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ABSTRACT

The purpese of this research is to Estabrlish the link between participation in the
Boy Scouts of America’s Training Awards program and the ability fo “Ueliufer the Promise
.." to those in the Scouting program we Serve.

The methods include examining the current requireménts for the wvarious
Training Awards (as outlined in the award progress cards), the reasaning behind the
various requirements, and how requirements apply to the applicant’s programming area
in Scouting. Sources for information about fhe Training Awards were found thorough
various Scouting resources on the internet, including the BS-A National website
[v.fww;lscouting.urg}. Scouters from Cub Scouting and Boy 5:-::-::|uts were interviewed to
learn how wvarious requir::aments mentioned in the Training Awards progress cards
helped them “Deliver the Promise ...” in their Scouting programs.

The findings of this research indicate that participation ir; the Training Awards
program gives Scouters a better understanding of their role in the Scouting program,
and how they can provide the very best programming possible to the youth
membership being served, In do so, the Scouter is fulfilling his or her commitment fo

“Deliver the Promise ..."



INTRODUCTION

The Boy Scouts of America set out to find out what were ihe atiributes commaon
o successful iroops. [n 1993, he Boy Scouts of America pubfished a white-paper filled
"Are You Delivering theermfse?" The paper was the end resuit of a year-long

survey sent to thousands of Scouimaslers as to what constifuies a good troop. Fourteen
" key elements were identified from that survey. The survey cnly addressed Boy Scout
Troops, not Cub Scout Packs, Venturing units, or Exploring Posts. The Fourteen
elements addressed in ihe paper include:

Troop has earned the Quality Unit Award

Scoutmaster has completed basic training

Troops follow iraditional rcop-meeling patlem

Troop has a high ration of active adulis te youth

Leaders reqularly attend roundiables

Troop meetings are planned at patrol leaders’ council meelings
Woods Wisdom is used in planning troop program

A patrol for new Scouts exists, with a troop guide and assislant
Scoutmaster

Troop atiends a long term, council-camp

Troop has at feast twenty-one Scouts

» Troop has a program for older Scouts

“Every Scout deserves a Trained Leader” is a key expeciation of the Boy Scouts
of America today. Training of its membership, both adult and youih, has been the
cornerstone of ihe Scouting program for the past one hundred years. Beginning in 2011,
ail volunteers involved in the Boy Scouis of America must complete the basic {raining
required for their leadership position to continue in the Scouting program.

In 1940, the first eight square knots issued included two for training awards, “The
Scouimaster's Key and the Scouter's Training Award.”! Of ihe foriy-five square knots
currently available {which represents varicus leadership, training awards and recoegnilion
as a vehicle in “Delivering the Promise ..." to the youlh members in Scouting), twelve are
devoted to training recognition. In addition 1o the regular iraining awards, there is the
Arrowhead Honer Award, Seabadge, and the Wood Badge experience — more about
that later.

To me, “Delivering the Promise ..." is a way of expressing the commilment we
make as Scouts to make Scouling as exciling for a boy as can be found in the first two
pages of the Boy Scout Handbock. It also means the Scouting promises boys that they

can be involved in a program that is exciling and challenging: that they can learn and
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grow and become leaders. 1t also means that they can help to shape their own fulure
and the future of the world in which they iiﬁa as adults, thereby enabling the Scouters to
achieve the aims and goals of Scouting as outlined in the Mission Statement of the Boy
Scouts of America.

MISSION STATEMENT

It is {he mission of lhe Boy Scouis of America to serve others by helping to instill
yalues in young people and, in cther ways, io prepare them to make ethical choices

during their lifetime in achieving their full potential.

THE PURPOSE OF THE TRAINING AWARDS

In a recent in-persen interview with BSA National Commissioner Tico Perez, ? he
states “It is vital fo the Scouting program lo ensure that every leader is propery frained
and belter able ip provide the goals of Scoufing to s membership” Perez goes on
saying, “Providing recognition i the Training Awards program is imporiant in *Delivering
the promise ..." fo our Scouls.”

The purpuss;" of the Training Awards program is fwo-fold. The first is to recognize
the commitment of the Scouter, and, secondly, to help *Deliver the F'rc:-rr;ise s to tha
Scouts in the Scouting program. By recognizing a Scouter's involvement and
achievements in Scouting, be it in Cub S;:nuting, Boy Scouling, Venluring, Sea Scouling,
or Explering — of on the District, Council, or National level, we are better able {o retain

that dedicate Scout Leader for continuing service to the Scouting Movement.

GENERAL TRAINING AWARD INFORMATION

Training Awards demonsirate that the Scouter has completed training and
participated in other activates, the knowledge and skills necessary to successfully
perform their role in Scouting. Training Awards are different from service recognition
awards, like 1he District Award of Merit and the Silver Beaver Award.

There are certain requirements for each Training Award. Each award requires a
time of service in the position (tenure), aitendance at roundtable meetings {or if in Cub
Scouling, atiendance at a Pow-Wow iraining program), advancement by Scouts,
involvement in various aclivities, evenls, andfor ouiings, and basic training for the

Scouter's position, which now includes Youth Protection.
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Usually, the Scouter eams the Training Award appropriate for their current
Scouting position. However, with the approval of the Council's Scout Executive, the
award may be eamned retroactively for work done previcusly, but usuzlly within a certain

time period.

