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ABSTRACT

The purpose of this research was to find a way to help new Scout parents determine what
training they need to take and in what order they need to take it. The training necessary to
become an effective Scout leader is confusing to most new Scout parents. The idea | presented
was to create a wallet card that could be downloaded from the Internet and used to track the
training a new Scout parent needs to obtain the Trained Leader Emblem (informally known as
the Trained Patch). The methods used included examining the existing lists of training that are
found on the National, Council, and District web sites, as well as sending e-mail requests to
District and Council professional and volunteer Scouters. The information was gathered by e-
mail as well as during group meetings and individual interviews.

The information gathered from all these sources was then incorporated into the creation of
wallet cards for the positions of Scoutmaster/Assistant Scoutmaster, Troop Committee
Chairman/Troop Committee Member, Cubmaster, and Venture Crew Advisor. The scope was
expanded to include the positions of ScoutParents Unit Coordinator and Commissioner. The Cub
leader positions were deleted from my paper and passed along to another Commissioner
Doctorate Candidate to finish

I feel we owe it to new Scout parents to make it as easy as we can for them to get the
training needed to become effective, enthusiastic Scout leaders. | hope this card will help to that

end.
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CHAPTER |

INTRODUCTION

I am a registered Boy Scout Leader in Troop 20, Toqua District, Great Smoky Mountain
Council, Boy Scouts of America. | am also a District Trainer and Boy Scout Roundtable
Commissioner. | am continually asked, “What courses do | need to take to be ‘Trained’?” and
“What course do | need to take next?” There was no easy place to point all these people to when
speaking with them — some do not have access to the Internet and we usually are not on the
Internet when the conversations come about. It seems inefficient to address each query separately
as they come up in conversation. The required training might be obvious to experienced
Scouters, but it can be daunting for a new person. The fact that the required training is different

for the various positions does not make it easier.

Commissioners have wallet cards available to them (form 34265) from the National web
site (Appendix A). It lists the duties of the three commissioner positions: Council
Commissioner, Roundtable Commissioner, and Unit Commissioner. This looks like a very good
resource. The idea could be made to apply to adult leader training instead of the duties of the

Commissioners.

In March 2009, the Great Smoky Mountain Council held a University of Scouting event.
This training event is not for the youth, but for the adult leaders to take courses to further their

lifelong education in Scouting. One of the courses | took was on Religious Emblems, and as part
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of that course | was handed a wallet card that had on it two non-denominational and non-

sectarian prayers, and on the back was the Philmont Grace and the Wood Badge Grace.

It occurred to me that if adult Scout leaders could have a wallet card with the training listed
in order, with a blank for filling in the date the training was taken, then they would have all the
information they needed on what courses they needed to take and in what order. The form could
be put out on the District or Council web site and people could download it and print it. Scouters
could carry these cards and give them to new Scouters when the topic came up. | proposed this
as my doctoral thesis topic in May 2009 at the Piedmont-Appalachian College of Commissioner

Science in Ridgecrest, North Carolina and it was accepted.



Track Your Training Pocket Pal

CHAPTER I

REVIEW

I reviewed the existing lists of available training currently on-line. First I went to the

National web site to see what they had listed as available training. | went to www.scouting.org

and clicked on “Volunteer”, then on the “Training” tab. That is where | found the definition of a

Trained Leader:

A Scout leader is entitled to wear the Trained Leader Emblem when he or
she has completed some basic but important training courses. A direct
contact Scout leader is considered fully trained and entitled to wear the
Trained Leader Emblem when he or she has completed the following
training courses and the specific training for the position.*

My definition of a direct contact Scout leader came from the Santa Clara County Council

website www.sccchsa.org/files/CentennialPlusAwardv3.pdf:

Direct contact leaders are those that work directly with the Scout: Den
leaders, Webelos leaders, Cubmasters, Scoutmasters, Varsity Coaches,
Venture Crew Advisors, and their assistants.?

Back on the website www.scouting.org and immediately under the definition of a Trained

Leader was the “The Training Umbrella of Scouting” which stated,
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Learn more about Boy Scouts of America's training courses. This

provides an overview of training available based upon your needs.
I used “The Training Umbrella of Scouting” page extensively (Appendix B) when creating the
wallet cards.

I then went to the Great Smoky Mountain Council website www.bsa-gsmc.org

and clicked on the only training information I could find for adults, which was the
On-line Training Center at National.?

On the Toqua District web site, www.toqua.org, | clicked on “Volunteer

Training.” | used the document found there* to supplement “The Training Umbrella

of Scouting” page from National.
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CHAPTER |11

METHODS

The first preliminary form | created was for the Boy Scout Scoutmaster/Assistant

Scoutmaster training. | created a business-card sized rectangle in Microsoft Publisher 2003

software. | started with basic information that I thought would be useful to a new trainee. | put

in:

a blank line designated for the trainee’s name

a numbered list of the training courses in the order that they are usually taken for

Scoutmasters and Assistant Scoutmasters

the code (OLC) to indicate to the trainee that he/she could take that course online
instead of in a classroom at the Scout office or wherever the training session is to

be held.

blank lines to the right of each course with the words “Date Completed” at the

top for the trainee to fill in the date that he/she had finished the course.

