COMMISSIONER SERVICE: AN ORIENTATION GUIDE

by

Fred Justice

Doctor of Commissioner Science
Degree Requirements
March 21, 1987



COMMISSIONER SERVICE: AN ORIENTATION GUIDE

I. The need for Unit Commissioner Service

The Scouting program over the years has grown into such a large operation
that the local unit leader can not possibily know and understand all there is
to know concerning Scouting. While the unit leader is more concerned ahout the
individual Scout, there are a number of things that he should be aware of, and
due to the time that is spent with the unit, he can not keep up with all the
different activities that are going on in the local District or Council. Time
is one of the most precious things to a unit Teader, so he must allocate his
time to the areas that he feels that needs the most attention.

The District Executive is one person with whom the unit leader can comm-
unicate with to receive information and help in relationship to the needs of
the unit. However, the unit leaders must also understand that the District
Executive is just one person, and can not possibly spent all this time each
day in keeping the units in his district running smoothiy. With all the help
that the District Executive can give the unit leaders, there is still those
times when the leader would 1ike to sit down with someone and talk about the
situation that might arise within the unit. Leaders must realize that the
District Executive also needs time to just stop and think about what is going

on in the district and council, and that if each unit leader contacted his for



/
help or information, the District Executive mast Tikaely wouéfquit his job.

The unit Commissioner is in one sense a personal arm of the District
Executive, whereby, the Commissioner beames a helper and friend to the unit
leader. Here again, the Commissioner can become over warked with different
needs of the units. With only assigning no more that three units (Packs,
Troops, or Posts) per Unit Commissioner, he will have the time needed to take
carg of the units problems and needs.

Now that we have established that there is a real need for the Unit
Commissioner, where do they come from? There are many different places to
Took for people to serve as Unit Commissioners, first, thare is your older
Scouters who have retired from working directly with a unit and feel Tike
they can still be of service to Scouting. Eagle Scouts that do not work with
units is one good resource to recruiting Unit Commissioners, and there are
many other resources to draw from. There are different methads for recruit-
ing Unit Commissioners. The Boy Scouts of America has a recruiting program

called, "Selecting a Commissione:ﬁz which has had overwhelming results in

securing new Unit Commissioners. There will be those rare times when a Scout-
er will approach the District Commissioner or someone en the Commissioners
staff and express an interest in working as a Unit Commissioner, however, those
times are few and far between. Another method of recruiting is by word of
mouth, that is asking someone in person or calling them on the telephone and
asking them about working on the Commissioners sta®f as a Unit Commissioner.
You must make sure that the person being con;é?%ed is a person that likes to
work with other people. No ane should be asked is they do not get along with

other people.
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IT1. The Commissioners' Responsibilities

One of the first things that a Unit Commissioner should know is, where
he fits into the district operation, and who he report to as a Commissionar.
In larger districts the District Commissioner will have Assistant District
Commissioners as needed, and the Unit Commissioners will report to one of
the Assistant District Commissioners. If a district is small, all the Unit
Commissioners will report directly to the District Commissioner. Please take
note of the following chart, which will halp the Unit Commissigner better

understand where he fits into the District or Council Operations.
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The number of Unit Commissioners will reflect the total number of units



within the district. Please remember that a Unit Commissioner should not be
assigned to no'more than three units.

After the Unit Commissioner and Assistant District Commissioner knows
where they fit into the District and Council Operations, they will see the
need to be trained so they can be able to perform their responsibilities with
Tess pressure. There are different ways i@nhich a Unit Commissioner can be
trained. On the job training is one way, however, there are some basics that
should be understood. The Unit Commissioner should know what their mission
is and how to perform it so the units will be serviced. The whole idea be-
hind the Commissioner unit service is for the Commissioner to help keep the
units healthy.

