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ABSTRACT

This Dissertation presents an opportuniiy to enable Boy Scout Troops to provide a concise,
complete and effective new parent orientation by simply tailoring the information in this
document to fit the operations of the Troop.

I chose this project because its implementation enables Troop leaders to rapidly integrate
new Scouts and parents into the Troop. 1 want all parents, and their Scowt, to have an awesome
Scouting experience. This document, properly presented, will quickly remove the barriers to a
great experience that relate to a parent’s knowledge of how things happen in a Troop and the
expectations for themselves and their son, so they can focus on their son and their involvement in
the Troop.

As a parent who entered Boy Scouis with his son from Webelos, [ had no reason o believe
what we experienced was any more or less than normal. As the first year progressed and Scouts
showed little progress and began to quit, and the new parents who joined with me had little idea
what was expected of either the Scouls or us, it was apparent to me that the trend needed io be
reversed before the whole patrol vanished. As 1 went through Outdoor Leadership Skills the next
fall, 1 had a chance to compare our first year experience with other adults and found that most of
them had seme type of mew Scoul program, but the adulis were usnally left to fend for
themselves.

After OLS, and with the encouragement of the Scoutmaster, I began developing a plan for
parent and Scout Orientation that was based on what I believed we should have been 1old right
after joining the Troop. 1 wanted to present both the “big picture™ as well as the details that
parenis new to Boy Scouts could not yet imagine, When communicated in an effective manoner,
perhaps 1 could significantly shorter: the time to integrate Scouts and parents into the Troop by
removing all the cobwebs of uncertainty regarding the Troop or Boy Scouts. No longer would
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Boy Scouls or parenls leave the Troop because they did not know the necessary information to
be effective in their roles. The Scout issue was resolved when I volunieered to work in the
position of “ASM for New Scouis”, and the parent issue began to be resolved by my planning a
special parent orientation as soon as practical afier their Scout joined the troop. Over the years
this became known as New Parent Orientation.

The first New Pareni Orientation consisted of a few handwritien notes of the things 1
learned during my first year that T wished T had known right away after we crossed the bridge
from Webelos to Boy Scouts. The following year it became a 3-page document “TrRoOP XXX
PARENT ORIENTATION, A SYNOPSIS OF THE *MECHANICS' OF SCOUTING WITH TROOP XXXV,
Based on feedback from that first formal crientation meeting, and with another yvear of Scouting
under my belt, the next year it was expanded to 6-pages (3 double-sided sheets) and included
quick-reference info that the parent {and Scout) could use at a rnoment’s notice.

1 soon realized that the document itself, if simply handed to a parent with no further
explanation, had limited use because it was effectively a collection of bullels and memory
jopeers. A parent who does not attend the meeting has no memory to jog, so if is reluctantly
piven to parents who de not atiend the meeting with the request that they review it and come
back the next week to get clarification and explanations.

Although I have been updating and using the New Parent Orientation (NPQ) documents
for years, this Dissertation is the first attempt to put the entire presentalion package into a single
document. It presenis the NPO document in its updated 2010 form, except that personal
identifiers are overwritten. This is explained further in the Appendix.,

This Dissertation is a guide to presenting the NPO, both the meeting and the document.

Many items in the NPO document are segways for the presenter to provide more in-depth
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explanations of related items; these segway points are coverad in the Dissertation. Also included
are suggestions about preparing for the meeting.

One result of following these suggestions is that the presenter will personalize the
information within Chapters 3 through 8 of thcr ﬁiﬁéerrthlrihuwér-:i t-her ﬁréééﬁtzrltirnn- ié Vspre;:iﬁcrz 'té hié
Troop. He will also personalize the NPO document and the Atlachments to fit the specifics of
the Troop. At that point, the presenter has everything at his fingertips necessary te conduct a
meaningful New Parent Orientation session that is specific to his Troop.

The result of this information-packed session will be tliat new parents immediately have
the tools to develop an understanding of the Troop, how it functions, and the expectations for
them. This knowledge effectively removes many barriers to becoming productive parent
volunteers in the Troop. With this impediment removed, the parents and their Scouls can more

confidently begin their Boy Scout joumney.
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CHAPTER 1

INTRODUCTION

- Parents are & necessary component of every Boy Scout Troop. Parenis new to the Troop
who do not get an inlentional ond thorough introduction to the Troop’s operations and
expectations may feel like outsiders compared to the active Scoulers or new parents who attended
& presentnlion or have many years of Boy Scouting experience. An explanation of why solving
this problem is imporiant to me: When my son crossed the bridge from Webelos to Boy Scouts in
March of 1995, there was no adult or Scouter in the Troop who was responsible for helping the
new Scouts or parents beceme integrated into the Troop, Adulis and Sceuls were not turned away
from Troop activities; guite the opposite. They were welcome te participate in any of the Troop’s
numerobs activities, but were given scant guidelines about how to do that effectively. As an
uniniended but direct result of both Scouls and parents being left to fend for ourselves, over half
the new Scouts dropped out of Scouting that first year. Althouph I went 1o almost every Scout
meeting and many of the campouls, I was not a Boy Scout in my youth and felt powerless to do
anylhing to reverse the dropout trend until almost & months later, after attending Outdoor Leader
Skills,

The Scoutmaster encouraged me o atlend formal Scout jeader fraining to learn Boy Scout
methods. As [ stowly mastered outdoor skills, I renlized there was nothing in the training that
provided guidelines for inlegrating new Scouts or pareats inte o Troop. It appeared to me that it
was just assumed that parenis were part of the ndult leader landscape, without providing any
concreie methods to assure that happened. In reality, 1 have observed that it takes fwo or three
years for a reasonably active new parent to feel a part of the unit as they gradually experience

everylhing and see how things are done in the Troop. Uninvolved parenis, whose only interaction
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is dropping-off their sons, never acquire a good underslanding of the Troop, nor do they get
invelved in the Troop heavily enough io help assure its continuity.

The consequence i_s 'tl_m_tg few _adults 1ﬂ.rh-:: understand ll{mr to du ¢verything in the Troop are
saddled with all the responsibility. Troop leaders acknowledge that they want more parents to get
involved, but have no idea how %o do that as they struggle to keep up with their week-to-week
meetings and outings with too-litlle true leadership. Willing but unschooled adults who would
tike to help and who might be the answer to the SM prayers of getting more leaders will
participate when asked, but otherwise they hesitate to get involved. Thus the cycle of limited
frustrated parent involvement continues!

"1 did not make these observations and conclusions very quickly after becoming an adult
leader. 1 contimeed 10 strupgle 10 see beyond the week-to-week feeling of being a disenfranchised
part of the Troop. This Dissertation is a narrative, addressed te an experienced Froop leader, of a
means 1o successfully integrate new Scouts and parenis into a Troop so the lenming curve
becomes two fo three weeks instead of two to three years, While this may seem like an
impossible learning ratio, it is within the grosp of dedicated leaders and parents,

With parenis’ active involvement in every nspect of Troop operations, the Treop will
succeed and live up fo its potential; without it, the Troop may even fold. Because of annual
turnover of both Scouts and parents, there appears to be a fine line between the Troop living up to
its potential and folding, or just drifting along, so leaders must be ever vigitant to incorporate
opportunities 1o tilt the batance in favor of being successful, Whether the parents are “seasoned™
Webelos parents who were infroduced to the Troop when iheir son crossed the bridge from
Webelos to Boy Scouts, or parenls whose son was never involved with Scouts until they visited a
Troop, it is my observation they all have one thing in common: parents have a huge leaming

curve to overcome before they can be productive members of a Boy Scout Troop.
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Boy Scout leader guides offer few pieces of practical advice or procedures for quickly
integraling parents inlo a Troop. I compensated for this lack of Boy Scout information by
Vde?gloping a concise document called *New Parent Orientation” (NPO) that is intended to
cover every aspeci of {he information new parents would -spend two or fuﬁre yreursr ﬁmimg out in
bits and picces in our Troop. Because I have been presenting this information myself, until now I
have not atlempted & written step-by-step explanation or guide to effectively present the NFO.
This Dissertation is that step-by-step guide. The NPO has been modified for this Dissertation 1o
enable other Troops to easily present this information 1o their new parents. By simply changing
itemns in the NPO or this Disserlation to match those of their specific Troop and doing a modest
amount of additional preparation, any leader familiar with the Troop and a word processor can
prepare this information. As such, this Disserlation provides a successful technique to minimize
the learning curve so that parents fee! on immedinte altachment fo the Troop, and gain an
understanding of the “mechanics” of Scouting in that Troop, They will immediately feel they
understand how things work and the expectations for them as parents or new troop leaders. They
will also make a connection io the person who conducis the meeting as being someone they
believe undersiands the Troop and knows the other lenders well, thus giving them a go-to person
who can answer their other questions or guickly point them in the correct direction.

One observed result is that parents are more willing 1o guickly accept leadership roles
within the Troop, freeing trained leaders to focus on more-involved Scouting activities that are a
necessary component of the big picture of Scouting.

The reader will guickly see 1hat the NPO is crammed inlo 6 pages with smatl margins, and
that the information it contains could be easily expanded to bocklet size. That is intentional. The
plan is that parents will attach their copy of the NPO to the side of their refrigerator or some other
practical spot, so they can easily find it when they need it. Combined with its explunatiqn by an

3
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experienced Troop leader in an informution session (as described in this Dissertation) and
- separately in meetings with the new Boy Scouls as part of their skills advancement, the parents -
and Scouts will know what the information means and how to implement it when they see it
again.

The Seouter who altempis to implement the NPO via this Disseriation at o meeting of
parents new to the Troop will quickly see that the presentation will probably take more thana 1-
1/2 hour meeting. That is a correct observation. Prior to each presentation, the presenter should
gain a little background nbout the parents and from that information decide what to cover more
completely and what to leave out. This Dissertation covers each item of the NPO as-if it was to
be presenied thoroughly so the presenter will know what was intended when the NPO was
wrilten. The presenter will thus have fuli knowledge of what is being omitted when a decision is
made to omit something.

Getling both parents to attend one meeting is difficult, and getiing them fo attend two
meetings is almost impossible, so try to complete the NPO in a single session. Be flexible to offer
a second session for a second parent who could not come to the first one. Announce the sessions
to ithe Troop parents in advance and invite atlendance by anyone in the Troop. Be sure that new
parents who might not yet be n part of your Trocp’s message system; e.g., e-mail or phone list,
are informed about the meeting.

It is my hope ihat the New Parent Orientation information will make its way to ﬁther Troops

so the positive impact of its implementation can be felt throughout Scouting,
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CHAPTER 2
77 "Meeting Preparations
U The intention of “New Parent Orientation™ (NPO may refer to either ihe document or the
meeting, which its context will clearly indicate) is to immedintely provide substantive and
thorough information abeut the vnderpinning of Troop operations and Boy Scout expectations by
anticipating every situation normally encountered during that first year or two in your Troap.

