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Preface
Reason for writing this thesis:

This thesis is written to show how much veluntary time
that is put into Cub/Boy scouting. There 1s an official knot
for every trained leader position, which can be worn as part
of a8 classlﬂ scouting uniform. The commissioner which has
finished the College of Comnissioner Science has only a
neckerchief and a patch. This is worn as temporary
recognition. If he/she wears it, they are out of class A
scouting uniform and are not setting a good example for the
boys and new leaders. I would like to see a knot approved by
National for the College of Commissioner Science.
group that will henefit from reading this thesis:

The commissioners that have put many long, hard hours
and lots of hard work over the years, would have & special
¥not to show that they have finished the College of

commissioner Science,

Scope of this thesis:

This thesis is to briefly tell how much work it takes
t+o earn the leaders knots. it shows how much time and hard
work that goes into earning each leaders award knoct. The
College of Commissioner Science is a very long, extensive
training course that needs more recognition and deserves its

own leader award knot.
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INTRODUCTION

Hi! My name is Jackie gands. I have been in scouting
for seven years. I am currently Co-Cub Roundtable
Commissioner, Unit Commissioner and part of the Training
Team Staff. I have no children in the sceuting-program.

Being involved with the scouting program is a way that
I can help young boys and leaders achieve their goals. It
takes a lot of time and hard work to make the program safe,
fun, and successful.

In my words, there should be more recognition for
leaders tﬁan is availablef i know each leader should not be
in it for the recognition, but a 1ittle pat on the back
every now and then does not hurt, especially after all the
+ime and hard work that each and everyone puts into the
program.

This thesis is basically written for the commissioners,
also known as the “"trouble shooters" or "middle men™”. They
need their own leaders' award knot so that they can wear it
all the time on their uniforms. tfaybe this paper will show
all the endless work that a commissioner does and the people
at the MNational Office will adopt a Leaders® Award Knot for
the College of Commissioner science. That is my major goal
for writing this paper, and I am hoping this thesis will

nelp just a little.



K'NOT" FOR COMMISSIONER COLLEGE

I guess that you think that this is ancther paper on
knots. Well, you are right, and, well here goes. The
scoufing experience started when vou take your child to sign
uyp night. The persoh from your council stands up front and
says, "We need some people Lo volunteer to help out." They
also tell you that it takes only one hour a week for
preparation. 50 you rhink, well thats nol too much time to
give up, so you volunteer to help. The next thing you know
vou become the main den 1eader and by now you are hooked on
the scouting program. .

The scouting adventure started when your child was a
Tiger Cub. Then you and your boy move on up to Wolves,
Bears, Webelos and then Boy scouts. You go to all the
training and roundtables to make sure you are doing your job
correctly while putting on a good program. You go back to
more traiping each year to keep yourself informed on
changes, new reguirements, and yet you still volunteer your
Lime.

With a well-trained leader, each boy in the Cub/Boy
Scouting program will have rhe proper program to help him
achieve the goals, and help him grow in many different ways.
This will only help make them better citizens outb.

You want your child and all the other children in the
program to be able to have fun while advancing, learning
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different skills, and achieving their geoals. AU the same
time, are learning different skills and are earning
leaders® award knots just like the boys earn thelr
advancement. Nob that we are involved in it for the leaders'
award knots, but this is one way to say “"thank you" for all
the time and hard work that goes into the program to make it
fun, safe, exciting, successful, and rewarding for the boys.

Maybe you are wondering what a leaders' knot is. It is
an award thalb you can earin for performing
leadership in the Cub/Boy Scout program. It is given for
i1eadership, tenure, and the training that you go through,
and is given by your district to show your achievement in
the Cub/Boy Scout progran. It is to be worn on your uniform
to show how much you have achieved in the Cub/Boy Scouting
program. The leaders' knot is a small strip of cloth that
ionks like it has two pieces of rope tied in a square knot,
and it comes in different colors. They vary in color
depending on the program you are working in, and the knot
that you are working toward., You may not be able to receive
all of the leaders' award knots because of tenure
requirements. Each one fakes at least twe to three years to
complete. I have included a copy of a few of the leaders’
award knots in color.

