo
Attendance:
Tons:
1172809 Chher Eapleaward Troop 0376  FAdulic 3 Medaline Pearsen Plapning: {reneral: Mo
EYouth: & Program: VisitYes
Lesdership: Unit:No
Altendance:
. . Tone:
1110409 Other Email Pack 124 gAdule O Frederick Lux Manning: eneralYes
EYouih: O Program: Visitla
’ Leaderzhip: UnitNo
Aftendanes;
Tons:
11710509 Other Emai] Pack 0949 A dult: O Fredenick Lux Planning: GenerabYes
. £Yauth: 0 ) Pragram: Wisithe
Leadership: HnitHe
Adtendance:
. Tone:
11700e Other Errail Troap 3 £Adul Frederick Lux Planning: GenerahYes
5 ~Page-1 o£ 4~



1110409
11/13/09
11704409
10/17/09
10112709
10/06:09
1040309
100109
09728409
0972609
09121109

0321705

Oiher Email Troop 3624
Leader Troop Trocp (023
Mezting Commitiee

Meeting
Unft Mesting Troop DOB3

Leader LOE Training Pack 0133
Meeting -Camp Bab

Hardin
Unit Meeting Troop 0137
Unit Meeting Pack D083

Unit Activity Fall Cimpores Troop 0277

Unit Meeting Pack Meeting ™ Pack 0105

Unit Mesting Board of

Troap (349
Fevizw
tnit Meeting Flening Pack 139

mesting

Unit Meeting first meeting - . Pack 0133
2¥ new Tigers

Unit Mesting Pack 0333

#Youth: §

EAdul: 0
£Youth: 0

#Adult: 20
#Youth; 1

EAdul: 3
#Youth: &

#adult: 1
#FYouth: 0

FAduit: &
#¥puth: I

£Adull: 4
£¥ouh: &

=Adult: 3
#Youth: &

#Adult: 3
¥outh: 20

#Adult 3
#Youth: 12

FAdudt: §
#Youth: 10

#Adult: 59
=¥ b 74

£Adult 46

=¥qguth: 95

Fredarick Eux

Stanfey Schumann

Paul Kraus

Bravid Viscusie

BEobert Whita

Paul Kraus

David Viscusiz

Richard Strashurger

Robar White

Robant Whitz

David Viscusie 7

Program:
Leadership:
Attendance;
Tone:
Plonning:
Program:
Leadership:
Afrendance;
Tone:

Flansing:Yes
Program:Yes
Leadership:Yes
Altendance:
Tone:
Planning:Yes
Propram:Yes
Leadership:Yes
AftendanceYes
ToneYes

Planning:
Program:
Lezdzeship:
Aftendance:
Tone:

- Plonning:Yes

Frogram:¥es
Leadarship:Yes
Attendance:Yes
ToneYes
Plenning:Yes
Program:Yes
LeadzrshipYes
Alendance:Yes
TonsYes
Planning:Yes
Prozrem Yes
Leadzrship:¥Yes
Attendange Mo
Tanz:Yes
Planning:Yes
ProgramcYes
Leadarship:Yes
Atntendance:Yes
Tone:Yes

ManningYes
Program:Yes
Eeadership:Yes
Affendance:Yes
Tone:Yes
Planning:Yes
Program:Yex
Leadeship:Yes
Attendance:No
Tone:Yas
ManningYes
Program:Yes
Leadership:Yes

" Ateendance;Yes

Glznn Staner

Tons:Yes
Mlarning:
Program:
Leadership:
Axtendance:
Fane:

