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ABSTRACT

The purpose of this report was to develop and present a concise, but yet understandable,
process for Cub Scout pack leaders 1o work through and implement the Recharter process using a
consistent and effective methodology. A relatively standardized process for orpanizing the
administrative details of the pack will also provide a means to improve the quality of their
Round-ups, and thus help attract and retain scouts. In rural Appalachia, Cub Scout Packs tend to
have & relatively short life, in part, because their Round-ups lack organizatior, constancy and
understanding on the part of the unit feader. Although the Recharter and Round-up processes do
not seem toe be inherently difficult, years of field experience in a rural Appatachian district has
demonstrated that {hese are among the most frustrating and undesirable tasks required of unit
leaders. Leaders in these areas are oflen inexpericnced in scouting procedures, and noi well
trained, due to a rapid tumnover of positions and lack of convenient access and cost of training
courses. Additionally, many leaders are of the mindset that all of their available time should be
devoted to the boys in their pack, and time spent on administrative tasks takes away from their
truly important work

The core of this paper is a standardized, simple process that unit leaders can follow in a
step-by-step manner to organize their Round-up and Recharter process. The process will help
them compile ali necessary information in a convenient format that will serve them over the

years as the composiiion of their pack changes and grows.



CHAPTER 1

INTRODUCTION

The primary function of the District Commissioner is the timely completion of the
recharter packages submilted annually by each unit to the local Council These recharters
formalize the agreement between the chartering organization and The Bey Scouts of America
{BSA). The charter provides the mechanism for a binding legal agreement which specifies the
responsibilities and obligations of the chartering arganization and BSA_ A timely recharter also
provides accident insurance for the boys and is therefore in the best interest of beth the unit
leaders, the Chartering Organization, and BSA. To be valid, the charter information must be
accurate. To insure that accuracy, membership campaigns must be well organized. It is the
purpose of this manual to provide a standardized and workable format for & round-up and

rechartering process that will achieve this goal.



CHAPTER 2

The Round-up

Your Scouting Professional has already provided a school talk, you have the date set,
you have all your leaders ready, and iis time for the Round-up.

First impressions are the mosl important. Have copies of the rules of the Pack (see
example 1), a calendar of events (see example 2) [be sure to include District events], and ali
leaders phone numbers. It is imperative that you are we!l organized. Set tables in the front of the
room. Place your leaders behind the tables. Stick the enclosed signs (Appendices A-D} in froni
of each leader. See example below:

Cahmaster ur Tizer Cubs WollBear Den Leader Webelos I Leader VWebelas I1 Leader
Leader
Tiger Cuh Sign WaollfBear Sizn Wehelos Sign Webelos [1 5{gn

The District Executive will give another brief presemation, and then the sign-ups will
begin. Pass out the BSA application to every parent, and instruct them io fill cut both side of the
application. When the applications are completed, bave the parent bring the completed
application to the appropriate leader with fees. The leader then logs in the application on the
cumulative den roster (see examples 3-6), noting the amount paid. If you have a scout that filled
out an application form, but did noi pay the regisiration fee, DO NOT log them onio the
cumulative der roster. When all of the applications have been logged in, the money collecied,
separate the cumulative den roster form and give the yeliow copy to the District Executive with
the all of the fees. Give the remaining two copies of the cumulative den roster o the den leader,
and the Cubmaster. The Cubmaster should ultimately have den rosters from all dens. The
Cubmaster then takes the cumulative den rosters and makes one master list for the entire pack
(see example 7).

If you have gone through 1hese steps, you have prepared first step in the Rechatter process!



