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ABSTRACT

Attaining the rank ol Eagle Scout is a milcstone that fewer than two percent of all boys
who enter the scouting program will achieve (Ray 44). While much investigation has been made
into the success(ul transitioning from Webelos 1o the Boy Scout program, there is litile
documentation regarding the importance of successfully reaching First Class in (he first year of
membership in the Boy Scouts, and continuing in the program, The research component of this
paper compiled over a three year period includes intervicws and surveys with scouts, parents,
volunieers, and leaders.

Some of the more signilicant elements leading to earning first class in the first year will
be considered. May these findings assist our scouts and their leaders, in providing a successful

path towards advancement and continuing the trail towards Cagle.
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Introduction

In cvery culture, life is commemorated by the reaching of certain milestones. ‘These
include an individual speaking his first words and taking his first steps. Lifc cvents, such as one’s
first Christmas, {irst music recital, team victories, and praduations are also times of celebration.
All of these milestones began as a single step, and were built upon until the desired skill or
accomplishment was achieved, Tn scouting, we begin that first stage when we accept
membership with the Boy Scouts of America, recite, and commit to living the scout oath and
law. As scouls progress through the attaining ol skills and accomplishments, their achievements
are recognized in front of the families and peers with the presentation of pins, loops, and badges.
Many mcremental steps allow the scouts to acquire skills, to cxplore new areas of interest, to
tearn how to become organized, and to plan and accomplish goals, This commitment to building
positive firsts in a safc and [un environment has the ultimate poal ol developing sequential
successes that will resull in the scouts achieving the rank of First Class within the first year of
Boy Scout membership. With the attainment of the rank ol First Class, the young man has the
necessary skills to take carc of himsell on and off the trail and in camping environments. With
these skills, he is ready to reach new heights and new opportunities. Ilis skills will be enhanced
as he leaches younger scouts, and his leadership skills will flourish as he approaches the rank of
Star Scout.

This dissertation will prescent the findings of research in the following sequence;

1. The methods and resulls of gathered data

b2

The importance of training

L4l

The importance of researching troops belore final selection
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4. The significance ol sound transitioning-parenis and Webclos to Boy Scouls

Lh

The significance ol the New Scout Patrol

6. The importance of long-term camping

7. Long term camping: Be Preparcd

8. The importance of an early introduction to The Order of the Arrow

The goal of this project was ascertain the importance of reaching the rank of Iirst class in the

first year of membership in the Boy Scouts, and methods to facilitate this. Tt is a study that is
mcant to help parents understand the scouting expericnee, namely, its developmental aspect as it
builds in the formative Cub Scout years, and transitions to Boy Scouts and the “boy-led” unit. 1t
is also meant 1o be a useful too! for those implementing a new scout patrol. The Assistant
Scoutmaster, the Troop Guide, and the Troop Commitiee should find benefit from referencing
this papcr. With this information, may our scouts and their leaders build strong foundations on

which they build positive experiences and may our youth to continue on the path to Eagle.
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Gathering the Data

The research presented in this project was assembled from interviews with Cub Scouts
parlicipating in day camp programs, district sponsored camping weekends, and in den mectings.
New Scouts, Sccond Class, First Class, Star, Life, and Eagle Scouts compleled interviews and
questionnaircs while at week-long camp at Camp Old Indian or participating in Eagle projects!
Leadership all graciously contributed to the rescarch in this project. Former scouts offcred their
positive memories ol camping experiences at local state parks, Camp O1d Indian, and their
mecting days on the “mill hill.” Tt is meant to be a useful tool for those implementing 2 new
scout patrol. The Assistant Scoutmaster, the Troop Guide, and the Troop Committec should ind
benefit from referencing this paper.

The consensus of this research is that scouts are successful in attaining the rank of first
class in the [irst year of membership when certain positive clements are present in their scouting
carcer, These essentials include: 1) A need for well trained and motivated leaders beginning in
the scout’s first year of Webelos. 2) Leadership growing with the Webelos in the sccond year,
3) The need [or well-trained qualified leadership that the transitioning scouts can laok to for
syslematic instruction, guidance, and recognition as they develop fundamental skills required in
the first [our ranks in Boy Scouts. 4) ‘The need for a well planned “new scout™ patrol, with its
own Troop Guide who will remain with the New Scouts until they complete First Class. 5) The
opportunity for new scouts to benelit from leadership of advanced scouts in a positive
cnvironment and finally 6) provision of carly and meaningful introduction to the Order ol the
Arrow, and its many opportunities, so as to create a goal of election and active participation in

the [Honor socicly of scouting.
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The Path to First Class from a Training Perspective

The resounding words of every districl commissioner remain “is that leader trained?”
Maintaining a youth's interest and his membership in the scouting program, according to this
rescarch, is predicaled upon the foundation on which the program is built, That foundation is
training. To ensure that there will be continuity in the transition from Cub Scouts to Boy Scouts,
il 1s imperative that there arc Ieaders who have not only guided the boys through the
developmental years ﬁ[" Cub Scouts, but who have an understanding ol the Boy Scout program.
namely the boy led unit. Just as Cub Scoul leadership have loved and well benefitied (rom the
skills that they have acquired through participation in basic training, Baloo, and PowWow, it is
essential that scout leaders avail themselves of leadership training to include indoor and outdoor
specific skills for Boy Scouts, These skills are uscful., scquential, and an inteyral part of the
scouting program. By availing oncsell’ ol the training opportunitics during the Webelos
leadership tenure, a fully trained and prepared group of leaders will be ready Lo transition with
the boys after they have completed thetr Arrow of Light. This is one area thal was identified as a
critical nced. Having competent, well trained leaders to accompany bays as they leave the pack
and join Boy Scout troops, helps assure youth that they will continue Lo advance and cxplore
without interruption, Training opportunitics exist for parents and Cub leaders who wish to
continue in the scouting program; there is a place for all and a need for every talent. Each
district conducts monthly meetings to serve the needs of its leaders, announce calendar ol events,
and present topics of interest. Each district has a (raining coordinator to facilitate the needs ol its
units, who helps communicate upcoming events and training opportunities which exist in

