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ABSTRACT

The purpose of this research is to determine why Charter Organization
Representatives {CORs) have little or no involvement in activities and meetings where
the:,; should be heavily invelved. The methods include examining the funciions of Unit
Commissioners, former and present CORs, and couneil professionai staff. The
information was found by sending a questionnaire to the present CORs requesting its
return. The questionnaire was written with consultation of the candidate’s advisor and
Council District Executive. For convenience to the respondents, a self-addressed
envelope was sent wiih each questionnaire.

In generai, the information gathered from the questionnaire proved a high
percentage of CORs lacked time and knowledge to fulfill their duties. The conclusion
reached by this research indicates a need for an emphasis to be put on responsibilities,

better communication and more training for atl Charter Organization Representatives.
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I. Introduction

I became interested in Charter Organizational Representatives (CORs) when 1
learned of the responsibilities they have. Afier going to many meetings and functions I
noticed there seemed to be very little participation by the CORs. They have power and
voting rights and hardly ever put them to use. They could go to Counncil meetings and
vote on issues that could change policies, they also could have a say in the use of our
expenditures.

[ started my involvement in Scouting in 1991 as a Tiger Group Coach, helping my
sor with his first experience as a member of the Boy Scouts of America {BSA). 1 had no
prior experience in Scouling. I was only interested in getting my six year old a timeless
value experience. Some valuable training and one year later, 1 became a Cub Master.
More than ten years later, I have leamned a lot about Scouting, myself, and the way
Scouling is presented in the District.

From the events which we read in the newspapers, see on felevision and hear by
word of mouth suggest that we should concentrate on the education of young people from
Tigers te Venturing. We should provide a work enriculum for our children that would
structure character building and job skills, Through scouting we build character and do
good turns for America, we do service projecls, and we advance in skills. Leaders and
Scouts should be given awards according to their performances. A thank you and a hand
shake are good for leaders but Scouts have to have advancements and awards that can be
shown and woin.

A COR is so important because they agree that their organization will
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conduct the BSA program according to puidelines that include youth and families, They
agree to approve all leadership and encourage their training. They provide a place for the
sconts {o meet, assist wiih unit re-charlering, encourage cutdoor programs and emphasize
advﬁnccment and recognition. Most importantly, they represent their units on the district
and council fevel. CORs are on the Council mailing list and should be on the District’s
mailing list so they can be active in decisions at both levels.

This paper’s goal 1s to discuss the value of the unit commissioner in helping
maintain 8 working relationship with CORs and to stimulate more participation by the

CORs in the Smoky Mouniain District.



II. Origins of Charter Organization Representntives

How does a person get to be a Charter Organization Representative? The COR is
often appointed by the Charier Organization, usuaily without any orientation or
understanding of the role. The Boy Scouts of America (BSA) organization needs & unit
sponsor, so they ask businesses, industries, institutions, schools, government agencies, or
civic organizations to form parinerships and be willing, not only o sponsor, with their
money, but to take on other responsibilities for a period of one year. The responsibilities
thai are listed in this report are worth more than the money for the re-charter fee. The
Charter Organization should aspire to have a successful unit. The COR can begin by
atlending and helping al the annual re-charler party.

The Unit Commissioner should make a serious effort to lei the COR know his
tesponsibilities and dates of functions and activities he should attend. The district
commissioner should be responsible for seiting up iraining for CORs at a convenient lime
{Appendix C Item 6 and Appendix F). The Unit Commissioner should work closely with
the District training Chairman to train CORs as soon as new ones are appointed to keep
accurate records of accomplishments and jobs well done and reward those
accomplishments at our Volunteer Recognition Banquet. The Unit Commissioner can be
a iremendous help to the COR, through iraining, re-charter parties, annual business
meetings and finding needed resources for their units.

Always before we have just assumed that the CORs knew their responsibilities
and they assumed our interest was in re-chartering fees only. We failed to realize how
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important they could be by represen_ting us with their vole at the annual business
meetings to set policies and approve budgets and expenditures. By activating and proper
training of CORs we will receive better representation at council level. Our main
abjective is to see the BSA units succeed.