There are several different types of formal training that is available to
to Unit Commissioner. The basic training for Unit Commiss-ioners is coversd in

the Commissioner Basic Traiming Manual;*# For those who are serving as Assistant

District Commissioner and above there is a guide book that is availible,

Commissioner Administration of Unit Servié@?’ For those Unit Commissioner who

want to get a good background in the work of a Unit Commissioner, there is the

College of Commissioner Science; handbook. This program gives an indepth study

as related to the rESpoﬁsibiTities of the Unit Commissioner. Each of these
formal training helps will give the Unit Commissioner a better understanding

as to the job which he has agreed to perform. There courses are offered at
different times and places throughout the Council. Each of these training
programs are designed to help the Unit Commissioner and get him arousad and
excited about getting out there and getting the job done. If a Unit Commission-
er is not excited about performing commissioner service, the units will be

the ones to suffer from poor serivce. There must by that enthusiam that comes



from the Unit Commissioner and it will overflow to the unit Teaders. The unit
leaders have engugh problems without the Unit Commissioner wisiting the units
and not being a service to them.

Now that the Unit Commissioner has been trained and is eggetr to get ?ut
to the units and perform the job in%hich they were trained for in the begihing.
FaT.too many times people know how to perform a job, but does not have the

ability to get out there and put it to work. It takes a special type of per-
son that knows what to do and then do it.

There are several responsibilities of the Unit Commissioner, however, the
Commissioner concept statememt sums it up.

THE COMMISSIONER CONCEPT: The commissioner is the
liaison between the local couneil and Scouting units.
His mission is to keep the units operation at maximum
effeciency. The commissioner maintains regular con-
tact with the Teaders of the units. He counsels them
on where to find assistance. He notes any weaknesses
in programs and suggests remedies. The commissioner
is successTul when the units effectively deliver the
ideals of Scouting to their members.l

The District Commissioner or Assistant District Commissioner may from time to
time assign the Unit Commissicner specific dutied to perform during his tenure

as a Commissioner.



ITI. Putting those responsibilities to work for the Units.

There are some important people in the units that you might need to con-
tact prior to making a visit to the unit meeting, first, there is the Executive
Officer of the unit. This Person is usually the head of the organization
that is sponsoring the Scouting program. The Executive Officar usually does
not work with the members of the unit, but works with the Seouting Coerdinator.
The Executive Officer wil] delegate responsibilities to those who are perform-
ing specific duties. There is only one Executive Officer per organization
that is sponsoring Scouting. The Scouting Coordinator is the person that has
the responsibility within the units to make sure that the Scouts are getting
the best program availabla. The Scouting Coordinator has a number of respon-
sihilities:

-Help recruit the right leadership for the unjt.

-Encourage unit Teaders and committee members to take training.
~Promote well-planned unit programs.

-Serve as a liaison bewteen the units and the organization.
~Organize enough units.

-Promote the recruiting of new members.

-see that boys graduate from unit to unit.
~Assist with the rechartering.

-Suggest Good Turns for your organization.
~Encourage unit committes meetings.

-Emphasize advancement and recognition.

-Bring district help and promote its use.

-Use approved unit Finance policies.

-Encourage recognition of leadars.

-Cultivate resources to support the organizatig
-Reprasent the organization on the councii. 2

If there are more than one unit sponsored by the organization, there wil] be
only one Scouting Coordinator, The Scouting Coordinator is the contact be-
tween the units and the charterad organization. Also he is the contact with-
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the district commitiee and the council.

The Unit Commissioner will need to contact the Committee Chairman, of
the units that he is serving. Some organizations that have more than cne
unit will have the same committee to serve them both, and then on the other
hand, some grganization that do have more than one unit will have a separate
committee for each unit, however, this is Teft up to the organization itself.
Normally the committee chairman will invite the Unit Commissioner to visit
a committee meeting. This is set up between the committee and the Commissioner.
At this meeting the Unit Commissioner will be able to determine %ﬁfﬁé?ﬁbr not
the unit is receiving the best leadership possible. The Unit Commissioner
Wwill be able to see weaknesses or strenghts in the unit just by visiting the
committee in action. If there is a lot of discussion going on, you will

!

know that the unit wi11jﬁea1thy, hnweﬁg;, unless the discussion is negative.
The committee makes the plans and sets the policies for the units to follow.
The Unit Leader (Cubmaster, Scoutmaster, or Team Advisar) 9s the most
important person to meet, because he is the one that you will spend more
time with than anyone else. You should first contact the unit Teaders by
telephone and introduce yourself as the Unit Commissioner that will be serv-
ing their unit. You should have already received some information concerning
this unit from the District Commissionertkbione of his Assistants. Informa-
tion that will be helpful is name of spnruéoring organization, Executive
OFfficer's name, Scouting Coordinator's name, Committee Chariman's name, and
unit lTeader's name along with the telephone numbers. The day of the week
and time of meeting will be very helpful in setting up a visit with the unit
Teader. Each bit of information about the unit you have will show the unit

Teader that you have done a 1ittle background research on the unit.