The NPO is a concise written guideline the parent or Scout can consult when aimost any
routine Scouting situation presents itself. For instunce, it is not encugh to tell a new Scout to
come prepared for a campont or that the new Scout is the Grubby or that there are opportunities
for new parents within the Troop, when neither Scoul ner parent have any idea what these terms
mean. The NPO fiils the gap in understanding by telling the Scout or parent exactly what is
needed for a campout or what is expected when the Scout is the Grubby or what the aduit
positions and commitments are within the Troop. These are but three examples of the dozens of
items contained in the NPO. This Disseriation will thoroughly cover the topics in the NPO and
discuss why an item is there if it wouldn’t be obvious to an experienced Scouter.

The knowledgeable reader of this Dissertation will probably say, “I know that”, but I would
ask you to remember your Scouting comfort level within a week or even 6 months and perhaps a
year or more afier joining your Troop. Understandably, such a document cannot be siatic because
of small but meaningful changes within the Troop's or the Scouling program, so it should be
reviewed and updated prior to every new parent meeting. The NPO document presented in the
Appendix of this Dissertation was updoted for a March 2010 meeting;, Troop and individual
identifiers were changed or blocked-out prior 1o it being included in the Appendix, and replaced

with information in frafics.
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The NPO is not a stand-alone document. [t requires other documents not commonly
‘availshle in Scouting ta expand upon many of the lopics.. My Troop already had some of those
~_ documents in a rough form when I joined. They were presented to each Scout in a personalized
loose-leaf notebook shortly afier he joined the Froop. But the -missing- link was Vanr e#plrnﬁrﬂﬁun in
a timely manner of the forms to both the Scouts and parents. The Appendix includes atl the forms
that are referenced in this Dissertation or the NPO document, and they are each explained as they
are presented in the NPO.

Timeliness of the presentation: The NPO is presented in a roughly chronolopical order

relative to when the Scout or parent will encounter a situation. Boldface type, underlining, italics,
boxes and other rending aids are used extensively to help the reader quickly find information.

The Treops liaison for New Parents, the New Scout ASM or a similar person should present
the NPO at the first Treop meeting after new Scouis cross the bridge from Webelos. Thls timely
presentation gives the parents an understending of what they will be observing in the Troop so
they will have an appreciation about what they are (or are not) seeing. It also helps prevent the
parenis from feeling like outsiders because they will have been introduced to several leaders
during the NFO. Anncunce the meeting via the Pack leader prior to the Crossing the Bridge, and
again at the conclusion of that ceremony. Tell them that it wili be the most important Scout
meeting they will attend for severa! years. Emphasize that both parents shonld be present for the
NPO. Ask that they iry to make necessary arrangements if their personal situation would require
that either siay home -~ it’s that imporiant! Explain that you want them to “hit the ground
running”, and this wilt allow them 1o accomplish that feat. However, you will find that all parents
will not be able to altend the first session, so a second session may be necessary. Take roll at the

NPO session and compare it to the new parent list to make that detennination,



Wew Parent Orientation

It is my experience that a shy parent who did not attend the orientation felt like an owtsider
for years. Plan to mnke the extra effort to make sure each parent is included. The extra effort
, muy ﬁe_-a-privﬂil-a_ses-si?n in the parent’s home because of personal situations that prevent doing
this at your Troop meeting, but be flexible enough to provide that service, as the rewards to that
parent ond to the Scout and the Tsoop will be greal.

Also, because the presentation requires the full meeting time and preparation of ancillary
materials by the presenter, the parents of new Scout walk-ins may not see the NPO for several
weeks, This delay can be offset by considerable and timely one-on-one discussion if a new

parent can be persuaded to siay during the Scout meeting.

Gatkering your materinls; Presenting the NPO for the first time sequires preparations so
the presenter knows nll the information without hesitation. Even then, presenting the information
in n typical 1-1/2 hour Froop meeting tokes practice and understanding. Each time the NPO or
the reference information is presented, make sure thet it is still current.

The following additional meeting preparations are suggested:

1- Troop History  Prepare & brief history of your Troop and its fraditions so you can
inform parents about the “roots™ of your Troop. Use this opporiunify to get them into a receplive
moed for the intensive presentation that will follow.

2- Troop Roster  Have copies for each family of the Troop rester and annual schedule.

3- Up-to-date NPO Revise the New Parent Orientation in the Appendix so the

information presented is specific to your Troop. Add Troop-specific information that is not
included in the NPO, and delete information that does not apply. The criginal NPO attachment
~ shows in italics oll items that were chanped to make it o generic document for this Disserlation.
Editing the NPO will take a bit of word processing prowess to maintain margins and pagination.
Margin widths are printer-specific, so be inventive with wording to minimize word wraps and

7
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prevent extra pages. As long as the page numbers stay at the bottom of the page and your printer
- does not chop the edges, you can be sure the printed document wilt beokay. ... ..
 Whi you ik sbou pesnin tis 1 the psents, s be thinkiog wich Scout sl
sessions yon will use to review relevani parts of the NPO with the Scouts. The Scouts will be
well served 1o spend the first two skill sessions interweaving NPO seciions that apply to them,
along with hands-on activities so they will develop an understanding of expectations for them.
Before their first campout, go over the Outings-at-a-Glance and the Packing List and explnin their
imporlance. Similarly, gradually introduce the Scouts to each section of the NPO before they
encounter that item on a campout. Let them know their parents have reviewed the NPO and will
have a copy at home.

4- Up-to-date Guide Revise the six Chaplers in this Disseriation that relate to each page
of the NPO so the information conforms te vour Treop’s operations and expecintions. This is not
as daunting a 1ask as it appears. As you do this, you will noie that there are specific items
recommended to have on-hand during the presentation, so determine where you will acquire these
items and make sure youn have them handy during the meeting.

5- Presenter’s NPO  Make a highlighted instrucior’s guide copy of the NPO so you can

see at g glance which items to be sure to cover when the meeting-ending time gets close,

6- Attachment Copies Review each of the attachments and revise them so they
each reflect your Troop’s procedures. Post the updated items to your Troop’s website. NOTE:
Posting information to an unprotecied website may put material info the public domain that
should be kept private. Before posting the NPO or any other document to your website, be sure it

does not contain sensitive Troop or personal information.
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7- Selecting o Presentation Sife Select a room that will be undisturbed during the

. meeting, with enough space and seating for you to atrange all your.supporl materials and for the .

~ parents to be comforiable, yet sit close. Make sure lighting is ndequate.

8- Oiher Troop Presenters  Armnge for the SM, the Troop Committee Chairman, thf:
Advancement Chairman, the ASM for new Scouts, and the SPL 10 come to the meeling room
during the fast half hour, afier you have covered most of the NPO. As you introduce eaéh one,
telf the audience where each one fits into the Troop and into their son’s Scouting life. Prior to the
meeting, instruct the invited Scouters to take no longer than two minutes to welcqme the parents
and to briefly tell them about some of the Troop’s current needs related to their position that new
parents can fill. Tell parents abowt getting trained to serve on the Boards of Review or other
activities, and to ndvise them of any current needs that you are not going to cover. It's important
thet these leaders be brief, while assuring the parents that they can be contacted directly for

further information.
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CHAPTER 3

T PAGE 1 of the NEW PARENT ORIENTATION DOCUMENT

-~ A goal of your presentation is o help the parent get an understanding of the Attachment

documents and what they witl mean 1o their son, so they will know why they need to print themn
and/or make copies and what 1o do with them. With this knowledge, they can supplement their
son’s training at home, or at the very least, not be stranger to ithe documents.

The reader wili note that the pronoun “you™ is used throughout. This refers to the presenter,
and is typically in the context of a recommendation to follow during the presentation.

Tell the parents they do not need to memorize this evening’s discussion --- just know where
to find the NPO, which will effectively be their notes and memory-joggers from yout
presentation. You need their full attention. As you present the information, watch for the glassy-
eyed signs of information overload or boredom, and move sround or ask direct questions to get
their renewed attention. This is a lot of information to absorb after a long day at home or work.

The first page of the New Parent Orientation presenis the immedinfe expectations and
requiremenis of the parent and the Scout upon joining the Troop. Specific ilems discussed are
Troop dues, items needed for iheir son to become a Boy Scout and whom 1o contact with
questions, along with their contuct information. With the advent of the Inlemet, it is no longer
necessary for the parent to wait antil their son receives his foose leaf notebook that contnins
supplemental information; these items can (and should be) posted and printed from the Troop
website. The NPO gives the web address and the specific documents for the parent 10 print upon
retamning home. This is effectively the parenis’ homework before the next Scout meeting.

The pménts are asked to come to the next Troop meeting with each of the documents that

they have questions sbout, ot which time you will answer their questions, even if you had

i0
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previously discussed them. Encourage the parents to take the time to come into the Scout meeting
_..room at the next meeting, even if they don’t have questions, when they are then reacquainted with
- the presenler who in tura intreduces them 1o more leaders. This elicits a é,loser tle to lhe rTroap-

Each of the supplemental documents, except the medical form, is included in the meeting
handouis and discussed briefly during the meeting, but there is insufficient {ime to do more than
introduce most of them and tell why they are important.

Many of these documenis are presented in the Boy Scout handbook in one form or another,
but over the years my Froop has found that the handbook documents ofien nre not comprehensive
enough for our Troop's needs, hence we have developed our own.

Camp (Comp name & New Scout Program) Equipment list; This is a detailed list of each
item that the Scout needs at Summer Comp, elong with instructiuﬁs about slorape trunk
requirements and what to put into an eld book bag that bhe will take to his first class at camp. The
new Scoufs from cur troop are annuslly acknowledged by camp leaders as being the most
prepared of any new Scouts, and this list and the pre-packed book bag are the main reasons for
ithat praise. The Scout or parent does not need to be concemed about any article of clothing or
supplemental items at summer camp if they pack per these instructions. Bring & camp trunk 1o the
meeting so the parents can see the size and type up-close ond undersiand why you chose that
model, and when possible, tell the parents what stores have them in stock. By getting this
information in early spring, the parent can gradually accumulate summer camp clothing and other
articles and still find the trunk in stores, whereas waiting until near camp time to give {hem this
_ infermation will find that desirable trunks are out of stock and clothing or other articles are harder
to find. Items needed by presenter: Camp trunk, recommendations of T-shirt color, number of
Class A shirts, shirt patches expected to be on the ton Scout shirt, and an understanding of the list

so the parents can be told about items the Scout probably does not already own.
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Personal First Atd Kit: The {irst aid kil in the Scout Handbook leaves cut many items that

—..physicians in our troop believe are necessary. Depending on the date of ithe NP0, the parenis and
 Scouts ill e ol et eady o h et campouto for s camp. The gl s o B
a comprehensive personal first nid kit that will meet most emergency needs yet still fit into a
sandwich bag. The parents are shown a Personal First Aid Kit in a sandwich bag that coniains ail
the ilems on the list, but it s acknowledged that the new Scout may need a guart bag 1o fit
everything until we have an opportunity to show him how to make it more compact. Items needed
by presenter: a completed personal first aid kit, items that can be easily reduced in size to make
the kit more compact, knowledge of camp medical policies so parents are told types of special
medications that can be in the kit or must be checked with ihe Camp medical staff, knowledge of
reasons for specific kit contents so questions can be answered, knowledge of how the Troop
handles speciat medications and medical records or campouls.

