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Secouting in the United States began in 1310 whan
William Bovece brougnt over the idea from England. Together
with EZrnest Thempseon Secen and Dan Beard, Scouting grew frem
2 small experiment to 2 naticnal organizatica. In 1216 the
United Svates Congress granted a federzl Charter to the Bov
Scouts of America. Today, over eighty-five years later,
Scouting is the larzgest youth movement in the nation. (More
1895)

Since the beginning patches have been a part ¢f the
Secouting program. The first patches produced in the Unlted

tates were badges of rank that were taken Ifrom Bacden
Powall’s English program. The Committee con Badges, Ranks,
and Eguipment soon expanded the badges to include fifty-
seven “badges of merit”.({Bearce and Myers 1982

The purpese of this paper is to look at the
relationship between Scouting and patches. Obviously,
patches have been a part of the program since the beginning..
However, bebause of their unigue histery and attachment o
people and everts, collecting Boy Scout patches and other
Scout memarabilié has grown to be a'huge nobby. The pcpular
hobby supports weekend trade shows all over the country, a

host of sale and aucticn lists, as well z2s new literature
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g;d.xeaearch“annuallyi_hﬁpg_pmpqlazityﬁog,Scout,patch‘m_
collecting has been & mixed blessing.

Whenever something in our soclety bhecomes

lzment tnat Cnristmas and other religious helidsys have been
corrupted by commercialization. How parents must force

thelr children tc see througnh Santa and The Zaster Bunny Lo
understand the true meaning of a holiday. We see this same
thing happeninc today with opening up vast tracts of western
dagerts to tourism. Does popularity and putting a deollar
value on scmething corrypt it?

Roy Scout patches are being affected with the same
disease. On ona hand, true Scouters feel that the
popularity of collecting patches and therefore associating a
value to a patch that was earned as being & sin. In that
same boat are the patch collectors who have seen thelr hobby
affiicred by counterieit patches, fund raiser patches, anc
special limited patches that are all taking advantage of 2
nobby whose roctis are very nhumble.

This paper will attempt to trace some of the reots of
the relationship between Scouting and patch c¢ollecting.
Attention will ke paid to detailing the breadth of the hobby

znd how it walks hand in hand with Scouting. There will be



gome uiscussxan on tbe pros aqd cons ot the hobby The‘
paDer wﬁll concluce Dy summari lng the relat*onsnmm Entween
scouting and collecting.

Patches have gone through an evolution in technoalogy

znd guality as manufzcturing process nave changed. Th

coveenad or flocked design. Thess badges appeared gensrally
barwaan 1910 and 1840. The early national issued patches
were square twill with embroidery. During the years Ifrom
1335 ro 1950 many of the falt base patches were Dbeing
embroidered. Thne chenille patch, which resambles 2 hign
school letter in mate:igl, appearad from 1940-1850.

The real step in evolution for the modern Scout batch
came with the post war introducticn of 35wiss emhrolidery.
AlthOLgh the technclogy is of nineteenth ceatury vintage, it
produced 2 much more desirable product. Swiss embroidered
satches had superior durability, laundering qualities, and
beauty. & later improvement on thLS tachnelogy was fully
sembroidered patches. Debuting in the 1260s these patches
covered the entire base material in embroidery and allowed
for even more durable patches with increased design

potential. Swiss embroldered patches were introduced arfter

World War II and are very common today.



Another interesting type of patch 1s a2 woven patch.

ratroduced in the 1960s thesé patches uséd 2 unigue
manufacturing technology which allowed for very iLatricate
designs. The draw=-back of woven patches is that they do not
stand un to wearing and washing. Therefore, there use nRas

heen only 25 a novelty since thelr early introduction.
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it is only in the last 1C to 15 years that patch ing
rechnolegy has changed zgain., Many patches today are made
through the use of computers. These computers contzol the
stitching machines and allow for very intricate detzil.
Another benefit of these “computer patches” 1s that they can
be ordered in any quant%ty. kR draw-back te for this stylie
is that the patches are generally much thinner than the
classic swill embreoidered ones,

