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I. INTRODUCTION

The purpose of this research is to highlight to Scouters
of moderate means that they can leave a legacy {endowmeant)} bo
their Boy Scout Council. According to Webster's New world
Dictionary endowment is: to give money or proparty so as
to provide an income for the support of a college, hospital,
eteo.

Many Scouters participate in their council fund drives
such as Friends of Scouting, pepcorn sales and capital campaigns.
To a Scouter of moderate means these fund drives can stretch
one's budget; then we follew up with reguests te leave an
endowment. It seems as though the Boy Scout Council is always
asking for money. The Boy Scout Council needs money to
operate on a day-to-day basis and bring theilr educational
program of character building, citizenship training and fitness
to the youth of our country. Volunteer and professional Scouters
all agree this is a worthwhile endeavor and we should be willing
to support the Boy Scouts of America financially as well as
giving of our time.

Endowments are generally thought of as a philanthropic
gesture for only the wealthy. This thesis will present some
ideas for Scouters of moderate means to endow their Boy Scout

Council.



TV lb e estimated fhat -in-the UnitediStates:10.6 trillieni.iit
dollars will pass from one generation to the next by the year
2006, A portion of this must pass on to the organizations we

helieve in and support.



Webster's New World Dicticnary defines a Will as: the
legal statement of a person's wishes concerning the disposal
of his property after death., You have worked hard to accumulate
some wealth during your lifetime. If you don't have a Will
the state in which vou reside has, in essence, made a Will for
vou. A probate court will decide who gets vour property. Do
you want someone else making the decision-about who will
receive your property? Some pecople think they don't own
enough property to bother making out a Wwill. This is a mistake;

an estate can bhe worth easily $200,000 to £300,000.

Example:

Real estate (average house) %100,000.00
2 cars 20,000.00
Bank accounts/investments 50,000.00
Life insurance | 50,000.00

Personal property such as

furniture, silver, china, etc. 20,000.-00
Tatal $240,000.00

There are people and organizations in your life that you be-
lieve in and support. Why not ensure that a part of what you
have earned in your lifetime will be left to them. It is
estimated that 70% of all people die without a Will. pon't

let it happen to vou.



7 $1X SSIMPLE STEPS TO PREPARING A WILL: -

1. Begin by making the decision to prepare a Wiil.

2. Make a list of important things - family, friends, church
Boy Scouts, ete.

3. Make a list of important people - spouse, children, grand-
children, friends. Think of their needs and what vyou would
like to do for them.

4. Make a list of important organizations - Boy Scouts, church,
civic organizations, ete. Think of thelr needs and what
you would like to do for them. Someone helped these organ-
izations before you; now you can do the same for generations
to follow. Consider becoming a Heritage Society member
with a gift of $5,000.00 or more in your Will.

§. List all vour assets and their value:

Real estate

Cars

Investments

Bank accounts.

Pension

Business Interests

Jointly owned property

Life Insurarnce

Personal property such as furniture, silver, china, antiques,
collectibles, stec. You may want to give personal items to
certaiﬁ people or organizations such as Boy Scouts of

America. List them by name so these items will be theirs.



é  Mare an appointman e R AR rAay GRoSE B padTaTEy T
is wills and estates. When you visit your attorney make
sure yvou bring with you the following:

Names

Birthdates

Addresses

Spouse's name

Marriasge date and place

Financial data

List of property holdings

Who you want as your personal representative
(executor or ?xecutrix).

The cost of an average Will is between 5100.00 and $500.00.

This cost is far less than the expenses and taxes if a Will

is not made.

(Excerpted from "My Will Starts Here", Rotary Foundation

Form (RF3-183-EN).

vou have worked hard to build some wealth, and you have
received henefits from your community, its people, and its
institutions such as the Boy Scouts of America. It's worth

a few hours of time and a few dollars to make sure your estate

is left to whom you desire. If this is done you will have the

peace of mind of knowing that the people and institutions that

vou believe in and support will be taken care of.