REQUIREMENTS

Each Training Award has its own unique set of requirements and challenges ihat
must be met before being. Each set of requirements has been carefully designed so
that each participant in that program can benefit the most from what {he Scouter can
offer to the Scouting program. There are common requirements for each of the fifteen

training awards. Each requirement is as imporiant as the others.
TRAINING

The first requirement is training. Cne must ask oneself °Is the ievel of a leader's
training, a factor in “Delivering the Promise ...?" First, tljaining is a factor in the retention
of Scouls. Trained leaders account for a retention rate-on a national level of more than
80%> while the rate for unirained leaders is significantly less. it seems reasonable to
suggest that training provides ihe unit leader with more ideas and information {as well as
contacts with olher Scouters) to help him or her conduct the type of program that retains
more Scouts.? According to “Delivering the Promise ...", ihe second atiribute is ihat

ihe Scoutmaster has completed basic training.

The Scouting expectation “Every Scouf Deserves a Trained Leader,” is most
appropriate here. How can a Scouter provide a quality Scouting program to each Scout
in their unit if they do not know how to do their job in Scouting? No matter what area of
Scouting a Scouter is involved in, the very first (and) immediate {raining should be FAST
START. FAST START is an on-line training module ihat should be completed vthin the
first forty-eight hours of joining Scouting. Even if a Scouter has nof been assigned a
membership |D number, a volunteer Scouter stili has the ability to take the FAST START

medule available on-line at www.myscouting.orgf.

Cureenlly, most of the basic training offered by the Boy Scouls of America can be
taken on-line at www.myscouting.orgl. THIS IS SCOUTING is a new set of
comprehensive training modules that can be taken all at once. This includes new

modules on wealher hazards, safety, youth protection, and several clhers of interest to
-3-



the Scouting community. A Scouter should take lhe basics of the required training as
soon as it is feasible. A Scout Leader should be proactive in completing the proper
training for their Scouting position in which they serve.

There are many cpporiunities and resources available in Scouting that allow for a
variety of iraining for today's dedicated Scouting volunteer, whether it be basic,
advanced, or supplemental, training is in place for all who participate. Scouters should
contact their District or Council training team {0 enroll in  the many training courses

being offered in Scouting today.
TENURE

Tenure is one of lhose debatable things in Scouting when it concemns fraining
awards. Some Scout Councils slick to the “Leiter of the Law,” wilh nc other
interpretation, while other Scout Councils {and Council Scout Executives) provide for
same leeway in their interpretation of what constitutes “tenure/service in position.”

The first scenario probably originated years ago when a Scouling volunteer only
he!d a single position in Scouting {ie: Scoulmaster, Den Leader, or as a Uni
Commissioner, etc.). One leader -~ one position — no problem! Many of the {raining ’
award progress records stales, “Tenure for one award may nof be used for another
award.” Some Scout Councils, 2nd hence Districts, takeé a l#eral stance on that subject.
It is what it is -— no questions, no debate, periog!

Any time served as a Scouler cannot be applied to any other training award (The
only exception would be for the tenure of the Scouter's Training Award, which may be
applied to the total tenure required for the Scoutmaster's Key). If you were also SEnIng
as a member of the District Commiitee, the tenure for lhe. District Commiitee Key award
would commence upan the completion of the tenure for the Scouter's Key award (in this
particular example). Tenure would be censecutive, ralher than concurrent.

However, many Scout Councils within the Boy Scouts of America take the slance
that as long as lhe training awards are in different programming areas of Scouiing
{Cubbing, Scouling, Venturing, District’Council, etc.), then tenure for one award does not
affect the other award and can be used. Tenure, in $his case, would be concurrent wilh
iha clher training award and not conseculive.

Another challenge that some Scouters face (usually in Cub Scouting) is being

multi-registered within the same Scouting unit, or serving as in a leadership capacity in
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more than one posilion. Scouting policies do not permit this type of situation, with the
exception of someone serving as in the Charler Organization Representative and the
Committee Chair positions. Training awards are to be eamned in the position in which
the Scouter is primarily registered on the Unit Charter. Tenure for an award is voided if
the Scouting volunteer has been found to be serving in mare than cne position with the

unit {except where allowed by policy of ihe Boy Scouts of America).

ROUNDTABLE MEETINGS { PARTICIPATION

A roundtable meeting is a regularly scheduled meeting of Scouters wilhin lhe
District that usually meets monthly to discuss upcoming events and aclivities affeciing
the various Scouting units within that District. The main purpose for Roundtables is fo
provide a mechanism in which Scout Leaders, of various experiences; can share ideas,
thoughts, suggestions, and resources with one another as a means to heip improve the
Scouting program in their units and 1the District.

One of the requirements for Training Awards is to attend a cerfain number of
Roundtable meelings per year during the tenure of service. There is an option for
Cubbers to ztiend a Pow-Wow training program instead of the Roundlable meetings {lhe
exceplion being for the PACK TRAINER award, which requires attendance at bolh Pow-
Wow training programs each year AND atiend 30% of the Roundtable meetings -

conducted during each of the two years of reguired tenurefservice).
The fiflh attribute of a good troep, according to “Delivering the Promise™, is that

the Scouters altend roundlable meetings on a regular basis. Roundiabte meetings,
conducted by Roundiable Commissicners, are not a forum for District announcements
by the Key Three and other members of lhe District Commiitee. Time spent at
Reoundtable meetings should be meaningfut and relevant te the Scouting program each
menth, the Roundtable agenda should include a iraining element of value to the

Scouters.