VizsitNp
UnitNo

Generel Yes
VisieNo
Pnit:Na

General:Yas
Visit:kn
[nit: Ko

Gemerl:MNo
Visit:Yes
Unit:No

General:Yes
¥isik Mo
VnitNo

Ganeral:No
VisitNo
UnitYes

G:nerai:‘fas
VisitNp
Unit:No

Gensral:Ma
Vit Yes
Hnit:¥es

Oznzral Mo
VisitYes
Unit:No

General:Ne
Visit-No
UnitYes

General:No
VideNo
UnitMNo

Generd:No
VisitYes
Unit:No

General:Ma -
Visit-MNo
UnitMo




/21409

T

09/1 5509

00/13:09

091509

0941400

049{14/07

OH080%

02/03/0%

0831y

0817105

Q8715709

DB/13/09

- Giher

Unit Mesting quick visii -
met with Pack

133

Unit Meating visit

Unit Aciivity

Uhnit Activity

Unit Activity

Unit Meeting

Unit Mesting

Unit Mesiing

Unit Meeting

Other

Unit Meeting

Leadsr
Meeting

Biscussien
with SM st
OA Funciion

Troop (133

Pack 0375

‘Pack G988

Pack {045

Pack 0983

“Pack 6832

Peck 0832

Troop 0333

- Troop 00062

court of hosor  Troop 0346

‘Froop 0366

Froap 0037

Pack 0031

EAdult: 4
#Yputh: 13

#Adal: 4
#Yowh: &

FAdult: 7
#¥outh: 12

Eaduli: 7
=Youth: 32

EAdule 7
#Youlh: 32

FAdult: 4
FYouth: 120

#Aduli- 4
#Youh: 120

sAdult: 7
= Youth: 35

Fadult: &
Youth: 15

Eadult: 15

E¥outh: 14

EAdlE 4

vouth: 12

FAdult: 1
F¥outh O

£Adult: 2
£Yonth: o

5

David Viscusis

Madaline Pearsan

Fobert White

Robert White

Bobert Whits

Hulic Ratreeree

Hulic Rattarres

Glenn Stonar

Rithard Strasturcer

Madaline Pearson

hladaline Pearson

Planming:¥es
PrograsuYes
Leadership:Yes

Attendance; Yes -

Tone:Yes
Manning:
Program:
Leadership:
Atlendznes:
Tone:
Flanning:MNo
Program:Yes
Leadership:Yes
AxtendaneeNo
ToneYes
Planning:
Program:
Leadership;
Attendance:
Tone:
Planning:
Program:
Lepdarship:
Atendanes:
Tone:
Planning:Yes
Program:Yes
Leadership:¥es
Attendanee:Yes
TFonz: Yes
Plaming:
Propram:
Leadzrship:
Attendance;
Fone:
Planning:Yes
Program:Yes
Leadarship:Ves
Attendance:No
Tone:Yes
Planning:Yes
Program:Yes
Leadership:Yes
Atfendance:MNo
Tone:Yes
Planning:
Program:
Leadzeship:
Attendance:
Tona:
Plenning:
Progrzm:
Leadership:

" Attendance;

Gif.;ms Stoner

Huiic Ratrerres

Tone:
Planning:¥es
Program: Yes
Leadership:Yes
Attendance:Yes
Tone:Yes
Planning:
Program:
l.eadership:
Atteedance:

GeneralNo
YicitNo
thnit:No

GeneralNoe
Visit:Yes
Unit:Na

General: N
Visit:Na
Unit:No

Genzrak:Ne
Visit:No
Linie:No

Genermal:No
Visit:No
Unit:No

Ceneral:No
Visit:¥es
Unit:Na

General:No
VisitNo
UnitNo

General:No
Visit:Yes
Unit:Np

General:Nop -
Visit:Yes
Unit:No

Generalitio
VisitMNo
Unit:No

Genzsral:Na
Visithe
Unit:Np

General:No
Yisit:Yes
Lnit'Np

General!No
VisitNo
Unit:No




OFA02/0F

O30

el

040809

412909

011009

Unit Activity Fagle Courtof Tioap (4037

Henor for
Mark and
Stephen

Unit Meefing first mesting

Uit Activity Blue & Gald

Leader
becting

Banquet

Troop 0133

BPack 0155

Tmap 0031

Unit Mesting Pack Meeting  Pack 0155

Leader

Mzeting

Informal
Meefing with
the Jeaders of
ths pack

Pack 0133

#Adule; §
#Youth: 20

FAdule: 3
#Youth: §

#Aduli: 15
#yauth: 30

EAdult: §
FYowh &

FAdul 19
Fouth: 10

£Adult: £
#Youth: §

Glenn Staner

David Viscusis

Nancy Wasnees

Huliz Reiteres

Nancy Wesness

Nancy Wesmness

Tone:
Planning:Yes
Program:Yes
Leadership-Yes
Attendanre:Yes
Tone:Yes
Planning:Yes
Program:Yes
ieadershipiYes
Attendanre;Yes
Tone:Yes
Planning:Yes
Program:¥es
Leadership:¥es
Aftendanre:Yes
Tone:Yes
Planning;
Propram:
Leadership:
Attendance:
Tons:
Planning:¥o
Program:Yes
Leadership:Yes
Aftendance:Yes
ToneYes
Planning:Yes
Propram:
Eeadership:Yes
Attendance:
Tone:

General Mo
Visitho
LnitNo

Generzl:Np
Visit:Yes -
Enit:No

Generzl: Mo
Visit:Kno
Lhnit:Np

General:Np
VisitNo
UnitYes

GeneralNp
Visit:Yes
L’nit:‘Nu_

General:No
Visit:Yes
Lait:HNo




APPENDIX I

The attached Unit Visit Tracking System Help document was given out to al! commissioners at
the training meetings. It is meant to be a helpful guide to the Unit Visit Tracking System. It is

available on line at hitp:/www.scouting.org/mvscouting. I did add some information

specifically for Palmetto Council commissioners to the last page,



Unit Visit Tracking System Help
Ovarview

This system wiil allow unit commissioners to track information about visits ta thelr

units. All commissioners may access the system; unit commissioners can add and

edit visit information, and they can see their most recent five visits on the Home

- page with a link to each visit. Unit commissioners can add visit infarmation only to
the units to which they are assigned. District commissioners can view the vislts made

by thelr unit commissioners, Vislt information is stored In the system for one vear.

Visits

Ciick the Visits tab. District commissioners can view visit information on this page.
Unit commissloners can view and edit the Information. Commissioners will see those
visits assigned to their commissioner position; for example district commissioners
can view visit information for the district asstgned to them. Unit commissioners can
view the informatlon for the units assigned to them.

To view visits _

Visit detalis included on this page are visit date, attendees, type of visit, unit, and
district, plus up to five quality program indicators, Including Planning, Program,
Leadership, Tone, and Attendance,

To view a definition of each indicator
Ciick the Quality Indlcators link. The resulting information appears In & new window,

Quality indicators are observational points used to measure not only the quality of
visits, but also the leve! of engagement. They are:

z;iDid the ﬂhééfﬁed program raﬁect }.J.rfur pfan'nrirrig aﬁc_f

[PlanMN9adequate preparationz
Program Was the observed activity appropriate to the stated

9T . ladvancement and program objectives for thisunit? |

.Was adult (and age-appropriate youth) leadership present

[LeodershiP during thisactviyy
anne \Did the Scouts appear to enjoy and be engaged with the

. . iProgramactivity? L o
: ‘Was actual attendance at this activity at or near the number :
[ftendance lof enrolled youth? :
Filter

You can limit the visits that display by filtering the information. To do this, dlick the

=

fiiter fcon © . On the resulting view, click the down arrow by the structure that you
want to filter. For example, to view visits within a council, click the down arrow and
select the district to view.

10
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Note: These selections are based on your role. For example, If you are a district
commissioner, you can select from the district assigned to you in the District filter.
Then you could also narrow the results to specific units, Other options may not be
available to you. You can view QONLY items within your role structure,

- You can aiso narrow the search by selecting visit dates from the calendar. Select a
from and to dale to see visits within a date range.

Sefect your filters and click Submit. Scroli down the page to view the visits within the
filkers you have set,

To add a visit

Adding a visit involves three steps, which correspond to the three tabs on this view:
Visit, Quality Indicators, and Comments. Note: You can also add a visit from the
Homae page.

1 Click the Add Vislt button.

2 5ome of the information may be automatically filled In, depending on yvour role. If
you are a unlt commissioner, the reglon, area, council, and district are completed.
You must select a unit from those assigned to you. -

3 Click the down arrow at the Visit Type field and select from the types listed.

4 Enter a description of the visit. This field s optional but may be useful.

3 from the calendar icon, select the date of the visit.

§ Enter the number of youth angd the number of adults present at the visit.

* Yauth and aduits present are validated against Scouting guidelines. If no one was
present, enter a zero rather than skipping thase fields,

If ,,,,,,, e . Then y e
ﬁ'Fhe visit type Is unit activity or voth youth and adults can be
iunit meeting, sentered, :

the aduits can be entered and youth
'default to zero.

5if you omit youth and adult fields,
the default wili be zero.