ncighboring units and couneils, and are posted on the council web sites. This is an opportunity
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to become knowledgeable about scouting programs and enjoy the fellowship ol other leaders in
an adjoininyg district. Lasting fricndships in scouting have been founded in (raining and camping
lor generations In communities, here and abroad.

In dialogues with current parents involved with their son’s scouting program, and some
who have recently lell, the number one arca of concern was the role of the troop committec. ‘The
primary role of the troop committee is to scrve the troop as facilitators.  Planning initially takes
place with the boys, but making it happen takes the work of many. Merit badge counselors,
stalling social events, merit badge universitics, court of henors, outdoor programming, building
committees, recruitment, and (nancial secretarics arc just some ol the many responsibilitics in

which registered adult members of the troop commiliee play engaging and vital roles,
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Troop Visitation: Not Just a Webelos Requirement

Interviewing more than seventy parcnts of current Boy Scouts vielded some sobering
results, The overwhelming majority indicated that their son had only visited two troops, one
based on a den leader recornmendation, and the other on convenience. Scouts indicated that their
troop cheice was only partially based on visitation, and was inlluenced by 1) their friends’
choices for troop sclection, 2) the need to follow in the same troop as an older brother, 3) the
recommendation of the den leader or pack leader 4) feeder den'. and 5) the least influential was
the actual program.

While Webclos requirements for the Arrow of Lipht award mandate visitation and
parlicipation in a Troop activity, most Webelos and their parents indicated that these cvents
consisted of day hikes, oricnteering walks, or staped cvents, These types of visitation yield litlle
to a making a lavorable selection of a Boy Scout troop, The Webelos do not see the troop in
action, bul representative members of the troop directing an activity!

However, district sponsored events in the spring and fal] present unique opportunities for
transitioning scouls (o see many troops in action! They can participate in the weekend, with
prior approval and supervision, visit with the camping troops, and observe their leadership in
action. They can evaluale the troops’ cohesiveness, and assess the strengths and weaknesses of
the unil, Po the boys do the planning and carry out tasks to completion, or do the adults do the
thinking and decision making? Does the Webelos scout feel welcome or is he an intruder?
Scouts interviewed on this question included current First Class through Hagle rank. Their

responses were cnlightening: 1) most had visited two troops, which had designated a mecting for

' Feeder Den: charter organization sponsars both Cub Scout and Boy Scourt units and creutes o natural progression
for scouts,
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them, not a camping trip. 2) Scouts had minimal intcraction with their current troop hefore
joining, and 3) troop sclection rarcly was based on program content, but on sociul associations,
Thoughiful selection of a troop requires potential new scouls and their parents to invest in
scveral visitations to the troops, thetr troop commitiee meeting, and possibly a court ol honor.,
The parents should observe the workings of the troop committee, review troop policy and
procedures, and oblain a copy ol the troop by-laws and handbook. Investing this time to making
informed decisions when joining a new unit, will rna.kcifor a seamless (ransition to the new
program, and securg the foundation for a successtul ad‘Qenlure o First Class. As Joc Coker of
Norman, Oklahoma, whose troop produced 132 Eagle Scouts during his tenure as Scoutmaster,
writes, “l'amily, that's the sceret to good scouling, You cannot run a {irst clags troop with onc

Scout Icader and twenty kids. Youve gol to go (o the family level to do iC” (Eggers 108).
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Building on the Cub Scout Expericnec

For some, it is the excitement of a Cub Mobitle race, or (or others the Pine Wood Derby.,
Is it the camaraderic of the tcam, or the quality of the time spent building a car with a significant
adult? For some, it is the award, [or others it may be losing the race. T{is however, a rich
learning experience of fun, fellowship, winning and losing in Cub Scouts! Lighty pereent of
more than forty rising third, forth, and (31h graders interviewed during summer day camp said
they arc in cub scouts “lo Jearn.” They talked about B-B guns, canoeing, swimming, eralis, and
trips. The common denominator ol all these activities is that they are FUN. Baden Powell stated
that boys will come when there is fun, and will lcave when i ceases to be.

There is onc night per week during the school vear in which to teach our boys about
having fun in a safe learning environment: to get them outside, running, jumping, and learning
about nature. District and council sponsored cvents introduce young scouts to the world of
camping, spark their imaginations, and intrigue them to transition to the Boy Scout program.
The boys are given an opportunity to sleep in the Adirondacks, build a fire, shoot BB guns, and
cat in the outdoors! In the spring Webcelos scouts are invited (o experience an extended outdoor
camping adveniure in the council camp, where they can play in the woods, swim in the luke and
cnjoy other scouting adventures.  With cach visit, the Cub Scout becomes more at ease with
living in the outdoors, and feels morc at home in his council camp. Initial trips are overnight
excursions which progress to several niphts under close supervision. They arc piven
opportunities to observe older scouts in leadership positions at camp, and arc introduced to the
Order of the Arrow dance team! When the Webelos Scout prepares to cross over to Boy Scouts