The definition of the (OLC) code as being the Online Learning Center at the very

bottom of the form.

The statement by the Youth Protection course that its eligibility expires in two

years.
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| then duplicated this form three more times and altered it to list the training needed for
Cub Scout Cubmaster, for Boy Scout Troop Committee Chairman/Troop Committee Member,

and for Venturing Crew Advisor.

I began to gather input on the content of the preliminary form at a Boy Scout Leader
Specific training class held on October 24, 2009, where | was a trainer”. | described the card
and its purpose and asked the assembled trainees if a card like the one | was proposing would
help them and future leaders to keep track of their training. They all said that a wallet card
would be of help. In addition, my fellow trainers thought that it would be a good tool for them

to use to pass out in future classes.

The first pass for external review (not my own) was on October 28, 2009. | showed the
form to an adult Scout leader in my District who has had the required training for his position®
an adult Scout leader in my District who has not had all the training required’, and also e-mailed
it to a Scout leader in Utah who had attended Philmont Training Center when I did in 20072, The

recommendations were:
¢ Add Council name and a blank line for District name
e Add a blank line for Unit number
e Add a blank line for member number

e Add information on what a trained leader is, on the sheet of paper above the

outline of the card

e Add instructions above the card on how to use it
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On November 6, 2009, | went to the Outdoor Leader Training being held at Camp
Pellissippi (one of the Great Smoky Mountain Council camps) and showed the proposed card to
the trainees attending the three day event®. Their first remarks were that | had not included all
training available to Scout leaders. | explained that the purpose of the card was to get leaders to
the point of earning their Trained Leader Emblem. They strongly encouraged me to add a list of
the supplemental training that was available in order to encourage leaders to keep going on their
knowledge trail. Their suggestions were:

e Add a list of supplemental training available for that position
e Add a footnote showing which courses were required for a tour permit

¢ In the supplemental training, include all safety courses

e Include in the instructions to copy the card and give a copy to your unit’s record

keeper
e Include the suggestion to print the card on heavier paper to make it last longer

When | showed it to the training staff for Toqua District at the November 29, 2009™°

Roundtable | was given the following input:
e Add the image of the Trained Leader Emblem

e Add the image of the patch for the leadership position under which the

Trained Leader Emblem would be placed.

e Add a fifth card, this one for the ScoutParents Unit Coordinator position
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I met with the District Executive for the Toqua District, Dana Davidson, after the
Roundtable meeting on November 29th and discussed the wallet cards'. He said that these

wallet cards would be very useful to hand out during the Roundup for new Cub Scouts each year.

At the January 21, 2010, Roundtable | showed the preliminary card to both the Boy Scout
leaders and the Cub Scout leaders while they were in their separate meetings. The Boy Scout

leaders gave the following suggestions:
e Put the additional training in a box the same size as the wallet card
e Place the box to the right of the wallet card on the page
e Indicate a fold line and instructions to cut out both cards as one and
o fold the card so that the additional training list would appear on
the back of the wallet card

e Include lines for trainees to fill in the “Date Completed” for the

additional training™.

From the Cub Scout leaders | learned that there were many more positions for leadership in

Cubs than there are in Boy Scouts. This would require more cards to be made. One person listed:
e Cubmaster
e Pack Committee Chairperson/Pack Committee Member
e Tiger Den Leader

e Cub Scout Den Leader (Wolves and Bears)
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e \Webelos Scout Leader
e Pack Trainers®®

At this point | was feeling overwhelmed, since | have never been involved with Cub Scout
training and had no idea about their setup of leadership. After the Roundtable was adjourned a
Boy Scout leader, Gene Borden, came up to me and said that he really liked the idea of the wallet
cards*®. He asked if there was any way he could help. | asked him if he knew anything about Cub
Scouts and he replied that no, he didn’t, but he could learn. He then suggested that he take on the
job of making the wallet cards for the Cub leaders. He said that this year was the year he would
be proposing a Dissertation topic at the Commissioner’s College and he would really like to

tackle the Cub cards. I told him I would discuss it with my advisor and let him know.

On January 26, 2010, | e-mailed my advisor, Lynn Bates™, and asked if Gene Borden
could take on finishing the Cub cards. After a few clarifying e-mails on the scope of the project
and the desire by Gene Borden to do the Cub cards, Lynn Bates suggested that | add a card for
Commissioners to use to track their training and gave me permission to drop the Cub cards from
my project. | let Gene Borden know by e-mail on February 3, 2010 that he could feel free to
present the Cub cards as his Dissertation topic, and I thanked him for helping me out in this way.
He, in turn, thanked me for letting him take over this part of the project. My next question was to
verify that he had the same software as | did, and he did. On February 4, 2010, | e-mailed him
the Publisher document containing the preliminary Cubmaster card with the addition of all the

enhancements that had been suggested to me up until the Roundtable meeting in January
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incorporated into the card'’. On February 8, 2010, | scanned in the pages with the suggestions

from the Cub leaders from the January Roundtable so he could incorporate those into his card if
he decided to do s0®,

On March 3, 2010 | e-mailed the Toqua District Executive, Dana Davidson, and asked
specific questions on the training required for ScoutParents Unit Coordinator and for
Commissioners. He forwarded my e-mail to Brian Thomas, Toqua Operating Committee
Chairman for Training, who answered my questions about the training required for the
ScoutParents Unit Coordinator position'®. The only required training he found for a unit
coordinator was “ScoutParents Unit Coordinator Fast Start.” He passed my question on to Don
Lee about the Commissioner training.