ADVANCEMENT

Another key element common te all of {he training awards involves advancement of the
Scouts in the unit. For the Boy Scouts of America, advancement by the Scouts in the
unit is not only a motivator for the Scouts, but an indicaior of the quality level of the
Scouting unit. Are the Scouts progressing along the trait and at what rate is that
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progression taking place? To qualify for the training award requirement, the unit must
have a certain percentage (usually 60%) of Scouts progressing to the next rank during

ihe year.

ACTIVITIES / EVENTS f OUTINGS.

The type of aclivities, evenls, and outings that are required to fulfill the Training
Awiard requirements vary by position and program. Neverlheless, ihe one fact remains -
-- {he Scouter must either lead or pariicipate in a variety of activities, events, and/for
outings with iheir Scouting unit to completely satisfy the requiremenis. Once again the
ninth attribute of a good treop, as mentioned in “Delivering the Promise...” *is

attendance at a leng-term camp and atiendance of at least tweniy-five days and nights

of camping per year.

QUALITY UNIT AWARD

Quality unit leadership is the key fo a qua!itly unit program—and it leads to better
Scout retention. Statistics show that if young people stay engaged in the program for at
least five years, he BSA's influence likely will stay with them for the rest of their lives.® A
quality Scouting experience will help keep Scouts in the program, and ihe Boy Scouts of
America created various recognition items to recognize lhe quality unit leaders wha
mzke that happen.

According te *Delivering the Pramise...”, eaming the "Quality Unit Award® was

top on the list of the fourteen attribhutes of a good troop.” Having a quality unit, be it a
Cub Scout Pack, Boy Scout Troop, Scout Ship, Venture Crew, or Explorer Post provides
the opporiunity for the unit leadership to make good on “Delivering the Promise ..." to
the youth in Scouting.

Many of ihe goals and requirements of the Centennial Quality Unit Award and training
awards are similar in nature. A Scouting volunteer satisfies many of the requirements of
the Centennial Quality Unit Award by also being involved in the iraining awards program

of the Boy Scouts of America.



CUB SCOUTING TRAINING AWARDS

The first area of discussion is that of the Cub Scouting pregram. There are currenily six
different training awards (the Cubmaster, Cub Scouter, Pack Trainer, Tiger Den Leader,
Den Leader, and the Webelos Den Leader awards). Since lhese training awards can
only be eamed fn ihe Cub Scouting program no miniature device pin is worn on the
square knot, medal, or medallion. When considering tenure requirements for these
awards, the tenure {time in position) may be applied to only one Cub Scouting award at

a time.
THE CUBMASTER'S AWARD

The Cubmaster Award may be eamed by either the Cubmaster, ar lhe Assistant
Cubmaster. The tenure for this award is twa years in position as a Cubmaster (or one
year as an Assistant Cubmaster AND one year as the Cubmaster). The award requires
the pardicipant’s Cub Scout pack to have earned lhe National Summeriime Pack Award
and the Quality Unit award. .The Cubmaster must also plan a program for the year
{either the 9-moenth or full Scouting year).

Basic Training is also required, which now requires Youlh Protection.
Attendance at either a Pow-Wow iraining program or monthly Roundiable meelings is
also one of the many requirements needed to complete the Cubmaster Av/ard.

The Cubmasier Award (blue strands on a yellow background and yellow border)
was initiated on December 31, 1988° as a massive revamping of the various 1raining
awards being offered 1o Cub Scout Leaders at that time. The Scouter's Key for
Cubmasters {Cubmaster's Key) training award preceded this paricular award. Since lhe
Cubmaster Award can only be eamed in ihe Cub Scouting program, no miniature device
pin is wornt on lhe square knot or medalliion. The Boy Scouts of America preduced a
medalfion until the year 2000, when it was discontinued. If a Cubber earned lthe -
Cubmaster's Award behveen 1989 and 2000, and was lucky enough to have received
the Cubmaster's Award medallion, that medatlion may be worn on the uniform during
special occasions and events (i.e.: Blue and Gold banguets}.

The Scouter's Key for Cubmasters {lhe "Cubmaster's Key") at that lime, was the
greenfwhite sirands on a blue background with a biue border. The original *Cubmaster’s
Key” was created in 1966 and changed background colors to lhe olive green background

wilh green border in 1979 to maich the uniform cofor of the time.¥ When the background
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colar changed to match the uniform, Cubmasters could start wearing ihe Cubbing {Cub
Scouting} miniature device pin to signify that lhey eamed the award as a Cubmaster.
Cubmasters who earned the Cubmaster's Key prior to 1988 wilh ithe advent of the
Cubmaster's training award can continue to wear the Cubbing miniature device pin on

ihe square knot.

THE CUB SCOUTER AWARD

Any registered adult in the Cub Scouting program (including a Tiger Adult
Pariner) may eam the Cub Scouter award. Assistant Den Leaders (Wolf, Bear, and
Webelos), Assistant Cubmasters, Pack Trainer, Parent Cnc-rdinator,' Pack Commiltee
Chair, and Commiitee members may also quzlify for ihis award. The only exception
would be the Pack Trainer, who is also a member of the Pack Commilteg, if they have
previously eamed the Pack Trainer award.

This award, like the Cubmasier's Award, also requires twe years of tenure
{performance in a Cub Scouting position), Basic Training (including Youth Protection}
attendance at Povr-Wow training programs or attendance at Rnundtable meelings during
those twc:- \_.rears of service. The parlicipant must complete five of ihe ten listed aclivilies
on the progress record tc eam this award.