The visit type is a teader meeting,

_"E'he visit {ype Is ather,

7 Click Save

8 Select the Quality Indicators tab. For each quality indicator, select Yes or No, Then
Save your entries.

9 Select the Comments tab. Select one of the radio buttons to make this comment
specific to the vislt, the unlt, or simply & general comment. Type up ta 255
characters for your comment in the free-form field and click Save,

To edit visit detalls _

Cn the Visits page, click on the visit date of the visit you want to edlt. The Edit Visit
page opens. Make any changes and click Save. You can make changes to the Quality
Indicator and Comments views as well. To delste a comment, click the red ¥ in the
Delete column of the comment, You must save the Add Visit page and then each
page that you change before you can continue, -




To view most recent visits

Unit commissioners will see the last five visits they have made on the Home page in
the left panel, and they wiil see all vsit reports for the past 12 months on the Visits
page, Click on the date to view and/or edit details of the visit, Click on Visits to view
all visits on the Visits page.

To print visit information

A4,
Click the printer icon3#, if vour role allows you to view information above a unit
level, you can select from the structure options avallable. For example, select a
district to print unit visit Information for unlts anly within that district. Or, make no
sefections to print all visits, The report opens In Acrobat Reader format, Click the
printer lcon to print it.

Note: Comments themselves are not printed. A yes or no is printed In the Comment
column to signify that comments were entered,

To export visit information

ik
Click the export lcon 21, A window shows visit options and a check box for each,
This Is supplementai information that YOU can export, Visit date, visit type, visit
description, and unit type/number wiil automatically be included in the spreadsheet.
Mark the check box for the supplementat options that you want to export. Click
Submit. Then select to elther open or save the spreadshest.

Note: Only the most recent comment In each type of comment is exported.
Focus

A focus point is a note to self. It's a reminder task for the cammissioner. Any
commissloner can add, edit, or delete a focus they created.

To set a focus:

1 Click the Add a focus button, This button is on the Home page and on the Focus
nage,

2 Click the calendar icon to select a From Date, or starting point, for this task.

3 Click the calendar icon to select a To Date, or ending point, for this task,
-4 Type text In the Focus area to describe the task, Type vup to 255 characters,

5 Click Save,

To view focus H:ems:
Click the Focus tab, You will see only your focus items. You can edit or delete an
item using the appropriate buttens on the left.

On the Home page, the five most recent focus entries are displayed with a link to the
Focus page,

s




Unit Visit Tracking Help and Support for Registered Commissioners

Where do E go for halp or support and troubleshooting with !-1',r5cutzting—?

E-mail myscoutina@netbsa.org with your fegon e-mall address and contact information.
Please include your council name and headquarters city,

Where can I submlt sugge'sfions for enhancements or future improvements
concerning uvTSs? .

E-mall myscouting@netbsa.org with your logon e-mall address and contact information.
Please include your council name and headquarters city,

Where, besides my council office, can I go to obtain more Information about
additional commIissioner services?

Contact Community Alliances Team S-211
Membership Impact Department

Council Solutions Group

1325 West Walnut Hill Lane

P. . Box 152079

Irving, Texas

73015-2079

Or :
E-mail Angela.Ellioti@scouting.org

Or
Call 572-585-22460

Information for Paimetto Council Commissioners:

Ent-_arihe Unit Visit Tracking Sﬁrstem through the Web site: hitn:/fwww.scouting.ora/myscauting

To enter the Unit Visit Tracking Systam, you must have a MyScouting account, you must be a
registered Commissioner, and you must have units assigned to you. If you do not have a
MyScouting account, you can create a new account at wyAY.scouting.ora/myscouting. 1f you are -
not registered as a Commissiener, or do not have units assigned to you, contact your District
Commissioner or Trina Stapleton, Palmetio Council Registrar, at 864-585-4381.

Miscellanecus Help and Information:

BSA Heip Desk: 800-627-3025 o

Sara Lacobse, Training Specialist, Unit Visit Tracking System, 872-580-2330

Tim Acree, National Commissinner Support Stafi, 615-216-1627

Commissioner's Website: hiip.ihwwiw. scouting. org/commissioners {many great i[deas and aids)

13




APPENDIX I1

The attached screenshots are from the Unit Visit Tracking training video that was used at the

training meetings. It is available on line at hitp:/'www.scouting org/myscouiing, but this version

was sent to me by Sarn Lacobee, Training Specialist, BSA.
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