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ABSTRACT

The purpose of this project is to outline the procedures for planning a District
Webelos activity badge midway. This project is especially useful to den teaders who
have newly recruited fifth prade boys (Webelos H) who wish to earn their Arrow of
Light. 1t will also aid den {eaders who feel inadequate or do not have 1he sesources to put
cn progiams for the more technical activity badges. Topics include seeking support,
planning the program, notifying den leaders, having a backup plan, and how to handle the

papenwork.
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District Webelos Activily Badge Midway
INTRODUCTION

Within the process of the Webelos — to — Scout transition, success depends on a
quality Webelos program. Because of the fast Webelos leader turnover, quality aclivily
badge programs are not always offered. This is especially true with the more fechinical
groups. Also when a newly recruited fifth grade boy joins the Webelos den, his required
activity badges have sometimes already beeu presented, and the den leaderis ina
position of baving 10 repeal a presenlation. An event, whicls would present some of these
activily badges al s cenlsal Iocation on a Saturday, would solve these problems. By
recruiling professional people and experienced Scouters to put on the event, a guality
program would be assured. The following chaplers will outline a successful plan (or

execuling such a prograni.



Diistrict Webelos Activity Badge Midway

CHAPTER 1
RESEARCH

The purpose for this research is to eslablish wheather there is a need for an activily
badge midway in the District. Information can be acquised by speaking to Webelos den
teaders at Roundlable during the breakout session. Those who cannol make il o the
Roundtable may have to be visited during their den meetings. Contact by teleplione or e-
mail is also aa option. Leflers can also be sent with a self~addressed response card
included.

In presenting this idea o the den leaders, be sure to include all activily badges that
will be covered. T soie activily badges are not covered in full, be sure {o let the leaders
know what they wilt linve 10 do so that the Scouls can complete their sequirements.
Presenl ihe idea io the den leadars with the attitude that you are assisting them n their
Webelos program and refieving theimn of some of ihe pressure. Let them know ihat you
are including some of the more technical activity badpes such as Seientist, Engineer,
Readyman, and Geology as well as those required for Arrow ol Light. Fiiness, Cilizen,
and Scholar can coly be done partially in the event and wifl hiave 10 be finished in the
dens. This is also a pood time to ask for volunteers Lo assist on event day. I you have a
gcod percentage of the den leaders that wish to participale and suppori an activity badge

midway, then continue 10 the next planning phase.



District Webelos Activily Badge Midway
CHAPTER 2
FINDING SUPPORT

As with any program preseniad on & disirict level, you must get the approvat of
the Districl Executive, and the District Commissioner. They may also be useful in
helping you recruit a quality siaff. The District Executive niight find out if this has been
deue in any other districts in your Council. Ef il has been, communication with the
leaders in that district would prove heipfuf. They could advise you about what has
worked well and what has nol.

The best source of support will come from othier commissioners in your district,
The Roundtable Commissioner may have ideas for activities belween sassions. Other
commissioners may be witling 1o help as a support staff. They may also serve as a
sounding board as you plan the event. They are a good resource for locating a
professional teaching siail because they reach out into all physical areas of the

communiiy. Make then partners in your project.



District Webelos Activily Badge Midway
CHAPTER 3
PLANNING

The first step in planning an Activity Badge Midway is to decide which activity
badge programs to presenl. Your ficst priocity should be the activily badges that are
required for the Webelos Badge and the Arcow of Lipht. Your second consideration
should be the degree of difficulty of the activity badpe. Chose those that reqoire a
professionaf person lo visit ilte den. There are some programs that ase better taught by
people who work in that field. Some exampies are Readyman, Scholar, Geologist,
Engineer, and Scientist.

The next step is to set a date for the event and sel up a schedule. Chese a neuleal
aud central location that is easy io fire, as parents will be bringiog the Scout. A map may
be helpful. When building a schedule be sure to allow sufficient time for the inslructor o
cover everylhing necessary for the completion of their part of the aclivity badge. Include
a balf howr fuech break, and a sulficient break beiween sessions for a scheduled physical
aclivily o release some of the boy’s energy. Keep the schiedule {lexible 1o accommodale
ihe needs and availability of the teaching staff. Once you lizve o scliedule you can bepin
recruiting your stafl.

A good phace {o start is the local school system including the community colleges,
Local fire departments are a good source for EMTs who mright be willing to teach
Readyman. Ask den leaders if they have parenis who miglit be qualified in any of fhese

ficlds. Boy Scout troops afe another source of personnel. 1§ is a good idea to have



multiple instroctors in any aclivity badge presentation. As we know, the unexpectad
usually happens and someone does not show up. Be sure 1o have enough personnel {o
cover the materiaf. The Cliairman should not be involved in any preseniation and should
be “floatinp™ {0 deal witle any situations lhat say arise, Besides the leaching staff, recrui
someone to plan physical activities between sessions. These should be activities that can
he done inside in case the weather is bad. Kool tying relays are an example.