N

he will look with anticipation and excilement to his first full week of troop camping!
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Transitioning to Boy Scouts and the New Scout Patrol

The summer day camp experiences and overnight adventures that Webelos shared with
their Packs, was the single most popular answer defining shining memories in Cub Scouts! They
had all amassed large numbers of pins, loops, and patches, but the stories of sliding down “BIG
ROCK™ (COT) or tracking animals at the district campout, robotic searches and enjoying s’morcs
at the campfire, were more significant. As Webelos ready to transition 10 Boy Scouts, the well
prepared scout with his Arrow of Light award stands ready for the task,

The Webelos being welcomed by members of their new troop are called Scout (Ray 57)
and now are a member of a boy-led organization. They must take an active part in the decigion
making process. The Boy Scouls of America recommends that new scouts find unity in a new
scout patrol. In this environment, they should be led by an expericneed assistant scoutmaster,
who is knowledgeable of the sequential skills scouts must learn. He is aided by a Troop Guide,
who has advanced leadership skills, and character representative of a true scout.  Building on
strong foundation, they are charged with leading the boys Irom their initiation as Scout,
scquentially through the stages of scouting, namely: Tenderfoot, Sccond clas, and ultimatcly
First Class (Ray 57). Troop guides have been hailed as the most important members of the Boy
scout Troop, for they share a vast wealth of information, skills, and are able to give lcadership to
young scouts,

Representatives of more than [orty troops offercd different approaches to the welcoming
of New Scouts to the troop. The number of bays in the troop, and the number of years the troop
had served a community gencrally impaciled the style of leadership that the Scoutmaster initiated.

Generally a seoulmaster with a younger troop with small numbers in their membership tended (o
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appoint lcadership until the scouts attained the runk of First Class. Discussions with scouts and
parcnts of younger scouls, oflered a mixed review. Most scouts were pleased with their program
if they perceived a scnsc of fairness. Elcctions in patrols in which most of the boys transitioned
trom the same den, tended to elect their own patrol leadership. However, scouts offered, “It
ofien reflected a popular vote not necessarily the clection ol a capable leader.” Boys joining
from other dens felt somewhal lell out and voiced concern that their progress through ranks was
olten delayed by their outsider status; hence opportunity Lo fulfill leadership roles required for
rank advancement was delayed. Herein lays sigmilicant relevance to the continuance in the Boy
Scouting program: fairness in the election process. This has far reaching implications for those
who wished to be elected and become active members of the Order of the Arrow, Tn many cascs,
boys stated they were never elected to membership because of a popularity contest. In others,
troop size Impacted advancement. New Scout Patrals with greater than cight scouts had
dilTiculty meeting rank requirements and scheduling scoutmaster conferences.  Older scouts
indicated that this also impacted their progress and the integrity of the weekly scoul meeting,
Scoutmaster conferences interfered with productive meetings. A familiar complaint voiced by
one troop’s membership, “All we do is knot tying, and (irst aid, and wait for the scoutmaster
conferences 1o be conducted.” The table located in appendix B is a summary of respanses
reflecting the method of leadership selection in new scout patrols.

Rank achicvement is physically presented to boys in the form of certificates and badpes.
Those who have been part of the scouting program contributed favorable responses to inquirics
about advancement. All supported the requirements of physical participation, scouts doing their
awn work, scouls demonstrating the scout oath and law in their daily lives, and meeting the

fundamental requirements of the rank. Passinp the Scoutmaster conlerence, and board of review

10
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are part of the formal process, but most active advanced rank scouts voiced concern thal (he
embodiment of the scout law is dillicull to quantitatively define. Advancement past First Class
requires cvidence of leadership position and service. Advancement encourages growth, promotes
values, and reinforces the ideals of scouting.”

One area that surfaced In the process ol mterviewing scouts and leaders was the need to
assess Lthe progress of scouts on an on-going basis, Scouts in larger troops voiced concern that a
large amounl of their meeting times was 10st to scoutmaster conferences, The advancement
chairman basically saw the scout at the board of review and not belore, Tt is the opinion of those
interviewed that scouts should meet regularly with their Troop Guide to assess progress, Fach
month the new scout should seek a bricf conference with the advancement chairman and revicw
his progress in meeting the requirements that have been accomplished, By initiating a regular
conlerence basis scouts will become more comfortablc in the evalualion process, will remain
goal oricnted and the enlire troop will benefit from regular evaluations to cnsure progress toward

advancing its membership.

 Note: no council, district, unil, or individual has the authority to add or subtract from the advancement

requirements, hitp//advan.counciltraining.net/boyscouts

i1
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Preparing for Residential Camp

Prior to the troop’s first week-long camp, the new scout should have received basic
Icadership training, have an understanding of the patrol system, and the buddy system. He
should also be inlroduced to the Order of the Arrow, and have an understanding of the
significance of the orpanization, so that there will be an appreciation of the ecremonies, and
cxpected behavior.  The importance of knowing the expectations of camp, classes, meals, and
roulines cannot be overemphasized. The ground rules should be understood by all scouts and
their parents. There should be no surprises when the week of camp arrives. Whether matches or
cantcen expenscs, the prepared scout is 2 happy camper. T'wo deep leadership, with consistent
adult presence, allows scouts to know what is expected (rom the start. Consistent Icadership
means {rained adult leadership who are willing to commit to the week-long adventure, Planning
for camp includes confirmation of commitments from trained adults months in advance ol the
event. Physical examinations and tour permits should be completed at least six weeks belore the
scheduled departure. Usc of the troop committee to oversee these key componcnts will enable
the scout leaders and scouts to have a suecessful, uneventful departure. Visitation, phone, and
canteen privileges addressed before departure, encourages responsibility. The only element
remaining: I'UN! "The failure to plan lor appropriate leadership by both scouts and leaders,
results in diminished scout spirit, homesick vouth, and failurc of the scouling program. Scouts
nced and deserve leadership thal they respect, are comfortable with, and on whom they can
depend. They need adults whe teach in a caring way, and who are mind[ul of individual lcaring

thresholds, beliefs, and ahilitics.