The Unit Commissioner must make sure that the unit Teader understands
the purpose of the visit. The Commissioner should not have the attitude that
he is going and straighten the unit or unit leader out, that is not the job
of a Unit Commissioner. The unit leader should not feel intimated by the
presence of the Unit Commissioner. A1l the nervousness should aTready be
worked out before the meating, if any.

The first visit by the Unit Commissioner to the unit meeting should be
an impresionable one, because, you will want that first meeting go just as
though you were not there. The Unit Commissigner is not to take an active
part in the meeting, unless there is an activity that warrants his action
or participation. The unit leader should introduce the Unit Commissioner to
the Scouts at the meeting and briefly explain his presence. When making
your first wvisit, it is best not to evaluate the unit for a number of rea-
sons. The best reason is that the unit Teader and yourself are getting to
know each other and your presence at the meetings the first time will be
some concern to the Scouts. You should make sure that you have spoken to
as many of the Scouts as possible to show them your jnterest in the Scout-
ing movement.

WhiTle making visits to the umits, you may be asked a question from
time to time. Your answer should be to the best of your knowledge, and if
in the event you do not know the answer, let the leader know, but tell him
that you will find the answer and get back in touch with him as soon as
possible. Do not let a Tot of time go by before you have gotten back in
touch with the unit leader concerning a guestion that you could not give
the answer while you were with him. Also in the same regard, if you tell the

unit Teader that you will get something for him, don't forget it.



You should never attempt visiting a unit meeting without first notifying

the unit leader. Before you attend the meeting. you should look over the

Commissioners' Worksheet (Pack or Troop) to familarize yourself with the forms.

The following is an sample of a worksheet for a troop. The back side in on the

next page.
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Please notice the difference between the worksheet for the Pack and Troop.
There will be different things that you will be Tlooking for, depending upon the
type of unit you are visiting. The Commissioner should never tzke the worksheet

inside with him or at least do not let the unit leaders see that you are doing
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an evaluation. The unit Teaders and the scouts will feel nervous if they see
the Unit Commissioner come in with a clipboard or notebook under their arm.
The following form is of the Commissioners' Worksheet for the Pack. Each

Unit Commissioner should have a supply of these forms at all times.
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‘ The back side of the Commissioners' Worksheet for the Pack included on

. the next page.
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Aitiimiginl As

Manning Your Cub Scout Prgs
pram fitmsirnp.

DEN CHIEFS
E Al dona hpss active don Chely,

E TuHtvs don chiels Jt Mg

m Mo den cheals

Zoma Ways Té Help

D Muul wilh pack leaduty ymg seil
1he den Chut ujsy,

E:: Muul wil Cubmugie and a
Scouimuiive 1o el up dan o
wmetuihing.

m Hawa Cutrasien and odus bauw
Grisch 3ell the dan ot plan.

C::] Huip pach feadars sl up o tan
Ll Irainng pigs

Litarajirn Rulerances

Cubrtusier's Pachbuul. pages
d6-37. 41, T, B1-82.

Dot Lewdor 3 Hook. gayey 180-
o3

Den Chiel Hanghouo.

Avdiovisus Akl

The Don Ghal hishsing.
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After you have set through a unjt meeting you should always thank the
unit leader and the Scouts for allowing you to come and be with them. The
Unit Commissioner should let the unit Teader know when to expect to hear

from you again in relationship to the meeting just attended.
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When you are visiting the units with the purpose of making an evaluation,
there are some things that you should check before making the visit. Check
to see how many Scouts are registered with the unit, along with the number of
leaders. This will help you when you Teave the unit meeting and fill out
the Unit Commissioner Worksheet.