CHAPTER 3

The Recharter

The Charter is the apreement between Boy Scouts of America and the organization that
sponsors a unit. It is a legal document which lists all of the leaders and boys and has signatures
which promise the leaders witl be trained under the Youth Protection Requirements. Whether
you, of your commissioner prepare a re-charter for the next year, you will need the following
items:

1. The cumulative roster for the Pack (see example 7}

2. Any additional applications from boys who did not attend the Round-up
{example 8}

3. All of the Yeader applications (example 9)

4. A check for $20.00 from the sponsoring organization

5. The re-charter package provided from the Council (example 10}

Step 1 - The Roster

Tustify the roster (see Example 10) in ihe recharter packet. Place a check mark next to the
boys who have retumed. If 2 boy DID NOT retumn, draw a single black line through the boys
name. If additional boys registered afler Round-up, write their names and addresses on the last
pase of the recharier and attach the Council copy of the boys application. If you took
applications to the scout office after Round-up and paid their fees, attach a pliotocopy of the
application (this acts as a receipt). Do the same with the adult leader applications. If you did not
turn in applications for boys who joined the Pack after Round-up, simply aitach the Council
Copy of the application to the roster, and pay the registration fee. (Example 11 is a sample re-
charter with the appropriate mark-ups).

Step 2 - The Signatures

The following signatures are REQUIRED for a Charter (see Example 11):

1. The Executive Officer: This is the person who represents the organization that is
sponsoring the unit.  In most cases it is either the minister of a church or the PTO President at a
school. They are ultimately responsible for the unit. They are signing in good faith that all of the
leaders ave taken the Youth Protection Training as requited by Tennessee State Law.

2. The Unit Commitiee Chairman: All units are reguired io have & Commitiee
Chairman. By signing the charter, the Commiitee Chairman is also assuming responsibility to
ensure that the adult leaders have been certified in Youth Protection and that the uait is in
compliance with the nites of Bay Scouts of America and the sponsoring organization.



3. The Unit Leaders®*: The Scoutmaster or Cubmaster signature verifies the legitimacy
of the Charter and acceptance of the rules of Boy Scouts of America and the sponsoring

organization.
* Al Cuh Units are requuired 1a bove 2 Cubimaster, a Tiger Cub Coach, a WolffBear Leader, and a
Webelos Leader, all independent of one another.

Don’t forget to have the same officers sign the yellow copy of the Council agreement as
well as the re-charter. :

When figuring the amouat of money owed remember:
1. $20.00 comes from the sponsoring organization (the church or PTO)

2. Include $10.00 for each boy and leader who did not sign up at Round-up or did not
have their applicaiions iumed in to the Council.

In an ideal situation, the fee would only be $20.00 in the package, but the unit changes
from year to year and boys come and go all year long.

It is time to submit your Re-Charier package to your Unit Commissioner, District
Cemmissioner or District Executive. Please try {o bave the Re-Charter submiited 15 days prior to

the due date.

Congratulations!! You have just completed a re-charter!! See how easy!!
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CHAPTER 4

SUMMARY

The Roundup and Recharter Connection Manuel! is only a supgested document. It
is not intended to be an official BSA publication. The use of this report will only be helpful

if the unit leaders or Executive Officers take the time to read it and utifize the matenal.

i1



EXAMPLE 1

The Pack
PACK 73

Welcome to Pack 73! Whether you are a refurning scout, new, or
transferring to the Pack, we are cll very g!ad to have you part of the.
scnuf:ng fumlly

The Pack: Our Pack is part of the Great Smaky Mountains Council. The
Council is camprised of different districts. Our district is the "Pellissippi
District". In the Pellissippi District, there are 23 individual Cub Scout Packs,
which span throughoui Andersan, parts of Roane and Morgan Counties, The
Pellissippi District is managed by Chris Bodily. Chris is an employee of the
Boy Scouts of America. He is always eager to answer any questions or handle
any problems which may arise. Chris has reqular office hours from 8:00 AM
ta 5:00 PM, Monday through Friday. He can be reached during those office
hours at 938-6470, or you can leave a voice mail message at the Scout
office at 588-6514. Cub Scout Packs end Boy Scout Troops are managed by a
sponsor, better known as a "Chartering Organization™. Pack 73 is charted by
The Norris Fellowship Church. The same church sponsors Troop 73. Pack 73
functions by cemmittee as follows:

MNorris Religious Fellowship Church
Insfuitional Representative: Grady Griggs
Uniy Commissicner: Arnie Cohn

The Pack Commitiee
Pack Commitiee Chairman: Vacant
Advancement Chairman: Vacant
Treasurer: Vacant :

12



The Pack
Kathy Cramer: Cubmaster
Mike Dobrogez: Webelos £ Den Leadzr
Fhyllis Corgiat: Bzar Den Leader
Kandacez Jehnson: Woif Den Leader
Bill Brown: Tiger Cub Group Coach

Correspondence is usually dene at the Pack meetings. Den Leaders will hand
out the calendar to parents for the next month, I you are not at the Pack
meeting, the calendar will be sent by mail. T encourage anyone with E-mail to
sign the roster. I do most of my communicating through E-mail, and it saves
time and maney electronically, My phone number is 457-7177, or 567-8250
and e-mail is CRAMERKAT@aol.com.

I require bath the boys to sign a "Code of Conduci®, and have parents
co-sign, which will be kegt on file. If there are behavior problems with a
scout, they know what to expect for consequences,

Finally, it +he policy of the Boy Scouts of America to not allow smoking
around the boys. IT you must smoke during a Pack function, please do sc
away from the boys. We also have some asthmagic children who react
adversely to smoke.

Advancement: Tiger Cubs earn their achievements during their "Go and See
Li" field trips. They receive a Tiger Track each time they complete an
activity which they are awarded at the monthly Pack meeiings, Cub Scouts
(Wolves and Bears) can zarn their achievemenis at home with their parents
nelp. Their advancement must be dane under the guidance of their den
leader. Webelo's earn their activity pins during the den meetings. They are
to earn those activities with their den and their leader, They will be
required to atiend one Webelo's overnight campout with their den in order
to receive their Arrow of Light advancement, Belt loops are awarded for
aciivities which are done on a PACK level. If your child participates in the
Pack activities such as BB's and Archery, roller skating, bowding, etc., he wiil
be awarded a belt loop. In Pack 73, belt loops are NOT awarded for non-



sponsored athletic activities (such as playing on a soccer team or playing
baseball).

Cambouts: Pack 73 plans twe campouts each fall and spring. We have a
camping fortm. On the form, you will need to specify how many in your party,
if you want to participate in meals, how many nights, eic., and we will ask for
pre-payment. Camping fees usually cost about $5.00 per person for the
weekend, with all meals included. But, the cost depends of where we are
campingll



February 3:
February 4:
February 24:
February 26:
Dinner-
March 3:
Event)
March 12:

April 2:
April 26:

May 12-14:
May 28:

EXAMPLE 2
The Péck C&lﬂ_nda‘r

PACK 73
2001 Spring Calendar

"Scouting For Food™ - Norris United Methaodist Church
Scout Sunday - St. Francis Episcopal Church - 9:00 AM
Tiger Cub Pow-Woaow

Blue & Geld Banquet (Webelo Advancement)- 6:00 PM

Pack Swim Partyll - Clinton Pool - 2-4 PM (Belt Loop
Pinewood Derby - St. Francis Episcopal Church - 6:00 PM
Pack Meeting (Bear Advancement)- St. Francis Episcopal
Church - 6:00 PM, '

Pack Meeting (Wolf Advancement)- St. Francis Episcopal

Church - 6:00 PM

Family Campout
Pack Meeting - Tiger Cub Graduaiion and Family Picnic

Family Picnic

13
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EXAMPLE 7

Cumulative Pack Roster
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APPENDIX A

Tiger Cub Den Sign
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APPENDIX B

Wolf Cub Den Sign

25 — .



-APPENDIX C

Bear Cub Den Sign
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APPENDIX D

Webelo Den Sign
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