The COR represents their organization, committees, the Boy Scout Units, and
performs quite a batancing act to keep everyone happy. Our success depends on our
Commissioner and our District Executive going to the CORs, setting down with them,
and explaining their job and how important it is to maintain a successful unit. The
District Commissioner should help each Unit Commissioner know how to contact their
COR. With CORs representing the organization just one vear, in many cases, usually it
could be difficult to get everyone trained and working for our besi interest before it is
time to get another COR. Many times they do not even realize that their job is not getting
accomplished. They should attend District meetings, so they would be informed about
district events, FOS goals, and ceremonies they should attend. With a good
Commissioner staff, this is attainable. The CORs could sce a healthy umit, re-charier on
time, make advancements, have trained leaders, attend council meetings and help set
policies.

The COR should look at his unit as a project, which he heads, and wanls (o be
very successful. He should be provided with an opportunity te report to his Unit
Commissioner with every resource available and accessible, he would hope that his unit
would be on top in every aspect. Having a successful unif would make anyone proud to

hand over to another successor.



1. Smokvy Mountain District’s

CORs Responsibilities

Smoky Mountzin District is part of the Daniel Boone Council. Rarely do any of
the CORs appear at District or Council meetings or events. After becoming aware of the
lack of garticipatiun by the CORs, especially at District Events, I recognized we had a
problem. The CORs should be invited to all events, at first to see what we do, then as
participants. All CORs should be informed about all District meetings, outdoor activities
and leader training. Those that are willing to be active should be incorporated as District
Staff positions, Friends of Scouting workers or resource people, such as merit badge
counselors. We must keep in mind CORs are members of their organization FIRST and
scouters SECOND, Therefore avoid making scouters out of CORs; their role is important
but separate. When important decisions are being made at district level they should be
included. The District Commissioner should extend a personal invitation to each COR 1o
attend anoual Council meetings and recognition banguets. They should provide
recogniiion and an opporiunity for each COR to report. At re-charter time, the COR
represents his organization, assisis the unit commitiee and leader to prepare documents
and assemble fees. Sign for charier organization (Appendix A). Help search and

approve leaders (Appendix G).



IV, More Prodactive CORS

This is volunteer organization, so the way the CORs represent the scout units
depends on their commitment. According to my recent survey (Appendix B) which was
sent io all one hundred forty-four CORs in Daniel Boone Council, thirty-one percent
responded. Thirty-one percent is considered a good response for she first survey being in

- volunteer work. One hc—peé for much better but is happy wiih the consensus.

Roughly thirty to thirty-five of the forty-four answers showed that CORs
considered themselves poorly informed but willing fo be informed. The same number
felt themselves too busy to lake on additionzal duties while seventeen felt they were
responsible enough to do the job. Only nine knew their responsibilities, so training and
communicalion seemed to be a vilal part in having successful CORs. [f CORs are not
aware of the value of their position, they may not give the unit the support they need.

As successful individuals in their fields, most just do not seem focused on how
important or what impact they could make. Every Unit has a Unit Commissioner who
should be a solid link betweer the District and the Uniis. The purpose of the Unit
Comumissioner is io sirengthen the BSA program. There are certain basic aspects of any
job or position which must be taughi. Every Chartered Organization Representative
should be willing 1o be trained. Training would help in personal skills such as listening,
understanding and responsibility. Each District Training Chairman should incorporate
Chartered Organization Representative training intoe his commitiee training program and
make every effori to have all CORs present. Appropriate materials and resources are
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avaitable {Appendix C-F). To help CORs focus on the imporiance of their involvement,
making available these resources are a necessary responsibility of the unit commissioner
and Training Commitlee.