B Suggested will | BEEI'L'LE‘St 1anguage = o _ e DR ;--".‘f.-,_:;‘:_‘-.y:_‘_‘";#.‘,,‘;- e

"I give, devise and begueath to the Blue Ridge Counecil, Boy

scouts of America, or thelr successor,

(insert here the amount of the gift), to be used for their

benefit in such a manner as the Trustees thereof may direct.”
If vou already have a will, a Codicil can be added.

Suggested Codicil to Last will and Testament:

"I, (insert name), hereby amend my
Last Will and Testament, exscuted on the day of '

in the year , by adding the following specific beguest:

I give to the Blue Ridge council, Boy Scouts of America, or

their successor, § ($5,000.00 or more if you

desire to be a Heritage Soc¢lety Member), to be used for their
menefit in such a manner as its Trustees may determine. I direct
that all other provisions of the previously executed Will remain
in effect.”

(Baguest and Cedicil language excerpted from "My Will Starts

Here", Rotary Foundation Faorm RF3-183-EN).

A Codieil should be signed and witnessed before a Notary
Public te aveoid future @rmblems. It is also a good idea Lo
let your loved cones know your wishes. Another thing to remember
about leaving a beguest through your Wwill is, you will never

miss ikt!




TITI. LEAVE AN ENDOWMENT TO THE HERITAGE SOCIETY

The Scouting Heritage Socielty is a group of people who
have made a gift of $5,000.00 or more to the Blue Ridge Council,
or any other Boy Secout Council. There are many ways to make
vour gift such as outright gifts, beguests, Boy Scouts of America
Pocled Income Fund, Life Insurance, Charitable Remainder Trust,
Charitable Lead Trust, Memorial Tribute Fund, Charitable Gift
Annuities and Gift of Farm or Residence. (See Boy Scouts of
America Publicatien No. 35-272 Scouting Heritage Soclety Appendix
2).

This all sounds mugh more complicated than it really is.
After all your family and personal needs are met vou can specify
in your Will an amount or percentage of what is left in your
astate to go to the Blue Ridge Council. Once this is daone,
you can conmplete the form to become a Heritage Society Member.

(See Appendix B).



H_IY,, JAMES E. WEST FELLOW AN EASE WAY TD EECDME ONE

What is ‘the James ol West Fellowship Award¢ It is a'""””‘”  5.”‘-

national recognition for individuals who give $1,000.00 or more
in cash or securities to the Boy Scout Council Endowment Trust
Fund. It is glven in addition to the annual Friends of
Scouting gift. It may be given to Hanor someone, a spouse,

an Eagle Scout, departed loved one, ebtc.

James E. West was the first chief scout executive of the
8oys Scouts of America and exemplified Ralph Waldo Emerson's
ohservation that "An institution is the lengthened shadow of
one man.” Scouting is the "lengthened shadow” of Dr. James
E. West who gave more than three decades of outstanding and
farseeing leadership to: the Boy Scouts of America.

By being recognized as a James E. West Fellow you cast
your own "lengthened shadow" teo help ensure the Scouting legacy
for voung people of future generations.

JAMES E. WEST SUPPORTING MEMBER: I would like to recommend to

the Bxecutive Board of The Blue Ridge Council, Boy Scouts of
America, subject to their approval, a "pay-as-you-go plan
for a person to become a James E, West Fellow. Based on their
choice they could pay a given amount sach year and be a James
E. West Supporting Member, example:

Pay $500.00 per vear for 2 years

Pay $333.00 per vear for Z years, $334.00 third year

Pay $250.00 per year for 4 years

Pay $200.00 per year for 5 years



when their first payment is made they would be presented a James
E. West Supporting Member certificate. Upon completion okt
pavments totaling £1,000.00 the James E. West Pellowship Award
would be presented Lo them.
(Application form, see Appendix Q).
(James E. West Supperting Member certificate, See Appendix D).
{James E. West Supporting Member Brochure, see AppendiXx B).