Personal Camping Gear list: This is the most useful and comprehensive one-page
document the Scout is given. By simply following the checklist and being aware of any special
weather or terrain needs for a particular campout, the Scout or Scouler wili have everything
needed for the campout. Quantities are not listed because that is campout specific. The list will
be supplemented by specific cold weather camping ifems in a troop meeting based on upcoming
winter weather expectations, so special cold weather pear is not presented at the NPO. To assure
that every needed item is packed, the Scout should review the Person Camping Gear list prier to
any campout or overnipht trip and ask himself, “Do I need this item for this campout”.
Conscientious use of this list will assure every needed item is packed for every campout. This
part of the presentation can be used as a segwny to tell parents about gear that was not already
discussed, such as gear the Troop provides, any personal gear they need to nequire, when during

the Scout’s tenure he will need to have specific pieces of pear so the financial burden caa be
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spread-out, specific types of gear recommendations when there are obvious choices in mony
stores, show them personal camping gesr, make recommendations and aslternatives, discuss
o backpﬂck and gp,fbugigpack ;lllemqti?es, djscuss Velectronic gear restrictions, and anything else on
the list that they need to give particular attention. Ilems needed by presenter: Knowledge of
parent/Scont opportunities on the next campout or two, samples of recommended cook kits,
utensils, flashlights, camp cheir, tent, ground pad, sleeping bag, backpack or duffle bag that will
be needed on those campouls as well as less seldom-used items that are recommended by the
Troop.

Coampout Food Buying list and Campout Menu Planning form: Intreduce parents to
these forms, which are printed on the opposite sides of a single sheet, so they will know what to
expect when their son is the Grubby for his patrol at a campout. Give parents peneric pointers
about nssisting their son with food buying and ask that they assist him with that task. Emphasize
that they guide their son and niot shop for him. Advise them to use this as a time to teach cost vs
value, and ask them 1o Jet him select the food. Suggest that they not buy a brand or type of food
they would not ordinarily buy for themselves. Tell them in a general manner how the foed should
be packed when they bring it to the departure point, advise them about ice and coolers, give meal
cost guidelines so they wilt know how campout costs are cafculated, tell them about other costs
for o ecampout that result from fees we must pay, ndvise them about reimbursemment and other
items specific 1o food buying and food packing for a campout, This form will be seen again
during the Grubby preseniation.

Mealtime Duty Roster w/Tasks: Parents are requested to review this form so they can
discuss with their son the food preparation duties and mealtime responsibilities for each cooking
task before his first campout. Sometime during the weekend, he will be assigned to each task.

Ask the parents fo implement the different tasks in & home setting so the Scout can see and
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experience them in the security of the home kitchen. It will definitely be more difficult in the
great ouldoors. Explain that few new Scouts have ever done any kitchen or cooking chores, and
to please give him a little exposure to this part of living before he does it outdoors. The Patrol
Method js explained becouse implementation of this form incorporates the Patrol Method for
assignment of cooking duties. Use ihis item to explain how ihe Troop incorporates the Patrol
Method in all of its endeavors, where their son fils into the Troop and his Patrol, how the Troop
and Pairol leadership changes during the year, what the Troop does to assure a continuing supply
of trained Scouts in leadership roles, where the Assistant Scoutmasters fit inio a boy-led program,
and other leadership epportunities for their son.

Troop XXX Permission Slip: Explain that every trip awny from ihe Scout meeling area
will require a completed Permission Slip unless ihe parent accompanies the Scout from departure
through return, and ihat there are no exceptions to this rule. Use this a3 an opporfunity to explain
about Scout insurance and where it fits with their privale insurance, as well as two-deep
leadership and what that means when there is o need to leave a campsile to care for an injured
Scout or incapacitated leader, or even have a private discussion at a Scout meeting._ Discuss
typical campout departure and arrival times. Ask parents to always keep blank permission slips in
each vehicle,

Kuots illustrated: This document supplements the knot illustrations shown in the Scout
Handbook and provides oliernative illustrations of the various knots. Briefly explain the
importance of leaming various knots, with a request that at least one parent learn the knots thru
First Class so their son can be helped with the knots outside the Scout meeting time,

Medical Form: The medical form is not printed for the meeting because completing it
takes valusble time and deals with issues that should best be handled one-on-one. Ask the parents

to print it from the Troop website, which links to the BSA site so the form is abways current. Ask
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that they bring questions to the next meeting. Explain its use by the Troop and Summer Camp
Staff, as well as the difference between this form and the one they complete(d) as part of the
- Scout joining requirement. Present BSA medication guidelines, along with special medication
handling procedures or campouts ond at summer camp, and how medical ini'nnpaﬁnn is kept by
the troop and {aken to & campont or summer camp.

The next item on page 1 tells parents about sign-up sheets for various activities. The
imporiance of these is emphasized, as well as the need for the parenis to stay aware of the Troop
schedule so they are not surprised by a Scout’s last minute request to participate in an activity,
such ns to go on a campout that he did not already tell them about. With the calendar in hand, the
parent can query their Scout about it prior to the sign-up dendline. Ask parents to come into the
meeting on a weekly basis 10 scan the sign-up sheels {o be sure they are aware of their son’s sign-
up of all upcoming cveﬁts. Tell them about non-ASM parent invoivement opporfunities and
expectations at varions types of Troop activities. Also present the Troop’s involvement in
Internet nnd web-based sign-up and notification activities.

The hottom of page 1 shows varicus Scouting logos, which at first glance appear to be
decorations, Change the logos so they meet your Troop ngeds at that {ime of the NPO. Cover

each one individually nnd tel] about their importance to the Troop.
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CHAPTER 4

PAGE 2 of the NEW PARENT ORIENTATION DOCUMENT

. Use the “How do you find out what's happening snd what’s expected in T-XXX"

seciion as an opportunity to explain each of the items in this haif-page segment and 10 make an
appeal to the parents to become involved in their son’s Troop. Explain each of the functional
groups, sich as the Troop Committee or PLC in a boy-led troop, reinforcing the significance of
parental invoivement to their son’s progress and retention in Scouting.

The bottom of page 2 enumerales each of ihe adult positions within the Troop, in
descending order of the time commitment. Cover each task individually and explain the reason it
exists. Present the Troop, District and Special training opportunities and dates. The Scoutmaster
and the Troop Committee Chair will also reinforce parental needs and moke an appeal for
participation.. This also “breaks the ice™ for meeting other Scout leaders so the parents will be
more comfortable discussing various Troop opportunities with them at future Scout meetings.

Troop Goals: Explain that Troop Goals are developed at n special Scout and Leader
meeting prior to restarting at the beginning of the school year, and that it is the Scouts, with adult
oversight, who make the commitment to meet the goals. The leaders are there oniy to help the
Scouts implement their decisions and to make sure the goals are realistic. Also explain that
leaders review the goals mid-year and make ndjustments to the Troop program &s needed to heip
the Troop meet the goals. Further, tell the parents that the Goals represent the three main BSA
facets that are reinforced constantly --- Duty to God, Duty fo Counéry, and Duty to Self, and what
these mean as the Scouts attend weekly meetings, go on campouts or pasticipate in service

projects.
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CHAPTER 5

PAGE 3 of the NEW PARENT ORIENTATION DOCUMENT
" In the first section, point out the time of the Troop meeting and what vsualiy occurs during
a meeting.

Tell Parenis where to buy BSA Scouting supplies, the contact information for our District
Executive and where he fits into the Troop’s Scouting program. Point out the websites for the
Council, the District and BSA Scouding supplies.

In the next section, uniform requirements and expecintions are presented. This is one of the
sections also discussed with Scouts. Tell parents that BSA does not recognize a Class A or B
designation, but 1hat we use it because of its common acceplance and ease ef undersianding.

The finai section of page 3 and the beginning of 4 present Rank Advancement. During this
discussion, present the differences between Webelos signoff and Boy Scout signoff. Show a
copy of the Boy Scout Bandbook so they can see where signoff occurs. There is nsnally a lot of
confusion with Scowts and parenis about working on the first three ranks simultaneously, so
explain this, Tell about the Scoutmaster’s Conference and the Board of Review and that this is
also covered with the Scouts. Tell parents about the great personal rewards of being on n Board

of Review, and if the BoR training date has been set, ask them to attend this training.
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CHAPTER 6

PAGE 4 of the NEW PARENT ORIENTATION DOCUMENT
 Brief the parents on Summer Camp opportunities and the rank advancement program for
new Scouls, but oaly to the extent of ilems they need at this time. Tell them about the importance
of advancement within their firsi three ranks as being the focus for the new Scouts, rather than
eaming merit badges. Summer camp and Camp dales are given, as well as the date of a special
summer camp meeting for parents and summer camp attendees. Also recommend participation at
the Wednesday parent/Scout dinner and follow-on OA-sponsored program.

The Your Scout’s Progress section asks that parents help their Scout keep his records up-
to-date. Taoke lots of pictures for an awesome memory book when he earns his Eagle Scout rank.

Troop XXX Camping provides a concise yet comprehensive geide, Within this section,
the Outings-at-a-Glance effectively provides a checklist of what s needed when going on a
campout. It is simple, yet complete. Tell parents that circled jtems are those forms discussed
earlier. Ask them to keep the NPO close at-hand so they cen review this section with their son
prior to leaving for a campout, especially during his second or third year in Scouting when their
son wifl most likely not check this himself and leave imporiant gear ot home. Point out the need
to pack a Friday night bag supper, the sign-up sheet location, and payment expectations.