The COR should be willing to serve the uniis and their communities. The Unit
Commissioner should have personal contact with CORs fo let them know how extremely
important it is to be in the hub, or center of functions. This personal contact should have
an open line between CORs and the District Commissioner. After persenal contact has
been made with the CORs, they should know there are materials available to help the
volunteer:

e Service Worksheets (Reference 1)

+ COR Guide (Reference 2)

s Annnal Service Letters (Reference 3)

¢ Volunteers Annuai Worksheet (Reference 4)
The Unit Commissioner should have contact wiil all CORs to cultivate this willingness to
participate in all functions where they could have an impact. The Unit Commissioner
must make themselves aware of the existing projects and meetings between the Units and
the District. With the information and communication between District and Units the
Comsnissioners should have a strong role in developing CORs responsibilities.

Most troops r-::—ﬁharter at the same time each year. Commissioners should cali the
COR at the beginning of their year and inform them of what their position consists of and
how they can attend training. A Unit Commissioner should make sure a COR should be
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more involved, than in name or money only. There are activities and meetings,
promotional evenis like scout shows, training sessions, camporees, Eagle ceremonies,
Jamborees and opportunities that could help one another. Sometimes crucial issues arise
where active invoivement of all CORs can alter Council or District results. CORs do not
realize how important their vote is. Due to their peint of light, or involvement and
participation, they could and shouid receive recognition and awards, mainly at the

District level.



V. Bistrict Executive Support

The contact of the Disirict Executive is primanily limited to a meeting to get the
re-charier agreement signed. One of the Disfrict Executives duties is to sit down with the
COR to get his signature and explain his duties. His greater involvement is with other
facets of the program. Tt would be beneficial for the District Executive or the key three to
maintain a continuing relationship with all Charter Organization Representatives fo let
them know the resources that are available from BSA. The contact with the CORs and
usa of these resources has been neplected in our units and district by no fault of the

District Executive, as he is spread so thin due to the many miles he covers.



V1. Conclusion

The place in Scouting for a District Commiltee to help the CORs are the
Commissioners, either the District, Assistant District, or the Unit Commissioner.

Each Unit Commissioner that is assigned to each unit should be devoled to, and have a
specific purpose, that will provide the necessary available resources to irain its CORs.

Most of the time, the way the CORs are appointed, the knowledge and
understanding of their job is timited. Ii is up to the commissioners to help handle
all aspects of involvement, to encourage all CORs to get trained, to get involved, to
attend and to participate in District and Council meetings.

Unit Commissioners are imporiant to successful units. Success can also be
measured by active comtnunity volunteers wha benefit scouting in general.

This paper intends to make scouting more aware of the imporiance of the role of
the COR and why they have not been so involved, to make them aware of the difference
they could make because of their participation. Every District Commissioner should
provide for the Unit Commissioner, a Jist of ali addresses (which can be found in Council
office) for their CORs, and an effort be made to let them know of every event and
meeting in the District and Council. Being made aware of the resources, the Smoky
Mountain District {and zll districts} will be strengthened. 1 want my district to be the
alpha in making a greal effort to train every Charter Organization Representative, My
intention is to send an invitation to each COR in the Smoky Mountain District, to the
monthly district meeting. This will be a time to be informed or o report any concems.
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THE ANNUAL CHARTER ‘AGREEMENT: BETWEE

Hame of organization

and the ) __ Counci, BSA

a

{1 pPack O Trocib 1 Team [1 Crew Number

The Boy Scouts of America is an educalional resource program. it charters .__;é-':}mmuniiy or religious
organizations or graups to use Scouting as part of their service to their own members, as well as ihe
community at large. o

“The BSA local council provides the support service necessary to help the chartered grganization
~ succeed in their use of the program. The responsibilities of boih the BSA lecal council and ihe
chariered group are described below. -

The chartered organization agrees to The council agrees o
! e Conduct the Scouling program according Lo ils. « PRespect lhe aims and objectives of the
own policles and guidelines as well as those of ‘organizatien and offer the resources of Scouting to
{he Boy Scouls of America: _helpin mgg{igg_ﬂ]g_s{eﬂgjept___igg; R
. Include Scouling as pari of its overall program » Proyide year-round lraining, service, and program )
- {or youth and families. : _respurces to the q-rgan'lzation and ils unils).
»  Appoint a chartered organization representalive . Provide training and suppor for -lhe chariered
... who' iz & member of the organizalion and will organization . representaiive  as the primary
““codrdinate all unit operations within if. He or communicalion link between the organizalion and
she will represent the organization 1o the lhe BSA.
- . Seouting district and serve as a voling member : :
of ihe local council (Tha chartered « Provide technigues and methods - for selecling
) - -arganization fiead or chartered organtzation quality unit leaders and lhern share in the approval
: representative must approve ail leader - process of Ihose leaders. {The Scout executive of
! applications before submitting: them to the deslgnee must approve all leader applications.}