Don answered me on the same day and spelled out the Council’s requirements for
Commissioner training®® which is Unit Commissioner Fast Start, Personal coaching/orientation
and Commissioner Basic Training. He said that our Council offers the Bachelor's Degree
program for the College of Commissioner Science instead of the Commissioner Basic Training
because the syllabus for each is similar, but the Bachelor of Commissioner Science program is a
bit more comprehensive. Don is the Council Commissioner for the Great Smoky Mountain
Council.

I decided | needed to actually sit down and take the ScoutParents Unit Coordinator training
on-line in order to see, even though it is not required, if it would be highly advisable for the
ScoutParents Unit Coordinator to take the regular Fast Start course, Youth Protection, and the

This is Scouting course.

10
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I took the ScoutParents Unit Coordinator training on March 17, 2010. It is very thorough and
includes information about a questionnaire to pass out to parents to ascertain their abilities and/or
preferences. There is one questionnaire for Cub Scout parents, one for Boy Scout parents, and
one for Venturing parents. They are available on the official ScoutParents website

Www.scoutparents.org.

However, one of the functions of the ScoutParents Unit Coordinator is to encourage the other
parents to take training. 1 do not know how effective it would be for a ScoutParents Unit
Coordinator to advise other parents to take training if they themselves have not taken the training
first. It would be a case of “Do as | say, Not as | do”, which does not work well when we try to
get our boys to follow these instructions. | do not believe it would be effective if we attempt to
tell others to follow such instructions but don’t follow them ourselves. As a result, | have
included Fast Start, Youth Protection, and This is Scouting as requirements for the ScoutParents
Unit Coordinator position, even though they are technically not required to take those courses in
order to earn the Trained Leader Emblem. This information could be transferred to the right side
of the card under the heading “Recommended Additional Training” with a statement strongly
encouraging them to take these courses in order to be more effective in their role as ScoutParents

Unit Coordinator.

11
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CHAPTER IV

RESULTS AND DISCUSSION

To incorporate the input from the review process into the forms, | used my basic Boy

Scout Scoutmaster/Assistant Scoutmaster card as a template. | added:

e The Great Smoky Mountain Council’s name at the top of the card

e A blank line designated for the District name

e A blank line designated for the Unit number

e A blank line for the trainee’s Member number

e Information copied from the National web site on what a trained leader
IS

e Instructions on the sheet above the part to be cut out for the card on
how to fill in the card

e The image of the Trained Leader Emblem

e The image of the patch for the leadership position under which the

Trained Leader Emblem would be placed.
e A list of supplemental training available for that position

e A footnote showing which courses were required for a tour permit

12
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e Instructions to copy the card and give the copy to the trainee’s unit

record keeper
e The suggestion to print the card on heavier paper to make it last longer

Other changes | have made as a result of this review process include:

Adding a list of safety courses in the list of supplemental training

Adding a list of the additional training in a box the same size as the

wallet card

e Placing the box referenced in the bullet point above to the right of the

wallet card on the page

e Indicating a fold line and instructions to cut out both cards as one and
fold the card so that the additional training list would appear to be on

the back of the wallet card

¢ Including blank lines for trainees to fill in the “Date Completed” for the

additional training
e Subtracting the Cubmaster card from my list, leaving three cards
e Adding a fourth card for the ScoutParents Unit Coordinator position
e Adding a fifth card for Commissioners to use to track their training

On my own initiative, since | was once employed in a federal agency and have had

experience with forms, form numbers, and form names, | added a creation date to the card and

13
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a form name (acronym) so that anyone updating the card in the future could easily find the
particular card they are looking for. The creation date can be changed to a date to reflect when

the card was last updated so that users know that they have the latest version.

From the Training Umbrella of Scouting page | pulled the following supplemental courses

to apply to the appropriate cards:
e Powder Horn
e Hazardous Weather (required for tour permit)
¢ Roundtables
e Philmont Leadership Challenge
e Philmont Training Center
e Wood Badge
e The Trainer’s EDGE

From the input from various Scout leaders | also added:

e Wilderness Training
o Safety Afloat
e Safe Swim Defense
e Climb on Safely
e Trek Safely

I also added the course of Leave No Trace into the list of additional training available.

