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INTRODUCTION

Bo unit leaders have an undsrstanding of the commissicner

purpose and dutlies?

There are ways that the commissloners can help the Scout

troops and Cub packs, Hopefully this thesis can help apnd

explain whether the commissioner service is avallable to them.

A questlionare was sent to unlt lsazders In the Echota

District (Headerson County, North Carolina), Danlel Poone

Counclil, Boy Scouts of Amerlca.

asksd:
A}
B}
c)
B}

Do you know who your unit commissilogsr 1s? :
What 1ls your definition of a unit commissioner;
How ¢an a unlt commissloner help you: zand

Is your unlt commissioner available to you.

A 85% resconse (9 out of 20) was rsturned. This zmight

enough to have an impression te enlighi=n us,

The fellowing guastions were

be
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DO UNIT IEADERS KNOW THEIR GNIT COMMISSIGNERS

The survey shows how many unlt leaders know who thelr uanit
commissloners ars:

£ resvonse

Y88 = 3  mmmemmm e e 3/9- 33
HoO = 4 e L/ T4y
Did not answer = 2 ——e—meemcmc—mm——m—— e 2/9 = 22

The survey dges not cover a representaiive sampling of
the Behota Distriet {(Henderson County, North Carollna), Daniel
- Booneg Council, Boy Scouts of America., The people who answered

the survey were active in Scoutlng for several years,
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UNIT LEADERS DEFINITION OF A UNIT COMMISSIGNER

On the survey, the definition of a unit commisslioner by the
unit leaders are as follows:

1) Help the pack with problsms, co-ordinate with council
and help with chartered organization:

2} A Scouter who serves on the district staff, who stays
in touch with the distriect units, helping them wlth various nseds
-- mainly nesds which ecdn be fulfillsd or supported by the
district or the councll:

3) A person assigned by the distrlict to help you with
oroblems :

4) A ﬁnit commlssioner ls soameons wko will be there to
helr me when I need help:s |

53) Someone who helps rechartering the troop.

£) Someons whe communicate with each unit in the
district the responsibilities of the unit and also helps each
ualt with membership and adult leaders. The unilf commissigner
alsc helps units solve problexs when they arlse, and helps
in membershlp growih and gquallity membershlip, thus lesading fo
quallty units.

7) Somecne to help me when I need help and

H} Coach,
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JATIONAL JOB DESCRIPTION

Unit Commisslioner
A) Report to the district coamlsslener or assistant
district commissioner
B) Be famillar with the Cub Ecout and Scout program
themes
¢) Xnow the official 1llterature used by unlis for
progran
D) Know the unit prograa planning process
E) Unit meetlngs of assigned packs/troops/teans/posis
reguizrly, usually cnce a month
F) Make regular coatacts with ualt leaders
i} Counsel and assist new unit leaders in
assuming a leadership role
2} Visit in person and by phone at least monthly
3} Eeep unit leaders informed of district and
council activitlies
4} TFericdically reviews with unit leaders the
unit's progress towards Quality Unit Award
5) Help with program planning
G} Contact the unit commitiee z &l zoy:
1) Visit the unit committee meetlngs
2) Offer help with plans, finances, rechartering,
unit leadership. recrulting

(continued)
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Unit Commissioner {concluded)

H) Make perlcdic contact with the Scouting coordinator
te offer help

1) Guide the unlt through the annual service plan,
giving support to the membership ilnventory and
inspection, charter-renewal meetings, and charter
prasentation

J)} Contact the head of thé chartered organization
followling the charter renewal meeting to describe
unit's progress and to make arrangements to the
gcharter presentatlon ceremony

X} Attend monthly meetings of the distrlct commissioner
staffl

L) DBecome tralned

#%Y 1) Personal coaching
2) Baslec training
3) Arrowhead Honoe and Scouter's Key
) gourcll commissioners conference

M} Attend roundtables regularly. Fromote roundiable
attendance by all unit leaders and bring all new
unit leaders