12
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Significanec of the Extended Camping Expericnee

‘The benefits of long term camping cannot be understated. 1t 18 a 1ool of scouting that
builds self conlidence, teamwork, an appreciation for nature and God. It will enable him to meet
partial camping requircments for both the camping merit badge, an Eagle required badpe, and
also to fulfill the requirements for an extended camp out which 15 a prereguisite for membership
in the Order of the Arrow, Scouting’s National Honor Society. Singularly il is the one tool of
scouting that builds both friendships and memories that will last a lifetime. These are the shared
obscrvations ol both boys at camp, and their leaders.

The Pathlinder program al Camp Old Indian, which is this writer’s council camp,
prepares young men to excel in scouting. ‘They arc given the tools and the instruction to help
them toward tenderfoot, second elass, and ultimately lirst class. The privilege to carry a knife
and matches arc carned, along with training in lashing, knots, fire building, first aid, hiking, and
camping,

While at camp, it is important that the boys have a positive experience, TTomesickncess is
onc phenomenon that every scoutmasier has encountered. The importance of an in-place buddy
system prior 1o the camp out is imperative. The buddy systcm not only protects [rom physical
harm, it is an emotional support system to thosc who need additional encouragement, and it
builds confidence, stability, and respect. It positively supports the individual scouts and the
camping experience. The homesick youth that lcaves during family night visilation, or prior to
the completion of camp, is unlikely to have a posilive scouting experience. Most, according to
the leadership interviewed, acknowledged that it was these scouts who tended to terminate their

scouting experience, usually before reaching the rank of first class. There have been, in this

13
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wriler”s many summers of long term camping atl (he council camp, few exceptions (o this
observation. Boys who have failed to attend the first year camp, or those who left during the
family visitation night 1) failed to achieve first class in the first year, 2) tended not to be elected
to the Order of the Arrow, 3) quit scouting before the end ol summer, or 4) tended not to form
friendships during summer camp because of poor planning, implementation of a plan, or
successful communication with the leadcership.

Merit badges arc an important part of the scout’s advancement, growth, and development,
They are an opporiunity lor scouts to develop required skills, and to explore new interests. Some
young men [ind their life work through the investigation of carcers, and merit badge work.
Therefore, cvery opportunity that exists for learning should be opened to scouts, Summer camp
for the new scout is full of firsts, including the following: swimming in a lake, hiking the
mouniain, eating and slceping in the out of doors; going without electronics for a whole week!
The duty roster allows scouts to be a working part of the campout. Fach scout has a job 1o be
done, and is a vital part in troop competitions. Larning merit badges at camp keep scouls
locused on productivity as well as giving them an opportunity to explore, and to complete merit
badge work without distraction, The traditional merit badge program at COI extends to the
twilight (evening hours) to enable new scouts to carn two meril badges. It is important (o assist
the young scout in completing the merit badges at camp, cspecially those in their first
experience. This cxtends further than merely announcing the (ime and location of the merit
badge class. Ofien it requires physically accompanying the young scouts to the class site, and
yes even attending the class with the scouts to hear and to understand what homework is required
Lo complete the merit badpe. Providing a study period after class highlighted by a cracker barrel

and group intcraction, helps assure that the participating scouts not only start, bul complete, at

14
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lcast two merit badges! 'This is extremely important, especially for the first year campers. They
are given a tremendous amount of information in a short period of time. Hiking sticks and beads
arc awarded while they work on rank requirements. Earning merit badges at camp provides
physical evidence that will be proudly received at his first court of honor, and builds excitement
about attending camp in the future.

Visiting other campsites, interacting with troops (rom within our local council, and
visiling troops from other stales and sometimes countries, provides scouts with new
opportunitics for [riendship and skill exploration, Friendly competitions in games and sports
usually highlight the week-lonp activities, DifTerent levels of camping exist within the council
camp. Some units will tent camp, others will sleep in Adirondacks. While visiting Camp Old
Indian, onc will sce some units washing activity shirts in 2 home- made washing device. Other
conservation minded units pride themsclves on perlorming tasks that will enhance the camp, or
protect it from environmental harm. All will have {un!

The mess hall is always a great time lor fun and fellowship. There is something for
cveryone. Once again, the adult lcadership needs to be mindful of scouts eating at camp,
Without nutrition, scouts can become ill, fatipued, and unhappy. Learning to eat camp food,
limiting snack purchases from the scoul store, managing personal funds, and personal hygiene
are all lessons to be learned [rom participating in summer camp. Encouraping all first year
scouts to be a part of the troop summer experience not only serves to maintain an individual
scout’s progress, but it builds the troop cumaraderic. As camp concludes, it is a pood time (or
scouls to reflect upon, and to assess their expericnee. Whal were the strengths and weaknesses of
the program?  How could the program be improved? Were all the scouts present, actively

involved, confident, and most importantly, having fun? Did everyone complete the full week of

15
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camp? The troop scribe and historian should be charged with the recording of the events of the
campout, and the cvaluation. It should be kept as a writlen record of the troop’s aclivilies, and

used as a resource in planning future camping trips.