14
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Since | was still working from the Scoutmaster/Assistant Scoutmaster template, | copid the

form four times and changed:
o thetitle
o the list of classes required for that position
e the recommended supplemental training (if necessary) and

e the images of the patches the leaders could wear over the Trained Leader

Emblem.
The four subsequent cards are for:
e Troop Committee Chairman/Troop Committee Member
e Venture Crew Advisor
e ScoutParents Unit Coordinator
e Commissioner

The images of the Trained Leader Emblem and the images of the position patches the leaders
can wear on their sleeves were a little hard to come by because of the change to the new uniform
with green replacing red on a lot of patches. Some of the images show the old uniform patch

colors and some of them show the new uniform colors.

After the College of Commissioner Science meets | plan to distribute the documents to the

webmasters of the websites in the Great Smoky Mountain Council.

15
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I have saved the files in Adobe software as .pdf files so that they could be posted on websites
and read by anyone, but users will not be able to change the contents of the cards. | will maintain
the Publisher files that can be edited, and review the training requirements annually in order to

keep the cards current.

To view the Boy Scout Scoutmaster/Assistant Scoutmaster, Boy Scout Troop Committee
Chair/Troop Committee Member, Venture Crew Advisor, ScoutParents Unit Coordinator, and

Commissioner cards as they now look, please see Appendices C, D, E, F, and G, respectively.

16



Track Your Training Pocket Pal

CHAPTER V

CONCLUSION

It appears there is a need for a concise source of information about the courses needed to
become a trained leader. After an adult agrees to volunteer their time and energy to be a Scouter,
the path should be made clear to them. We owe it to the adults to make it as easy as we can for

them to get the leader training needed in the Scouting program.

Some adults are put off from becoming leaders due to the uncertainty of the commitment.
Hearing that they have to be trained may be overwhelming, since the training requirements are
not easily defined. They hear about all the courses available and are overcome by the enormity of
them all. When they ask someone for information on training they are sometimes given out of
date information from existing Scout leaders.

The wallet card design | have come up with is in demand from trainees, trainers, and district
executives who want to use it when they recruit new Scouts and their parents. The Scout leader
in Utah that I gathered input from at the beginning of the project has asked for copies to be made

available to his Council and District when | am to that point.

The cards will need to be reviewed on an annual basis at a minimum since training courses

change, are added and/or deleted, or re-named. Sometimes they become available online and that

17
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will need to be indicated. | have heard that the Cub training is due to be changed in the future --
Gene Borden will have to be able to update his cards to reflect whatever that new training

becomes.

The project grew as | worked on it, going from four cards to nine cards, then down to five. |
could not have gotten as far as | did without the input of many Scout leaders and Scout parents
who took the time to review the preliminary cards and make their suggestions. The
improvements they came up with will make it a much more readable and easier to understand
document. They have provided much more information than I could have come up with on my
own, through my own knowledge and research. The opportunity to turn the Cub cards over to
Gene Borden was a great help to me. Creating the cards was easy. Making sure they covered all

the necessary training in a clear and concise manner took a village.

At the College of Commissioner Science in June, 2010 | plan on collecting a list of e-malil
addresses of people who are interested in getting a copy of these wallet cards by e-mail. I will be
prepared to provide this form to anyone who requests it. If they have access to Publisher 2003 |
can send them files that have a blank area where the Council name appears. If they do not have

access to the Publisher 2003 software, we may be able to negotiate a resolution.

In the doctoral thesis | hand in for review | will include additional prints of the pages that
hold the cards. Since the thesis requires a header and footer to be included on the page, along
with the Appendix appellation, the copies within the thesis are a bit smaller than they would be if
printed directly from a web site. These full size additional pages will be in the very back of the

notebook.

18
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Also included in the thesis notebook are the cards cut out to actual wallet-card size as

described in the instructions for the card.

| appreciate the opportunity to take an issue that concerned me and make something positive

out of it.

19
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APPENDIX A

COMMISSIONER RESPONSIBILITY CARDS
342650 « BOY SCOUTS OF AMERICGA « 2010 Prinling
THE COMMISSIONER CONCEPT: As liaison between the local council and
Scouting units, the commissioner's mission is to keep assigned units operating
at maximum efficiency. The commissioner maintains regular contact with

the leaders of the units, counsels them on where to find assistance, notes
any weaknesses in programs, and suggests remedies. The commissioner is
successiul when the units effectively deliver the ideals of Scouting to their members.
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slafl and does the bllowing

ldeniity and reciull enough of the nghl people as
COMIMISSoNars 5o hal all Scoubng units n he
disirct receive requiar, helph Servica.
Assislant Asiicl commissionass
— Cuib Scoul roundlable commissions
— Boy Scoul roundlable commissioner
1 program kram
Enough unil commissionars lor oach 1o
sefve only lleea unils
Priowicks oppod lribies fof
— Immediale commissionat onenlation
— Fraquent basic rainirg
Trainang lopecs al all monthiy
commissiones mealings
— The enlite stafl lo allend Ihe annual cound
COMMISSONOT Conbor o
Superviss and molvale unil commissiones o
visil each unil regularly, idenlily undl needs, and
miake plans ko mas unil noeds.
Adminisler he anmual commissons service plan,
which gives specilic pUIpkSes 0 Commissiones
conlac wilh unils al designaled imes of e year