This is an opportunity to create an endowment that will

farever provide ingome to the Biue Ridge Council, Boy Scouts

of America.

This "pay-as-you-go plan" is not unigue by any means,
Rotary International has their Paul Harris sustaining Member
which is a "pay-as-you-go plan" to become a Paul Harris Fellow

with a §1,000.00 gift.



This is a way to receive lifetime income and at the same
time leave a gift to the Blue Ridge Council, Boy Scouts of
America. The annuity can be paid for one or two lives, for
example, you and your spouse. Let's say you have a $10,000.00
certificate of deposit about to mature that is paying 4%. A
Charitable Gift Annuity would pay out at the age of 60 - 6.1%,
age 70 - 6.9%, age 80 -~ 8.8% and age 90 - 11% . The payout -
increases with age because it is assumed that there will
be a shorter payout period. With certificates of deposit,
savings accounts, and some stocks and bonds earning bhetween
4 and 6% this is a good way Lo increase your income and have
income tax deductions also. A large portion of the payout would
be tgx free which would increase the net earnings; and if appre-
ciated property such as stocks are used there would also be
an immediate tax deduction. This is an excellent way to avold
capital gains taxes on a highly appreciated stock. The Blue
Ridge Council will provide guidance and assistance to you; but
due to the tax complexity, vou should also consult with your
tax advisor hefore any final decisions are made.

Keep in mind that a gift of at least 55,000.00 would make

yvou a Heritage Soclety Member.

10



VI. A GIFT OF LIFE INSURANCE

You may have a life insurance policy that, due to changing
circumstances, no longer fits the needs you originally intended.
You can easily change the beneficiary to the Blue Ridge Council,
Bov Scouts of America for all or a portion of the policy amount
by contacting your insurance agent or broker and letting him
know your wishes. If yvou have a life insurance benefit at yeour
place of employment the same thing can be done through the
Personnel Department.

Again, keep in mind that a gift of at least $ 5,000.00
would make you a Heritage Society Member.

Life insurance is a.fine way to give to the Blue Ridge

Council, Boy Scouts of America and you will never miss it.

11



VII. LONG TERM SAVINGS

Saving a g;ven amauﬁt reqularly avef ; ioﬁg‘ﬁeﬁlﬁd of tlﬁé”
can have amazing results. The power of compounded earnings is
phenomenal. Example:

If vou were to save $ 50.00 per month in a strong mutual
fund, or strong individual stock at a growth rate of 10% per

vear (historically stocks have performed at about this rate),

vou could realize the following results:

Time Amount value 3

Period Paid In Qf Fund Growth
i0 yrs. $ 6,000 $ 10,000 67%
20 yrs. 12,000 36,000 200%
30 yrs. 18,000 104,000 478%
40 vrs. 24,000 280,000 10673

if you were to invest $100.00 per month the above amounts
would double. Systematic savings can yield great results; but
yvou must be a "plugger" and stick to it. Many businesses offer
401 (k) plahs, where you elect to have a part of your pay con-
tributed by your employer to a retirement fund, rather than
have it paid to you as salary. You do not pay taxes on this
money until you receive it in a distribution from the fund
at a much later date. 403(b) plans are affered by many tax
exempt organizations and public schaols, They affer the same
tax deferred benefits as 401(k) plans. It ig finaneially wise
tm invest in these plans to the maximum. Some employers even

provide matching funds. 40l(k) and 403(Db) plans can also save

12



yéﬁ'téxésfﬁf'réddéing;taxable-incameaeach vear you contribute,

If there is no plan where you work "do it yourself“ with
an Individual Retirement Account (IRA). With an IRA you may
contribute up to $2,000.00 each year. Beginning January 1,
1997, an additional $2,000.00 may bhe contributed for vour spouse.
All or a portion may be tax deductible depending on your adjusted
gross income and whether you participate in an employer-provided
retirement plan.

