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ABSTRACT 
 

I chose this project in an effort to provide support for Webelos Den Leaders and 

future Assistant Scoutmasters who wish to better prepare their boys for the transition 

from a Cub Scout to a First Class Scout.  As a trainer, I often found new Webelos Den 

Leaders were confused about their role in preparing Cub Scouts for the Boy Scout 

program.  Most had limited experience in the outdoors and lacked the program 

knowledge that is required in order to successfully model Boy Scout skills.  While 

comparing the two programs, it became clear that many Webelos requirements were 

identical to requirements for a First Class Scout.  As Council Training Chair, I worked 

with district trainers to introduce the Webelos Outdoor Leader training program into the 

Palmetto Council training regiment in 2008.  The training program mirrors “Introduction 

to Outdoors”, which provides Scoutmasters and Assistant Scoutmasters with the skills 

required to become a First Class scout. This paper outlines the research and preparation 

involved in the process and the response from participants. 
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                                                        First Class in the First Year:  The Webelos Connection 
 
 

INTRODUCTION 
 

I have often heard the saying that a scout should advance to First Class by the end 

of his first year in a troop.  Common wisdom suggests this will energize the scout and 

insure better retention.  Where is that written?  Is this realistic?  Is there training for 

leaders to ensure that this goal can be reached? 

As a former Webelos Den Leader and a current Assistant Scoutmaster (multiple 

registrations), I believe it would be most helpful if the fundamental skills are taught and 

reinforced before the boy “bridges over”.  The Webelos Den Leader Guide focuses on 

completing activity badges, but contains little information about the direct connection 

between skills required of a Webelos Scout and the skills required of a First Class Scout.  

This is not generally covered in Webelos Den Leader Specific training which mentions 

that the transition to Boy Scouts includes the introduction of some basic skills.   

This paper will explore the common threads between Webelos Leader Outdoor 

Training and the Introduction to Outdoor Skills for Scoutmasters and Assistant 

Scoutmasters and how this training can better insure that cub scouts successfully make 

that transition to First Class.  
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CHAPTER 1 

 
RESEARCH 

 
During my years as a Cub Scout Roundtable Commissioner and Webelos Den 

Leader trainer, I often encountered new leaders who didn’t understand the concept of 

Webelos to Boy Scout transition.  I would try to use my knowledge of the Boy Scout 

program and my outdoor training to explain how the preparation of a Webelos Scout can 

have a direct impact on his success in a troop, but the information was not backed up in 

the training syllabus or the leader’s handbook.   

I knew that many questions could be answered through the Outdoor Webelos 

Leader Training program (OWL), which I took along with Introduction to Outdoors in a 

neighboring council.  At the time, the Palmetto Council did not offer OWL and I was 

looking for ways to convince leaders that the training had value. 

In late 2007, I decided to survey the experienced leaders who routinely attended 

my roundtable sessions to find out what they knew, or needed to learn.  On the evening of 

January 10, 2008, I presented the leaders with seven questions.  They included:   

1.  True or False – a Webelos Scout is a Boy Scout in training?  

2.  If you answered true to question 1, please offer examples. 

3.  Do you understand the Boy Scout patrol method? 
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4.  If you answered yes to question 3, did you receive any training about the Boy 

Scout program as a Cub Scout Leader? 

5.  If so, how and when? 

6.  True or False – a Webelos Scout can learn ALL the skills necessary to earn 

Tenderfoot Scout before crossing over to a troop? 

7.  In you answered true to question 6, explain how this is possible. 

I received more than 30 responses.  Everyone believed the statement in question 1 

was true, but examples were limited to the knowledge and skills that are required of a 

Webelos Scout who earns the Scout rank.  The vast majority of leaders did not 

understand the Patrol Method while only a handful had received any training that 

provided them with knowledge of the Boy Scout program.  Instinctively, most leaders 

believed it was possible for a Webelos Scout to learn all the skills required of a 

Tenderfoot Scout, but didn’t know how.   

Note:  the complete results of the survey are included as Appendix A.  
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CHAPTER 2 

 
DOCUMENTATION  

 
I knew from personal experience that the goal was possible, but didn’t remember 

a document that directly connected the advancement requirements for the two programs.  

I began to reread my Webelos Leader Handbook, reviewed the training syllabus I have 

used for years and read through my son’s Boy Scout Handbook.  

I found on page 12 of my Webelos Leader Guide the statement that a boy who 

earns the Webelos badge will learn “many of the requirements for the Scout badge.”  On 

page 15, when discussing the Webelos-to-Scout Transition, the leader is told the Arrow 

of Light Award introduces the boy to some of the basic elements in Scouting skills and 

the advancement program.  In the Webelos Den Leader Training syllabus, the trainer is 

asked to discuss the process for transitioning Webelos scouts into a Boy Scout troop, 

which includes troop visits, campouts and camporees.  The leader is encouraged to take 

Outdoor Leader Skills training to prepare for camping, but there is no mention of the 

skills that are learned in the Webelos program and then repeated later in Boy Scouts. 