This training award has a very interesting background story. Prior to the thaqge—
over in 1988, this square knot represenied the Den Leader Coach’s Training Award.
Many Dan Leader Coaches were upset by lhis change and requested a new square knot
be given to those who were Den Leader Coaches. The newer design for Den Leader
Coach's Training Award was blue strands cn a blue background with a blue border and
was issued from 1988 - 1991."" The Den Leader Ceach's (training) award and square
knot are now discentinued. However, either one of these two sgquare knots may slill be
wom by those Den Leader Coaches who earned the award prior fo 1991. As wiih the
Cubmaster Award medallion, the BSA produced one medallion 1o go with each of the
newly designed square knofs. These medallions were available until ihe year 2000,
when the Supply Division stopped offering these medallions to those in Cub Scouting. If
a Cub Scouter had eamed 1this, or any other Cubbing-based iraining award between
1089 and 2000, then they may wear lthe appropriate medallion for the training award

earned.



THE CUB SCOUT PACK TRAINER AWARD

The Pack Trainer award is the newest of the six Training Awards cuirenily being
offered in the Cub Scouling program. The requirements for this award were made public
in the summer of 2006, but could not be earned pricr to Seplember 1, 2008."" This
award is very reminiscent of the Den Leader Coach's Training Award from 1875 - 1991,
The duties for lhese two positions are similar, except ihat THIS position requires that the
Pack Trainer assist in helping ALL of the leaders in the Cub Scout pack {net just Den
Leaders) get lhe required training that these volunteers need to operate a qualily
pregram wilhin their pack.

This one position may very well be critical to a successful {as defined by the Boy
Scouls of America) Cub Scout pack. The Pack Trainer is a member of the Cub Scout
pack's commitiee wilh the responsibility of training the volunteers registered in ihat pack.
The Pack Trainer may also very well serve as a member of the District andfor Council
Training team(s).

Having someone within the pack whose job is solely to see that each AND every
adult leader in the pack is basically trained and capabie of serving in their position as a
trained leader, is paramount tc ihe joumey in the Cub Scout pack earning the Centennial
Quality Unit. The Pack Trainer does not necessary have te aciually conduct the training,
but should keep the leaders informed of training opportunities available to them and to
be a training resource wilthin the Cub Scout pack.

Just like the Cubmaster Award and the Cub Scouter Award, tenure for the Pack
Trainer Award is just two years of continuous service. Tenure used for this award
cannol be used towards earning the Cub Scouter Award or any other Cub Scouling
{raining award. The Pack Trainer must altend at least thity percent of all Roundtable
meetings {which amounts to 4 per year), attend Pow-Wow Cub Scout lsader training
during boih years of senvice, take all the usual basic training required for a Cub Scout
Pack Commitlee member; as well as participate in the new TRAINER'S EDGE program.
The Pack Trainer must also complete seven other requirements to earn this award,
including attaining 100 percent rained leadership within the pack for the commiltee
chairman, Cubmaster, and al! Den Leaders (and assistanis). The design of this training
award went through several versions, before the Supply Divisicn of the Boy Scouts of
America finalized ihe design in September of 2008 wilh two yellow and blue intertwined

strands on a yellow backgreund and blue border.
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THE TIGER DEN LEADER'S AWARD

In October 1992 the Tiger Cub Group Coach Award and knot was instituled.™ §t
morphed to the Tiger Cub Coach Award and has since become the Tiger Cub Den
Leader Award, in 2001.

One year of service as a regisiered Tiger Den Leader, attendance at eilher
Roundlable meetings or Pow-Wow Cub Scouter fraining; and Basic Training {wilh Youlh
Profection) is required. Also, lhere ére five other requirements listed on the progress
record 1hat must be completed prior to awarding of the Tiger Den Leader award to the
Cub Scouter. Tiger Adult Pariners who are not Tiger Den Leaders may qualify for the
Cub Scouter award if so desired; -

Like the oiher fraining awards issued in 1988, lhere is a medallion that was made
available to lhose earning the Tiger Den Leader award ;:-n'dr {o the year 2000. The
medalliors for 1his (and all the olhers) has been discontinued by the National Supply of
ihe Boy Scouts of America.

The square knot is composed of black and orange strands, on a yellow
background and orange border. These are the colors of ihe “cld” Tiger Cub Scouting
program. The Tiger Cub Scout program has since merged with the ofher elements of

Cub Scouling, instead of being a “stand-alone” Scouting program.

THE DEN LEADER'S AWARD

The Den Leader Award is one of the oldest training awards slill offered in the
Cub Scouting program today (the olher is ihe Scouter’s Training Award). The award has
its roots as far back as near as the beginning of Cub Scouling in 1930. This singfe
award has seen a metamorphosis of several different variations through-out ihe years.
The Scouter's Training Award in Cub Scouling was originally called the Den Mother's
Training Award. Prior to 1956, Den Mothers coufd eam the Scouler's Training avsard. K
was represented by an all green square knot on a blue background and by a medal on a
green 7ibbon, The foreground of the meda! was a tenderfoot symbol and the
background of the medal was a "V" unlil 1946 and an "A" beginning after that. The "V
stood for the 5 years required to earn the award. Beginning in 1846, the tenure was

changed to 3 years. °
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In 1956, another award, again called the Den Mothers Training Award was
inireduced. The ribbon of 1his new medal was white with a green stripe down the
middie. The medal was a tenderfoot symbal overlaid on a diamond. The Cub Scout
minialure device pin was introduced in 1957 and was wom on the Scouter's Training
Award square knot (all green square knot on khaki background) to denote that the award
was earned as part of the Cub Scouting program.