16
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The 'atrol Leader Council, Elections, and Planning

In many troops, post summer camp is the time for troop elections. First year scouts have
tived with their patrol mates and have witnessed their leadership styles, energy, dependability,
and courage. They have secn older scouts and have appreciation for their skills, their
cooperation, and willingness to teach, They have observed their resourcefulness in carrying out
conservation programs, volunieer work, and scen the Ordeal members of the Order of the Arrow
al work. There is new meaning to the term Icadership, Now, it is more important to have
qualities of lcadership, namely, reliability, trustworthiness, and dependability rather than mere
popularity. It is imperative that those sccking to hold positions of leadership have a good
understanding of the patrol system, the expectations of the troop, and the immediate and Tong-
term goals ol the group. For the patrol system to work cach member must know what iy
expected of him; it needs to be communicated, restated, and practiced. Onc cannot assume that
scouts have an understanding of the patrol system or that he has mastered a particular skill.
Often, the scout has practiced a skill, or studied the scout manual in preparation for a
scoulmaster’s confercnee, and “passed”™ the session, only to be unable to execule a task on the
next camp out. Good teaching mandates that the learning process is a hands-on approach. The
goals nced to be achievable, and well understood. The skill levels of scouts will vary, Practicc,
evaluation, support, and praise are key ingredients (o a youth learning and retaining information,
skills, and conlidence. The L.D.G.E.? method will result in confident youth, and keep them
centered on the task at hand, building on subsequent skills, and ultimately reaching the rank of

first class, as a conlident, motivated youth in the first vear of Boy Scoul membership.

4 Explain, Demonstrate, Guide, Enable (http://www.scouting.org/fllestore/pdf/26-242.pdf)
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There is room for learning buill into the scouting program. Lord Baden Powell often
stated, “Scouting is a game with a purpose.” ‘T'he active Boy Scout troop sees menthly activitics
scheduled. The pairol leaders meet before troop meetings (o plan weckly and monthly activitics.
It can be a camp out, a district outinp, merit badge university, or any of these in combination.
Scouls meet regularly. in a sceure and sale environment with a minimum of two-deep leadership.
Boys will learn that planning takes the guess work out of success and assures that the program
will progress smoothly and that the poals will be met. Meeting short term goals helps youth to
visualize long term possibilitics. Once the troop has rcorpanized aller camp, the clections for
new leadership tuke precedence.

Scout troops mect regularly, usually weekly, although one troop in Minnesota writes in
its web site that they meel [our times per month and are successful in producing First Class
Scouts in the first year of membership®. They meet once as a patrol, twice as a troop, and onee at
its monthly outing. The adage that quality not quantity resounds with this successful program to
matriculatc New Scouts to First Class within one year ol membership. The patrol leadership
should meet briefly before cach meeting (o ensure that plans conceived in the monthly gathering
are still doable and the program components are complete. Confident youth willingly assume

leadership positions tn a protected environment.

4 Brtp:fwww troop2 28MN. cam
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Conclusion

The first Court of Honor following summer camp can be a most significant award
program in the life of a young Boy Scout. Ilere he can experience the enthusiasm of not only his
own accomplishments, but those of his [ellow troop members. He is anxious as he awaits his
name called for this [irst Court of Honor. His uniform is crisp and neat. Ilis scoutmaster calls
out his name, and he beams with pride as he learns that he has fnished his Tenderlfoot and
Sccond Class requirements. He has also earned two merit badges. He is well on his way to first
class, and he is confident, He can see himsell Getting to First!

Reaching the rank of first class assures that young men will have mastered life enriching
skills. Accomplishing this goal in the [irs( year of membership in the Boy Scouts, creates a
favorable climate for boys to continue their advancement, stimulate and investigate career
interests, and encourage them o pursue new avenucs of cheerful service. As elections for the
Order of the Arrow approach in the spring of his sccond year, he demonstrates the meaning of
living the scout oath and law. He will face with confidence the prospects of joining scouting’s
honor society, and proceed on the (rail to Star Scout, Tt is this confidence that reaching First
Class Rank in the first year brings, Ttis this foundation that securcs the trail o Fagle. Asitisin
giving that we receive, may this be our lepacy, to advance our vouth to First Class in the first

year of Boy Scouts.
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APPENDIX B
SCOUTMASTER PATROL LEADER | ELECTION ELECTION
APPOINTED ELECTED BY AFTER AFTER OTHER
PATROL LEADER | 8COUTS | ORIENTATION CAMPOUT
# OF TROOPS 15 10 6 5 4
# OF NEW SCOUTS 5<10 5<10 F<10 5=10 <10
Y OQF S3COUTS
COMPLETETNG RS 75 100 100 N/A
FIRST CLASS
SEPARATE
TRAINING 10 8 5 3 N/A
CAMPOUTS
5COUTS LIAPPY
14 B N/A N/A MN/A
W/PLAN
RECENT NEW
13 9 N/A N/A N/A

SCOUTS
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APPENDIX C

Aims and Methods of Scouting

The Aims of Scouting

Character development, citizenshup maiming, and mental and physical fitess.