Reapat| o the dislricl commissiona
Fecruil a il stafl of url commissioners lo
serve thelr assigned units and area
Halp Ihe distie] commissionar rain unil commis
stoners and roundlable commessionsrs
Conducl pofsonal coaching'
ofiefilalion Sessions.
— Parlicspale in the tormial basic raining cour r.ﬂs
Help unit attain he A 4
”‘*“ C s Koy, and

Commissionar Semvice Award
Alland monlthly disincl commassionss slaf
mesetings, inchudng a meeling with your unil
COmmissionss to review unil neads
Sarve Unils with no assignad Lnil commissions
Miairviaar redular corlic] wilh unil Commissions s
Uil Your SUperyision
To Assess LAils' Sliengils and woaknesses
— To halp find solutions lo unils’ problem
— To provide information, informal fraining,
program woas, and recogrilion
To help unil comimissionars work successhully
with unit commilioeas, charlenaed ofganizalion
representalives, and charlered organizalions

22

Repofl 1o e diskic] commissioner of assislant

d5HNiC] COmMISSIonar as assign

Hedp each unil eam the Cenlenndal Cuality

Linit Award

Lise Iha annual commissioner service plan, with

15 schaduled opporiunelies or ComimisSkone

contact wilh unils

Know sach phasa of Scouling and ils liktalue

B abde 1o describe how each works

Visil mealings of assigned packstroopsleams’

craws requiarly, usually once a monih

Witsil regularly walky B unil heade

— Ba awara of unil Bader concemns and challenges

— Serve as the unil leader’s coach and counsslor
Bk & slrong, miendly redalonship

— LUising the lileralre and profile sheal, help
[ brador 560 oppor nalies for improvemeant
Encourage unil parbcipation in disirct and
councl evenls.

Work 1o ensure effective unil commiliees
Wisil wath I unil commalies peliodcally

— Obssrve he commilles, offe suggestions fo
impr anl, and work bo salve problems

Seo hal unil leaders and den leadors bave

adedquale raming

Repol! o Be dsinicl com lsanrr-r of assistant
dislricl commissiones as
Hedp each unil sarn the (‘or;hmrlal Cuality

Lral Award

Lise the annual commissioner senice plan, with

15 scrhadubied Oppof UGS of COMIMESSIONGT

conlacl with units

Know each phase of Scoulng and ils Merature.

Ba able o describe how each works

Visil mealngs ol assigned packstioops/leams/

crows reguiarty, usually once a moni

Vil regudarty wilh B unil leadir

— Beawate of unil kader conoornms and chalengas

— Serve as the unil lsader's coach and coursetor

— Build a strong, riendly relalionship.

— Lising Ihe Merature and profile sheal, halp e
leadkar sea opporiuniles for Improvement
Encodirage unil paricipabon n disiicl and
council evenls

Work lo snsure efiective unil commitlaes

— Vsl with Iher unil commilles perodically,
Cbserve he commifles, ofler suggestions for
Impeevamant, and work lo soive problems

Ses al unil leaders and don leadess have

arequale lraining
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Maka corlain thal pr lechregques are used lo

soloct and recrl url loaders.

Facililabo onlims charler renewal of all unils.

— Hedp the unil conduct a member ship imveniony
of youlh and adulls

— Hedp the unil commilliea chair conduct e
charl renswal masing

— Son hal e )
I redurnad lo mmmisu\-m oear

— Miskey A o presend i unil char e
al a mesaling of By chalered o garmzation

ARand all mealings of Ihe commissionas slall

* Bocoma Irained

= Inilial onenialion and bask: raining
Arrcwhioad Honor and Scouber's Key

Sol By example

— Adopl an allifude of helphiness.

— Koap promisas

- Bncwnmm aboul proper unikrming

— Ba

— Boa mn!.ld olmnm Izl

Know B fesolrces available o e unil in the
nesghibortood, districl, and counl

Conduct own Sell-Evalualion Bom Ihe
Commissicer Fiai

ﬁ!mmmormm

Make carlain thal proper lechniques are used lo

select and tecrull uril leaders

Faciabe on-ime charler renewal of all Unils

— Hedp the unil conduct a membsership inveniony
of youlh and adulls

— Hedp the uril commilles chair conduct e
charler renewal mee|

— Sen thal a complabed charler renewal appca-
Bon is reluned lo e council sarice cenler

— Maks arrangamenls bo prasend thie unil charles
al a moolng of Mo charered of ganizalion

Alland all meatings of Ihe commissionss slall

Bacoms bained

— Mnilial orientabon and basic aining

— ﬂlrm\headl-lnm( and Scouber's Key

Sallo acample
- eram atlinide o:ha\:m

Kniew B [o50irces auuauu Io e unit i tho
netghborhecd, distict, and council

Conduc! own Soll-Evaluation bom [he
Comimissionor Fieibook
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APPENDIX A
(continued)

Make corlain thal proper lechaiques are used fo
Seloct and tecruil ursl leadol s,
Facililale un—lm dla‘l lu rurnm] of all uruls