The bottom of page 4 shows the campout items provided by the Troop, Tell parents that
the Scout can bring his own tent or use a 2-man tent provided by the Troop. Tell parents they are
always welcome on nmy Scout nctivity, and there is a place on the sign-up sheet for their
commitment. In fact, encourage parenis (inciuding moms) to come on the first campout or two if
overnight campinog is new 1o the Scout. But let them know that when a Scout is on a campout also

attended by a parent, the Scout will be nsked {o share n tent with another Scout, typically his
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Buddy, and the parent will be asked to tent separately. Tell them this will begin with his first

campout to avoid separation problems iater, and ihat this also appiies to cooking chores. Let them

- - know that the separation a parent feels is often harder for the parent than the Scout at first, but

lnler becomes more difficult for ihe Scout if the parent insists they tent with their son. Ask them
to please give him his space but always know it is okay to keep him in their sight if that is what
they need to feel comfortable that we are taking good care of him. At the same time, we are
giving him an opportunity to make new decisions that affect himself and others. This
independeriue prepares 1he Scout for those campouts where the parent is not in aitendance, and
step-by-step prepares him for leadership reles in the Troop and elsewhere,

Tell the parents we will explain the camping opporiunities to the Scout in a constructive
manner prior to the campout, and we will encourage them to already have a Buddy lined-up for
the campout before we depart. Parents are asked 1o advise us privately of any homesickness,
camping fears, special needs (no matier how small), or anylhing else that might negatively affect
his campout. Explain that the Troop lenders are experienced in dealing with al} of these.

With a grin, feli the parents that on the first two campouts they are waited-on and treated as
royalty, but if they continue o sign-up for more campois, we will ask that they get Scout leader
training so they can understand the Boy Scout methods and constructively help the Scouts in a
way that is consistent with the way we have all been trained. Give the example that a parent
unfamiliar with camping with new Scowts will want the 30-minute breakfast ready in 30 minuies,
and will want to intervene when cooking goes slowly. But unless we have nn urgent need fo
reduce the time, we will first focus on the learning experience and training oppnﬁuniﬁes, so if the
egps are ice cold after a two hour prep time, the Scout will see ihe negative consequence of o slow
breakfast while we discuss what could have been done differently. This takes lots of patience

over many campouts!
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CHAPTER 7

PAGE 5 of the NEW PARENT ORIENTATION DOCUMENT
" This is a continuation of the previous page, beginning with a focus on the items the Scout
supplies. Have examples of the whistle, flashlights and other item the Scout should carry or have
in his pack. Discuss that as an nltemative to a full-fledged backpack, an altemative dufile or gym
bag is perfectly acceptable until the Scout goes on his first campout where a hike of more than a
mile to the campsite is expecied. If the parent insists on acquiring a new pack, suggest n pack
rentgl as & good choice to select the best pack rather than buying a pack that the Scout finds
uncomfortable but they cannot return to the store. Also suggest a professional outfitter for the first
pack, and think of the higher cost as a fitiing fee that is well worth the cost.

Discuss the policy on knives and that we will move as quickily as possible to help each
Scout earn his Totin® Chip, but until he has the Totin® Chip, he will not be able to use a knife, saw
or axe without direct adult supervision or an assigned older Scoul. Ask the pasents 1o fater read
this section carefully and bring us their questions. Tell them this will be covered with their son,
also, and that we expect evervone to understand this information.

The Grubby’s job was mentioned briefly earlier. This section gives the details of this task.
Emphasize the need for the Scout and parent to re-read this list as soon as the parent knows their
son is the Grubby for a campout. Stress the importance of folfowing the Campout Food Buying
Detail List and the money aliocated for the food the Scout is buying. The parent's failure to read
and undersiand this section and the implications when it is not followed ofien results in too much,
too expensive, or wrong kind of food purchased. Tell the parent to look at this section of the NPO
and the menu and shopping forms with the Scout before leaving home, and get clarification if

anything is unclear. The first-time Grubby may be boih tired and under a lot of stress, so we need
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the parent to guide him in good decision-making while patiently explaining to him why one brand

or type was selected over another during shopping. If this is the first shopping trip whese he

--.-inakes food-buying decisions, ask them to be even more patient and supporiive, as he will grow- .-

up a lot that day.

Camp XXX: Tell parents the only item in this section that was not already covered, which
will be covered again at n special meeling jﬁst prior to camp, is that the Camp Leader’s Guide can
be nccessed frem the Council website, and their son will find the pages of this 1o be very
interesting and informative. Sugpgest they download the PDF Leader’s Guide to their computer so
their son can see it and review it whenever he desires. Many new Scouts find that reviewing this
Guide gives them a leg-up on their buddies by having knowledge of camp activilies they didn’t

bother to discover, and raises his exciternent about all the new camp opportinities.
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CHAPTER 8§

PAGE 6 of the NEW PARENT ORIENTATION DOCUMENT
" Thisis a continuntion of the previous page.

Tell parents the benefits of being a summer camp adult assistant to the Troop’s
Scoutmaster for Summer Camp. Ask them to set aside some vacation days for this, ss it will be a
time they will remember fondly forever. Tell them that different ASMs are ofien the SM for
summer camp, and hlS assistants primarily fill the role of having 2-deep leadership within the
Troop. They are nsually free during the dny 1o see n}l the camp activities, bui wili be expecied to
help with rank and Merit Badge reviews during Free Time if they have the training. Suggest they
see you outside of this meetiﬁg to pget ndditional information, Reinfarce the need to sign-up on
the adult summer camp sheet.

Tell parents that if the summer camp dates de not work for their schedule, there are
alternatives that are more than acceptable, such as attending another week with another Troop.
Tell them it is our experience that every Scout from our Troop who has ever atiended camp with
ancther Troop had a positive experience and made new friends, and that we will make personal
recommendalions of ancther troop for ntiending summer camp after they tell us the week their son
cAan po.

The Merit Badge section includes all the informalion to get started on o Merit Badge. For
many Scouts, it will be many months before they will use this section. Tell the parents to be sure
to point this section out to their son when he talks nbout Merit Badges. A suggested first Merit
Badge is Scholarship, which the Scout can do totally outside the meeting. It also gets him
acquainted with the Merit Baidge process. Discuss the sinple circumsiance when a parent can

sign-off & Merit Badpe for their son (e. g., pareat becomes a MB counselor for a skill they can
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ieach, such as piano, then announces several times 1o the Troop when the Piano MB will be taught

at their house so Scouts can sign-up for it).

= Discnss the difference between Community Service expeciations for a new Scout and one

working on an upper rank, such as Siar. Show that there is a place in the Scout Handbook to
record this information. Emphasize that Community Service hours count toward manerous Merit
Badges, but that this is one of the most ignored records the Scout is responsible to keep.

Discuss that the Troop ﬁaeets only when the public school is in session, but that
arrangements can be made with a Scout leader for review and signoff almost ony lime, even
during the summer. Tell them about two-deep leadership, and that leaders get training that is
similar to the pamphjet in the front of the Boy Scout Handbock the parents discuss(ed) with their
son as part of his Scout joining requirement. Ask them to prevent putting a leader into a situation
that viclates BSA policy by making sure there are at least two adulis present whenever they leave
their son at any Scout function. If not, we expect them to stay until the second adult is in the
same room. If they drive their son to a meeting and ihe parking lot appears deserled, they have o
responsibility 1o assure there are at least two adults in the meeting room before they leave.

Direct them 1o the section on Wood Badge Trained Troop Leaders and tell them it is but
a sample of the leader training, Tell them that all leaders have gone through required Scout
Leader training (available on-line), that most have completed Outdoor Leadership Skills training
and many have completed Wood Badge, BSA’s highest level of leader training, in order to
provide knowledgeable instruction and oversight at Troop meetings and on campouts. Note that
many serve in leadership positions at the District and Council levels. Stress that their son will be
under the auspices of a trained ASM who has the patience and knowledge to work effectively
with new Scouts, ond who will include other leaders and Scouts as helpers. Let them know that
eack Scout will receive the level of instruction he needs as an individuatl Scout to succeed, and
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that although we have produced many Eagle Scouts, the goal of each leader is to help each Scout

develop to his full polentisl as a Scout and as a person, whatever that means for their son. Re-

. ..emphasize that a parent’s active support is needed for both the Troop and their Scout to succeed, -

_ Close the meeting by saying that Every Boy Scout Leader started where YOU are now.
Seize the apportunity {0 become a Boy Scout Leader!

Tell them to see you, the SM or nny leader in a tan Scout shirt whenever they have a
question that invelves their son, the Troop or Scouting.

Thank them for their attention. Goodnight!
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CHAFPTER 9

Sommary

intended specifically 1o ennble ropid integration of new parents into a Troop by providing an
explanation of the items in the NPO and sugpestions for the experienced leader who is making the
presentation to the parents. This Disseriation and the NPO have been struciured in a manner that
boih the informaticn in the NPO and the various explanations of its sections in the Disserlation
can be readily modified to suit the needs of most Troops via a typical document-editing program.

The immediate goal after making this presentation is that parents will quickly identify with
the Troop in all areas, thus will be more supportive of the needs of the Scouls and the Troop
leaders, and will be able to quickly provide support for their son because they understangd both his
needs as a Boy Scout and the Troop’s response to those needs as Boy Scout leaders,

A longer-term goal is that the parent will iake a deeper personal interest in the programs of
the Troop and will obtain the necessary training to become an effective Boy Scout Leader 1o help

assure continuity of n high quality Boy Scout program.
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CHAPTER 10
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CHAPTER 11
APPENDICES

4. NEW PARENT ORIENTATION 10, A SYNOPSIS OF TIE “MECHANKS” OF SCOUTING WITI TROOP XXX

2. {(Summer Camp Name & New Scout Program) Equipment
3. Personal First Aid Kit

4, Personal Camping Gear

5. Campout Food Buying List

6. Campout Menu Planning

7. Mealtime Duty Roster w-Tasks

8. Troop XXX Permission Slip

9. Knots Ilustrated

{Author Note 1: Throughout the NEw PaRent ORIENTATION ™0 atiachment, ali the Troop
identiflers have been replaced with XXX and personal identifiers replaced with a statement in
parentheses describing the information that was replaced. This is to protect the privacy of those
in the referenced documents. The original document is otherwise unchanged. This does not affect
the document, just its personalization. Personalize this document for your Troop. Before
printing, check carefully for word-wrap and page-jump issues and edit accordingly to maintain
the 6-page format. This is very imporiant, as these items wili have a significant effect on
readability and usability. Should this document not be readily editable, contact the author at
goodluckI@hotmail.com).

{Author Note 2: Appendix Items 11.1 through 11.9 are attached without reference numbers in
order to preserve the integrity of these documents. They can be readily identified from their titles.
Attaching the Appendix numbers to them would affect the native document spacing of the
electronic files, thus inhibit their use. The user of this Disseriation wili thus have documentis

immediately available for editing or copying.)
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NeEw PARENT ORIENTATION ‘10 Boy Scouts of Ametrica

A SYNOFSIS OF TILE “MECIAXNICS” OF SCOUTING WITH TROCE XXX Elus Ridge Council, f¥sinct Namel District
WELCOME TO Boy ScouT TROOP XXX
ASAP

HAND IN THE COMPLETED SCOUT APPLICATION, WiTH HEALTH HISTORY

1) _Pay fees & reimbursements, if you have not already done so. See (SM's Name;} for this amount for

~ your son. This may be different for each Scout, so be sure of $$$ before you write your check.