Boy Scout patches are a part of the scout uniform. In
the most basic sense this is the reason why the movement has
patches: ©o recognize where a scout is from and what he has
accomplished. Every Boy Scout patch has some designated
place on the Scout uniform. Council patches, troop numbers,
pesition patches, and patrol medalllions 2ll have a place on
the shoulder of the uniform. The right side of the front
shirt holds Jamboree patches, interpreter strips, Order of

the Arrow flaps(QA), and temporary insignia. The left side



of the front Shl“t lS where the Lniveraal enblem, adu’t
knats,.scmut *aq% madge,'ard Ax:mw o*'high“ belang

There are many badges made that are not meant o be
WoTrn on a uniform. Many Scout councils or QOrder of the
Arrow lodges produce backpatches that are designed to go on
the tack of a jacket. The Philmont Bull Is & variation on 2
packpatch because it is designed to be worn on the upder
12t hand corner of the red wool jacket. Scome trail patches
are designed to be sewn onto hiking packs. Snorkeling BSA
snd Mile Swim BSA patches may be worn en bathing sulits.

An interesting twist on this subject is the story of
che Order of the Arrow flap shaped patch that 1s currently

L)

worn on the right pocket f£lap. The earliest emblems for
Order of the Aféow ladges were actuzlly worn on their Indizan
regalia. In these early days that Order of the Arrow was an
experiment and was not an official part of the Boy 3Couls of
Zmerica. Therefore, as OA& lodges created patches for
rhemsalves there was no officizl place on the uniform
designated for them. OA badges were worn on breech cloths,
coscume regalia, right pocket, merit badge sash, abhova the
right pocket, ¢n jackets, on armbands, sewn onto

neckeschiefs and even sewn on to the 0.A. felt sash. There

seemed to be no consensus on whers to place the emblems.



The rlrst Oxde: or tne E-"rc::w nandnook came OuT in 1948
in the nananaok the natlonal organvzatlan ;uthﬂrlLEd the .
wear productien and wear ¢f lodge emblems. They did not
however cdesignate a place for the emblems TO De WorD. On
page 21 was a picture of some sample lodge emplems. At the
pottom of the picture was a curicus looking patch frem
Ajapeu Lodge 33 in Doylestown, Pennsylvania., The patch was
unmistakably in the shape of a pocket Zlapg. There was no
other Boy Scout patch worn on the pocket flan. The idea
caught on siowly with other lodges. Howavar, 1T Was not
well received by the national office.

National had decidegc the only officizl place for an QA
badge was the right shirt pocket which is the location of
all temporary insignia. There policy was partly in response
to the Ajapeu badge. The 1830 printing of the Q.A. Handboaok
shows another picture of sample QA emblems. This time
however the Lodge 33 pocker flap badge was replaced with a
round badge from another lodge. The policy decision by the
National Insignia Committee had come to late. Many lodges
were already going with flap shaped badges. When the 1833
MNarional Scout iémboree canvened in California the flap
shaped badges were pepular with many lodges. Instead of

rocking the boat the committee relented and in 1954 the



rlght pocket flam became the of 1c1a7 place for OA
1nsmgn1a.(Tomk1$ and Morlcy; 19,4] o | |

Secouting insignia is the basis of patch collecting in
orne sense becgause these are Lhe tTue SCout natches., These
are patches that earned by SCOULE OI Worl py them on their
uniform. The patches become collectable because of design
changes that are easily researched Dy old scout catalogs.
With this resource collecting sccuting insigniz nas Deen a
growing arez in the hobby.

perhaps the esarlisst form o a BSA patch ig the rank
patch. The rank system has changed very little since 1810
Prior to 1927 the rank qf Life came before 5tar. Otherwlise,
the same order of badges has survived the years. There has
been a grsat variety of patches issued for tne ranks. The
most.saught afrar of the rank patches is the Eagle rank.
Tha Bagle rank represents the nighest zchievement in
scouting and the emblem £o signify this rank Iis both
treasured as it 1s scarce.