The unit leader should not feel that every time that he receives a
telephane call from the Unit Commissioner that it is time for another visit
by the Commissioner. Thare will be times when the Unit Commissicner will
telephone the unit leader to inform he on a particular activity that will
be coming up soon.

You will notice that there are spaces available for the Unit Commissioner
to make recommendations to the unit leader. Within the next week or two
the Unit Commissioner will get back with the unit leader and let him know
that they need to get together and go over the worksheet. Make sure that the
unit leader understands that you are only making suggestions and that by no
means you are trying to run the unit, that is the job of the unit leader.
Don't let any praise go by without letting the unit leaders know about it.

It would be dishearting for the unit Teader just to hear negative things
about his unit. There will be some things that you may have noticed that is
not recorded on the commissioner worksheet that you want to let the unit
leaders know about. Don't he afraid to Tet the unit leader know something
that you have seen or observed while at one of the meetings.

There will be some signs that you will need to Took for while making
you visits. There sigh@ can ciearly point out that a Pack or Troop may be
in some type of danger and need immediate attention of the unit leaders.

Unit Commissioner who are well trained and are doing their job will be able
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identify these signs and possibly head off problems that might come up be-
cause of them. However, as stated before, the Unit Commissioner will see

the good points, just as well as those that are not as good, that will help
the unit grow, and they of course should not go without being brought to the
attention of the unit leader. The following are some good and bad signs that

need to be lopked for while the Unit Commissianer is making the vitit to

the unijts.
BOY SCOUT TROOPS
GO0D SIGNS BAD SIGNS
Meeting well attended Irregular meeting, no program
Good advancement Little advancement
Full uniform worn at meetings few in unifarm
Good participation in council- Seldom go camping
district events
Support SME program sﬁf No SME participation
Attend roundtables Never attend roundtables
Constant membership growth Small membership
Strong unit committee No unit committee
Excellent parent support Nn parent involvement
Strong boy leadership Unit Teader does all the leading
Good relationship with Mistrust between chartered organ-
chartered organization jzation and its unit Scouters
Having fun Lack of discipline

CUB SCOUT PACKS

G00D STGNS BAD SIGN3

Plenty of den leaders Few den leaders



throughout the year.

Use Program Notebooks, attend
roundtables

Fully uniformed

Good parent involvement
Pack committee active
strong den meetings

Effective advancement and
graduation program

Big pack meetings
Good relationship with
chartered organization

Having fun

15

Do not attend roundtables

Few in uniform

Trouble getting parent help
Cubmaster waorks alone
Little den meeting activity

No outing program and Tittle
advancement

Infrequent pack meetings

Lack of interest and no feeling
of ownership by chartered
pryganization

Lack of diseipline3

This is not an inclusive 1ist, however, from the items listed above the

Unit Commissioner will be able to get a good Took as to what he is needing to

give the units a good evaTuation when making a visit. The Unit Commissioner

S
must give constructive criticism rather thad rip'ping fhe unit -apart while

conculting with the unit leaders.

-

- 4
L
...‘-‘ s :

i

I the Unit Commissioner constantly be prepéred to help the unit leaders

uniform inspection:

in membership inventory and uniform inspection. Most of the units only hold
membership inventory once a year but may have several uniform inspections

There is a purpose for the membership inventory and

Provides a roll call to contact each unit member to
determine quality of program received and tg
follow up absent and inactive members.

Provides for a contact with all members to assure
proper uniforming, gensral appearance, and
correct placement of badges and insinia.
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Invites each member to continue the program for 4
another year and thus increase tenure of members.

The uniform inspection ceremony can be a very 1mpﬂ%@?onab1e one if

the unit Teaders will work hard to get the Scouts to participate. In most
units the Unit Commissioner js asked to come to the meeting and perform the
inspection, however, there are those leaders who have been arounéﬂfur a long
time and have a set method for performing the uniform inspection. Then again
there are those unit leaders who do nGFEa11 on their Unit Commissioner to

do anything with or for the units. The following is a sample of the Official
Placement of Insignia, for the Boy Scout, this is the front side and the back

side will be on the next page.