These leaders' award knois may vary in color because
there are some old ones that people received a long time
ago. Over the years the colors of the knots have changed a
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thare are abt leas

my research. The leaders’
five different classifications
Leadership Awards,

Honor Awards. Here 1s a alphabetica

+ 33 different knots that I found in

award knots and their ¢olors.
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Fach leaders' award knokt comes with its own progress

record guideline card. This card helps you chart your

progress, the important dates of completion, and gives you &

guideline on what you need to do Eo earn each leaders' award

xnot. There are certain things you must do to be eligible

for each knot; for example, Lenure, different performance
activities you can do, and the ones you must complete ko

earn the knot. Below 1is an example of the progress record.
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vou can find all of this ipformation in the Leadership
Training Committee Guide. This is just a brief summary of
the leaders' award knots. The hook will go into more detail
and has more information about each knot. My goal is to
fouch base on a few of the knots to show how much time and
hard work is needed to achieve each leaders' award knot.

e will be referring to the Leadership awards catagory.
Fach leaders' award knot takes a lot of time, hard work and
trraining. The Tiger Cub Group Coach knot, is an crange and
black square knot on a yellow background with red border. To
earn this knot, you must complete all the Tiger Leader hasic
training; go to a Cub scout Leader Pow Wow, OF attend at
least four roundtables; complete at least two years as den
leader or one year can be as assistant den leader; and do
the four performances listed on the progress record
guideline.

low you are ready to start work on-your Den Leader
knot, which is composed of a gold (yellow] sguare knot ont a
plue background. You must complete all the basic training
for the den leader position; attend at least four
roundtables or a Cub Scout Leader Pow Wow; and complete Two
years as a registered den leader,or one year can be a
assistant den leader. There are eight performances on the
progress record guideline, but only five have to be
completed.

Let’s talk about started a den leaders' knot requires
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more time and lots of patience. It's the Webelos Den Leader
award, which is composed of a gold (yellow} square knot on
vellow background. This Leaders' Award Knot takes more Lime
and preparation in which to perform a good prograi. You must
complete the basic ieader training, Webelos Leader cutdoor
rraining, and participate in a Cub Scout Leader Pow Wow, OF
attend at least four roundtables. There's alsc an outdoor
training program for the Webelos scouting program. You also
have to complete two years as & Wehelos Den Leader, one year
can be as an assistant Den Leader., There are ten different
performances shown on the progress record guideline, but
only seven have to be completed to earn this award knot.

The Cubmaster knot, which is a light blue sqguare knot
on a yellow background, takes more time to prepare for but
not as much cne-pn-one working with the boys. You must also
go through the Cub Scout Leaders' basic training, the
cubmaster training, attend at least four roundtables, or
participate in a cub Scout Leader Pow Wow. You must put in
2t least two years, one of these year can be as assistant
Cubmaster. There are two performances on the progress record
guideline that have to be done. It takes a lot of hard work
and requires a lot of special attention for it to work
correctly and run smoothly.

There is another leaders' award knot that does not
require that you work with the boys themselves. It*s the
leaders you work with and help the most. This knot is the
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Den Leader Coach Award, which is composed of a light hlue
knot on a blue background. You must complete two years as g2
registered den leader coach, complete all the training for
the den leader and den leader coach, participate in a Cub
soout Leader FPow Wow, OF attend at least four roundtables,
and do three out of four performances that are listed in the
prograess record guideline.

vet ancibher award knot that only requires that you e a
registered adult ieader is the Cub Scouter Award Knot, which
is composed of a gold {yellow} and light hlue knot on a blue
nackground. Your main goal is to help out your pack when it
needs you. The required tenure is for twWo years, and you
must complete all the training for this position,
participate in a culby Scout Leader Pow Wow O attend at least
four roundtables. There are fourteen different performances
1isted in the progress record guideline that can be done,
but only five have to be completed to earn this leaders’
award knot.