In 1967, the Den Molher’s Training Award changed its name fo the Den Leader's
Training Award since men could now be Den Leaders. Also in 1967, a new award called
the Den Leader Coach Training Award was introduced. The new medal was ihe same
as the Den Mother's Training Award medal, except that the ribbon had two green stripes
instead of one. The all green knot was the same as the Den Mother's {Leader's}

Training Award.

In 1989, the all green square knot was reinireduced for all training awards, but
now there was in addition to the khaki background, a green square knot cn a blue
background which could be wom; as either one was now accepiable {o be wom. In late
1975, ihe Den Leader Training Award knot was introduced-wilh a yellow knot on a blue
backﬁround and the Den Leader Coach Teaining Award knot vias introduced wilh a blue
and yellow knot on a blue background. The Den Leader's Training Award knot is the
same knot being used ioday in Cub Scouts, but beginning in 1988 there was a name
change to ithe award and it became the Den Leader's Award. The small medal was
discontinued in favor of a neck ribbon which was available until about 2000, when they
were not restocked by National Supply. "

The current Den Leader's award can be eamed in one year, providing the proper
- Basic Training, Youth Protection, aitendance at either a Pow-Wos training program for
Cub Scout leaders or attendance at four monihly Roundtable meetings and meeting five
of ten various activities as oullined in the Den Leader’s Award progress record.

Assistant Den Leaders can earn the Cub Scouter Award, but not the Den Leader

award.

THE WEBELOS DEN LEADER'S AWARD

The Webelos Den Leader Award is ane of the revised designs of 1988. Prior to 7
that, Webelos Den Leaders eamed lhe Den Leader's Training Award. This like the Den
Leader's Award for Wolf and Bear leaders requires only one year of tenure, bui share in
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many of the other aspects expecied of Den Leaders. The candidate must complete
seven of the eleven stated activities; plus take training (including Cutdoor Leadership
Training for Webelos Den Leaders}, and attend either Roundtable meetings, Pow-Wow
Cub Scout Leader training, or aitend a session of the University of Scouling {if offered by
their Council).

There is a bit of difference in the various activity requirements between this
" award and the Den Leaders Award for Wolf / Bear Den Leaders. Webelos Dens are
expected o interact and parlicipale wilh a Boy Scout troop and its membership during
their §ime in the Webelos Cub Scout dens. The Webelos Cub Scout dens are expected
to camp out with a Boy Scout froop. They are expected 1o at least visit the mesetings of
the troop several times during the two years of participation in their Webelos Cub Scout
den. The dens ace also expecied to have a Den Chief actively guiding and assisting in

the various activilies of the Webelos Cub Scout den and the pack.
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BOY SCCUTING AND OTHER UNIT LEVEL TRAINING AWARDS

THE SCOUTER'S TRAINING AWARD

" “The Scouter's Training Award {also known as the Scouters Award} has been
used by the Boy Scouis of America to recognize the training and service provided by
those in the Scouting program who serve in positions other than that of the Scoulmaster
as a "mulli-position” training award. Anolher example would be the Scouter's Key (or
sometimes referred to as the Scoutmasters Key). In The Boy Scouting program,
eaming lhe Scouter's Training Award is also a requirement for the Scouimaster's Key
award for Scoutmasters. The Scouter's Training award is lhe primary iraining award for
volunteers serving as Commiitee members {including Committee Chair}), the Chariered
Crganization Representative, and of course; Assistant Scoutmasters!

~ The Scouter's Training Award requires two years of service/lenure in the position
(at one time, the tenure requirement was THREE years of service in position},
completion of ihe five modules of basic training {including Youth Protection), and
participationfinvolvement in at {EAST five of the twelve various activities involving the
frcop or additionall training (such as complelion of Woed Badge, ur,; attending six
Roundtable meetings). A miniature device pin, resembling the Tenderfooi Scout badge,
is worn on the square knot {0 denote the eaming of lhe training award in the Bay
Scouting program. If eamed in olher areas {(Venluring, Varsity Scouling, Sea
Scouting/Sea Scouls, Commissioner Service, etc.); lhen the device pin wom is rellective
of the program in which the Scouter's Training Award was eamed. You can only eam
this award ONCE in any single program area, but may eam the award in multiple
program areas of the Boy Scouts of America. The square knot, of a green/green square
knot on khaki background is representalive of lthe Scouters Training Award medal,
which is a small A" emblem suspended from a greenfwhite ribbcn, wom on the shirt
pocket (to format Scouting functions, such as Court of Honors, etc.).
The award was called the Scouter’s Award starting somelime after 1947 and by
1956 was changed back to the Scouter's Training Award. Miniature device pins were
first authorized in 1975 for the Scouter’s Training Award square knot. Until 1974, this
award was eamed enly once — no matler how many program areas you eamed the
award in.*® During the pericd between 1957 and 1969, the Scouter's Training Award
knot was discontinued. 3 was during this pericd of time that recipients of the Scouter’s
Training Award wore the Scouter’s Key knot without the devices.™
-13-



THE SCOUTER'S KEY

The Scouter's Key is one of the original square knots established in 1846, and
arguably could be the most issued knot in our Scouting history because of {he roughly
fifteen years it was the only training award square knot being offered. There have been
at least twelve (12) variafions of {his square knot since being first established sixty-four
years ago. " _

This award may be presented in more than one programming area and changes
name as it applies to the area of programming eamed. For example, if eamed by a
Scoulmaster, it is called the Scoutmaster's Key. [f eamed by a Skipper of a Scout Ship,
it is then called the Skipper's Key. Also, Commissioners who eam this award will wear
the Commissioner's Key. A special miniature device pin will be wom on the square knot
{andfor award} to designate in which program lhe award was eamed. Muiliple miniature
device pins, signifying the eamning of the award in more than one pregram area, may be
worn on the squarea knot, if so desired.