The early rank badges were emoroidersd square twill
patches. When fully Swiss embroiderad patches becams
popular in the 1980s the rank hadges saw tCheir design change

to keep up with the times. The celor of the badges has

changed to match the uniform. The medern rank patch is &



good example of this. Tne backgxound oz all %ank patches .
save VWQWE is khaki to match the modern scou@ un;farn

The merit badge program has been a part of Scouting
since the beginning. The program has changed considerable

over the years as new merit badges have been added and old
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ones dropped ouf. The actual badges themselves tell a
interesting history of this part of the advancement program.
The early merit badges may be considered the basic ones

that are associated with scout skills. Howewer, in the
1520s scouting was reaching cut to rural areas. Many of the
new merit badges during that period of time catered to this
group. Merit kadges sucnh as Corn farming, Cotton Farming,
Farm Lavyout, Hog Production, and were aimed towards the
rural Scouts where Scouting was mexking foethelds. Today,
many of the agricultural badges have been discontinued. A3

imes changed merit badges such as Computers, Atomic Energy,
and White Water Rafring were created.

The design of merit badges has zlso changed to keep
pace with the times. The design for Aviarion merit badge
has a picture of a jet airplane. Before that, the design
featured a propeller plane and even before that simply a
propeller. Journalism merit badge began with a feather pen
in a bottle of ink. It then evolved to the letter “"J” on a

typewriter key. Today it has a radio microphone and a



television camerz on it. "Camputerﬁ me;itlpadqe‘began withﬂa
dasign'that.thwed“é.répfeSentaticn cf'émbiﬁéfy csmp&ter;
The new design features 2 personal computer. {Jensen 1983)
patrel medallicns are also ancther basic part of the
Senut uniform that has undergone change. The first patrol

colored ripmons atvached 2t the ToD.

in

identification wa
pPinned te the shoulder ¢f fhe uniform the color combinations
designated the patrel cof a scoun. Tne first patches ware

ed felr with a silk screensd emblem. Following the change

2]

irn patch technology this later developed 1lnto a red twill
vatch with black embroidery. The modern patrol patch is
khaki twill with embroic.:le:y.

Council patches are an important part of the Scout
uniform. They indicate where a Scout is from., In the early
cays red twill shoulder strips designated the community a
Seout was from. Thess strips were accompanied by a smaller
strip with the twe letisr state abbraeviation. In many
councils sither jambores trocps o the councll professional
sraff wors the first true council strips. This makes sense
because theses pecple we;é representing the council and not a
iocal community. These sarly strips called “rad and whites”

developed out of the community strips with the red twill a2nd

whiite embroidered writing.

10



Modern council strips are designed to hug the upper
seam of ﬁhe iéft sleeve. Mény council éﬁrips“ére‘unigﬁe
because their design incorporatas local svmbols inte the
design. For example, take the Pse Dee Aresa Ceouncil shoulder
strip from Florence, 3C. This strip features brown sand
hills with a2 river flowing from it({the res Dee River), a Iox
and a gamecock representing two revolutionary war generals,
Francis Marion and Thomas Sumt=zz. It 2iso has a swamp in
the foreground regresenting the swamps of the river valley.
Symoolism such as this is found in many council shoulder
strips.

Qrder of the Arrow ?atches arz the most popular and
treasured of Scout patches. This distinction comes from 2
couple of factors. One reason i1s that tChe patches are
usually of the highest guality in design and production.
Ancther reason 1s that members of the Order of the Arrow ars
already the older Scouts who are mors committed e the
program. They are the ones who are mest likely to become
collectors anyway so it makes sense that they wquid collect
their own badgés.

There are a multitude of patches available for Crder of
the Arrow brothers. The lodge flap is the most obvious

piece of memorabilia for an OA brother. Lodges also produce

patches for their weekend fellowships, different levels of
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In addiiion Lo locel lodge Lajues Lhege ara sectional

snd natrignal evencs wiich issue patches. The conclave 1s a

gathering of C.A. Lodges from geographlc arss SOMSTIMSS
bigger than & STETE. EVEIY WO Y2&ls the National Crder oI

the Lrrow Conference is held at 2 university. All of these

Tarenes issued for Scouc CaNBS and other council

¢ items. In the early days
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canp pabtches may have peen awards that were only glven to

Over time camps have issued patches for things such as camp

master merit badges, honor
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trocps, speclal camp activities, and Cub Scouts.