local council.)
« Provide primary general fiabiliy insurance to cover

« Select a unil commile2 of parenis and {he chadered organization, .jts board, officers,
members of the charlered  organization chartered  organizaiion representaiive, and
{minimum of lhreg} who will screen and select employees againsl al personal fiability judgments. ;2>

unit ‘leaders who mast the crganizalion's This insurance includes altomey's fees and courd
standards as well as the teadership stendards . costs as weli as lhe costs of any judgmenl brought
of the BSA. {The committea chairman must against the individual or arganization. Unit.}eaders-
] sign all leadership applications before are covered in excess of any pessonal coverage
submitiing them 1o the charlere lhey might have, of, if there is no personal
- . prganization for approval.) ) S . -coverdge, [he  BSA insurance immediately picks
: them up on a primanry basis.
« Provide adequate facililies for ithe Scouiing _ . :

unit{s) to meet on a regular schedule with time « Drovide camping faciliies, a service center, and a
, and place reseived. ) full-time professional staff 1o assisl he organization

} ) ' in evary way possible.

s FEncourage lhe unit lo parlicipaie- in ouldoor
expenences, which areé vila! elements -of
scouling.

Signed Signed

For the chartsred organtzaton For the BEA Yozl coured

Date

Gee niher side for discussion guide.
AvIAR?



Frankie Bowers -
1429 Bethel Ch. Rd.
Frankliin, N. C. 28734
828-524-7320

Dear Charler Organization Representative ;

As you are aware, more and more emphasis is being put on the Boy Scouts of
America to clearly esiablish the moral integrity of its leaders. You as a Charler
Representative have a responsibility 1o help the organization in several ways. You not
only provide coordination between the organization and scouting you are responsible for
the success of ils units. You serve as a laison, so you should report regularly to the head
of the organization, keep them aware of their roll in helping the units. The charter is for 1
yr. at a time, you should be at a review and assist at the signing of the recharter. You
should provide the units a place to meet and cultivate resources 1o support them,
represent them on the council and disfrict levels, you do have voting pewer.

As part of the requirements as a candidate for the Doctor of Commissioner
Science degree, I am trying to establish whether the Charter Reps. are os involved as they
should be, in their unils, why or why not.

Enclosed is a questionnaire to determine if there is a problem and how it can be
siccessfully fixed. If you would take & few minutes of your time, and complete this
survey and refurmn it to me, it would be greatly appreciated.

The results of this study will be available should you desire them. Thank you for
your heip.

Sincerely,

Fraakie Bowers
Doctoral Candidate

Encl: Survey



SURVEY

Why do Charter Organization Representatives choose not 10 attend imporiant
meelings, like they should, district and council meetings like the annual business meeting
{hat effects units and how monies are being spent, about officers that lead, and fuiure
growth?

7

i
- 7. 1. Do Charter Reps. really know what they are responsible for?

30 a4 7. Do unit leaders or cominissioners need 1o report to Charter
Reps.?

3-5- -H—- 3. Are Charler Reps. to0 involved in other interesis to take time out
for these

important meetings?

A1 131, 4 Are Charier Reps. nol responsible enocugh to send someone 1o
represent their

45 G position?

222 4. 5.1slack of communication, not notified in time to make plans, n
problem?

2% 18 6 1f1 made s form available to repori to Charter Representatives
do you think i
would be used properly?

Please respond to this survey, if youarea C. 0. R and mail it back to me, your
imput is very important. Thank Yaou!