2} Review 1his documeni “Troop XXX Parent Orientation 20107 from cover—to-cover,
discussing with your son parts he will use. Write down questions! See us at a meeting, call or e-
mail (SM's Name, e-mail & Phone}, or {Presenter of the NPO, Name, e-mail & phone) to get
clarification or discuss anylhing in it.

PARENTS:

Print the following from the Resources link of the Troop XXX web site (Troop’s web address) if you do
not have them already, which you or your Scout will need. 1- (Summer Camp Name & New Scout
Frogram) Equipment (Version 2007}, 2- Personal First Aid Kit (Word or POF version); 3- Personal
Camping Gear 4- Campout Menu Planning (Word version), 5- Campout Food Buying list (POF version),
6- Campout Mealtime Duty Roster (PDF version), 7- Permission Slip (word or PDF version), B- Medical
Form {Annual Health and Medical Record {BSA Ferm 34605)]. 9- Knots |llustrated,

Each of the above items Is |bold & circled when discussed in this document.

HELP YOUR SCOUT complete his Personal First Aid Kit before the next campout,

NOTE: Think about how/where you can best help our treep, then get invalved right away.

BEFORE YOU LEAVE A TROOP MEETING --- PARENTS

Check the sign-up tablel Familiarize yourself wilh how Scouts sign-up for
activities. Review these sign-up sheets with your Scout and have him add his
name fo agreed activilies. Sign-up yourself whenever you can help.

WHEN YOU GET HOME: PARENTS

1} Arrange for your son’s physical. Be sure to complete the Annual Health and Medical Record
{dated 9/08) when the physical is given. Give lhe origina! & a copy fo the SM; keep a copy at home.
2) Keep ihe Troop Roster where itis handy. This personal info is NOT on the wabsite.

EOY LCOUTY OF AMERICA
100 YEARS OF SCOUTING

Troop’s
Logo

CELERRATING Tl ADYERTUZE
LOXNTIHCING THE SOUGRMET

Troop XXX Parent Orizntation 2010 sAL



How bo YOU FIND OUT WHAT'S HAPPENING & WHAT’S EXPECTED IN T-XXX7?

1) First, ask your Scout! Anncuncements are made at every meeting.

2} Check the Troop XXX website (Troop’s web address} NOTE: New information MUST get to your
son in a timely manner. Please print anything he needs to know. Make sure he reads it and takes
any actions required of him. Help us avoid the “phone tree”. Make sure your Scout is up-to-date.

3) When you drop-off or pick-up your Scout, come inside and listen o the announcements about near-

o termn activities {at ihe beginning andfor end of meeiings). Make notes, because {he Scouts don't!

4} Visit the sign-up table{s) and review the varicus sign-up sheets. This is the time to confirm a
Scout’s commitment & the requirements to participate in an activity, as well as your own.

5) Check the “Troop XXX Program Planning Calendar” & the website calendar, (Write Scout
activity dates on your family calendar; update them each time the Troop Calendar is revised.)

6) Call, in this order: 1) Scout’s Patrol Leader {PL], 2) His Troop Guide [TG], 3} The Senlor Patrol
Leader [SPL], 4) The Patrol's Assistant Scoutmaster [ASM], 5) The Scoutmaster [SM], or 6)
Items under ihe auspices of Troop Committee person/parent: Call that person before the ASM/SM.

7} Keep the Troop XXX phone list near your home phone.

8) OStay for the whole Troop meeting. Attend the Patrol Leaders Council [PLC] planning meetings.

9} Atlend the Troop Committee meetings {usuzily at (focation) on PLC nights).

10} Attend Courts-of-Honor, This is where we present Scout awards, but we also use this as an
opporiunity for a general parent meeting to give you information and clarifications about significant
upcoming events. Come to these even if you think your Scout is not receiving anylhing.

ScouT PARENT : WHAT’S EXPECTED

IMPORTANT: With YOUR active involvement as parent volunteers, the Troop will
be able to realize its potential, and our ability to meet the needs of your Scout will
be apparent. Each family is expected to be involved at two levels:

1) As a PARENT ADVISOR to their Scoui, and 2) With their Scout’s patrol or the
troop. Please, if you will be camping regularly, become an ASM and get trained.
Some parents enjoy Scout leadership opportunities; others prefer shori-term
projects (special outing planning, service project planning, Treop banquets, etc.)

Parents attendance is welcomed and encouraged, at all Scout functions]

LoTs oF CHOICE JOBS TO HELP YOUR Scour AND HIS TRooP, LISTED IN ORDER OF TIME COMMITMENT:

1) Assistant Scoutmaster: Weekly interface with Scouts and Parents. Participate as an adult Scout
leader. Attend Scout leader training opporiunities. Participate in Leader meetings.

2) Troop Committee {(Management): Oversee planning and implementation of the overall Troop
program. Each Troop Commitiee leader has a specific area of responsibility. Chair:{7C Chair's name).

3} Troop Committee (Special Projects): Spearhead and handle details of a specific activity.

4) Troop Board-of-Review: Participate in reviews of Scouts for rank advancement (1 Tuesday).

5) Merit Badge Counselor: Become a registered counselor and serve as a merit badge advisor.

8) Driver: Drive Scouts to/from aclivities. Driver's license # and Insurance Info must be on file.

Also:

- Troop Goals: Becoms familiar with them. Your participation will enhance your Scout's experience in
Scouling. These are written annually by the boy and adult leaders, and reviewed semi-annually.

- Volunteer to discover, coordinate and handte the details of a Scout outing or meaningful froop service
project. Perhaps you are lhe parent who plans a sailing trip, investipates a new summer camp
site, coordinates the campout to a new campsite, or gets us involved in a new service project.
Most importantly: Be your Scout's biggest fan and supporter!
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WEEKLY MEETINGS: (EACH TUESDAY, 6:45-8:30 PM @ (MEETING LOCATION)

-Scout: Arrive by 6:45 for pre-meeting activilies. You shouid call your Patrol Leader by Monday if you
don't know about upcoming meeting requirements. Check the website for updates and to find the
“ticket” item each week.

-Scout -— rank or merit badge review and sign-off —- Arrive by 6:30, but make prior plans for this to
be sure 1he leader or Scout you need to meet with can also meet you before the meeting.

-Scout: Attend every meeting and campout to assure continuity and avoid missing important stuff,

-Meeting Time: Scouts should be lined up, by patrol, @ 7:00; scheduled meeting adjournment is 8:30.

-Meeting Format: Major items typically include opening announcements, a skllls or Merit Badge training
session, a patrol meeting, funfgame time, closing announcements and a Scouimaster's “minute”.

-Patrol Leader’s Council (PLC): Scouts who are in leadership positions attend PLC planning meelings
{(Approx. two per quarter, PLCs are sometimes held in lisu of a Troop meeting).

ScouT SUPPLIES, CLOTHING AND COUNCIL OFFICE

+ Scout Shop 288-1560 (1 Park Plaza Greenville, Sonth Carolina 296417 [1-385 Exit 34, Go toward
Mauldin (West) on Butler Road, then Left onto Gateway Blvd at 1% traffic light] Nofe: No sales tax or
shipping charge on items purchased at ihe Scout Shop.

+ BSA catalog items come from a Charlotte warehouse + tax + shipping. {www.scoutsiuff.org)

+ (DE's name) {Sr. DE), {DE’s phone #), is Troop XXX's (District name) Disirict Executive who is on
Staff at the Scout office. E-mail (DE's e-mall), Council website: hitp s blueridgecouncil.orafbreicd. District
web page: (Disirict Web page address}

UNIFORMS

Full Class “A” for “Uniform Inspection” meelings, (Name & phone number) has used uniform parts
in good condition, and at a low price. Donate your cutgrown uniform to another Scout.
-Full *Class A” uniform: Tan Scout collared shirt with all patches in place, and {ucked into pants.
Scout neckerchief & slide. (Scout hat, Scout socks, Scout belt, snap rope, and Scout pants are
optional, but wear them if you have them.) Tan or khaki colors are preferred. Blue jeans are not
appropriate attire with a Class A shirt). Show respect for Scouting and your Troop and dress
appropriately at all times.
- Minimum “Class A” uniform: Scout tan collared shirt with proper patches & shoulder loops when
leaving on any Scout trip, such as campouts and lecal visits, and olher times when announced.

-Wear “Class A” when the uniform-of-the-day is in doubt.

‘iClass B” Shirt: should be warn all other times {Have a “B” tee shirt and shorts in your car if you
must pick up your Scout frcm some other activity & bring him direcily to a Scout mesting.)
-1*! eholce Class "B” Shirt: Troop XXX tee shirt
-2" cholce Class “B"” Shirt: Any Scout T-shirt or a non-Scout shirt declared to be a Class B
-3" choice Class “B" Shirt: A plain T-shirt (pack several of these for campouts. Keep one in your
car for the quick run from other activities to Scouts on Tuesday).
-Undesirable choice: Any shirt that has a non-Scout logo. Please don’t iet your Scout get inte the
habit of wearing blue jeans or any but the above shirts to a Scout meeting. Cn campouts, the Scout
should have at least cne “Class A” and enough “Class B” shirts to make it one day longer than the
campout. '
NOTE: The Arrow of Light, service pins, religious awards and den chief braids are the only Webelos
items to wear on a Scout shirt. Now is the time to put oiher Webelos items inte your memory box,

RANK ADVANCEMENT Have a plan for your Scout’s Advancement!

-After he is a "Scout” - Scouts will work on the first three ranks simultaneously {Tenderfoot, 2™
Class, and 1* Class). There is a required time interval plus responsibility criteria before attaining
each of the upper ranks (see Boy Scout Handbook).
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-All Scouts, after finishing the skills part of each rank, must complete a Scoutmaster’s Conference and
a Board-of-Review. During these reviews, to show the required knowledge and skills were retained,
Scouis may be asked to demonstrate continuing knowledge & understanding of any item from a lower
rank, in addition fo the rank under review. Parental review wilh the Scout prior to the SM Conference
is crucial {o refresh his memory about each itemn. Parents are the Scout's safety net!

-The Scout himself must schedule the Scoutimaster's Conference with the SM. it will not be given
the same day it is requested, it will be held at a time and place agreed between the SM and Scout.
After he completes the SM Conference, the Board-of-Review will be scheduled. Wear the full uniform.

- New Scouts typically enroll in the Pathfinder program at Camp Old indian (plus minimal merit
badges). Specific merit badges will be recommended. SIGN-UP TIME IS NOW! The {New Scout
Program Name) program helps new Scouts obtain a good feundation for many of the Tenderfoot,
2™ and 1% class rank requirements. Focus on Rank Advancement and basic skills, not Merit
Badges, the first year. There is plenty of time later for Merit Badges.