To earn the present day Scoutmaster's Key, the Scoutmaster must first have
‘eamed the Scouter's Training Award. The fwo-year tenure (time of service) used for iha

‘Scouter’s Training Award may be used towards fi.lIﬁEIing ihe five-year total tenure
requirement for the Scoutmaster's Key. The Boy Scout Troop is also required to earn
the Quality Unit Award on two separate occasions within three years.

The Scoutmaster is required to participate in varicus fraining programs (FAST
START, New Leader Esseniials, Youth Protection, etc.), which includes pariicipation in a
supplemental training course either at a loca! council or national level. Conducting troop
youlh leader training at least three times, as cutlined in the Troop Leadership Training,
and Participation as an adult in youth leader training by either serving on' the staff or
altending the Scoutmasier orientation session of the national youlh leader ftraining

conference are also required.

DISTRICT — LEVEL RECOGNITION

Unit Leaders aren't ihe only Scouting vclunieers that get the opportunity for
recegnition for unselfish service to ihe Boy Scouts of America. A Scouter who serves as
eilher the Chair {or Vice-Chair) of the District Commitiee, a member of the District
Commitiee, or a Scouting volunteer who serves in the Commissioner's Corps has the
opportunily to earn, a training award related to lheir respeclive Scouting position.
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District Chairs (and Vice-Chairs), as well as District Commiitee members have
ihe opporiunity to 2am the District Committee Key. The District Commiltee Key is the
same design and award as lhe Scouter's Key; but is distinguished by the use of a district
committee miniature device pin for pfacement on the medal and/or square knot.

Training, service for three years as a District Committee member, District Chair,
or Vice-Chair; attendance at six district committee meetings; eamning the Disirict Quality
Unit award; and showing leadership in eight different projects is ali that is required for
the parlicipant to eamn the District Commiittee Key. If you have eamed the Scouter’s Key
in one variation or anciher; then an additional committee minialure device pin is womn to
signify the completion of the award as a member of the District Committee. You may not
wear more than one “Key” square knot on your uniforn at any one time. The medal for
the Committee Key is the same as lhe Scouter’s Key. '

Volunteer Scouters who serve as RoundiablefHuddle Slaff may elect 1o eamn the
Roundtable/Huddle Staff Training Award. The ftraining award is lhe same as the
Scouter's Training Award, but with the addition of the Commissioners Device Pin,
becomes the Roundtable / Huddle Staff Training Award. The square knaot is ihe green-
green square knot on khaki hackgmund The miniature device pin for Cnmmlssmnersl
may also be worn on the ribbon of the Training Award medai.

THE ARROWHEAD HONOR AWARD FOR COMMISSIONERS

The Arrowhead Honor Award for Commissioners is the first major award to
recognize the supplemental training that is available to any and all members of the
District Commissioner's Staff. This award signifies the commitment that is made during
their time as a Commiissioner.

The Arrowhead Honor Award was first established in 1952% to show that a
Commissicner has taken the necessary training and put into praclice; those ideas,
theories, and techniques ihat help make Scouting units better. This award is different
than the square knots mentioned previcusly. The Amowhead Honor Award for
Commissioners is only earned by lhose who are currently registered as a Commissioner.
The award itself is an armowhead-shaped clolh emblem 1hat is worn on the left sleeve of
ihe Scouter.

Since the requiremenis for the Arrowhead Honer Award for Commissioners is
dependent upon lhe particular Commissioner fole that is served, the time to complete
ihe award solely depends on the motivation of the Commissioner serving in that position.
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The requiremenis vary, but usually include aitendance of at feast six Commissicner's
Staff meelings, completion of a variety of training programs, incfuding a Commissioner's
Conference or College, and personal coaching assignments.

A Commissicner may anly wear the Amowhead Honor Award for which they have
earned the award for that particular position. For example, if eamed while a Unit
Commissioner, then the Arrowhead Honor Award may not be wom while serving as an
Assistant District Cummissi'-::-ner. it must be earned again, since lhe award has different

requirements for each award.

THE DOCTORATE OF COMMISSIONER SCIENCE AWARD

The Doctorate of Commissioner Science Award is presented by the Council
Commissioner, after the Commissioner has ccmp!-ete-:t a series of requirements lhat
include five years of continuous service as a Commissioner in lhe Boy Scouts of
America. The Commissioner also has to complete a series of training sessicns that lead
up to, and being awarded the Doctor of Commissioner Science from an approved
Commissioner: College or University of Scouting. Lastly, the Commissioner must have
recruited three people to serve as Commissioners; have earned the Arrowhead Honor
award and the Commissioner's Key wilhin the past five years as a Commissioner. The
award was officially unveiled in June, 2008 and is a silver square knot on a red-
background with 2 gold border. The design for this award fooks similar to lhe
Distinguished Commissioner Service Award, with the anly distinguishing difference being
ihat the Distinguished Commissicner Service Award has a siiver border (instead cf the
gold border for the Doctorate of Commissioner Science square knot}.

There is no Naiicnal application for this award. It is up to the Council
Commissioner to determine if ihe individual Commissioner has fulfiled all of the
requirements for this award and to make the presentation at ihe appropriate time.
Eaming the “Docfor of Commissioner Scfence’ diploma from a Commissioner College

is a requirement for the knot. It however, does not entitle the Scouter to wear the

Doctorate of Commissioner Science square knaot.