Mrs. Frankie Bowers
1429 Bethel Ch. Rd.
Franklin N, C. 28734
828-524-7320



commissiones functions. These funchians include monthfy

A R TR T

district and eouncil commissioner stofl meetings, aunuat cam-

“missiener conferences, college of commissioner science, ond
penonal ceoching. The book alio indudes 34 ene- o -
heur oining ouffres, many of which can be divided into

several minitraining fopics.

B, bistrict Commiitee Training Woarkshop, A
troining progrom fer ecunedls to troin district commitiee merebers

to suppert the standard distrid operation plan. Inchades breakout

sessions for of posttions induding district Key 3. For complete
workshop plans, ‘erder MNo. 141408,

5. cou ncil Officer Training. Orenislion Guids
fer the Couneil President, Officers, and Executive Board,
to. 33183A, provides o training phan for key coundl
officers. This oftractive pamihlet provides essential
infarmofion for off new hoord memben,
including important reflecfions on the meaning
of Lioard membership {a new item).
4 6. Fraining 1he Chortered Orga-
nization Representative, A vnil ottining
i helfp charered crponizotion represersaiives understond the
imporiant refe they phay in the organizofon of Bay Sceouts of
America o3 represeniafives of e dharered orgonization ko Fe
district commitee and the Jocof coundl, Mo. 4-113.
7 The Relationships Conference. A unit of kraining de-
signed for the heads of chartered erganizafions ond other orga-
nization leaders to help them vnderstand how the Boy Scouts of

A number of training cppostunities are available for distrid and
cound! kaders. in some cases these training sessions might be the
responsibility of the troining commifies. |F the progroms am the -
responsibility of other eloments o the district or undil omanization,
e loining commifee should make it memben avaitoble to serve
as constonfs,

1. Train-the-Trainer Conference. This course is designed
o frain thosz who condisct raining for feaders in Cub Scouting,
Bay Scouting, Varsity Seouting, Yenturing, commissioner service, ‘ . . - )
and distriel/coundl operations. i can be conduded as o dafong I G !;T}ic:i their y?tﬂus'.‘ar;:ng ! MSI:-ISEZ!;VZS 1ons
or ho-day overmight Iraining experience, depending on the lor Growth: A Resouree for Unif Development, Mo, .
needs of the bocol coundit. There is o extensive staff developmen 'B!' Health and Safety Training. Use the covnse syllabus,

section fo prepore feiners to conduct outdonding sessions using Mo, 19-100, or disteict and unil Scouters.
the concepls of Ehics in Adion end to ensure that leorning fokes Q. Leave No Trace Camping. A boining program on e shils
place. The participants will complete o *Styles of Training Profile,” ond kechniguss of eomping with o minimum impodt on the
eiabate hemsehves, and beam to toke comedive adion if they we erwironaend. Tao oines are indudsd: kreducion 1o Leove Mo Troce
ot sofistied with fieir style of tining. Ordder Mo, 34148, : Campeng is o $mimgs progrom ot infroduces the sbied; The leow

Qt Commissioner Basic Training, A ddoiled outlinefora o Troe Comping Workshop is designed o be conduciad aver afour-
thres-tession froining progrom for unit commissicners will be 3 sichour period wih aoiual expenience in wiklamess ond
found in Commissioner Bosic Training Manual, Mo, 33613C. beckeoontry sbfs. The insoducion eon be a part of o _
This pregrom involves actued visits to Scouting units as o part of covpores o ertwing pregrom conference. The /l \
the fraining experience. weekdhop con be offered s o separdia toiing

EvPEFiEnce, oF &b O sUMimer comp focture, ond
warifien info Bay Scout teadar Wood Badge.

" 34 Continving Education for Commissioners,
MNo. 33613A, shows how to incarporats troining into mony




*FECAM BE DONE,” said one distid roining chairmon. With this
shutement he occepted o new dhallenge. The coundt frarining
commitee immediately designated his distrid os o plot operation for
this Iraining project.

The distict execitive commitize alig approved, and with this backing,
it soon became o manoged acivity—hming o purpots, ockion,
shm{iunfs, aref o p!un. )

The Purpose. Tohelp provide the Cub Scouts, oy Scouts, Varsity
Scouts, and Venturers in the district with the best experience possibla
in Scouting,

The disirict training commities accepted the chollengs ond developed
the action, standards, and o plan.