-

fust about anything. Tha
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most commeon is the campores patch. Whether they are

o

organized by districts or council wide, camporess seem Lo

lways have a patch. Most Socut shows or Sooul expos faave a

i

stch. Ofrsn scout round-ups will offser & special patch as

e

an incentive for z boy wio Recomes & recruiter.
Many councils today are exploiting the hobby by issuing

pabches with for fund-raisers. They create & special patch



which has no function other than ro ralse meney. Uspally iz

is 2 regular patch with 2 different border. These patches

have artificial wvalue based cn their quantity croduced or

sale price. They are a black eye for the Wobby because they
are a result of the pepularity of Scout patch callecting.
Tf neo cne was willing te puy 2 $100 council denatlien Ilap

then the ceuncil would never produce oneg. They know that
certain pecple will buy the patch To keeo thelr collegtion
current even though the patch as no attachment o an zctual
event that occurred or an achievement earned.

National BSA has come out with a special square kact

rward for those people who donate

called the James n. Wes

-

51000 re Scoutiang. If the naticonal organization is infacts
with this hapit then that demenstrates how money Can Carriupt
2 good thing.

One of ﬁhe enduring gualitvies about Scout patches is

that they are a cencrete piece of history. O0Often times in

b

Scouting records are lost or destroyed. . If it was net Ior
tne patch that is left behind many of the chscure pleces oI
Scouting history wotld be_lost. There are several examples
of OR lodges or pre-Order of the Arrow crganizations that
would be forgetten if not for the badges that wezie

discoverad by a cellector, a Scout getting his grancgiather’s

patches, or by antique dealers.



Scout patch collectors are oﬁten time the only people
who work at 3aving and‘passing on the history of Scoutlng.
There are manv Scout musgeums sprinkled around the country.
Usually 2 collection served as the Ioundation fer the museum
with pecple donating to £ill in the heles. Since catches
are 2 visual representatiocn of the history they really make
Seout museums attractive and popular than if the museum just
had old pictures ©r paperwork.

Many collectors have been active in researching 3cout
hisrory. Usuzlly what happens is that 2 collector IOCUSRes
in on one type of patch weather it be National Jamboree
patches or the local chut camn. If that person works
really hard to find cut everything there 1s To know an rthe
subject, if they do a lot of genuine research, Then many
times they will publish their findings in a book. Thaere are
books on azlmost any aspect of Scouting history that has been
researched and written by patch cellectors. Here are some
exambples.

» The Merit Badge Price Guide, 19%4 by Chris Jensen.

e Nationzl Jamboree Memorabiliz Guide Book, 18%5 by Chris
Jensen and Jim Ellis.

s First Flaps, 1992 by Willizm Topkis and Jeffrey Morley.

e The Blue Book, 1996 by the RAmerican Scouting Historical

Society.
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e Conclave Eandbook Volume 1 and 2, by Frank Dingwerth and
Chris Jensen.

« A History of the Order of the Arrow Through Insignia,
1986 by Albertus Hoogeveen.

» Council Shoulder Patch Collection and Price Guide, 1285
by Gzorge Sovers and Robert Sovers.

e+ Collecting Scoucing Literarura, 1980 by Chuck Flsk and
Douyg Bearce, |

» (O3 Patch Guide, 1994 by Roy Maore.

e Parch Collacror’s Handbook, 1883 by Paul Myers and Doug
Bearce.

Pateh trading is an éppertunity for friendship and
fellowship in Scouting. Often times camps, OA functions,
and national events will set aside time for trading. 3AL the
National Jamboree or the National Order of the Arrow
Conference (NOAC) there 1s almost always a camp wide trading
item. In recent vears it has been a set of cards. I there
are 12 cards igvthe set then each scout receives 12 of one
card. He has to go out and trade for the other 11 caxds
+hat he needs. Exchanging of address and telephone numbers
is encouraged during this time to brild Scout spirit. Isn't
this whatlpatch craders do all the time?

At the National Jamboree Scouts line the streets of the

jamboree site with their blankets and their patches. For



many this is an opportunity to trade Zor neat badges and
actually talk to someone Irom difierent parts of the country
and even different parts of the world. On a smaller scale
local council events have a similar scene. Often times more
talking and fellowship gees on then actual trading.