There is a higher level of training which is the Cub
seout Wood Badge. This is a week—-long training that is very
intense and has a lot of cne-cn—one training that you must
do. Then you have to do something called a Wood Badge
ticket. This is a pledge of things you are going to do to
help your Cub Scout ‘eaders program. While it does not have
its own knot, you do receive a neckerchief, woggle and your
heads to be worn as part of a class B uniform.
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The Scoutmaster Award, which is composed of a white
square knot on a tan background, it has several different
requirements. You must go through the six training steps;
Boy Scout fast start training, the three-part Scoutmaster-
ship fundamentals, participation as an adult in Junior
Leader training, conducting a Junior Leader training, and
helping in a local council or national training course. You
must also earn the Boy Scouk Leaders' training award knots,
complete at least tiiree yedrs as a registered scoutmaster
sithin a five-year period, and attend at least six round-
rables in each year. Only two performances are listed in the
progress record guideline; put it will take at least three
vears to achieve them.

Mow we start on the Boy scout Leaders' Training
Award, which is a green square knol on a tan background.
vou must complete the scoutrmaster training, have two years
of tenure as a registered jeader, and complete five ouk of
twelve performances ligted in Lhe progress record guideline.

in the Boy Scout program, there is also 8 More highly
intense training program--— BOY scout Wood Badge. I consists
of a total of three weakends, and two workshops over a total
of five weeks. You write a Wood Badge ticket that pledges
you will perform different duties to help out the boys that
are in the program. Ypon finishing the ticket you will
receive a neckerchief, woggle, and beads, which, too, can be
worn as a part of the class A uniform.

10



There are lots of other leaders' award knots; hut these
are the most popular Ones. As you can see, much training,
time, and hard work is necessary to earn any one of these
leaders' award knots. How, put ail of the knowledge and
training gained while earning these leaders' knots together,
and it will lead to a very well-trained commissioner. Each
commissioner usually will have two or three leaders' award
knots that they have earned through his/her years in the
Cub/Boy Scouting program. This only means that he/she has
been through bunches of training and has some O lots of
experience in the Cub/Boy Scoubt program.

it's time to get started on the commissioner's role in
all of this. The commissioner is usually thie “"trouble |
shﬁoter" or the "middle man". He tries to take care of
problems that may occuf in the pack or troop. He goes
through lots of training to be able to handle the prﬂbiems
that may arise in a pack or troop. He makes monthly visits
t+o the pack or troop to see if they need any help and to
make sure that the boys are advancing properly.

The commissioner's rraining starts by working on the
Roundtable Staff Scouter’'s training award. You must attend
the Roundtable Commissioner's orientation, review the
program helps, Woods Wisdom, varsity scout game plan and
basic commissioner’s training. It takes two years as &
registered roundtable staff member and completion of 5ix
differenlt performances from the progress record guideline.
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vou earn the Roundtable Arrowhead Award first. IT
consists of completion of seven di Fferent perlormances,
which are listed on the progress report guideline. Once you
have received it, you are rhen a candidate for the
commissioner Roundtable Key. 7o earn ib you must complete
all the fast start and hasic training for Cub/Boy Scout
roundtable, the three-part session on Comnissioner's hasic
training, three years in a registered commissioner position
within a five-year period and earn the Arrowhead Honor
Aoward.

The Unit Commissioner Arrowhead Award ia another one
that could be earned. Thig award consists of more training
and doing six more performances listed on the prﬂqréss
record guideline, which get more challenging and take lots
more time. Once completed, you become a candidate for the
Unit Commissioner Key. It also consists of the three-session
training, and you must have completed three Yyears of tenure
out of a possible five, and, of course, earn the Unit
commissioner Arrowhead Award.

pnother award pertaining to commissioners is the
nistrict and Assistant District Commissioner Arrowhead
nward, You must have completed Lhree yeals out of five as a
registered commissioner and complete seven performances that
are listed on the progress record guideline. This award
requires more time, wore meetings and lots of hard work.

vou may wont to go to the District level which you may
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earn the District or Assistant District commissioner Key.
Training is another jmportant factor in this award. You must
earn the District or Assistant District Commissioner's
Arrowhead to become a candidate for the Commissioner,s Key.
vou have to be a registered commissioner for three out of
five years to earn this award and complete all the training
For this position.