-VERY IMPORTANT: While the troop attempts to track rank advancement, the ultimate responsibility
for timely documentation and demonstration of achievement rests with the Scout.

YOUR ScouT’s PROGRESS

-Stay aware of your Scout’s progress by reviewing the sign-off pages in the Boy Scout Handbook.

-Review your Scout's semi-annual computer printouts. These contain the Scout advancement and merit
badge records, and are maintained by Troop XXX. Immediately correct errors or amissions so lhese
can be updated. The signed Boy Scout Handbook is the source document for the corrections.

- Write down completred Campouts & Troop & Patrol aclivilies in the Scout Handbook as they ocour.

-Help your Scout keep an up-to-date Community Service and Campout Record by making sure he
completes these in his Boy Scout Handbeok in a timely manner. He will soon need these records.

-Keep pictures and memorabilia for your Scout's Eagle Scout notebook as he builds his memories!

TROOP XXX CAMPING

-Encourage your Scout t¢ go on all campouts and outings. These are an integral part of Scouling, 1he
cverall Troop XXX program, rank advancement and merit badges, and are fun adventures.

-The [Personal First aid kit is typically the Scout's "licket” to his first campout. Make sure your Scout
takes it on all campouts and keeps it replenished.

OUTINGS-AT-A-GLANCE -UsuUALLY MEET @ (L0cATION) @ 4:30 PM---BE ON TIME.

-Scout will need: 1) ]ﬁermission slip, completed and signed —keep copies of these handy --
complete and sign this before bringing the Scout to the {focalion); 2) Class "A” shirt {preferably
wearing it over his Class "B"]; 3) Enough Class “B” shirts for the campout; 4) Money for
patrolftroop & persconal expenses, and "stuff’; 5) Gear properly selected and packed for the outling
—see [Personal Camping Gear form; 6) Personal Food and flulds if the campout is “Personal
Cooking® instead of “Patral Cooking”; 7} Boy Scout Handbook: 8} Whistle; 9) Personal First]
10} Special medication and insiructions cleariy packaged and marked [give direcily to
outing leader]; 11) Bag “Supper" for Fri evening meal; 12) Good attitude

-The Scout is responsible for his full outing cost commitment if he cancels after the food was bought
or financial commilments made, or is a “no show". Same for parents who signed-up.

-Usually pick up your Scout at (focation} at 2 PM Sun, but be aware of each outing's special situation.
Don't leave with your Scout until ali the Troop gear is properly unpacked, cleaned and stowed.

-Call (SM's wife & Home phone) during a campout. She may have emergency contact info.

-The Troop will supply the following for a typical Trocp or Patro! level campout: 2-person tent, one

ground cloih, troop and pairel cocking gear, pre-planned food, fluids at the campsite, large water

coclers, ice chests and ice for spoilable food. Special instructions will be given for many trips

(biking, backpacking, hiking, personal camping, skiing, canoeing, etc)
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-The Scout supplies everylhing else. (Parents: help your Scout get into the habit of using the
IPersonal Camping Gear checklist for each outing. Also, be sure to record Community
Service & Camping Info in the Boy Scout Handbook. Do not go overboard on buying new stuff,
but be sure to pack in preparation far inclement wealher situations as well as the expected terrain
and activities .... BE PREPAREDI Check hiip:/ivrenwa.accuweather.com and pack accordingly.

-A whistle on a lanyard is recommended for all campouts—the whislle should be on a fanyard around
the Scout's neck when departing, and be on the Scout during campouts.

-A "AA” 2-cell flashlight or headlamp should be in his pocket when departing, irs addition to any
otherlight. A siggested second light could double as a tent lantern. Always bring extra batteries.

-A good fitling inexpensive pack is better than an expensive pack that doesn't! Consider used gear.

-The Sceout must have the Totin® Chip, or have it signed in his Boy Scout Handbook, before carrying or
using a knife, saw or axe w/o adult supervision. This requires demonsirated skill and maturity in the
use of a knife, saw, and axe. This is usually taught during a campout as well as Summer Camp.

-Scouts are not allowed to use any type of liquid fueled lighter or stove, without adult supervision.

-The scout should have a thin plastic ground cloth {a lightweight plastic sheet: 5’ x ') in his pack in
case rainy weather indicates a ground cioth inside 1he {ent would be prudent to keep gear dry.

-Avoid a twisted ankle! Make sure your Scout has hi-top shoes with good soles (ihat he can get dirty)
to wear for all campouts or hikes -— use the top eyelets to help prevent a twisted ankle.

-Before you drive away after leaving your son for a campout, review the Outings-At-A-Glance in

ihis handoui to make sure nothing has been missed.

-Upen his return, make sure your Scout has completed post-trip duties before you whisk him away.

-Bi-annual District Camporees, and Council Exporees every third year, present a great opportunity for
your Scout. Try to ensure he attends every one, rain or shine. Each is a different adventure!

-Attend the FAMILY CAMPOUT (DATE AND LocATION)-—let the Scouts spoil your!

GRUBBY’S JOB AT-A-GLANCE

- Assist your Scout with wise food shopping, When if’s his turn to be "Grubby™, don't shop for him.
- if he will be doing “Personal Cooking” make sure he gets the correct amount of food & fluids.
-The Scout, with parental assistance, buys the assigned food for the outing.

- Stick to the Food List and suggested cost on the Campout Menu Planning Form', & Campout]

[Food Buying Detall List while making good value choices.

- The typical food budget, per Scout, for Patrol Cooking is: B = $2, L = $2, D = $3, and Snack = $1

-Sort the food by meal, then by “cold” and “not cold”, Place each into appropriate bags and mark the
Scout’'s name and the meal (B, L, or D) on each bag.

-Place cold food into a cooler {yours or a T-XXX cooler). Bring all food to {focation) by 4:30PM on
campout day. We will use your cooler or repack it into T-XXX's. We usually have ice at (focation)}.

-REALLY IMPORTANT !ll BRING THE SHOPPING LIST/CAMPOUT MENUI! DON'T LOSE IT OR FORGET IT!
THE ScoUTS NEED IT TO PREPARE MEALS| We need your copy!

-Bring receipt to {focation) or see the Troop Treasurer {Name} for reimbursement of food cost.

{SUMMER CAMP NAME)(2010 Summer Camp dates: ~noon Sun 6/27 - 9@ AM Sat 7-3}

-Understand and support your Scout’'s planned Summer Camp activities.

-Cbtain a sturdy Pullman-size (min 24 gal) lockable footlocker—-strong encugh io stand on— such as
an “Action Packer® (available at Waf-mart, Lowes, etc. It's also good for year-round storage of
Scout “stuff’)... Wheels are nice but not required. Combination locks preferred over key locks.

-Review (Camp fnitials} program information in the Leader’s Guide. This is on the Council website.

-Attend the pre-camp ScoutiParent meeting on (Daie) to get all ihe new {Camp Initials) info.

-Scouts will stay in mattressed bunks in 4-8 person Adirondacks.

-During Camp week, attend Wed evening Troop supper (Arrive by 5:15, eat ~6:00 PM). Bring your
own family their own food. Bring exira chairs. Plan to stay for Indian dancing ceremony by the
Order of ihe Arrow. (Aclivilies end ~9:30 PM).
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-Volunteer to spend one or more nights at (Camp Name) as an adult assistant. Spend the day
checking-out the Pathfinder, merit badge, etc. programs, and “enjoying” camp food. FREE!N!

-New Scouts: The (Summer Camp Name & New Scout Progm) is an integral part of new Scout training for
the 1% three Scout ranks for Troop XXX Scouts. EVERY NEW SCOUT IS USUALLY EXPECTED
TO ATTEND THIS PROGRAM AT (initials), PREFERABLY WITH TROOP XXX DURING OUR
WEEK. (THERE ARE SCHOLARSHIPS AVAILABLE {F CAMP FEES ARE A PROBLEM — SEE THE SM.)

-Ask about Attending with another troop on a different week if our week poses a problem!

MERIT BADGES: 1) Pick the MB: 2} Obtain a MB "Blue Card” and MB counselor name from the SM:
3) Read and understand the booklet for ihe specific MB; 4} Complete the reguirements, including
counselor's signature; 5} Give SM his part of signed “blue card”. Suggestion: Working on a merit
badge with a fellow Scout is encouraged, and is more successful.

-Scouts work on merit badges at camp, “merit badge colieges”, during troop meetings, or on their own
initiative. Individual initiative by the Scout is required for most merit badges {o complete ail rqmis.
-Most merit badges take special work to complete, and the Scout himself is responsible for seeing that

lhis work is completed in a timely manner. Parental oversight is highly encouraged.

- htip:#fusscouls.org/advancementTOC .asp has a synopsis of each Merit Badge. The website has links
to printable forms that give lots of space to answer MB questions ... use them! The Troop also has
many detaiied Merit Badge books in the Troop Library. They can be bought at the Scout Store.

COMMUNITY SERVICE

Community service is an integral part of scouting, and is a requirement for several ranks. The SM must
pre-approve Community service work. Some communily service work receives hour-for-haur
credit; other receives partial credit. Find out the rules before your Scout does the work! Record all
Community Service information in the Boy Scout Handbook, before it's forgotten.

SUMMERTIME MEETINGS ~TROOP XXX DOES WOT HOLD STRUCTURED MEETINGS FROM SCHOOL-OUT UNTIL
SCHOOL-START, BUT TROCP LEADERS ARE EAGER TO HELP A SCOUT ADVANCE. THEY OFTEN MEET
CURING SUMMER WITH A SCOUT TO CONFIRM HE'S MET RANK OR MB RaMTS. THE SCOUT SIMPLY CALLS
THE LEADER DIRECTLY TO MAKE ARRANGEMENTS. THIS HAS PROVED TO BE EXCELLENT ONE~DN~ONE
SCOoUT/LEADER INTER&GTION SCOUTS: TAKE ADVANTAGE OF THIS.