DAY SCOUTAARSITY SEOUT LMIFORM INGPECTION SHEET kel 0N

OFFICIAL PLACEMENT OF INSIGNIA %y

SHOULDER EFALILETS
AND LDQPE

Oasic way to conduct 9
unilorm inspection w §Y
with common yerise;
bosic fule-+raalress,
Merlt Oadpe Sash. If
Ty, Oy rrant hacpe
allached i sash.
Shevider Epautete, Amg afoubier
foops «danlity Doy Scouling. Dlnie
... | shauider laopx wentity Yaruty
«- | Scouling,
1 Laft Glesva. Community and slals
sirips, or councl sirip, lroop
numesal, and badge of alica an ail
w2 warn ag shown snug up, and
- .1 1aughipg wach o, Nadge af
dllice iz ceninied tmiow amil
.} louchaw trowp/imam numaeml, i
] nuriesml i wore ofbeesise i s
. { positioned 4 inches halow 1he
+{ shoulder ssam. The weteran umt bar
-4 ot slivar{Z3 yeara) orgoid (30 years)
is pasitionad abagsa and toyching
] tha froop numaral and, I8 iurn,
tguching eouncll nr stais sirp. Don
| chiul cord In wotn owsr dha latt
shouldar and under tha spoawt gFf
i gilicial lan shin,
Lalt Poci ot Sarvica stir abows the
pockat IF @ madai or ambmidared

s ywury CEoN Wnal for youlh Mainbed 18 mim,
. —at i Sareic® SIATY G abhacd, Dt
I '.'."‘_'l""'q i MlaTe kNG win wirh tonlyred
| *f"'..-'an.,..“-.._ (o dtsen ha (ichat bt of 1hems,
iy y Mot mor (han M fHadabs #ip b

" Tes

g P T e, pinnad camiatmd itmmiluuy

BTy A P e gl atides N POChE) [oeiweding e

i i Bain arh sitenf, Thowearing

oy wejanga o hAOte ar medals 18 at

FRANCAIS Ihe waarars diagimlion and lead

h £0iof 1% 10 tha wesrsrs nght

Dadgas of rank aye wom cenmred

LY GEIRITS s AMERICA it ta pochal ybove e Arpw pl
' LigMt Awaid, Flap butipnag,

Blght Alasws. L) % Hag ang patrol

Hegaillon. I “m.g.ﬂuw Wiy

Awmurd I8 worn belgms palrdl

madailion, ind ahows muncian

ba . i I Dync ar iy corps. Up

1o #im madit Dodgas May bewom od

tiiw liM¥]-ainevs ahitl in & column ot

two slwstivg 3 idches abows tha

battom eage of (e 5lakey oyl - 4
Right PeEhat. Jaimbaise insighin Y flasva (8 guaby ;
=M above WA o Interpreter strip. 1 PrORET (RACETH
Cotor of N8 ArrDw iodge Inugnis W iR :
. woin On packet ling, Tamporary . o
IndlAnia watt Cuntarad an if - e Samuiing 34
Vebeapens pochat. Fiap hll!'ll:lll.‘"ndu_" an e _ & - :h:_m“mu
Uantty Sovul Letlay, \arsity Seout < JHT Craaliry, Knppiwmas, 1
In[lNF 1N wOTR ynly oo e Yarsity ’ ....,...“m
ooyl |achat, ke
Mg A3 DTy ACOUTI OF AMHRICA 18 Pripnag : T
" P L I _‘:.',.‘E.E..F.‘..}
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BOY SCOUTAARSITY SCOUT
UNIFCHM INGPECTION SHEET LMIFORM FOINTA

Generst Appearanca, Allyw d points for
aach: {1) good gaxiyes, 2] clean faca INSIGHIA FOINTE
ek and handu. (3] hait dasnied, (4] neally
drevsed; [5) claas hhgecnalis.
Hrewdgear, Four stylas. [1) visdred cap;
{2 hesd cag: (3] yad finenl; Bt [4) broads
brir Hat. Atk membars must wear one of FIAFECT SICOAT 100 POIMNTE
he hemogear chosan fry vate of the
froopfieam. Yarsity S0thile wear binze

1 pn.

ard brown visomo cap.
D shoutd be ngh sids up shy centored. ﬁ
dpn  Foldlong adpa ovat several latiolds to 1 ‘H’