The Boy Scout handbook seems to recognize the value of the transition on page 

14, when it mentions that an active Scout will usually earn First Class within a year of 

joining a troop, but it does not contain the road map a Webelos leader can follow to help 

that happen. 
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CHAPTER 3 

 
DEVELOPING A ROAD MAP 

 
With that information, I began to look for evidence to show that there is a direct 

link between the Webelos program and achieving First Class rank as a Boy Scout.  It was 

clear that the missing ingredient for most new Webelos Den Leaders is their lack of 

training in the basic Boy Scout skills.  These skills must be mastered in order to prepare 

the scout to tie knots, build fires, pack a backpack or provide basic first aid.  That is not 

to say that Webelos Scouts won’t have access to leaders who have those skills.  Webelos 

overnight camp does provide classes in many activity badges that directly relate to the 

Boy Scout program, but two summer sessions (six days) is a fraction of the time the boys 

will spend in the program.  The den leader will need to reinforce these skills over the 

entire 20 months.  (This assumes that the scouts graduate into the Webelos program in the 

spring and bridge over to Boy Scouts a year and a half later at the Blue and Gold Banquet 

in February.) 

With this thought in mind, I began to compare the requirements of the Webelos 

badge, the Arrow of Light award and all 20 of the activity badges with requirements 

listed in the Boy Scout handbook.  (Note:  some of the requirements have changed since 

this project was completed.)  

Among my conclusions: 
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As indicated earlier, the Arrow of Light award will provide a Webelos Scout with 

the information and skills required to earn the Scout Badge. 

There is an equivalent Webelos Scout requirement for all 12 of the Tenderfoot 

Scout requirements. 

Five of the eight Second Class requirements are contained within the Webelos 

program. 

A Webelos Scout can also successfully learn three of the requirements for First 

Class. 

Some of the activity badge requirements include work on Belt Loops and Pins and 

I found Boy Scout requirements included there as well. 

I then prepared a chart, listing the Boy Scout requirements by rank and the 

corresponding Webelos activity badge where the same information or skill is required.  In 

a number of instances, a requirement was not included in the regular Webelos program, 

but is taught in the Advanced Outdoorsman course at Webelos Overnight Camp.  I 

believe if a Webelos Den Leader is aware of these connections, he/she can direct the 

scouts into programs that will lead to success as a Boy Scout. 

Note;   a copy of the Webelos to Boy Scout Transition chart is included as 

Appendix B.          
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CHAPTER 4 

 
BUILDING SUPPORT 

 
The next step was to provide this information to Cub Scout leaders and encourage 

them to seek the training that would provide them with the skills they needed. I began the 

process with council level trainers who staff the Introduction to Outdoor Training 

program for new Scoutmasters and Assistant Scoutmasters each year.  I shared the road 

map described in Chapter 3 and then compared the syllabus between Introduction to 

Outdoors and Outdoor Webelos Leader training. With the exception of a round robin 

session for the outdoor Webelos Activity Badges (Forestry, Geologist, Naturalist and 

Outdoorsman), the syllabi were very similar.  The trainers agreed to include OWL as an 

experimental offering in their next course scheduled for May. 

The council began to promote the two courses in March, using a flyer that I 

created specifically to promote the comparison between the Webelos Program and the 

skills required of a First Class Scout.  (Appendix C.) 

On April 10, I promoted OWL to the Cub Scout Roundtable session with a 

PowerPoint that outlined the similarities between the skills learned during the Webelos 

program and the requirements for a First Class Scout.  (Appendix D.)  I then handed out 

copies of the Webelos to Boy Scout Transition chart that showed the direct link between 

the two programs. 
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CHAPTER 5 

 
TRAINING EXPERIENCE 

 
The turnout for the outdoor training was the best in years.  Forty-seven 

participants were divided into six patrols, with fifteen Cub Scout leaders spread 

throughout the troop.  All of the leaders received the same training, with the exception of 

Saturday night.  While some participants renewed their Youth Protection training, the 

Cub Scout leaders went through a round robin of the four Webelos outdoor activity 

badges mentioned in Chapter 4.  

Even though the Webelos training was heavily promoted to York District units, 

the participants came from both sides of the council.  (See roster, Appendix E.)   

The experiment showed that Cub Scout and Boy Scout leaders can work together 

and helped to support my observation that the Webelos program does, in fact, serve Boy 

Scouts in training. 
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CHAPTER 6 

 
SUMMARY 

 
A review of the training weekend showed the two programs can work well 

together.  A brief, informal survey of the Cub Scout leaders who took part showed all 

believed the training was very helpful.  They also encouraged other leaders to take the 

training, when it is offered again. 