— Workang well |n advance, assign specific
roundlable program projects.
— Fallow Irwucrrmn hose who have accepbed

Help B
af youlh and adulls
— Holp W el commeltes chair conduct P
charer renal mesting.
— S thal a comphetod charler ronewal applica-
B i rolurned Lo e Coumncil Serace conla
— Mako arrangements o present the unl charber
al & mesling of hl charlorad of ganiration

+ Atiend Staf

Bocome Irainod
Indlial cabentahon and basic Baining
Arrawhiead Horor and Scmlursl«w

— Annsal coundl

Promole roundiable atlendance

— Oiblain he unil commissionan’'s help in
rinding neny leaders 1o roundlables

— Follow up on urils nol parbicipating

— Heep roundtable allendance recofds
and share them monthly wilh Ihe
districl commissione

Evaluate rourdlables

— Alleasl hace a yoar appraise e afbBcivensess
of roureilables.

— Seek suggasions from unil leaders

Be a model of Scouling ideals.
Knuw s FesoLECs availabio 1o e unil in he
, distric!, and council
¥ ondwt o SG_II Evahsalion from Ihe
Commissioner Frafdbook

*‘msooumormmca.

Maka cerlain thal proper lechnigques are usad ko
sedect and teciuil unil leaders
Facilitale on-time charler rerlma] of all units

staflt mestings,
repoi | on B roundiable program and altendance:

*lmmn‘sosmm

Irpeodve urdl ackalls in Irairrg and roundtables.
Evaluate, at leas! quartely, the perfomance
of unil comimissioners and provide the help

Help ha

ol yu.lhandat.lls

— Help the unil commaltes chair conduct the
chatler renewal meating

— Sea hal a completed charler renewal apphica-

tion i5 rebuned lo Ihe council serace cenles
— Mk ar; il b presont e uril chiar ks

ala meeling of Ihe chal leted ofganizalion
Allend all mealings of Ihe commissionss slafl
Become rained:
— Initial enientaion and basic baining
— Amrowhead Hono and Scoular's Key
— Annual councl Commissions’s conl e
Sl I exampio
— Adop! an alliude of Belphilness

ap PlonEses.

aboul proper
- Be dplomalic
Ba a madel of Scouting ideals.
Kricw v rasolrcns available ko e unil in the
nelghibolhood, distie, and council
Conduct own Sell- Evalualion from e
Commmissioner Fipidtook

*‘BGYSCOW‘SOF&MENC&
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y o give Bem Ihe confidence and
enipar fiss o serve assigned unils affeckvely
Become amiiar with the program themes offered
by the BSA for Cub Scoul packs, Boy Scoul

troops, Varsily Scoul lsams, and

Be sume sach dskic! has a commitment and
shraleqy bo provide prompl, intensive, and
persislont care whan major problems ooclr
Mal could Ihreaten ha ik of & unil

Maintain Boy Scouts of Amenca slandards

of umi forming, weanng of insignia, use of the
program, and ol policies and procedures.
Promole e Cenlennsal Casalily Lind as a slandard
of performance and ensure, ihrough the distict
COMIMISSIoNers, recognilion of unil leaders and
urils achieving his standasd.

haough A
tor Ihe presentabon of program plans, ideas, and
mateials via aflective diﬁncl roundiabies

, haough L
o the eflective use of the annual service plan lo
argsUre the hoallh and lomre of unils
Keep the president and execulive board appiised
of e condlion of urals
Coopearale wilh Ihe membarstipielationships
chair lo successiully conduct the annual
membership recruiting efior
Servo as a member of the council Koy 3, working
In close cooparation vl the cotmcil presidont
and Scoul axeculive.

*lmmmmmm

Cwarses e unid charler renewal plan so

hal nach unil rerogisters on lime and wilh

apimen mombe ship.

Guda roundlable commissional s lo ensure thal

monthily roundiables are well-allended, and pro-

wvide prachcal and exciling unil program ideas.

Plan and presade al monthly meelings of the
slall

Supense e opsralion of Ihe annual service
pan for assigoed units.

Accepl alber assigiments made by the
lisliic] commissional

Koep Irack ol techarter stahes and progess
of a8 unils:

Supper | local and national Scouting policy
and procoduns.

Promede the Cenlennial Cuality Uil as a
alamaudpelhmame and ensuu Theough

m urils acheeing th slanﬂems

*‘WWOFAMENCJ\.

Work wilh the district chair and disiict exocutive
o shimulabe and coordinate he wolk of the
dislrict (e disticl Key 3).

Help mee! disict goals

Reprasenl Ihe districl as a member of e counal
COMIMISSsone cabinal

Suppor! local and national Scouding policy

and proceduies.

Allard dishrict commitlon maslings ko repoll on
condibons of unilts and lo secura specalized
helpp for uruls.

Promote the Centennial Cuality Unit as a
shandard of parformance and ensume, thi

v COMMISSoNGS, Tecognilion of unil kaders
and unils achisving he slandards.