TOTAL POINTE

Qe

Mecherchisl and Glkia. INoiQhin 2t back i
abaul 8 inCcheg 11K Hp B) neckare e & =

A tighl Inid prawith gathering argnd R

the nach whd (o thore eMiClanl (et L

i) 0 twirling. Draw nachaighel "'1*

e punr el and adjust 1o 11§ whugty. -

Oy voir of Iroon, aads My be (et
Hanging Ipasa ar tusd i1 wliphnol. The
necamrchial i aptkeeal 1o 1he iroop
Shirt. Otticial Iongn M phpl+wloeve lan
shirt with reg of blate shouldar loaps

vy On epadiury, of Rhall shint wilhout
eRaiinix (e roap oam woiss A
weddf finglercHigts, shirt maw Da esin
=10 It collar open and tha Boy Seoul
Pxig 1 thay be wom, IF desbreg Cn
Ham sitirda wilh eotfars, tha oG/ ieam
Hmn & chaice of waaring it pecasichiet
trver the turnad.undor Cotiey i under
the open collar.

D Dull Khahj mith 54 insignia on biase
Bughle; gr pliicial jeathar witn
s Intainailondl siyim bucrie, worn onty IF
vatad by ihm Hboap team. SHIl awadds

LG wOth DRy OH The balt.
E] Fente/Bhoris. OHiglAL k). preased.

Dlwgiiftigs, Mhaki colored 1pche 1o
HiulCh pants. With shorts, affitial iong
IIMhln&m turned dovwn jusi below the
bpee. Garter fabs ara nal sorh with
+eem jang stockings (hat Muse red 1opa.
Shoen Laalhet o ceune. neal and
ciean.

D Awgistratien, Currsnt membarship

card or lempgiery coarlificate on
‘pa  parson.

inelgnia. Corraed plagatment el

ket 3 points; right posthed. 3 points;

M adl wimen. 3 points, HgHE niness, 3

T Pocliey Gt of irugnia - L
Tt abgey| right ovl pocket to

painiy. 1 - i pim s o placement.
A e ey Y Ml e |
UNIFORM INSPECTION SCORE [ - OUR LiniT INSPLCTION o
Marme Troop/Team No. - ml.!. BE HELD DN -
Address Dictriet =
Aany Oitigo Patrol/Squad

QVER

] S e e e e— —

The date and time of the uniform inspection is left up to the unit
leaders. If the Unit Commissioner has been asked to perform the inspection,
he should meet with the unit Tleader in advancé to see if there are any special
instructions. The method of inspection may vary from unit to unit. The Unit
Commissioner should always wear his uniform and wear it properly, because if
the person that is performing the inspection is not properly uniformed then
how can he inspect the Scouts objectively. Also the Unit Commissioner should

not attend the uniform inspection wearing his jacket with all the patches



i sown on it, as to say Took what all that I've done in the past. The following
is the uniform inspection form for the Cub Scout, notice of course the diff-

erence in the scor'ing.

£UB SCOUT AND WERELDS SCOUT UMIFCAM INSPECTION SHEET

OFFICIAL PLACEMENT OF INSIGNIA Eigge

SHETLELA SEAR

Taaks way to condut] wiiiem inapeclien iy
]} CRAHTIEN SENEE, DAME fbe AT

Night Blaaws. Cub Sttivl waadn dhe den
mimiral, Webelos Srout wesis tha Wrbras
i and £olovs. Webeios ded putiel M 18w
A1 gpi podar stiuamir uy shesh Agtleity
‘Gailgws Stk wqin In any orde on ey Wl 1he
Wabrion £0i#H, bt not marn thes flee
badgen on vy i gaier. Both Cub Sosis
il Wrimltin Sutivis May maar th et Linlt
Award || warhati, if t4ark 1han oo Honee Dsi
Amattl j# smivad, 1 has baen Eniendd
peacice lu wat oAty e most recent .

LRl Theewn Wont CHncil Bmiiem as pipm.
Fack numernl 3 miHA ghaclly below ss)
whan S or S-pesl 2810 ANH ImIgma hat
15 warn. Thal B 16 warn centered beips {ist
councl wmbieri atd imet it numaal, and
inuches bath. Cenme) tied 1 axsislom
danrar cord v wam over B0 shaulder.