You may also want Lo attend the Philmont Training
Center, which offers week-long training courses. Philmont
offers many training segsions that go into much greater
detail on the leader position and the commissioner position;
what he/she need to be doing tc strengthen cut the Cub/Boy
Scout program.

There are lots of other training courses that you can
take, like going to the College of Commissioner Science 1is
one. This is a training course which requires one weekend
sach year. It takes Four years to complete. You meet new
people and learn new things and ideas. Each day you attend
classes that are based on becoming a better-trained
commissioner.

The College of Commissioner seience consists of four
different years. The first year you work toward receiving
vour Bachelor's degree; the second year you work on your
Master's; the third year you work on receiving your Ph. D.;
and the last year you work on receiving your Doctor of
Commissioner Science. It takes a lot of hard work and a lot
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of time to receive your Noctor of Commissioner Science
degree.

Now let's talk about the first year in the Conmissiongr
of Science Program. It is your Bachelor's program. This
program goes over the basic items that you have all ready
been familiar with. It goes into lots more detail about the
coordinated charter renewal, commissioner and the district,
unit visitation, commissioner's priorities, and the
cormmissioner’'s overview. It actually goes into more detail
on the commissioner level step-by-step.

Then, your second year, you are at the Master's level.
This program Jgoes into fiiiing out the charter review,
effective Cub/Boy Scout roundtables, council commissiconers,
Webelos-to-Scouts, financing the scouting program, regular
unit visitations, exploring training and recruiting
cemmissioﬁers, solving unit problems, and many other topics.
it helps you be able to sglve unit problems more
professionally.

Well, it's your third year and now you are working on
your Ph.D. in Commissioner Science. This program goes into
brainstorming, selecting a research topic, developing an
cutline, and writing a thesis. Oh yes, by now you have
tearned that you have to write a twenty-page thesis, and you
have a deadline to meet.

You think that a twenty-page thesis is not much to do,
put it takes all the time thatl ig given and sometimes a
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iittle bit more. There is a lot of research that you have to
do before you start writing the thesis. Your first step is
to pick a topic and have it approved by your advisor. Then
you must write an outline to get you started, and it must be
frurned in by a certain time. Then you get to start writing
your thesis. Once you have written this thesis, it must be
approved by your advisor before it is sent on to the other
directors. There are five different directors that you must
send coples too, and they will read gver it. They must then
give their approval too. Mow, with the doctors’ approval,
vou are ready to gel your Doctor of Commissioner Science
daegree.

Now that your thesis has been approved, you must meet
the Doctors of Commissioner science degree requirements.
These requirements include having a Master of Commissioner
gcience degree, attending three sessions of the College of
commissioner Science; satisfactory completion of special
seminar courses, three years as a registered comnisssioner,
and a satisfactory development of a thesis or project
suitable for publication.

vou have spent a lot of time researching, going to all
the traipning and writing a twenty-page thesis paper just to
be told that you only get a neckerchief and a patch which
can only be worn as & temporary recognition on certain
occasions,

1 am writing my thesis to try to show Just how hard
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for the units I serve.

I will do my best to help make the program cf the
units I serve the best that can be giwven,
rich in wholesome fun and adventure,

fn all that I do, I will strive to help my units
attract into membership every possible boy so
that, through his participation, that boy can
help make America a [iner, greater nation in
a world community.

Every leader and commissioner tries Lo live by the
Training Creed and the Commissicner’'s Pledge. If each one
does his/her job teo his/her best ability this would make the
program the best that it could ever be.