¥) EKnow the resources available to the unit in the
neighborhood, district, and councll

0) Be rrepafed to serve Explorer unlts

F) Earn Distinguished Commissionsr Service Award

Q) Conduct own Self Evaluatlion No. #4244



help
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UNIT LEADERS THOUGHTS OF
WHERE A UNIT COMMISSIGNER CAN HEL?P

Answers from the survey where the unit commissloners can

the unit leadsrs are as follows:

1)
2)

3)

4}

57

6}

7)

8)

Help organize the pack committee:

a) Help with districti-wide Merit Badge Qounselor list:

b) Help with the boards of Revisew znd Couris of Honor:

¢) Help secure adult unit leaders as needed:

d) Serve as a counselor for Merit Badges he feels

he is "expert"™ in:

a} Help become a quality unit:

b} Provide moral support:

They canrhalp me by answering my questilons:

Help find new lsaders:

A unit commissioner can help us by helping our unit
become a2 quallity unlt and helping ocur membershlp to
ErowW:

Tell me what I am dolng right and what I am deing
wrong: and

Horal support.
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ARE.THE UNIT COMMISSIONERS
AVAILABLE TO UYNIT LEADERS

% of response

¥eg == 2 eecmm e o m s ame o 2/9 - 22

HO == 6 =—=—m—mmmmmmmmmmmmmmmmmmmmmmmmmmmmmemm 6/9 - 67
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CONCLUSION

The survey showed that the commissioner service 1s not
available to all Scout troops and Cub packs. It showed that
the commissicners are only avallable to two {2) unlts.

Only 9 out of 20 surveys were returned. This is only
a 45% response, Although not enough surveys came back to
make conclusive thoughts on the commissioner service. Enough
came back to have scome definite inaformatlon on the commissloner
‘service,

The survey showed that the unit lsaders have some ldea
what the unilt commissianer does.

The survey shows that more unit commissioners would have
toc be recrulted and trained. There are unit leaders who would
like to have unli commissioners. They cbéduid use the assistancé
of a unit commissioner,

Direct contact with the unit leaders do help in amost
instances as most of them would llke to have the assistaace,
or nelp, of a unit commissicaer. Problems do happen and &
commissicner many times can help and/or help the unit leaders,
such as:

A) Help with the Ecards of Revlew:

B} Help with the Courts of Honer:

C) Advisory capacity;

{econtinued)
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R}
5}
T)
u)
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Bring news“frcm the district and the couneil:

Get help from the district and the councll as needed:

Help io securing leadershlip:

Be as & coach:

To be of help as neseded:;

Meet with the unit commlittee:

Meat with the representatives of the chartered
organizatlon:

Attend the wvnit meetings on a regular basle; such as
ance a month and/or as needed:

Help with the rechartering of the unit:

Be of help in sclving problems:

Help the unit(s) be gctive in local, district, and
council activities:

Help to gat the unit leaders irained:

Hdelp the unit leaders to attsnd the district
roundtables:

Help to get the unit lsaders get the recognition
they need:

Finances:

Membership:

Program; planiing:

Help to get an actlive commlttee formed: and

{continued)
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¥) Help to have better undserstanding with the chartered

organization.

The survey showed that the commlssioner service is not
evalilable to all units.

Results of the survey that was answered by unit leaders
in the Echota District {Henderson County, NC), Daniel Boone
Council, Boy Scouts of America, showed that only two unit
leaders knew who thelr commissioners were, This showed that
the unit commissioners either wers not getiting ocut to the
units or there were very few unit commlssioners in the distriect,

I wlll try to work with the district commisslonsr to help
him understand what he should be doing. Alsc, I will try to
help the district commissioner reecruit unit comnissioners, An
assistant district commissioner who understands the commissioners
role should be recruited.

There should be a training session set up for the
commissioner staff in the Echota District {Henderson Gounty,

NGC) and/or for commissioner staff in the Denlel Boone Council.
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