The Methods of SEmﬂ‘iug

Cub Scouting Boy Scouting Venruring
Boys grades 1 -3 Bovssges 1115 Tonag men and women
ages 14 - 20
The 1deals The ideals The tdeals
Den Fatrol {(Group activines
Advaneemen: Advancement Recopnition
Fanuly Involvement Adult associatton Adult association
Activities Csdoors High Advenmre
Home and nzighbothood Personal Growth Teaching others
Centered Uniform Lesdership
Untftrn Leadenshiy

The Mission of the Bov Scouts of America

The missirn of the Boy Scouts of Amersea is to prepare young people 1o moke ethical choices over their
bifetznes by msulling i them the values of the Scour Oath 3nd Law.
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APPENDIX D

Tenderfoot — First Class Rank Requirement Mapping for 2008

Please note that Bay Scouls of America pedodically changes and/or revises some of its requirements for rank
advancement. The changes cun be found online ar www.sconting .oty Every attempt has been made to keep this
guide as up Lo date as possible, but the final word on the advancement requirements is listed oo the fational website,
The sile also mcludm a cool video series on mc.h of the fmst year requirements:

{igh : ‘ - Furthermare, some ol the wording for the requirements in (his
;_ru.tdc_ has heen updated to reflect the changes made by national for 2008,

Tenderfoot
Discussion of the requitements for the mnk of “I'enderfoot Scout starts on page 31.
Reuitcment Description ape
MNumler
1 Present yourself to your leader, propetly dressed, before 224231
poing on an overnight camiping trip. Show the eamping pear
you will ise. Show the tpht way to pack and carey it
2 Spend af least ane night on a patrol or rroop cumpout. 2348-234
Sleep in a tent you have helped pitch.
3 On the campout, assist in preparing and cooldng one of 265-281
your patrol’s meals. “Lell why it is important for each pateol
member to share in meal preparation, cleanup, and (he
importance of eating topether.
4a LJemaonstrle how to whip and fuse the ends of a rope. 34
4b Demonsitite that you know haw (o te the following knats 36-37
ayel el how they are used: two hall hitches and muar-line
hiteh.
5 Explun the rules of safe hiking, both on the highway and 38.41
cross-country, during the day and at night. Hxplain what to
do if you are Jost,
) Demonsttute how to display, mise, lower, and fold the 4244
Ameticin fap,
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7 Repenl from memory and explain in your own words the 45-55
Scout Oath, | aw, motto, und slogan.
B Know your patrol name, give the pattol yell, and deseribe 56
your paceol Do, Your patrd flag iv how you think it should lwk
Liill vt the requerded inforsnation on sncivated pape.
2 Vixplain the importince of the buddy system as it relates o 57
your personal safety on outings and in your nephborhood.
Deseribe what a bully is and how you should respond o
o,
10a Record your best [or euch of the following push ups, pull 57
ups, sit ups, standing long jump, and ¥4 mile walk/run.
10h Shaw improvement in the activities listed in requirement 57-58
10a afler practiciag, 30 days.  Thir neguiser thaf o et @ record
of yosir exervises fur the 30days. The pofat can't be mode enough to pot
Harted on thiv mbt away, Al nore ther the requirerent doecn't ray
cwrsecitive dayr. You don'? have o starz over i you amtsr a day. If you
want, ane the following sheet lo recnrd yosur nedis,
i Idently loeal poisonous plants; wll how to treat for 59
exposure to them, Refir o s pogron -z,
12a Demonstrate how to care for someane who is choking, 206-297
12b Show first aid for the followinr
Simple cuts and sempes. 304
Blisters on hands and foar, 308
Minor (thermal /heat) burns or scalds (superficial, or first A6
deyree).
Bites ot stityrs of inseets and ticks, 30
Venomous stakebite. 312313
Nasebleed. 306
Sunburn and frosthire 37, 324
13 Participate in 2 Scoutmaster conference. 60
14 Carplete your boatd of review, il

vi




Tenderfoot Rank Requirements 10a and 10b

Standing long jump

vii
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Second Class

Discussion of the requirements [or the mnk of Sccond Class Scout starts on paye 63,

Requiretment Description Page
MNumber
1a Demonstrate how a compuss works and how to arient a 67-72
mup. Explain what map symbols mean
1k Using a compass and map together, tike a 3-mile hike (or 7274
10 miles by hilke) approved by your adult leader and your
patenl of puardian,
2 Since jotning. have participared in five separate troop/patrol 75
activitics (other than rroop/pattol meetings), two of which
tnclude overnight campityy,  Escampls inckde attending an
Fagple ceremony, troop canponts, Pedro Boot Camp, Christes
Birsinar) fundrayer.
Zb Cn one of these campouts, scleet your parrol site and sleep | 232.241
in u lent you pitched.
2c On one cumpout, demonsirate proper: cire, sharpening, and T7-85
use of the knife, saw, and axe and describe when they
should be used,
2d Use the tools listed in reguirement 2 to prepare tinder, 249.251
leindling, and fuct for a coaking fire,
2w Discuss when it Is appropriate to use 1 cooking fre and 3 248-244,
lipghtweipht stove. 1Jiscuss the salety procedures for using 252-255
both.
2 Demanstrate how to lipht a fire and a lightwedpht stove. 2449-255
2y On ane campaout, plan and cook over an open fire one hot | 257-269
hrealefast or lunch for yourself, selecting foods from the
four basic lood groups. Rxplain the importance of pood
nuirition. Tell how to transpaort, stare, wnd prepace the
foods you sdected.
3 Participate in 2 flag ceremony for your sehool, rdipious 87

institution, chartered arpanization, community, or troop
activity. Vokemterrfora fin coremos) to open and dare o froap
mesting,