-16 -



THE PHILMONT TRAINING CENTER MASTER'S AWARD

The Philmont Training Center Master's Award is all about giving back fo the
‘Scouting community by holding training sessions on a council or regional level
concemning the iraining the Scouter received at the Philmont Training Center in New
Mexico. The Scouter has to complele a series of training sessions, attend and actively
paricpate at the Philmont Training Center, recruit people to atiend and pariicipate in
training sessionsfcourses at lhe Philmont Training Center, and be an instructor for at
least one training course on the council, regional, or national level. The training course
taught must have pricr approval of PTC before you can begin ieaching the
courseffraining session. After completion of the third and last irack, the Scouter who has
eamed the Philmont Training Center Master's Award may wear a special "“PTC” device
pin on the square knot {which will become available in the laiter part of the summer of
2010v.*' The square knot is composed of a solid red square knot on a yellow
background with a yellow border. The colors scheme comes from the colors of the New

Mexico state flag. The Philmont Training Center is located in Cimarron, New Mexico.

Sea Badge Training Program

Dr. MacCampbell, DVM wearing Sea Badge square knols.
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Sea Scouting/Sea Scouts is part of the Venluring program of the Boy Scouls of
America. The Sea Badge participant, Sea Badge Course Staff, and Sea Badge Course
Director each have their own approved square knot to be wom on the uniferm. The Sea
' Badge participate square knot is nationally approved, while the Course Slaff (see
photograph above) and the Sea Badge Course Director square knot have been
approved by lhe 1987 National Sea Exploring Commiltee.” Over the years, the actual
trident Hesign and background colors have been changed several times. Like the olher
Scouting uniforms, lhe backgrounds of these square knots have been allered to
correspond with the color of the uniform being wom by those in the Sea Scouting/Sea
Scouts program. '

The Seabadge Trident has no Progress Record. [t is a cross befween the green
tartan Woodbadge neckerchief and the Wocdbadge beads. Seabadge, lkke Woodbadge
is the capstone fraining for adult leaders in the Sea Scouting/Sea Scoufs pregram. The
Trident is awarded at the completion of ihe course work. The leader works on a “rudder”
(similar to Woodbadge tickeis) and upon completion is awarded a small trident pin,
which is worn along wilh the Trident knet. It is similar io Woodbadge beads, in that there
are two variations to lhe single Trident. A sllalff member of a Seabadge course is
authorized to wear a double Trident square knot, and lthe Seabadge Course Skipper
wears a triple Trident square knot on the uniform. Only the single Trident square knot is
currenily being produced by National Supply of the Boy Scouts of America.

WOOD BADGE FOR THE TWENTY-FIRST CENTURY

Wood Badge is not typically cne of your "run-of-lhe mili" fraining program. This
program requires that each participant already oblain basic training for their posilion and
be willing Yo camp out six days split over a couple weekends. There is also a patrol
meeting to attend {just like in Boy Scouts) and a major project due the last week of
camping.

A Scouter must complete a set of challenging projects, called tickets; within 18
monihs of the date of the completed training in Wood Badge. These tickets not only
help "Deliver The Promise ..."” to lhe youlh of our communities, but alsc provids a higher
tavel of leadership and management training for the participant, who will implement any
and all ideas (including tickets, whenever possible) in their home unit and help make it a

quality unif.
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Since the World Organizatian of Scouting Movement (WOSM) owns the design
of lhe Wood Badge graphics, recognition, eic.; lhere is no "BSA officialiy —approved”
square knot for this Advanced Training program. The award consists of a set of wooden
beads (hence Wood Badge), a kerchief slide called a woggle, and a specially-designed
neckerchief wilh a tartan design on the kerchief. Receiving lhe Wood Badge beads has

been akin {o eaming a Ph.D. in Scouting!

PUBLICIZING THE TRAINING AWARDS PROGRAM

The training awards program is ineffective if the program remains in the
background of the Scouting program. Publicizing the program is the most effective
method to get Scouters involved in this very important training opportunity. This task of
publicizing training awards and cpportunities for Scouters to eamn these awards fail not
only on those who conduct roundlable meetings, but also these whe are unit leaders or
provide leadership on lhe district level.

An important opporiunity to describe the training awards program is during the
Basic Training session each Scouter should take upon acceplance of their Scouling
position (or at the earliest bussible {ime set up by the District Fraining team.}" The
District Training team should be familiar with the various iraining awards pertinent to the
area of Scouiing that applies to the Scouters in aftendance.

Another opportunity is during the monthly roundtable meetings. The Roundiable
Commissioner {and staff] should have copies of lhe various raining award progress
records available at lhe meeling for those interested in the fraining award program. The
Roundlable Commissioner should be familiar with the requiremenis of the different
awards available for Scouls and act as a resource in this area. The Scouters should be
given information as where to downioad these progress records, in the event that

additional copies are needed in the future.
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CONCLUSIONS

After exiensive research and persanal experience, | can positively state that
invelvement in 1he training program by Scout Leaders will help “Deliver the Promise ...”
to the youth of our crganization and help produce goed qualily, solid units that will thrive
for the next hundred years!

Scouts want to take advantage of all that Scouting has to offer --- from earning
advancement to camping to going on special outings and events! It takes a well-planned
program, led by trained leaders and parents who want o get involved to make Scouling
a success for all those involved. '

Training awards are niot only recognition of the extra effort that a Scouter takes,
but it is alsc an cutward indication of the inward commilment and passion that a
volurteer strives for during their journey along the Scouting path.