Cub Scout

O  Fast Start (018}

O Youth Protection® (0L

O Cub Scout Leader Specific
a

This Is Seouting (OLC)

Cub Casts

Basic Adult Leader Outdoor Orientation®
Hazardous Weather*

Roundtakles

Philment Leadership Challenge

Philment Training Center

Pow Wows/University of Scouting

Wood Badge

ScoutParent Unit Coordinator [OLG}

O0O0OO0O0OoOoO0OooaoaQ

Trainer Development Conference

Outdoor Leader Skills for Webelos Leaders

Track Your Training Pocket Pal

APPENDIX B

ADULT BASIC TRAINING

Boy Scout

O  Fast Start (010}
O Youth Protection® (OLC)

O Boy Scout Leader Specific
O This Is Scouting [OLC)

m]

Introduetion to Qutdeor Skills

ADULT SUPPLEMENTAL
TRAINING

Powder Horn
Hazardous Weather*
Roundtables

Philment Leadership Challenge

a

O

a

a

O Philmont Training Center
O Troop Committee Challenge (OLC)
O Wood Badge

O  supplemental Training Modules

O ScoutParent Unit Coordinator (OLC}
m]

The Trainer’s EDGE

YOUTH TRAINING OPPORTUNITIES

O It Hoppened to Me

* Required for Tour Permit
OLC - Online Learning Center

O Den Chief Training (OLS)

O National Youth Leaidership Training—MNYLT

O National Advanced Youth Leadership
Experience—NAYLE

O Kediak

O A Time to Tell
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Venturing

O

O
O
[m]

O0OO0O0O0O0oOoag

OO0O0Oooao

Fast Start [OLC)
Youth Protection® (OLQ)
Venturing Leader Specific

This Is Scouting (GLC)

Hazardous Weather® (OLC)
Powder Horn

Program Forums

Philmont Leadership Challenge
Philment Training Center
Wood Badge

ScoutParent Unit Coordinator [(GLG}

Leadership Skills

Kediak

Kodiak X

Crew Officers Training

Youth Protection Training [OLC)

Venturing Crew Orientation (OLC)



Track Your Training Pocket Pal

APPENDIX C

Scoutmasters and assistant Scoutmasters

Track Your Training Pocket Pal

Business Card Sized Form for Adult Scout Leaders
to Track their Progress Toward Obtaining the Trained Leader Emblem

What is a Trained Leader?

A Scout leader is entitied to weear the Trained L eader Embilem, or Trained Fatch, when he or
she has completed some basic hut impotant training courses as well as specific training for the
position. Basic courses are Fast Start and Youth Protection.

Scoutmasters and assistant Scoutmasters are considered trained when they have completed
This Is Scouting, Scoutmaster and Asslstart Scoutmastar Leader Specific Training, and
Intraciuction to Owldoor Leader Sikills.

Cut outthe card (belowd, fold it to wallet size, carry it with vou, and fill i ot when you
complete each stage of training.

Make a copy after each training and aive the capy to your unit's record keeper.
U=zing heavier paper or cardstock when prinfing may maoe the card last langer

Creal Bmaky Monksn Courd — DiSFcl: uni; Recommended Addtional Tralning
Scoutmaster ! Assistant Scoutmaster Training Record Hazardous Yeather*
Mame; tember # 4_W1Iderness Training
Date complefe | | S318tY Aost
J Safe Swim Defense
1.Fast Start (oLe A Climb on Satsly
2. Youth Praote cion® ¢ ouc renew ewery 2 years o Trek Safely
3 Thizis Scouti ‘A Philmont Leadership Challenoe
it s S, “|Philmont Training Center
4. 5M & ASM Leader Specific Training M Wiood Badge
5. 5M & ASM Introdudion to Outdoor Skills Roundtables
*REqured %o Tor Permil 10 L) O rdre Leaming CEnier pramzmmnen | | LEEYVE Mo Trace
“Reqguired %o Tour Pemmil

* outh Protection training, if taken online, should be accessed thraugh s, iy scouting, org
and you should print out the certificate of completion far your files
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APPENDIX D

Track Your Training Pocket Pal

Troop Committee Chairman and Troop Committee Members

Track Your Training Pocket Pal

Business Card Sized Form for Adult Scout Leaders

to Track their Progress Toward Obtaining the Irgined Leader Emblem

What is a Trained Leader?

A Scout leader is entitled to wear the Trained Leader Emblem (Trained Patch) when he ar she
has completed some basic hat important training courses aswell as specific training far the
position. Basic courses are Fast Start and Youth Protection.

Troop Committee Chainnan and Troop Committee Members are considered trained when
they have completed This Is Scowting and Troon Committee Chalenge.

Cut outthe card (below), fold it to wallet size, carry it with you, and fill i out when you
complete each stage of training.