The Action, Ingrease the number of tmining experiences through
reqular raining eoveses, ond where neaded, provide speciol and
persondl conching tessians,

The Standards. Mewer soaifice e bigh quolity of the district
rerning progum ke ncreass the pertentoge of tmined un lenders, Tobe
o shorscuts. Use the fraining materidls provided by the nafiondl office.

The Plan. To vork oul every detoil corchully o have a trained
leader of the heod of gach vnit by die end of the year.

1. Survey. A complete srvey of el unit keaderhip was mads
ko find oul the training status in of units. All fraining records
wera brought up to date. This wos done both frough o distric
bulletin amd telephone follow-up by members of the disiric

noining commitiza,

2; Recruiting Trainers, A selection process waos
implemented fo recruil the odditional instractors needed to
camy on o project of s size,

3¢ Train-the-Trainers, Several koining sessions ware
held far the instructors ko make swre oY were felling the story
worrectly. Help and quidonce were given on how to insuc;
manners and dress were ol covered. A propery wom
wnifarm vy mandatery,

g,

5.

6.

1

8.

2.

10.

11.

Advertising/Promotion. Advertising of the tioining
course, dofes, times, and pluce, along with the coune titkes,
became o standard procedure with every bulltin, pewspaper,
and rodia station in the distict. Specic Miers were developad
ond handd ot ol district meetings, roundiables, and other
everds. A follow-vp mailing vos begua. All who hod mised

O $E830A of Fwe in previows courses veere notifiad,

Leters. A persend lstter went la each new person or unil
teader who had no toining. He vous advited of the vobee of
toining ond fe rewponsibifity he hod in making himself
avaifebls for fraining.

Chartered Orgonization Involvement, Enchheod of
Etd"-x'e:—&ia[;:iﬁhém“mdaiﬂmbﬁlemﬁmd
Breir onit bexder's bining and they were urged o follow up with
tiz vnit laoders bo son that ey compleid bning,

Commissioner Invalvement. The commissoner’s
staft kept the district leadership Waining commitice oferted on
changes of unit leaders. As changes ocanred, the fraining
commitize storked the promotion immediately,

Chaorts. A “Char That Talks” was used ot ench meeting of
the district. It fisted each enit sumbes, the unii leader’s name,
and his current stafus.

Roundtables. At every mundiobls, e Inining conmizes
seamed time bo whip up endariam ond promote o feedng of
peicke in trying 1o do something for the firt fme—msaching 100
percenl of the unit boodkers with fgning.

“Hitchhike Promotion.” A nbber stomp was made,
aned every piace of district mail that kft the coundl service
center had *100% Troined” samped in red on the envelope.

Emphasis—Continvity—Follow-up. The proied
become an e cn every distrid ogendo o dheck el progress,
o what effect it v haring. Mosiond material foe course contert,
\i&ﬂﬂiﬁ,mﬁfﬁ&éﬁ;ﬁmﬂﬂwmwmmpm%edhﬁ“e
mornnds ko the coone. Stk 1o the bock” become fhe byword of
Bvery efrudorn



The Boy Scows of America is an educational resource program. i
charters religious, educational, and other community organizations
oy groups to use Scouting as part of thelr service 1o their own
members, as well as the community at large.

The tocal BSA coundil provides the support services necessowy to help the

chirterad arganization succeed in their use of the program. The responsibilities
of both the BSA councit and the chartered group are described helow.

The council agiess to:

4% Respect the aims and objectives
of the organization and offer
the resources of Scouting to help in meeting those
objectives.

b Provide year-round training, service, and support to
the organization and its unit(s).

15 Provide training and support for the
chartered organization representative as
the primary cormmunication link between
the organization and the BSA.

3% Provide techniques and methods for
selecting quality unit leaders and then
share in the approvat process of those
leaders. (A council representative must
sign all leader applications.)