viii
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4 Participare in an approved (minimum of one hour) service He
project. Txampler fnchide befping or an Eank project, anrking at
cieaning up ared, beipinn with @ project af cherch.
5 Identily or show evidenee of at least ten kinds af wild B3-96
animals (bieds, mammazls, repriles, fish, mollusks) found in
your comumunity. Maintain o moord of what [ when [ wthers you
e Hht,
Gt Show what to do for hurty’ cases of stopped breathing, 203.205
serious bleeding, and ingested polsoning, 200-302
6b Prepare o persomal first aid kit 1o take with you on a hile. 289
Your ruasist b abiz to deseribe what you baee in your it aid &at and
b it ecteh iter i ured.
fic Plemoneteate first aid for the lollowing
Ohject in the eye 34
Bitr of a suspected rapid animal 32
Punetire wound from a splinter, nail, or fishhook 305
Serious burns (partial thickness, or sceond-depree) 306
Tlent exchanstion 319
Shock 303
llatsiroke, dehydetion, hypothermia, and hyperventiladon | 320-323
Al4
Ta Tell what precautions must be mken for a safe saim, a9
b Demonstrate your ability to jump feet [irst itilo wailer over HH-T04
your head in depth, level off and swim 25 [vet on the
surface, stop, mm shamly, resume swimtning, then retum
to your starting place, Yow are enconrned fo fake the Suamming
Merit Bade at suneomer camp. 1n the sceessfid completion of thie
wterit betcloe, thix requdrenient & corpleted
Te Demonstrale waler rescue methods by reaching with your 104-107

artn or legr, by reaching with a suitble object, and by
thurerwityr fines snd objects. Faplin why SWIMMINg reseues
should not be attempted when a reaching or throwing
reseue is possible, and explain why and how a feseue
swimmer should avoid contact with e victm, Yer are
enpoaraged tn dake the Swimminn Merit Badpe af surtmer comp, Tn
the suestfisd completion of thir mierit bade, thér requzrement i
curpleled.




Getting to First

Ba Participate in 1 school, cotneaunity, or troop propram on 108

the dangers of using druyrs, aleohol, and tobaceo and ather

practices that could be harmbul to your health, Discuss your
participation in the program with your family.

B Baxplain the three R's of personal safety and proteetion.

9 Dremonstrate the Scont spivit I)}' ]iw'ﬂg the Scout Oath and 108-10Y
Seout Taw in your everyday life.

10 I"articipale in 4 Scoulmaster conference, 100
11 Complete your bogrd af review,
First Class

Diseussion al the requirements for the rank of First Class Scout starts on page 111, Note
that requirement Y¢ in the [Handbool has been elirninated as a mok requirement.

Requirement Description Payre Number

1 Demonstrate how to find ditections durng the day and 114117
night without using a cotpass. The frup bar been wcing the
Bavkanods Orenteering Kb (BOK) to satisfy thiv mqrarement. 'L he
BOK bar ipowsored eoentr aped tanpht bavéc orzenteering rhalh in
North Carvlina for 22 years and offérs @ Beginnery Clags for these
"meas and compass’ skitlh. The bevinner munre it gearvd for beyinmer
gl Bevelr caned swill satisfy thax requirement, Vit the BOK web sile ot
bt 1 trekedife o d ok for o inforssation.

38 ]

Using a compass, complete an ortenteering course that TH125
covers at least one mile and requires mensutingr the hepht
andl/or width of designated items (tres, 1ower, cunyor,
diteh, cte). The troop bar been zesinn the Backwonds Orienteering
Klub (BOK) to sativfy this reguirement. The BOK bas sporsared
ety and faught bavic orienteertng skt in North Cambing for 22
yeary and offirr o Beninners Claws for there "map and compesr’ sl
The bentnner conrse i geared fur bepinner shell levels and will satisfy
rhir regriressent. Vit the BOK aeh site at ftine/ / trekelitecme! ok
Sor paore inforsiation.




Sinee joining, have participared in ten separale toop/patrol
aclivities (other than troop/patral meetingy), three of which
include overnight camping, Enmtiby inchide attending an
]:':qgfc' ceressny, dmof canibonds, Peedro Boor C'cmgf), Chrarlmar
bermtértary findratier,

126-127

ITelp plun a patrol menu for ane campout — induding one
breakefast, haneh, and dinner — that fequites cooking, ‘1eli
how the memi includes the four basic food groups and
meets nurritional needs. ¢ awudd be g pond idea to rwad all of
Chapter 10 in you Boy Scout | landbaok: staring on ppe 247,

257-262 2065-280

Az

Using, the mem planned itr tequirement 4a, make g list
showing the cost and [ood amounts needed to foed three or
more boys and secure the ingredicats. [t wnakd be g god de o

e gl of Chapter 10 i1 yore Boy Seot | landbook: starting on pere
27

Tell which pans, utensils, and otber pear will be nesded 1o
cook and serve these meals. [f wonld be a poad idza to read alf of
Chapiter 1) in yonr Boy Sewut Hlandbook rtarting on pase 247,

264

i

Baplain the procedures o [ollow in the safe handling and
storage of fresh meats, dudty products, epps, vepetables, and
other perishable food praducts, 1'ell how 1o propedy
dispose of cump garhage, cans, plastic containers, and other
rubbislh. J7 anedd fre o good fedeat to tead wll of Chapter 10 in your
Bay Scomt Hunelbwok: starting on page 247,

258, 263, 281

On one carnpout, serve as your patrol’s cook. Supetvise
your assislanls(y) in using 1 stove or building 1 cooling fire,
Prepare the breakfast, lunehy, and dinner planned in
requirement 4. [ead your patrol in saying grace ar the
meals and supervise clewnup. Jf sould be & good tdea fo read all
of Chapter 10 2n your By Seneat | landbonk starting on pape 247,

129 248-251,
253-255, 265-2A()

Visit and discuss with a selected individual approved by
your leader (elected offickd, judpe, attorney, civil servand,
principal, reacher) your Coastitttional rights and obligntions
as a LLS, citizen, Make sure you understand what the Contitution
£y and how it protecs yor.