On any given weekend except for holidays you could Elvy

-

somewhere in the United States and attend a trade-o-ree.
These are Friday-Saturday Hoy Sceut trading shows. Scme cI

them are organized by troops or posts as fund-raisers and

ra

held in church gvms. Some are large events that atirzct
hunﬁredé of people from all over the natlon and are held in
convention centars. )

The atmosphere in a trade-o-ree is buzzing. Since
dealers come and ser up tables, not unlike any other
collactor show, many items are up for sale. There are two
gualities of these shows that stand cut. One is that there
are 2 lot of old fashioned trades taking place. Whether it
be berween visitors and dealers or within esach group,
trading is still very commen at these events. The other 1s
that the spiriﬁ of fellowship that makes Scouting special is
alive. Peocple are renewing old friendships, sharing camp
stories, and reminiscing about that time it was SNOWing

during the campout or when a typhoon hit the site of the

16



World Jemberes. Trading and collecting Sceut badges puilds
the spirit of Sceuting in‘many Ways.

One of the things which is seen as negative about patch
collecting is that it has become mers and mors a money
making venture. At trade-o-rees and through the mail lists
rhere are multitudes of things te buy. Sometimes these
patches can be bougnt at & good price and scmetimes Ior top
dollar. This is not the awiful sin many Scouters think it
is.

Take for example a trade-o-ree. Sometimes at trade-c-
ress pecple will sell off their collection ci Scout patches.
Meoney is the goal of the deal but usually they are just
trying To get back the meney they put intoc the collection.
This allows people ta get real bargaians. Many collectors
end up selling their collections to pay for engagement
rings, their c¢hildren’s college tuition, or to pay off a
debr of some kind, The seller gats what he needs and the
buyer usually gets a bargaln and hopefully even a treasured
addition to hisg collection.

Another way to look at this is that a trade can often
rimes be worked out with a little cash and some dealing.
Say you wanted to get an item you really wanted for your
collection. You are willing to trade a twenty dollar patch

far it but the person vou are dealing with doesn’t need any

17



of the patches you have to trade. One thing vou could do is
find something at the trade-o-ree or through the sales list
that you could buy that the person does need and then trade
them that. OFften times people will give the benefit of the
doubt and say, vou owe me on the next trade. (128% Myers and
Bearce)

How much & patch is werth is used as a meter to help In
rrades. Money is the common denominator. 3o 1 both
parcies agree that an item is worth a given crice then they
can then agree on which combination of patches would be 2
fair trade for an item. No money has exchanged hands but
putting & dollar value con the patch helps everyone to feel
like they have gotten a fair deal.

Tt has been the aim of this paper to show how patch
collecting is a natural part of Scouting. The two are
joined at the hip and the relationship is & baneficial one.
Scout patch collecting preserves the history of Scouting,
retzins the interest of older bovs in the program, and
provides a wonderful opportunity for friendship and
fellowship. Through patch auctions tLroops, councils, and
Order of the Arrow lodges have raised a lot of money to pay
for worthy service projects.

Some people may wonder, why patch collecting? What

would possess someone to get so interasted in these items.
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T think the answer is simple. Kids don’t live bageball
cards., ‘thev read but don’t live comics. ‘lhey don’t grow
from video games. Scouting is something that pecple Live.
They experisnce it when they go in the outdoors. They share
stories about it to other pecple and they are proud of thelr
accomplishments. LFf pecple develop Tnls sSTIong pond witn
scouting then collecting scout patches 1s sometnling That 1s
2 marural extension of that commitment and attachment.

If you remember your years On camo staff as the best
time of veour life then it only seems natural that the patch
“ar that summer will mean something to vou. The same scout
patch is not issued by g%ve different companles as they are
in card collecting. Scout patches are not issued bi-weekly
in the summer as comics are. Scout patcnes are places and
avents that happen or ranks that are earned Qr padges that
identify what a scout belongs te. They have a connection to
the person that few other hobbles can match.

perhaps the negative myths about patch cellecting have
meen dispelled. Certainly money is geing to De a part of
thé'hobby. It is a part of any collecting hobky, but 50 teo

is a desire To learn more about scouting hiszory and pass

that down te the next generation.
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