In these uncertain times we have heard a lot of gloom and
doom about socsial security; so save for your own retirement
and some day you could be able to leave the Blue Ridge Council,

Bov Scouts of America, a substantial endowment,

13



CONCLUSXION
| Quite nftén we heéf from”oﬁf‘feiiow égﬁutefs‘ﬁﬁat”wé ﬁiﬁf
the "numbers game" whether it be membership growth, or money,
or other areas. Any business leader will tell you in order
to stay in business you have to grow. Our business is serving
youth. We have to grow to serve more youth and te do this we
need more money, nat only due to rising costs because of inf{la-
tion but also rising costs due to serving more youth. Yes,
we are involved in a '"numbers game", we have:
1. Too many kids on drugs and alcohel at every age level
we serve.
2. Too many kids with no real friends Lthey can count on.
3. Too many kids cdommitting suicide because of a sense
of failing, lack of direction, lack of friends, sense
af despair and lack of people who care.
4., Too many kids lack values consistent with society.
5. Too manf kids with no spiritual base to guide them
in life.
We have a "numbers game' all right; but when it is put
in this perspective, it may be the most important game in town.
(Excerpted from Blue Ridge Scouter Vol,27 No.l1, January 1287).
This paper has presented ideas on how Scouters of moderate
means can become philanthropic supporters of the Blue Ridge
Council, Boy Scouts of America and give a gift to our youth

of the future that will continue to work long after they are

14



gaone.

we believe in the Scouting movement and should do everything

in our power Lo make sure it will continue and grow.

15
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APPENDIX B

BLUE RIDGE - COUNCIL, INC. _ BOY SCOUTS OF AMERICA

(GE SOCT F N

The BLUE RIDGE  (Council, Bay Scouts of America, concerned with perpetuating Scouting for future generations
of young people, has created a unique program called the Scouting Heritage Society whose purpose is to recogaize those
speciat friends who have made a commitment of at least § 5,000 to our Endowment Trust Fund, either through a
bequest, or by some other form of gift. Those making 2 gift become lifetime members of the Senuting Heritage Societv,

It is our intenrion, unless directed otherwise, to place your gift into our Endowment Trust Fund whera it will be held in
perpetuity. Only the income from the fund will be used for the general purposes of the Scouting program.

Please halp us by completing the fallowing: All information will be confideatial and in no way legally binding.

——

T would ifke to become a member of the Scouting Heitage Society by making the following type of gift
to the Council’s Endowment Trust Fund:

( ) A gift of cash ( ) A charitable gift anmity
( ) A giit of stock ( ) Cther type of gift
( ) A bequest in my will ( ) Ihave not made such provision, but

I plan to include the Council’s
Endowment Trust Fund in my will.

( ) A gift of life insurance ¢ )} Iam imterested, but would like
further information

( ) A pooled income gift

{ ) A gift of raal astate . ‘

Description, purpose, amount or comments related to any of the above.

Name(s)

Address :

City State Zip
SIGNATURE Date

IT 35 FULLY UNDERSTOOD THAT COMPLETION OF THIS LETTER OF INTENTION IS NOT A
LEGAL OBLIGATION ON MY PART AND MAY BE GED AT ANY TIME WITBOUT NCE.

- p———rT)

PLEASE RETURN TO:
Endowment Committee '
Blue Ridge Council, BSA -

~ PO Box 6628 .
Greenville, SC 29606



APPENDIX C

APPLICATION
James E. West Supporting Member Date
Mame:
hddress:
Telephone: Job Title/Occupation:

Company Name/Address:

Highlights of Scouting/Community invelvement:

Scouting Honors received (list award and date)

I would like to donate to Blue Ridge Council, Boy Scouts of
america, beginning on {date)

$500.00 per year for 2 years

$333.00 per yvear for 2 vears, $334,00 on third year

£250.00 per year for 4 years

$200.00 per year for 5 years
Upon paving a total of %1,000.00 the James E. West Fellowship
will be bestowed. It is understood that this is a tax deductible
gift each year as it is paid, and no refunds can be made if

this agreement is not completed. This gift is in addition to
my annual Friends of Scouting donation.