130, you might
also read Chapter
12 (starts on page

331

Identify or show evidence of at least ten kinds of natve
plants found in your community, Maintsin @ raond of what [
when | where you row i,

131136

Discuss when you should and should not use Lwhings,

137

Demaenstrate Lyingy the imber hiteh and clove hitch and
their use in square, shear, and diagonal lashitys Dy joining
two or more pales ar staves together,

138143

xl
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Use lashing (o truke a vseful camp gadpet, See pager 144-145
Jor ecupptes. o ould make 2 backpack anrer.

144-145

Ba

Demonstrare tyings the hawline knot snd desadbe several
watys it can be used.

148-149

8l

Demonstrate bandages for 1 spmined ankle and for injuries
on the head, the upper arm, and the collarhone,

309, 316-317

Show how to rensport by yoursell, and with one other
Pmﬂﬂ._, a p(:r:ﬂon

®  Froro o stmoke flled room

* Witk a spriined ankle, for ar least 23 yards

336, 308

Hel

Tell the five most commeon signads of o heaet ataclk,
Hxplain the steps (procedures) in cardiopulmonary
resuscitation (CIPR),

204

Ya

Tell whar precautions must be tiken for 2 safe trip atfloar.

153-154

b

Sueeessfully complete the BSA swimmer test. Thir farr aill be
administered before or at s awerp, You are alve enoourtined fo
take the Swimmting Merit Badpe af summier camp.

154-159

e

Wilh 2 helper and a practice victim, show a line rescue both
a8 lender and as rescuer. {T'he practice victim should be
approximately 30} feer from shote in deep water) Yor are

encotiraped lo fak the Swimming Merir Badye at surtmer camp Tn
the suzestfd complation of thir mierit badve, they requirement &
comspitted,

162-163

10)

emonstrate the Scout spirit by living the Scout Oath and
Scout Law in your cveryday lile,

164

Tell someone who s eligible to join Boy Scouts, or an
inzctive Boy Scout, about your troop's activities. Invite him
to a troop outing, activity, service profect or meetng, Tell
him how to join, or encourage the inactive Boy Scout to
beeome acrive,

Desetibe the three things you should avoid doing telated to
use of the Inteenen Deseribe o cyber bully and how you
should respond o one

P:Lr!.ir.:ip:ltt: in a Scoutmaster conference

165

14

Curnplt:tc: your board of review.
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APPENDIX E
Duty to God
(As presented to Cub Scouts in 6&20 District)

1.  Who made the stars, the skies, naturc? ( A scout is reverent)

-2

Do you know the name of your preacher, pastor, or spiritual leader?
3. Do you attend church services or Sunday school reguluarly?
4. Why is it important o participate in these types ol activities?
5. What do you like about Cub Scouts? Why are you a member?
6. Do your parcnts help with Cub Scouts? Will you help as an adult if you have a son in
Scouts?
7. Will you continue to Boy Scouts? Why or why not?
3. What does it mecan to have g Duty to God?
9. What do thesc words mean: respect, loyalty, trustworthy? Talk about these words with
your parcnts, and when we meet again we will talk aboul your answers. ..
Homework:
1. Draw a picturc of the things in your life that you are thunkful for. ITow will you show
your thanklfulness?
2. Bring a picturc that your parents say is okay for us to share in Scouts. Be rcady to tell us
somcthing special about YOU.
3. Make sure thal you come on the final day ol camp...bring big smiles...and receive your

patch!
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Interview and survey questions asked of scouts. Scout leaders, and parent volunteers
1. What is your job in scouting? Leader, commitiee member, volunteer, scout
2. Were you a scoul as a youth? If yes, whal is your rank, number of years in scouts?
3. Scouts: What rank do you hold? Adult leaders: What level of training have you had?
4. Scouts: s it important to reach first class in the first year? WHY?
Adult Icaders: Ts il important for scouls Lo reach first class in the first year of
membership? Why? How can /do you facilitate this accomplishment?
5. Whal are the bencfits ol completing the rank of first class in the first year?
6. Scouts and leaders: when was/is the Order of the Arrow introduced to the new scouts?
7. Were / or are/ new scouts placed in a New Scout Patrol?
A) Are patrol leaders elected or appoinied?
B) Number ol scouts in ncw patrol,
C) Length of time in the new scout patrol
13) Frequency of meetings? Docs that patrol meet independent of the troop? Number of
times meets with the troop? Docs the troop have monthly campouts?
9. Adult leadership: What arc your views on attaining first class in the first year?”
A) Does achieving this in the first year, motivate scouls to accomplish ranks in a timely
fashion?
B} How does timely advancement influcnce a scout’s commitment Lo the program?
C) Whal factors do you view as most signilicant {o getting first class in (he first vear?
D) Exiended summer camp; ils significance....
10, Leadership, attendance, homesickness: comment on each

10. What is the relationship between attaining first class and seeking membership in OA?
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