A commissioner's work is never done. His/Her training
never ends. It just changes to meet the bhoys needs. Every
leader needs to keep up with the changing program. If he/she
don't, there will be a lot that they may miss in the
program.

This is why I am writing my rhesis on brying to get a
leaders' award knot for the College of Commissioner Science.
Iit's all the hard work that a commissioner does to try to
keep all of his/her asigned units going properly in his/her
district; making sure that they are providing a safe, fun,
advacement program; trying to keep the leaders up to date on
anything new; meeting their needs in order bo make thelr
jobs in Scouting easier. In my research, I found out that
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conmissioner's work is, and that there needs to be a
Leaders' Award Knot that can be worn on the uniform with the
rest of the leader award knots that he/she has earned.

A commissioner has made the commitment of The Trainer's

Cread:

1 dedicate myself to influencing the lives of vyouth
through the training of Scouting Leaders.

1 promise to support and use the recommended
iiterature, materials, and procedures and I carry
out my training responsibilities.

I promise to "Be Prepared" for all sessions to assure
an exciting and %orthwhile training experience.

I will help leaders understand their importance to
Scouting and will take a personal interest in
theilr success.

In carrying out these responsibilities, 1 promise to
"Do My Best."

He has also made the commitment of the Commissioner's

Pledge:

on mﬁ honor-

T will do my best, by example of my dailf life, to
make the Scout Oath and Law a more vital
force for good character and citizenship in
the lives of the boys and leaders I serve.

T will do my best to help secure, and help to make
more effective the finest possible leadership
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three out of five people do not finish thelr thesis. I am
writing this thesis in hopes thatl will change.

I have designed and included an example of a knot and
ity colers that 1 think will be satifactory to all the
people that have already finished, and the ones who plan to
finish the Doctor of commissioner Science progran in the
years Lo come. 1¢ would consist of the reqular sqguare k¥not.
This would be a red and blue gguare knot ol a vihite
packground with a hlack border around it. The red stands for
the Boy Scoub program and the blue is for the Cub Scout
porogram. The white and the black is to bring the Cub Scout
and Boy Scout program tagéther all as one. I have taken a
survey Lo see 1if these colors are appropriate for the
College of Commissioner Science program tnot, and three out

of five liked the design. Here is the color example that 1

came i wWilh.
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I tried to come up with colors that would mean a little
about the Cub Scouting program, Boy Scouting program and the
Unit Commissioner program. They all are tie in together
somewhere down the Cub/Boy Scouling program. Here is the
color example that I came up with.

The cub scout leaders, boy scout leaders, and the unit
commissioner works very hard together to make the Cub/Boy
Scouting program a fun, safe, learning experience for each
hoy that participate in the scouting program. There is a lot
of hard work, time, and planning that is put into the
Cub/Boy Scoukting program, which makes run a lot smother.
Every leader must do hisfhér part to make it all work.

I have been in scouting for seven years. In these
years, I have seen many boys come and go through the
scoubting program. At the same time I have seen lots of
leaders do the same. Cub/Boy scout leaders are a little
easier to come by, the unit commissioner person is a little
harder to come up with. In most situations a unit
commissioner is a person that no longer has a child in the
scouting program. Yet he/she stills gives the scouting
program his/her valuable time, and attention. Even though
his/her child is no longer in the scouting program, he/she
etills wont's the other children in the scouting program to
have a successful, fun, safe, and adventurous time. I am nob
sure that if we got this knot approved, that we just might
be able to keep a few more people in the scouting program,
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after a while he/she probability have earned a lot of scout
leader knots, or all that is available in the commissioner

field. This knot if approved would be another one to try ta
earn too.

i know that this is not your “"regular" thesis paper,
but maybe someone at the National office will read this
thesis paper and it will open all eyes, to the hard work and
the time that a commissioner put into the commissioner
program. Maybe it will prompt them to help get somemore

recognition for the College of Commissioner Sclence program.
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