SOME OF OUR WoOD BADGE TRAINED TROOP LEADERS
In addition to other Scouting involvements, all the leaders listed below have
completed Wood Badge Training, Scouting’s highest level of adult leader training.
- Scoutmaster (SM} (SM’s Name} (Eagle Scout): District Camping Chair (Current), OA (Chapter name)
Chapter Advisor {(Curent), NYLT Trainer {'09), Silver Beaver ('04), District Award of Merit, Scoutmaster-
of-the-Year, Philmont Leader {'D2 & '06), Nat Jamboree SM (*01), Nat Jamboree {'05) & World Jamboree
(99 & '07) Service Teams.
- Assistant Scoutmasters (ASMs): {Name}: District Chair 2010 Centennial Committee (Current), Silver
Beaver {'08), District Award of Merit ('08}, Distinguished Commissioner Service Award ('09), Doctor of
Commisstoner Science Candidate ('10), Roundtable Commissioner ('03-'08), Commissicner-of-the-Year
('07), Weod Badge Staff ('05), District Boy Scouter-of-the-Year, National Jamboree Trap Shooting Instr
{'05), World Jamboree Service Team (99 & '07), {Name): District Boy Scouter of the Year (2008), District
Asst. Cubmaster of the Year {2005), Asst. Cubmaster then Cubmaster PX3( (2004-2008), Scouter and Boy
Scout Leader Training Knots, Webelos Den Leader (1988-2001); {Name)} {Eagle Scout): District Chairman
(Current), Council Merit Badge College Chairman ('05 -present), Silver Beaver {'07), Wood Badge SPL {'05),
District Boy Scouter-of-the-Year, Philmont Leader {"'02).

Every Boy Scout Leader started where YOU are now. 4
Seize the opportunity te become a Boy Scout Leaderl %

=3
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(Camp Name) SUMMER CAMP

-~ (New Scout) PROGRAM ---
EQUIPMENT CHECKLIST (Page 1 0f2)

IMPORTANT: (1} MARK SCOUT'S NAME ON EVERYTHING WITH A PERMANENT MARKER
{2) LET THE SCOQUT PACK HIS STUFK SO HE CAN FIND IT LATER!

RECOMMIENDED GEAR (ipods, Radios, eic are not appropriate at Boy Scout Camp)

1 - 24 10 30 Gallon LOCKABLE FOOTLOCKER, wheels optional, strong encugh that an older
Scout can stand in lhe middle of .

__1 - Set iocks to fit footlocker, Combination type preferred (Write combination and keep it safely
outside your locker) ~ Also, give combination to Scoutmaster (In case you forget or lose yours)

__% - Smaller clear plastic box inside your footlocker for small stuff {Knife, money, batteries, etc)

__1-"*Boy Scout Handboock

__1-Set old twin-bed fitied and top shests

__1- Lightweight blanket or comforter {Note: a warm weather sleeping bag can be used for this)

___% - Pillow wiih pillowcase

__1-A/R - pajamas, boxers, sweatpanis, “T” shirt or other sleeping atlire for one week
__1-*Bookbag {that can get dirty!) (for daily carrylng of "stuff’}
__1-*Lightweight poncho OR raincoat and rain hat {very important)

__10 - Pair socks in Ziploc bag

__ 6 {(Minimum} - underwear in Ziploc bag

__1- Spare pair sneakers (Old shoes are OK, but be prepared for lots of walking!l{)

__1- Pair water shoes, Crocs, or sandals {Wear these to shower & the 3/8 mile to the waterfront}

___1-Scout hat

__1 - Sweatshirt with long sleeves (for the nighttime chill that happens after a rain}

__1-Class "A” Scout shirt with patches, and all patches sewn properly

__2 - Hangers {for Class "A” and sweatshirt — Adfrondacks have nails for the hangars)

__6 - Scout or plain T-shiits {confirm color w/SM)

__3or 4 shorts {Scout shorts preferred), tan shorts are next best

___2-5wim trunks

__1or 2 cloih bags (or old pillowcases) for dirly clothes

__1- Plastic drinking cup

__1-"*Personal first aid kit (See "Personal First Aid Kit Form™)

__1-Soap in plastic bex, and one wrapped bar as a spare

___1-"*Toocthbrush {in toothbrush case)

__1-*Tocthpaste

___3 - Bath towels (one may be a beach towel}

__1-*Hand towel

__1-Comb (if he uses cne)

__ 2 or 3 Washcloths

___%-*8 ¥" x 11" Spiral noteboock

__2or 3 *Wriling pens & pencils

__2 each *10’ lengths of small diameter rope (for clothesline & knot classes). Longer rope is O.K.

__2 - *Partial rolls of toilet paper, with figuid sanitizing soap stuffed inside {each in a Ziploc bag}

___1 (preferably 2) *fiashlights, wiih spare batteries. One a "AA” size that can fit in your pocket.

__1-"*Scout (or similar) folding knife. £O NOT bring a dangerous-style knife.

__1-"Botile of Water or Sport Drink (works as a canteen, also} wilh screw-on cap. {Refill @ water

fountain.}
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(Camp Name} SUMMER CAMP

--- (New Scout) PROGRAM ---
EQUIPMENT CHECKLIST (Page 2 of 2)

_1 - Non-pressurized bug/mosquito repeltant (Skin-So-Soft, Skintastic, Cuiter, etc)
__1-*Eyeglass strap {if you wear glasses)
__1-*Hard shell glasses case {if you wear glasses)
__ *$15 spending money in wallet {your family may bring more Wednesday, or maybe not!)
1 Set special medication for one week, arranged in clear or drug store bottles and each clearly
marked with Scout's name, dosage, Troop XXX, and other conditions (i.e., with meals, at
bedtime, etc). Put all of the medications and a copy of the instructions (see next item) in a
single clear Ziploc bag {The Health Lodge requires original prescription containers w-labels).
Make sure your Scout knows what is in {he bag, as this will be reviewed with him on Sunday.
__2-8%"x 11" copies of special medication instructions {1 for Scoutmaster; 1 for Health Lodge)

FAMILY NIGHT: On Wednesday evening your family may bring fresh clothesf towels
and take back your dirty ones, but sometimes this doesn’t happen. Be Prepared!

OPTIONAL STUFEF: (You do NOT need a full-size backpack —- so don't bring it}

___Oiher Class "A” uniform pafts

__1- lightweight camp chair (Highly recommended; you may want to carry ihis to some classes)
1 -Orienteering compass & lanyard {see Scout leader for recommendations before you buy this)
__1-*Snap rope (Bring this only if you don’t have the rope listed above)

__1-Fanny pack .... But the book bag will carry everything you need }

__1-*Whistle with lanyard (Good to have this)
__ 1 —Favorite book
__AJR - Musical instrument, books, bible
__1-Pair sunglasses (Good to have) s“z34
__1-Marking pen (to mark your name of new stuff you make or buy)
__1-*Camera and film or card — you wil} want pics for your scrapbook when you make Eagle
1 - Set fishing gear (if you like to fish), personal bow (archery}, Frisbee, foolball, hackey-sack
A!R fwin-bed mosquito netting (needed only if you seem to aftract flying creatures)
__1-Large {8' x 107} clear lightwelght throwaway painter's drop cloth -— multiple uses
__AJR — snacks {but only if they can be tighlly closed inside your feotlocker to keep out varmints)
__Fun sinff for free time (get recommendations from veteran Scouts) Cards, chess, board games

Sunday Afternoon Swim: Immediately upon arrival at CQI {right after rollcalll), you will go on a

COl orientation tour that includes the waterfront for a swim test, so you may want to wear your
swimsuit under your shorts when you arrive at COI, to avoid an immediate clothes change.

*Put these items from the above list into your book bag, You will need them for Monday
classes: _ Boy Scout Handbook, __ Spiral Notebook, __ Pens/pencils, _ Pencho, _ Personal first
aid kit, __1 snap rope or painter, __ Botile of water or Sport drink, _ Toothbrush, __Toothpaste,
__Toilet paper wilh liquid soap inside core, __ Flashlight, __ Wallet with money & ID, __ Whistle,
__ Glasses Sirap & Case, _ Hand Towel,  Camera, _ Scout-type knife,
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CONTENTS: INDIVIDUAL FIRST AID KT THES KT BELONGS TO! .

3-3"x3(upio 4" x40 GARFEPAD  1-Saat PEnCL 2 — KNUCHKLE BANDAGES
1 — PAIR RUBRER GLOVES {iN BAGGE) 5 — M- oR MEDLRA BANDAGES © 4 ALCOHL PaDs
6 — BANDAGE STRES— 37 % 3° 1 - 1" WieEROLL OF Gauze 4 — SAFETY Pins (MEDAUY)

1 — MOLESHIN CR B” LotG DUCK TAFE 2 — TRPLE-ARTEOTIC ONTMENT PACKETS 1 — TWEEZERS

1~ BoOK MATCHES — INPLASTICWRAP 1 — BEE STING STICK- FORINSECTSTINGS 1 — THISCOMTENTS LIST
2 EACH— QUEARTERS & DVES — FOR PaotE Calls

2 — Asrs TABLETS (FOR HEART ATTACK, VICTRA) DATE KIT REPEENSHED
1 - S BoThEOF ANTISERPTIC GEL HAND CLEANER

1 - " Wik Rott of WHITE TAPE OR SELF-ADHERENT WRAP

OpPnoNal TEMS (AS APPROVED BY YOUR PARENT)

4 — ACETAMNOPHEN {TYLENOL) TABLETS (NON-ASPIRINFOR PAN RELIEF)
4 — IBUPROFEN {ABWVE, MOTRRY) TAELETS {ANTHNFLAMMATORY)

4 — BENEDRYL TABLETS (BEE STmG REACTION) Place Al These ltemns In a Ziploc Sandwich Bag and
4 — DECONGESTANT TABLETS Take Them With You On All Hikes and Campouls
SRLIAEY3-05

CONTENTS: INDIVIDUAL FIRST AIB KIT  THES KIT BELDNGS TO! .
I-3"xF{upio 4" X4 GaveePap 1 — S Penca. 2 — KMUCHLE BANDAGES

1 — PAR RUsBER GLOVES {(IN BAGGIE) 5 — Meni- OR Mo BANDAGES 4 — ALCOHOL PADS

6 — BANDAGE STRIPS— 37 X 3" 1 - 1" WipE RolL OF GALRE 4 — BAFETY Piis (MEDLS)

1 — MOLESK® OR 6" LONG DUCK TAPE 2—TRPLE-ANTIBIOTIC DINTLENT PACKETS 1 — TWEEFERS

1- BoOK MATCHES — INPLASTICWRAP 1 — BEESTING STICK-FORINSECTSTINGS 1 — THS CowtenTs bist
2 EArH— CHIARTERS & D2oEs — ForR ProneE Caus

2 — ASPiRIN TABLETS {FOR HEAHT ATTACK VICTIN) DATE KIT REPLENISHED
1 — Snael BOTTLE OF ANTISERTIC GEL HAND CLEANER

1~ 12" WDE ROLL OF WHITE TAFE OR SELF-ADHERENT WRAP

OFToNAL ITEMS {AS APPROVED BY YOUR PARENT)

4 — ACETAMNOPHEN (TYLENOL) TABLETS {NON-ASPIRIN FOR PAR RELIEF)
4 — IBLUPROFEN [ADVE, MOTRIN] TABLETS [ANTHNLAMUATORY)

4 — BENEDRYL TARLETS (BEE STING REACTION) Place Alf These ltams in a Zipioe Sandwich Baqg and
4 — DECCHEESTANT TABLETS Take Them With You On All Hikes and Campouts
SRL REV3-03

CONTENTS: INDIVIDUAL FIRST AID KIT  THIS ¥IT BELONGS TO: .