34 Provide primary general liability insurance
to cover the chartered organization, its
board, officers, thartered organization
represeniative, and employees against all
personal fiability judgments. This insurance
includes aitorneys’ fees and court costs as
well as any judgment brought against the

individua! or organization. Unit leaders are
covered in excess of any personal coverage they '
_might have, or, if there is no persona! coverage, §

Wi the 85A insurance immediately picks

B them up on a primary basis,

B ©4 Provide camping facilities, service

center, and a full-time profess-

ional staff to assist the organiza-
tion in every way possihle.

The chartered organization

agrees to:

4% Conduct the Scouting

program according to #ts own

pelicies and guidelines as well

as those of the Boy Scouts

of America,

1% Include Scouting as part of its overall

program for youth and families.

2h Appoint a chartered organization representa-
tive who is a member of the crganization
and will represent it to the Scouting district
and serve as & voting member of ihe local
council. {The chartered organization head or
chartered crganization representative must
approve all leader applications.)

ih Select a unit committee of parenis and
members of the chartered organization
{minimum of three} who will screen and
select unit leaders who meet the organiza-
tion's standards as well as the leadership .
standards of the BSA. (The committee chair- §
man must sign zll leadership applications.) §
¥ Provide adequate facilities for the Scouting unit(s)
to meet on a regudar schedule, with time and
place reserved.

3 Encourage the unit to participate in cutdoor experi-
ences, which are vital elements of Scouting.




Admnmstruhon of Commzssluner Semce

' iﬁdmmlsiruhnn of Venturmg _
- Advnn:ed Cumpmg Skllls R

: Bl:l}l" Scoui Advun:emenf

Hany veliwizer hain'ng conferences ore offered ot the Philnon Curnmunltuimg the ip:?érnﬁ}ionul Story
Training Center, Cimesrron, Mew Mexico, during the wmmer. Gob ' '

Scoubng conferences ore abo offered during the year of the Horida ’
Sea Base and other locations. Caunml nnd District ﬂ:hwhes

' COFE ]ns-Ii'-l.lttb rf I'-népc-i: kor

""Caunczl ngh Adveniu re Trel Flnnnlng
Scouters ebacked o recsive invitations & these conferences shoukd be

these wha ore copable of wsing the tnovdedge, skills, ond atftedes -Cuh 5“""" Cumplng

acquiced to improve performonce in disiict ond coundHeved Cuh Stnuf Pow an' leadershtp
Scam‘ng rofes. The seledfion of the right Scouter to porticipofe is Cuh Scout Roundmhh Plunnlng
st anpettonl.

, The D:siru:t Cnmmlih&e o
An indtatien lo oitend 0 conference ot Fhilmon! in fhe summer

enablzs Scoufers and their families ko enjoy a produdive conference
alangvith @ unique westarn vocotion. Al conferences begin check-in ngh ﬂdveniure Trek I:Cou n::nl;lIr U mr}

on Sunday and end the following Saturday with breokkast. This allews
Scouters fo fit o conference inks o one-week vacation perod.

, Endawmeni Devalapment SEmlnur

:Hls pun ﬁwn reness .

g ihe Hew Trum 1he-Trmner :

I{ey 3 ; S

'V'Implemen it
Coundls recommend individuals to the Philment Troining Center.
Scoubny receive o personafized imvitgtion from the Chied Sceut - )
Executive. Thowm who ooepl the imvitation are asked fo retumn the '—',chllnnu! Junlnrrl_e-*uder Insirur.tor Cclmp
approved reservation form ond the required deposit fo Fhilment {Junior ' Lo
where rhey will ke m::ep%-:i on o fint-come, first-served basis.

Aﬂpﬂﬁdpm‘ésmﬂﬁeirfmm%aﬁehuiaﬂdfgfﬂprmﬁsdé*ﬁ
and conveniences. Bedding s fumithed, loundry fodlisies e amiddls,
oned mech ore senved in @ modan mfeterin,

The lecol council service cenfer has datals and deates.

Typical valunteer conferences at Philment incude:

lsiruhun of lhe II‘EZul::u Sl:ouhng Prog