An important paet of your stafl will be the people who are in chaspe of
repistratien at the evenl. They will be “directing traflic” so to speak. Afier all the boys
are there and the Midway is undenvay, these peeple can assemble the paperwork that the
Scouts will be taking home. It is important to bave someone with a computer / scanner /
copier to assemble the paperwork. This wili be covered in chapter six. Once your stalf is

it place, you can begin presenting your plan to the den leadess.



Districi Webelos Activity Badge Midway
CHAPTER 4

NOTIFICATION AND FOLLOW-UP

The next step is to draft & letier to the den leaders explaining thie eveni. Be
sure to inciude the date, limes of each aclivily badge presenlation, location and direclions,
and a contact telephone number. Include, on a separale paper, a repislraiion fonn that the
den leaders can #ist each Scoul individually and check off which activily badges he will
be taking. Follow up as soon as possible. Ask the den teaders 1o bring their registration
forms to the next Roundiable. You may wani (o include a stamped sell-addressed
envelope in case they need to be nailed back 1o you. You may have lo visit some dens 1o
collect the registration forms. Be sure o call the den leaders in advance i you are poing
to visil a den so they can be ready wilh a compleled regisiration.

Beginning several weeks before the eveni, call each den leader to remind
them. Ask them to give the conlaci telephone number 10 the parents. Be sure to include
all ibe information in Councii and District newslaliars. You may be able 1o put a
notilication in a local newspapes. Do not forget to follow up with your staff. Make sure
(hey have everything they need for their presentation. IF the siafl is in nead of supplies
you may cousider charging a nominat fee for the Midway. Consider giving some of the

fee charged Lo the hosl for use of Lhe facility.



District Webelos Activily Badpe Midway
CHAPTERS
BACK UP PLAN

The standing rule in planning all Scouting evenis is to have a Plan B.
Have your support stafl’ ready io fill in if an insirucior cannot come al the last minute.
Support staff should be chosen from o pool of experienced Webelos feaders that can fill
in if someong is unable to come. Be sure (o have extea supplies ready, such as peneils,
markers, and paper. Have back up props such as a catapult, a ciecuit board, and maierials
for making a bridge for Engineer. Have on hand a first aid kit and extra supplies {hat can
be used for Readyman. A labeled rock collection and posiers showing volcanoes,
geysers, and earibquakes world be elpfui for Geologist. Have ready what you would
need to perform the experiments in Scientist. If they were not needed, these iteins would
add to the program.

Young boys are naturally full of enecpy and can sit and pay attention only
so long. Have at your disposal a coilection of activities for in between each session in
case your physical activities leader is unable to come. Relay races give an outlet for
energy, and can be in many forms, Koot tying relays are a good way to ieach and
reinforce this skill. Be sure 10 have several four-foot fengths of rope and a broomstick on
hand. Alier the running portion of the sace by haviog the boys rua backsvards, skipping,
crawling, or crab walking 10 the spot where they will ge the knot. Have parenis assisl in

these activities as they may also need 10 get up and move asound.



Disirict Webelos Activily Badge Midway
CHAPTER 6

PAPERWORK AND DOCUMENTATION

When ail registration forms are returned, drafl a list of Scouts who are
participating in the Midway. Sate on the form which Pack they are from and leave a
space for checking off that ihey have paid their fee, and a list of wluch courses they ase
taking, This wilt make il easy for the person handiing the registration. Be sure to feave
blank spaces at the bottom Jor last minute eniries.

Scanning or copying the requisenenis page of each activily badge that will
be presented provides a wark sheet for each Webelos 1o record whicly ﬁctivit}r badges
were completed or which requirements covered. Be sure 1o provide a copy to each
instructor in advance so they can plan their presentation. As each reguirement is
completed, the instsuclor shoufd check it off on a master sheet. At the end of a session,
check them off on each boy’s requirement page and place it in a folder with his name on
it. Any drawings or notes he has made witl also go in this felder that e can take back to
his den leades,

An impariant part of any event is recopnition of the staff. Prepare cectificates of
appreciation for caclh of them o be presented at the end of each session. it makes a good
impression 1o have one or 1wo of the Scouts 1o do the presenting. These cerificates are
available on nany of the Scout clip art CDs. They shoufd be printed on card stock to

reduce the chance of being creasaed or damaged.



Be sure to keep master copies ol ali paperwork for future reference. Keeping
them in folders én your computer, or on disk will make [ulure changes easier, Some den
leaders may not get ali the information and you may have to refer back 1o your master
copies io make sure each boy gets credit for the work that they did.