130 Faciel Watt hadges of ramk ax shemn’ fabcal. Woll. aed Dear
Webelys Scuu1t aid Wrbelas tedge Thi AfTow oY Light Amidd (in
metal w #3a1) Le enteved g The (8] Gald armow poinke Ma eaimn
teTnt 1k DOCKed 2R beinm T badge o which they s garml.
Tieet artm beints i wom befow [w GAld Brow Zom I8 dnuble
Faws Wa Rt teatlalg juk! 2bove okt yuwm, and sralce Tiary byllis it

it above maedhit, OF % INCh abows sewsd U N0 MoCAlT Bee wn

FROOUK] iy waih Wit TErvcE lars wiw. Boid for Gab Scuat
i wiEE rangs Ine T Gl SRwCH Wol mpht han fve madsls sy
| wii. WRATIG Bagwinch 1or maials oy WHGIL 1L 2 The waare'd
wgaetion. The oy kot worn by Gub Goouts sy thaitliglousemileh
kil AR0 & [traavsng o WHOIDTDUL Award s

g Pasiet Doy §rouls @f Amadlca stiip B woen fusl Abies kaam. U,
Mag H wom abesy £, THRpATArY INSIQME WY 141 NCEILITY
unitarm Impeclion, Byt i watn, mmi oy Eedlatd pn the pecer
PaiEsa Srmard Rasac (will: thong wed pends) b st {o bullys
ukdés flap of right packel and fan telatinned. The Batonal
Summeriime Award (§ Pned CeTHEesd or Py g packet Tlap.

Ry Rasl Hutiorm | Weliia Lunaiy. In jei:hP alCIIRG Thes mpFias,
Walset Groubs wep Bl ahoulcre toope, WaDaios nachesthal. ]
Wabtlsn can. Badgy paciment 15 same ps 100 bide umioom,

Np 1781 BOYHCOUTE OF AMERIGK 188 Frimimg

Uniferm inspection for the Cub Scout may seem a little scary for the
first time. However, for the Boy Scout it may not be such a big deal unless
. this was the first time to participate in an uniform inspection. The older
E“x Scouts have been through this before and know what to expect from those who

are performing the inspection.
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The following is the back side of the uniform inspection sheet for the

Cub Scaout.

A11 the scores from the inspection is to be recorded on the

units copy of the computer printouts.

Ul SCOUT AMD WEDELDS SCQALT
UMIFORM INSPECTION GHEET

i

|

 pa.

=

{

i

i

Hl

i
*

T

Finetal Appadraman Allow 4 ponin Tar each:
fhacd posiurm, clean face and hands, hat
cambad, naaily dressed. cean fingernails.

L Nawy biuy mith goid Nyl Ganal wid Woll
wmalen 1oy Gub Scots: Neey Buy wiin kghe
bl ironi and Wrbelon wmidem I Wahuimg
Boout

Mpghamihial il e THaulor, akd with blue
border [or B-yewr-nite Light hikk with dark
Ttur Torder for tyunr-mide Figad W I0-p0an
pits. Imsigria ak back should be Hihl file up.
For Webalos Scout iE 19 secied Sy wepap,
Gub Scout o handmade aboe Far Sub 3ol it
I securel by Gubl Gaout abidy mi hpsibeds
stlde. Foid Jong eige tver sesstat a inlid 16
asout B Inches lrom tin of mechercher. & IigM
toid prevenix patbering around (b rech endid
me eticlent ihan rotling ar twirling. Dnshits
wilh zoilai, tha pack hay a chavce ol wiansg
Titn pgumtERif peis 1 hirnadundar collar o
undes [ho ajwt thilse D1dw nACkerchiet lide
avee weds and sjued 19§ anegir. By wir ot
pach. e may ta et isgg e kAT may be
e in & wiphrt.