Signature

18
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APPENDIX E
JAMES E. WEST SUPPORTING MEMBER

The James E. West Fellowship Award is recognition for
contributing %1,000.00 or more in cash or securitlies to the
Blue Ridge Council, Boy Scouts of America's Endowment Trust
fund. This is not meant to diminish or replace your annual
Friends of Scouting gift. The contribution can also be given
as an award to honor sameone you love ar hold in high regard.

To be a James E. West Supporting Member you contribute
ko the Blue Ridge Council Endowment Fund over a period of time,
examples follow:
$200.00 per year for 3 vears
$250.00 per year for 4 years
$333.00 per vear for 2 vears, $334.00 for third vear
3500.00 per year for 2 years

Upon contributing a total of $1,000.00 the James E. West
Fellowship will be awarded. You will receive a personalized
8 % 10 certificate, a distinctive lapel pin/charm and an
embrolidered sguare knot for uniform wear.

This is your opportunity to make your mark with a
nhilanthropic gesture te ensure that the Boy scout program will
continue ta reach the youth of the Blue Ridge Council in the
future. Your James E. West Fellowship will be prudently invested
and earn operating funds for the Blue Ridge Council forever.

Tt is also tax deductible te you each vear. A $200.00
cantribution each year over 5 years would amount to £50.00 every
three months (guarterly); and with a little effeort it can he
done,

A GIFT OF LIFE INSURANCE TO THE HERITAGE SOCIETY

You may have a life insurance policy that due to changing
circumstances, no longer fits the needs you originally intended.
You can easily change the beneficiary to the Blue Ridge Council
Boy Scouts. of América for all or a portion of the policy amount
by contacting your insurance agent or broker and letting him
know your wishes. If you have a life insurance benefit at your
place of 'employment the same thing can be done Ehrough the
Personnel Department.

dgain, keep in mind that a gift of at least $5,000.00 would
make vou a Heritage Society Member.

Life insurance is an excellent way to give to the Blue
Ridge Council, Boy Scouts of America and you will never miss
it. This is your chance to help ensure that Scouting will
continue for future generations of young people, and also ensure
the financial stability of the Blue Ridge Council in the Twenty
First Century.

20



GLOSSARY OF TERMS

Adjusted gross income - your gross income reduced by certain
adjustments allowed by law,.

Begquest - To leave property or money to another by last will
and testament.

Codicil - aAn addition to a Will to change, revoke or add
provisions.

Charitable Gift Annuity - A program that allows you to exchange
a monetary gift for a guaranteed lifetime income, paid to you
each gquarter, as well as a charitable tax deduction.

Endowment - to give money or property so as to provide an income
for the support of a college, hospital, church, Boy Scouts of
America, etc,

Estate - all property, real or perscnal, owned by a person.

Executor - The person appointed to see that the terms of a Will
iz carried out.

Executrix - Feminine of. executor.

Individual Retirement Account - IRA - an account under which
certain individuals are permitted to establish a retirement
plan and to deduct all or a portion of their contribution to
the account from their taxable income.

Philanthropic - 2 desire to help mankind, as by gifts to
charitable or humanitarian institutions.

Probate - The act or process of proving or establishing the
fact that a document submitted for official certification and
registration as a Will is genuine.

Probate Court - A court having jurisdiction over the probating
of Wills; the administration of estates and guardianship of
minors and incompetents.

Pax incentives - ways to reduce one's taxes.

Will - The legal statement or document of a person's wishes
concerning the disposal of his property after death.
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