Make a copy after each training and give the copy to your unit's record keeper.
Using heavier paperwhen printing may mak e the card |ast longer

Gieal Bmooky Mounbin Cound| — D=kl urdl,
Troop Committes Chair / Member Training Record
Mame: Member #

Dae complated
1. Fast Start wua
2 outh Protection® (ouc mreweuery 2 years
3. This iz Scouting ¢ oue
4. Troop Committee Challenge (oue

“Requred %or Tour Permil (0 LG) Onire Leaming Gener BEFEC Kwy! D

Folgd Lane

Rec ommended Additional Training:

Hazardous \Weather*
Wilderness Training
Safety Afoat

Safe Swim Defense
Climb on Safely
Trek Safely

P hilmort Leadership Challenge

P hilmort Training Center
‘Wwiood Badge
Roundtables

Leswe Mo Trace
“Required Tor Tour Pemll

*outh Protection training, iftaken online, should ke accessed through wwww.myscouting.arg
and you should print out the cedificate of completion for your files
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Track Your Training Pocket Pal

APPENDIX E

Venturing Crew Advisor
Track Your Training Pocket Pal

Business Card Sized Form for Adult Scout Leaders
to Track their Progress Toward Obtaining the Trained Leader Emblem

What is a Trained Leader?

A Scout leader is entitled to wear the Trained Leader Emblem (Trained Patch) when he or she
has completed some basic but important training courses as well as the specific training for the
position. Basic courses are Fast Start and Youth Protection - Venture Specific.

Venturing Crew Advisors are considered trained when they have completed This fs Scouting
and Venturing Leader Specific Training.

Cut out the card (below), fold it to wallet size, carry it with you, and fill it out when you
complete each stage of training.

Make a copy after each training and give the copy to your unit’s record keeper.
Using heavier paper or cardstock when printing may make the card last longer

G reat Smoky Mountain Council - District: Unit, Recommended Additional Training:
Venturing Crew Adviser Training Record AR B TR satar B

Name: Member # E Wilderness Training

Safety Afloat

Dat pleted %
LS 2 Safe Swim Defense
1. Fast Start oLcy | Climb on Safely
2. Youth Protection - Venture Specific* | Trek Safely
(OLC) renew every 2 years E Philmont Leadership Challenge

3. This is Scouting (oLc) <_F’hilmt:mt Training Center
4. Venturing Leader Specific Training \Qf\n?ge?la-lci)%ﬁ

Leave No Trace
*Required for Tour Permit {0LC) Online Learning Center WCA May1d *Required for Tour P ermit

*Youth Protection training, if taken online, should be accessed through www.myscouting.org
and you should print out the certificate of completion for your files
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APPENDIX F

Track Your Training Pocket Pal

ScoutParents Unit Coordinator

Track Your Training Pocket Pal

Business Card Sized Form for Adult Scout Leaders
to Track their Progress Toward Obtaining the Trained Leader Emblem

What is a Trained Leader?

A Scout leader is entitled to wear the Trained Leader Emblem, or Trained Patch, when he or
she has completed some basic but important training courses as well as specific training for the
position. Basic courses are Fast Start and Youth Protection.

The ScoutParents Unit Coordinator is considered trained when he or she has completed This
Is Scouting, and ScoutParents Unit Coordinator Fast Start.

Cut out the card (below), fold it to wallet size, carry it with you, and fill it out when you
complete each stage of training.

Make a copy after each training and give the copy to your unit’s record keeper.
Using heavier paper or cardstock when printing may make the card last longer

Great Smoky Mountain Council - District Unit:
ScoutParents Unit Coordinator Training Record
Name: Member #

Date completed

1. Fast Start (woLc)

2. Youth Protection® (0LC) renew every 2 years

3. Thisis Scouting (oLc)

4. ScoutParents Unit Coordinator Fast Start

BSSMASM May10

"Required for Tour Perrmit (OLC) Online Learning Center

Additional Training:

Fold | ins

N

*Youth Protection training, if taken online, should be accessed through www.myscouting.org
and you should print out the certificate of completion for your files
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APPENDIX G

commissioner

Track Your Training Pocket Pal

Business Card Sized Form for Adult Scout Leaders

Track Your Training Pocket Pal

to Track their Progress Toward Obtaining the Trained Leader Emblem

What is a Trained Leader?

A Scout leader is entitled to wear the Trained Leader Emblem, or Trained Patch, when he or
she has completed some basic but important training courses as well as specific training for the
position. Basic courses are Unit Commissioner Fast Start and Youth Protection.

Commissioners are considered trained when they have completed Personal Coaching/
OQrientation and Commissioner Basic Training or the Bachelor's Degree Program of the College

of Commissioner Science.

Cut out the card (below), fold to wallet size, carry it with you, and fill it out when you com-
plete each stage of training.

Make a copy after each training and give the copy to your unit’s record keeper.
Using heavier paper or cardstock when printing may make the card last longer

G reat Smoky Mountain Council - District: Unit:

Commissioner Training Record

Name: Member #

Date completed

1. Unit Commissioner Fast Start oLc)

2. Youth Protection* (OLC) renewevery 2 years

3. Personal Coaching/Orientation

4. Commissioner Basic Training or the Bachelor's Degree

Program of the College of Commissioner Science
(OLC) Online Leaming Center

COMMay1o

A Fold Line A

Additional Training:

DATE COMPLETED

*Youth Protection training, if taken online, should be accessed through www.myscouting.org
and you should print out the certificate of completion for your files
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