Plans are now underway to develop an outdoor training weekend this fall that will 

bring together Introduction to Outdoors, OWL and BALOO.  This will provide another 

opportunity for volunteers in the Cub Scout and Boy Scout programs to learn with and 

from one another.   
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Webelos Transition Survey 
Conducted 1/10/08 

 
 A key to the success of the scouting program is to create a successful transition 
for boys from a Webelos den into a Boy Scout troop.  In an effort to develop a training 
session to help with that process, please answer the following questions:   
 
 
Question #1:  True or False – a Webelos Scout is a boy scout in training! 
100% answered yes 
 
Question #2:   If you answered True to question 1, please offer examples. 
Those who offered an answer listed those skills required for Scout (handshake, sign, etc.) 
while others compared activity badges with merit badges 
 
Question #3:   Do you understand the Boy Scout patrol method? 
65% answered no 
 
Question #4:   If you answered yes to question 3, did you receive any training about the 
Boy Scout program as a Cub Scout leader? 
Those who responded yes to Question #3 had completed Wood Badge or Scout Master 
Leader Specific Training 
 
Question #5:  If so, how and when? 
Answered depended on dates of courses… all were held within past year or two 
 
 
Question #6:  True or False – a Webelos Scout can learn ALL the skills necessary to earn 
Tenderfoot Scout before crossing over to a troop? 
70% answered true 
 
Question #7:  If you answered true to question 6, explain how this is possible. 
None of those answering true could provide an explanation 
 
 
 
 
Final question:   Following discussion – any comments? 
Responses were limited, but included the desire for more information about the Boy 
Scout program to be included in their Leader Specific Training and within their leader 
handbook. 
 
 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX B 
 

Webelos to Boy Scout Transition Chart 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 



 

 
 
 



 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX C 
 

OWL and Introduction to Outdoors Flyer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX D 
 

Boy Scout in Training PowerPoint 
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APPENDIX E 
 

Intro to Outdoors/OWL Roster 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



              Introduction to Outdoors/OWL   
    
Name Town Course  Patrol 
Buzzard    
Britt H. Fort Mill, SC   Intro to Outdoors  Buzzard 
Richard C. Fort Mill, SC Intro to Outdoors  Buzzard 
Craig C. Rock Hill, SC Intro to Outdoors  Buzzard 
David H. Fort Mill, SC  OWL  Buzzard 
David I. Fort Mill, SC  Intro to Outdoors  Buzzard 
Candace M. Rock Hill, SC  Intro to Outdoors  Buzzard 
Joe R. Fort Mill, SC  Intro to Outdoors  Buzzard 
Jose R. Fort Mill, SC Intro to Outdoors  Buzzard 
Tom K. Fort Mill, SC  OWL  Buzzard 
Lee R. Fort Mill, SC Intro to Outdoors  Buzzard 
    
Eagles    
Jon F. Fort Mill, SC Intro to Outdoors  Eagles 
Jamie H. Rock Hill, SC OWL  Eagles 
Richard J. McConnells, SC OWL  Eagles 
Jim N. Fort Mill,SC  Intro to Outdoors  Eagles 
Ginger P. Rock Hill, SC  OWL  Eagles 
Sims R. Fort Mill, SC  Intro to Outdoors  Eagles 
Michael S. McConnells, SC  Intro to Outdoors  Eagles 
Bill S. Fort Mill, SC  Intro to Outdoors  Eagles 
Michael V. Tega Cay, SC Intro to Outdoors  Eagles 
    
Mosquito    
Jessie B. Fort Mill, SC   Intro to Outdoors  Mosquito 
Wes C. Tega Cay, SC Intro to Outdoors  Mosquito 
David E. Rock Hill, SC  Intro to Outdoors  Mosquito 
Jason F. Clover, SC  OWL  Mosquito 
Jennifer F. Clover, SC  OWL  Mosquito 
Jim G. Rock Hill, SC Intro to Outdoors  Mosquito 
Doug H. Fort Mill, SC  Intro to Outdoors  Mosquito 
Shannon L. Rock Hill, SC OWL  Mosquito 
Jim S. Clover, SC OWL  Mosquito 
    
Screaming Hawks    
Todd H. Fort Mill, SC Intro to Outdoors  Screaming Hawks 
Tim B. Rock Hill, SC Intro to Outdoors  Screaming Hawks 
Hugh G.. York, SC OWL  Screaming Hawks 
Steve K. Fort Mill, SC Intro to Outdoors  Screaming Hawks 
Bryan O. York, SC OWL  Screaming Hawks 
Sylvia P. Clover, SC OWL  Screaming Hawks 
Carl S. Lexington, SC  Intro to Outdoors  Screaming Hawks 
Dave Z. Fort Mill, SC Intro to Outdoors  Screaming Hawks 
    
Rabid Rabbits    
Gary A. Moore, SC Intro to Outdoors  Rabid Rabbits 
Marcus H. Moore, SC Intro to Outdoors  Rabid Rabbits 
Lisa C. Spartanburg, SC  Intro to Outdoors  Rabid Rabbits 
Bob W. Spartanburg, SC Intro to Outdoors  Rabid Rabbits 
Marvin M. Buffalo, SC OWL  Rabid Rabbits 
Eddie E. Union, SC OWL  Rabid Rabbits 
Bob G. Spartanburg, SC Intro to Outdoors  Rabid Rabbits 



    
    
Rattlesnakes    
Kimberly S. Spartanburg, SC Intro to Outdoors  Rattlesnakes 
Andrew J. Boiling Springs, SC Intro to Outdoors  Rattlesnakes 
Don S. Woodruff, SC Intro to Outdoors  Rattlesnakes 
Mike M. Clover, SC OWL  Rattlesnakes 

 