Yes, advancement and other programs are for the Scouis to receive recognition
and some are just for lhe youih members. But think a minute; you as a leader are
selting an example. That square knot on your inform or that ribbon around your neck at
meetings is lelting the Scouis see that Scouling is a FAMILY PROGRAM. By your
example you ptant a need for all Scouts to remember and hopefully to nourish in later
years when they too have boys in Scouting. In addition, you are showing pa-rentg and
other leaders you are frained, have tenure and your performance, reftect your dedication
to a Quality Scouting Program. So yes, awards are for ihe Scouts, and those awards

that you wear are more for the Scouts than anyone elset
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T F|Organize participation of a pack

«_lin the Cub Scout Academics and
Sports program.

7 Help with twer annuat unit Friends

Z_ipf Soouting campaigns.

7 Serve as a leader for members of
<_iyour pack attending a Cub Scout
day tamp of residest camp.

T Serve one yesr as a pack trainer

< during which 73 percent of
registered pack and den feaders
complete basic training for their
pasitiens.
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PROGRESS RECORD FOR THE
CUB SCOUT DEN LEADER AWARD

Cut along solid lines; fold along dotted lines,

E =0 SRERY 0 URLIRD SEEtean Ty
1
; Aq pasorddy {Reproduce
o i "SOEIPUNGN IN0) EER] 1B PUARE 0 ICH:GH}P.]
‘33-3'!01;3' ARSI ﬂ“m“i]“‘m' 1 Sunnoog o disieauny 10 o aod
pue Bugeueyd u) diysispea) ayeL ! ApTa) 035 gAY € ug sedimed —
] - - o
uap nak e Srepndan—y | ‘pEswE S10F 0y aersa) anod Sulngg o7
SHRI CHp O USEF € 98 ; —
4 LG s i
wap mal yps ApeynBa SRAL— BuuE HORIAN0L NN kel L
Ol ESPITS] L JUEYEESE UR Ay L i SUBED] LA O3S
i gn7y Jof Bujeren Jseq majduey
“Bunnoag soEpEN Ol ! - ~
usp ok @ sequew appdiE agior e i ks
woamd 09 10 W B HENFRIDL % LPERY U3 MAN YL, aEphua L
“Bupapmypa yaed po ed i DNINIVHL
E 2 usp 1nod J0 SEqURL S)grEie bz ST 0 g S ey
st jo usaad ©f 10 WL —
e smaFanl Bue FE iy L | Aq pasmddy
E
LTI 40 0 E 0] sy
9Pz 1o opeid 1ay) 10y JURE S .
LTS USp Inod g SENIS g2y S ; ARG O S0
g sad g o LW B a2y d {preve s A3 SIoue Les
Jeaf werfond suo pwEe) e dupnn ) 0] [N ] JOUUET [H2ME SIf| BIFS 0]
]
ST SARS 0 53Ef]] RPER] U3 IR
Buran| g 0 3 0 E qm) passsa s sval suo ajdwa
1
FIONVWHOLHId FUNNIL
________________________________ e
T/ Condudt at [east three den PROGRESS RECORD
o meetings per month, 3 months pec
year or an optienal mesting plan FORTHE
approved by the pack. CuUB S5COUT DEN
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L iScaut day camp or Cub Scowt
residenl camp experience.
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" Iconnection” aclivities with your
tlen members in one year

Huld regqular den meeting and

< Jactivity planning sessions with
your assistant den leader
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SEA ScouTt OFFICER PROGRESS RECORD

1 SKIPPER'S KEY SEA SCOUTER’S TRAINING AWARD
NaME
ADDRESS
Crry STATE Zip

Boy Scouts of America - 2005 Prinling
SKIPPER'S KEY

TRAINING:

1. Complele the sessions in Mew Leader Essentials, No. 34-870, and
Venturing Position Specific Training, Mo. 33-491C.

b 2. Complele Sea Scout Officers Specialized Training, Mo. 25-338.
=i 3. Complete a boating safely course offered by the U.S. Coast Guard
E%_EE-\ Auxiliary, U.S. Power Squadron, or similar organization.
TENURE:

Comgplete three years of registered tenure as & Skipper within a five-year period.

PERFORMAMNCE:

At least twice during the 3-year period serve as lhe Skipper of a ship earning the
National Quality Unit Award or its equivalent.

CERTIFICATION:

The Ship Commities Chair and Commissioner must approve the Skipper's application
far & Skipper's Key.

Ship Commiltee Chair Late

Commissioner Cate



SEA SCOUTER’S TRAINING AWARD

TRAINING:

1. Complete the sessions in New Leader Essentials, No. 34-870, and
Veniuring Posifion Specific Training, No. 33-491C.

2. Complete Sea Scout Ofiicer's Specialized Training, Mo. 25-339.

3. Complete a boaling safely course offered by the U.S. Coast Guard
Auxiliary, U.S. Power Squadran, or similar organization.

TENURE:
Complete three years of registered fenure in any adult capacily in Sea Scouting.

PERFORMANCE;
Perform to the satisfaclion of ihe Skipper your assigned leadership dufies.

CERTIFICATION:

The Skipper and Commissicner musi approve all applications.

Skipper Date

Comrmissioner Date



Cubmaster Award

Pack Trainer Award

Webelos Den Leader Award

=
=

Leabadge

Scouter’s Key

Distinguished Commissicner
Service Award

Doctorate of Commissioner
Science

Philmant Training Cantar
Master's Award

SQUARE KNOTS REPRESENTING
CURRENTLY AVAILABLE TRAINING AWARDS
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