Another imporant park of decumentation is photegsaphy. i is a good idea fo
have someong there to do nothing but {ake pictures. Puiting these ena storyboard is a
good way {o show the event. It can be displayed at Roundiables, Scouf night at schools,
and other Districi evenls. This is also a goxt way Lo promote the Midway for the next

year,



Dislrict Webelos Activity Badge Midway
CHAPTER 7

CONCLUSION

On November 16, 2002 we Leld the first Pigean River District Webelos Activity
Badge Midway. Tl was conducied at the Centrat Haywood Church of Christ in Clyde,
NC. Registration was from 7:45AM to 8:AM. Twenty-one Webelos Scouts arrived
representing six Packs Lo work on seven aclivity badges.

The first session was Scholar, which was conducted by Todd Bashbee, a special
education teacher al Canton Middle School, and forner Districi Executive for BSA. The
second activity scheduled was Engineer. The instructor who was to {each at 1hat e
was sick. We filled in by using the resources al kand. Several parents who were there
assisted. One father was a coniraclor, and ancther had knowledge of electriciiy. One
motlier was a computer engineer. Still ancther father contribuled with his knowiedge of
bridge consiruction. The boys heard from several speakers inslead of just one, which
kepi iheir attention. The support slall agreed afierward that thé best way {0 present
Engineet in the future would be 1o lave mulliple teachers.

The third and Iasl session before lunch was Geologisi. Melissa Welch and Vicki
Sargent instrucied thal aclivity badge. Ms. Sargeut had background in college peology
and Mrs. Welch had extensive knowledpe of pemstones. They displayed a laspe rock

collection for the boys to see and touch. Lunch was from {1:30 to £2PM, after which

I



Dean Castaldo, an EMT from Ciyde Fire Depariment taught Readyman. The next
activity badge was Scigntist, tanghl by Dr. Ann Beviacava, a tocal velerinarian, Melissa
Welch conducted the last two sessions. They were Citizen and Filness.

The first Pipeon River Dislrict Aclivity Badge Midway was a success and will be
conducled apain next year. The den leaders were pleased wiil ihe resulls. All of the
instructors were interesting and related well 1o the boys. One change that is being
considered is to have more hands on aciivilies so that the Scouis are not sitling as long at
a time. Longer breaks will also give thewm more time 10 move around.  All things

considered, the staff was pleased with the resulis.
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WEBELOS ACTIVITY BADGE MIDWAY

An Activity Badge Midway will be held on November 16 at the
Church of Christ in Clyde. We will be offering Scholar, Engineer,
Geologist, Readymaii, Scientisi, Citizen, and Fitness., Your Yyebeios can
come for as many of these courses as they need to. The cost is 52 per
Scout for the day whether they take one or all of the activity badge
courser, ¥ will return the paperwork on each Scont te the Wehelos
leaders during the following week. We are hoping this will relieve some
of the pressure, especially for new Yebelos L1, and hielp them on the
road towarid their Arrow of Light,

The scheduale is as follows. Please talk this over with parents and
return $o me a list of Scouds and ihie couses they will be taking so that I
can get that information to the instructors. If they are staying for the
afternoon they shiould bring a sack lunch. Parents and feaders are
welcome to attend, Because of the tishtnesy of the schedule good

conduct is necessary. They owe the instructers their full attention,
Every Scout shouid wear his Class I uniform.

7:45 - 8:40 Checl in
8:00 — 8:50 Scholar
5:00 — 10:20 Enginecr
10:3¢ - 11:30 Geologist
11:30 - 12:00 Lunch
12:05-1:30 Readyman
1:40 - 2:40 Scientist
2:58 - 3:56 Citizen
4:00 - 5:00 Fitness

For further information plense feel free to call me.
Vicki Sargent — 452-3615



REGISTRATIHON

NAME PACK | FEE Sch | Eng § Geo Sci {Git | Fu
ric Ballantync 370
Brian Carer 370
Mark Luciene 370
Cody Saggus 370
Caleb Jaynes 360
Drew Dills 360
Chris Cochram, Jr. 360
Jameas Revilacqun 360
Joseph Jacobs 322
Dylan Smiatlicis 32
Morpan Wripht 322
Mathan Mann 322
Chad Allen 322
Brian Youse 322
Aaron Padeeit 322
Maithew Long 322
Adam Kem 306
Issac May 306
Eric Buwiila 306
Take Medford 306
Colion Jenkins 306
Fimmy Edwards 306
Kent Davis 370
Tyler Alfen 370
Jesse Hinton 370
Robert MeDonatd 322
Craig Fenton 322
Bo Henson 322
Gary Honevcultt 309
Baily Mills 309
Adam Nelson 309
Matthew Cope 309

H




Name: Pack:
Courses: Scholar Scienrist Geologist

| Eaginter Citizen Ficness

| Readyman
Name: | Pack:
i Courses: Scholar Scientist Geologist
Ingineer Citizen Fitness
; Readyman
Name: Pack: _
Courses: Scholar  Scientist Geologist
Engineer Citizen Fitness
| Readyman_
Name; Pack:
Courses: Scholar Scientist Geologist
Hngineer Citizen Picness

Readynman_
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