3-3"x3"{uplo 4" X4 GAZEPAD 1 Syt PENCL 2 — KNJCKLE BANDAGES
1 -PARRUBBER GLOVES ((NBAGGIE) 5 — M- R MEDR) BANDAGES 4 — ALooHOL Pans
B - BANDAGE STRPS - W' X J° 1 — 1"Wee ROU. OF GAUZE 4 — SAFETY PINs (MEDRRS)

1— MOLESKINORS™ LONG DUCKTAPE 2 — TRIFLE-ANTIBIOTIC OTIMENT PACKETS 1 — TWEEZERS

1 — BOOKMATCHES — NPLASTICWRAP 1 — BEE STNG STICK - FORINSECTSTINGS 1 —THIS CONTENTS LUIST
2 EACH— QUARTERS & DMES — FOR PHOWE CALLS

2 — AsriRN TABLETS (FOR HEART ATTACK VICTR) DATE HIT REPLEMSSHED
1 - 84aLl BoTE OF ANTSEPTIC GEL HAND CLEANER

1 - %" WE RoU OF WHITE TAPE OR SBLF-ADHERENT WRAR

OPTIONAL ITEMS {AS APPROVED BY YOLUR PARENT)

4 — ACETAMOPHEN {TYLENOL) TABLETS {NOH-ASFRINFOR Prsv RELEF)
4 — [EUPRCFEN {ADVIL, MOTRIN) TABLETS (ANTHNFLAMNATORY)

4 ~ BEMNEDRYL TABLETS (BEE STING REACTION) Place All These ftemns in a Ziploc Sandwich Bag and
4 — DECOMGESTANT TARLETS Take Them With You On All Hikes and Campouts
SALf REY3LS




Personal Camping Gear

Make a check mark with a soft pencil in each square as you lay out your equipment, or
as you decide the item is not needed for the outing or campout.

£ Pack {or Carry Bag w/Handles)
] Sweater OR jac-shirt

[ Personal First Aid Kit

O Poncho OR rainceat and rain hat
O Medication

i Boy Scout Handbook

O Ground sheet, plastic (6' x8%)
L1 Sleeping bag OR 2-3 blankets

I Foam pad OR air mattress

I Foam CR air pillow

id Canteen or Bottled Water

L Anti-septic Liquid Hand Cleaner
1 Toifet paper, in Ziploc bag

I Whislle on a string

n
a
o
a
{

Purse or wallet with money and 1.D.

Pair sneakers

Matches

Dryer Lint / Fire starter

Paper (to start fire)
Clothing bag{s) containing:

L Bag for Diriy Clathes

U Change of underwear

U Exfra handkerchiefs

U Exira socks

U Extra uniform parts

O Pajamas OR sweat suit
Eating Kit containing:

O Bowl I Cup {JPlate

d Knife L} Fark [ Spoon

Tellet kit containing:

O Comb

U Metal mirror

H Soapin box

{ Toothbrush

U Toolhpaste
Cleaning ltems

Ll Towels: Bath

& Towels: Hand

0 Washclolh

Q Washbasin {plastic}

O Laundry materials
Repair kit containing:

U Butions [INeedles £ Thread

{] Safety pins 1] Shoelaces

SRLREY 3-07

O 2 Flashlights {One a headlight or AA

oodood Qoo

pocket-size; other your choice)
Extra batteries

Map

Orienteering Compass on a Lanyard,
or GPS you know how to use

Scout knife or similar folding knife
Watch

Sunglasses

Ropes & Painters

Bible, Testament or prayer hook
according to your faith

Extras you may want to take

Drinks other than water
Extra Drinking Cup
Binocular

Camera

Fitm & Batieries
Camp Chair OR seat
Pen / Pencll
Eyeglass strap
Fanny Pack
Fishing Gear
Game(s}

Hammock
Mosquito dope
Musical instrument
Notebook

Nylon line

Palir moccasins
Sandals

Water shoes
Snorkel

Swim trunks
Songbock

o000 000D000 00000000 00oCcoooog
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CAMPOUT MENU PLANNING

Campout Location & Datfes

PATROL NAME: PATROL LEADER: (GRUBBY{S])
SHow MENU NAMES ONLY ON THIS SIDE OF SHEET (.E., CHERRY COBBLER). LISTIHGREDIENTS ON OTHER SIDE.
Date: Day of Week:

Breakfast ' Lunch Dinner
Date: Day of Week:

Breakfast Lunch Dinner
Date: Day of Week:

Breakfast Lunch Dinner
Instructions: Rev 404

Includs a SNACK instead of Sunday lunch for most campouts.

Be sure to confirm that drink mix is availabie if you are not buying it.

Each item selected should be easy to prepare.

Each meali for winter camping should be hot.

Each meal should include a drink.

Each meal should be balanced.

Woeight should be considered when backpacking.

Each patrcl box should include — salt, pepper and heavy duty aluminum foil.

When cocking items lhat reguire mixing, check to make sure you have all ingredients.

* o ® @ & = & @ @



Patrol Name:

Campout Name/Location:

Badge or Ranks requiring cocking duties:

Meattime Duty Roster

PL name:

Short-Term Campout

Dates:

. Names of Scouts warking on Merit

Scout Leader(s) advising lhis pafrol at mealtime: REV 3-30-05
Name(s) Friday Saturday | Saturday Saturday Sunday Sunday
Supper [ Breakfast Lunch Supper Breakfast Lunch
Cook Fire Water Assistant Meal Cook
Cook Cleanup
Assistant Meal Cook Fire Water Assistant Cook
Cook Cleanup
Assistant Meal .
Fire Water Cook Cleanup Coak Fire
Meal < Assistant
Cleanup Cook Fire Water Caok Meal Cleanup
Water Assistant Meal Cook Fire Water
Cook Cleanup

Patrol Leader — Arrange for setup of the cocking area. Before mealtime, assure the GCook knows the
planned menu and how to cook it, and that all the clhers know their jobs. Arrange for training of Scouts
needing it. Assure they are completing their tasks in a thorcugh and timely manner.  Amange for additional
help or replacements as needed. Amange with the Cock for prayer at each meal. Assure that large drinks
{i.e., coolers of bug juice or water) stay available during the campout. Supervise patrol and cooking area
breakdown, assure that these areas are OK after Jeaving lhe campsite, that gear is properly stowed for the
retum trip, and the gear is cleaned and properly stowed after reluming to DRPC.

Cock — Make sure you understand each of the food menu, location, cocking, serving and cleanup
requirements in ADVANCE of mealtime. Make sure all pans and Dutch ovens requiring foil lining for the meal
have been prepared and inspected in ADVANCE of meal preparation. Make sure the cock area is clean and
properly prepared for cooking prior to opening food. Assure all food and materials for cooking the meal are
available at the cook site in a limely manner. Assure all pecple handling food or cocking equipment have
clean hands. Prepare meals. Assure the serving area is clean and properly prepared for serving. Assure the
Patrol Leader is informed when the meat is ready. Instruct guests on menu selections, serving and eating
rules. Cooking team serves itself last. Announce "seconds® and any stipulaticns.

Assistant Cook — Assist ihe cook as requested, or as needed by the meal requirements. Prepare cooking
and het drink water. As soon as water-healing fire is available, instruct “Water® on quantity and pots to use to
begin heating water for dish washing. Supervise meal cleanup. Supervise cocking area breakdown and
proper stowing of gear after final meal.

Fire —~Prepare and care far cooking equipment and lantems. Refuel as needed. Galher firewood, build, light & tend
lhe cocking fire. Prepare charceal. Person with this task after fina! meal musi also assure this equipment is properly
stowed for the retum ¥ip, and properly stowed upon retum to DRPC.

Meal cleanup — Undersiand what the cleaning requirements wili be for the meal. Assure ihat cleanup water is
heating as soon as praclical. In a thorough and expeditious manner, clean up meal site, wash and properly rinse
dishes and cleaning equipment, properly dispose of wash water, stow unneeded gear after drying, and assure that
cooking area is ready for next meal. Also, prepare all pans and Duich ovens requiring foil lining for the mext
meal. Persocn with Meal Cleanup after final meal must assure alf patrol and cooking gear is clean, dry and properly
stowed before leaving campsile, and is clean, dry and properly siowed upon retumn tc DRPC.

Water - Get drinking and washing water. Assure bottom of all waler heating pols are wiped clean before healing.
Assure wash waler is heating as soon as fire is available. Continue supplying healed waler requirements until
cleanup is complele. Prepare large drinks {i.e., coolers of bug juice or water). Persan with this task after final meal
must also properly dispose of unused liquids prior to dsparlure, and clean and stow coolers upon retumn ta DRPC.




TROOP XXX PERMISSION SLIP

I give my permission for my son: to go on an

puting with Treop XXX on:

I understand they will be going 1o:

I understand they will be leaving from: at

and relurning to: at

In case of emergency, I can be reached by phone at:

If ¥ cannot be reached, please contact: at

Myson__ WILL____ WILL NOT be taking special medication, 1If he WILL,

He has it in his possession and will be responsible for it entirely, or

I will personally give it, in identified packaging, to the Adult in charge (On the
back of this form, list medication and dosages doring the entire period. List time-of-day
for each dose, not “every 4 hrs, etc”, and note if each medicine {5 “with” or “without™

foad).

Signed Date
Pareni or Guardian

TROOP XXX PERMISSION SLIP

I give my permission for my son: to go on an

SRLTermission Slip 2005

outing with Troop XXX on:

1 understand they will be going to:

I understand they will be leaving from: at

and returning to: at

In case of emergency, I can be reacked by phone at:

If I cannot be reached, please contact: at

Myson___ WILL ____ WILEL NOT be taking special medication. If he WILL,

He has it in his possession and wil be responsible for it entirely, or

I will personally give it, in identified packaging, to the Adult in charge {On the
back of this form, list medication and dosages during the entire period. List time-of-day
for erch dose, not “every 4 hrs, ete”, and note if each medicine is *with” or “without”

food).

Signed Date
Parent or Guardian

SRL/Permission Slip2005



Knots Iliustrated

Bowline |-

Taut-fine Hitch Clove Hitch

— PR

Two Half Hitches

Timber Hitch

el
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a2 N 235
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Back Splice

Sheepshank

Use wilh Caution: May
sip with heavy loads OR with
smooth  OR synlhetic  mops.
MNever use i the suddzn slipping
of this knot eould cauwse an
injury or damsge propesy.
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