St DINtial I3kg: e £hi 4lanes, alf butions
tanlemod. bii 0 Cub Scwgts and siihar pueor
tant |puck ppitn] ier Welmind Spegia Wear
with wrihar pants or e,

oL Ot i wwls fmid £l 10 pragar lingth
wp#H [ ik B #0140t with Cub Soout
o Wabsios vrvighin o imchit 1inht Sida up
Webwies Scouls meating oiilinat Py Jeout
uintmy, mant Hep Soawt badl s jagid
Pk, Citlclpl Mamded Hu putis AH butions
Upnjommy] linite ain waedt milh bl it {07
W ghit-slidnd At a) mus! noi be rofled.
FoAIS AE Dhed Tor Cub oauts and Hi bive
|with Bluw whirt) or khahi {with tan sherl] 1
Webalos Soruts

Lsaka Dark tour. Crty aficial slocking ot
down beidw e kran are wom wih shott.
Wabaloa ficputs searing agtional Soy Scom
WM wd i @il By Booid khakl socke W
Haphigl

Thaw. Laather or canvas, manl and dean.

Augivitetiom, Cuibent Membetahlp card ar
lempatery Eorlilcaly od prsys.

tmsipale Correct placement: bett pocwal. 3
poimE; right pocket 7 pointx; lefl sheevs, 3
puinis; right sheeve, 3 poanis.

UNIFORM FOIMTZ
INQIGHIA FOINTS

TOTAL PCINTDR

0

remreCT SCORE vod MOINTE

AR RCOLT

ol

My et

s e
T ey .
PP ERERTT st e

oy T s
%H:-f:ﬁm “ﬂ;..l‘f;
i e
e ket shif picier ta b o
-]

UNIFORM INSPECTION SCORE []

e
udinctcabios
B

it

Ll

v

o T T
L M e

Harha, Pack No.
Advjimin, Diminet
Nyhk. (a7 Dren,

i)

Another serivce that the Unit Commissioners performs js helping the

unit leaders 911 out the Unit Charter Renewal Application.

In most cases,

unit leaders beljeve that charter renewal is all that the Unit Commissionars

deal with, this is true, but there are many gther services that the Unit

Commissianer performs.

|
]
i
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The service that a Unit Commissioner spans a wide spectrum of Scouting.
When ail boils down to the relationship between the Unit Commissioner and
the unit leader, they should become friends, but not to the point where it
will hinder the service to the units. The Unit Commissioner is a helper to
the unit leaders and not a hindrance. The Unit Commissioner is the go-hetween
from the district and the Tocal units of which he serves.

The job of the District Executive will be a Tot lighter when the Unit
Commissioners are performing the jobs that they have signed up to do. When
there is a good working relationship between the District Commissioner, Unit
Commissioner and the unit Teader, the program for Scouting will be a stronger

one provided all three are dedicated to the same purpose, serving boys of our

community.
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FOOTNOTES

, commissioner Basic Training Manual, inside cover

., Cub Scout Leader Book, P. 30.

Walt Whidden, Commissioner Administration of Unit Service, pp. 21-22.

s Membership Inventory and Uniform Inspection, form, front.

2l
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College of Commiamioner Sciepce
Cluater College of Blue Ridge, Daniel Boonme, Palmetto, and Sequoak Councils
Readera Certification Approval

This iz to certify that I have read and approve the following deseribed

thesis. ‘ ,/ﬁ;f {5
. ; ) . D
Title: ComseSrame® SeRviee’ /4/:; ORigw 5T~
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This certificaction is a partfial fulfillment of the requirements for the PH. D.
Degree in Commissioner of Sclence as offerad by Che Cluster College of
Commissioner Science of the Blue Ridge, Daniel Boone, Palmecttao, and Sequovah
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Cluster Coliege
Commissioner Sciency. .

EEADER'S _AFPROVAL

This is to certify that I hive read and aporove the thesis

o
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entitled: - y oo ‘ hﬁAﬂ' R N DAL Rt
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in partiazl fulfillment of the reguirements for the PhD Degree
in Commissioner Sclence as offered by the Cluster College of
Commissioner Science of the Blue Ridge, Daniel Boone, Palmetto,
and Seguoyah Couneils, RBoy Scouts of America,

Signed: wwa.,,hafa .n...-

Date: [ & ,a,htgf : "

My appointment as a reader for this purpose was approved at
the faculty meeting held at ILutherRidge Assembly, Jan. 18, 1936



