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ABSTRACT

Advent United Methodist Church was established on Woodruff Road in the
Greenville-Simpsonville, SC area because of the need for a United Methodist church
presence in that rapidly growing part of the county. On June 1, 1994, Advent chartered
a small Cub Scout pack to recruit from nearby Oakview Elementary School. Both the
church and the pack grew rapidly and in only a few short years the pack roster
numbered over 120 active boys. In 1999 the pack split in the conventional manner
prescribed by the National BSA organization and part of the Pack 733 membership and
leadership moved to a second pack, chartered by a nearby Presbyterian church. During
the next four years, the same rate of growth was repeated and soon the pack again
numbered over 120 boys. Once again the pack began considering dividing into two
packs but this time, the leadership of both the pack and the church wanted to keep the
Scouting families involved with Advent Church. The Chartered Organization
Representative, the Committee Chairman and the Cubmaster began to develop an
alternative plan to split the pack and make use of the existing leadership while building
infrastructure for a new pack to grow over the following three years.

With the careful use of resources, a solid plan for training and growth and the
participation of the leaders of both the church and Pack 733, the leadership developed a
“shadow” plan for establishing a strong, vibrant pack alongside Pack 733 that over time

could stand solidly on its own. Chartered with only nine Tigers and six adults on the
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official roster in September of 2004, the “shadow,” Pack 833, broke new ground in
expanding and growing an organization.

Today, Blue Ridge Council’'s Pack 733 and Pack 833 are both strong, healthy 65
boy packs with a solid roster of leaders and innovative as well as exciting programs.
The adults are often leaders in the district programs and offer expertise as well as time
on many council and district committees. This dissertation is a description of how the
“shadow” model was designed and why it would be successful for other chartering

organizations who want to retain all the fine families Scouting brings to their body.
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Divided, Under One Roof

CHAPTERI
INTRODUCTION
When a chartering organization interested in starting a new Cub Scout unit
researches the new pack organization plan established by BSA National Scout office, it
will find a clear, clean, efficient way to get a new pack on the ground with a willing

chartering organization. The steps are pretty clear (Appendix A):

Step 1 — The organization adopts the program.

Step 2 — The organizing committee is appointed.

Step 3 — The pack organizing committee meets.

Step 4 — Select and recruit key leaders.

Step 5 — Train the leaders.

Step 6 — Plan and organize the program.

Step 7 — Recruit youth members and orient parents.

Step 8 — Complete the paperwork.

Step 9 — First pack meeting.

Step 10- Follow up (Boy Scouts of America, 2002).
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However, often the process is not so clear and succinct. What if the first five or
six steps were already in place? What if the problem is not starting from scratch but
finding a way to accommodate more boys and families than are efficient and
manageable in the normal pack setting? Often the answer was to find a place to send
part of the pack membership and its lifeblood: trained adult leaders. Just as often, that
receiving organization does not have the planning or structures in place to properly
support the new pack; they had simply become a port in the storm. The expertise for
supporting the pack, the training and mentoring for new leaders and the management
and support for the program remained behind with the established pack leaving the new
pack floundering to connect with the new organization. The frustration for the
organization, the pack leadership and the parents of the boys is inevitable. What then?
Are the only choices a series of lesser evils? The leaders of Advent United Methodist
and the families of Pack 733 decided to embark on an unusual and untried path. It was
an obscure trail that would take time and careful planning but dangled the carrot of two
equally vibrant, successful packs serving boys through one chartering organization.

That was the draw, the allure: a pack divided into two, both still growing under one roof.
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CHAPTERIII

STARTING WITH ONE GOOD PACK

As the spring of 1994 gave way to summer, a group of parents living in the
rapidly growing Woodruff Road/Simpsonville area of Greenville, SC, approached the
recently established Advent United Methodist Church about housing a Cub Scout pack
to recruit members from nearby Oakview Elementary School. Clarence Kanipe, the
minister of the 316 person congregation, signed the charter on June 1, 1994 and Cub
Scout Pack 733 was established with six boys, five adult partners and 1 leader
(Southbounder District, 1994). The first recruiting push in the fall of 1994 added 14 new
boys and two new adults (Southbounder District, 1995).

Over the next five years, Pack 733 grew steadily in size and programs as well as
space and time requirements. The church was growing, too. During that period, Advent
went from 316 to just over 550 members (Lollis, 2012). But the space that was available
for use by the pack was limited and shared. Advent's immediate building plans were for
a new sanctuary to house Sunday worship. A vacant house on the church property was
opened for den meetings, but the space for pack meetings was strained to hold the 172
boys and 23 leaders that the pack paid to register in 1998 (Southbounder District, 1998)
(Appendix B). So the pack leadership exercised the only option available: they sent part
of the 150+ families to a neighboring church to start a new pack. Pack 322 was
chartered to a neighboring Presbyterian church and began operating in the fall of 1999.

That met the immediate need but Pack 733 could not stop growing. Over the next five
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years the church and the Woodruff Road area expanded rapidly. The increase in church
membership to 938 people and the resulting growth of programs stretched the facility
use to capacity and beyond and required a balancing act to keep space available for all
the church activities (Appendix C). The pack, too, continued to grow and by 2003 had

again ballooned into 13 dens and over 100 boys (Southbounder District, 2003).
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CHAPTERIIII
DECIDING TO DIVIDE...AGAIN

Advent’s space struggled to support the size of the pack meetings that Pack 733
held each month not to mention the weekly den meetings. In just four short years, the
Advent mission committee, United Methodist Men and the leadership of Pack 733 were
again faced with the dilemma that comes with a successful program. The church
welcomed the opportunity to interact with the families of Pack 733 and considered the
pack part of their ministry outreach, but space and time limitations were very real
challenges for the church staff, Hope Academy School, with which those dens meeting
at the church were sharing rooms, and the pack leaders. This time neither the church
nor the pack leadership wanted to lose the pack families and the talented, effective and
trained leaders to another organization so the Chartered Organization Representative,
Pack Committee Chairman and the Cubmaster decided to develop a way to keep the
size but gradually divide into two smaller packs. While scheduling would be a challenge,
the smaller groups could be accommodated in the current space. The programs already
in place would sustain involvement and enthusiasm and the new leaders would have

built in mentors for developing successful programs.
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CHAPTER IV
CHOOSING A SHADOW PLAN

As the Pack 733 leadership researched ways to divide a pack, they looked to the
National office for written guidelines, suggestions and real life experiences. While BSA
National had a number of publications describing the establishment of a new pack, it
was almost always under a completely new chartering organization. Additionally, most
of the examples within the district and council were similar to the one Advent and Pack
733 had experienced with the 1999 split: the boys, their families and the good leaders
all were lost to another organization.

With little practical experience and no written guidelines, these leaders decided
to create their own model for dividing a pack. They would create a small pack entirely
from new Tiger recruits. It would “shadow” the larger one using leadership, programs
and resources and adding new Tigers each year until the “shadow” was a pack with all
ranks and ready to take up life on its own. This plan would be less like a split but more
like adding a new sibling to a growing family.

It had possibilities and promise but was a big step into unknown territory. If
flexibility and determination were advantages, then Pack 733 leadership had that in
spades. But they also had no idea exactly what would lie ahead. It was very much a

leap of faith.
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CHAPTER V
THE FUN BEGINS

The changes began with a new school and new paperwork. Pack 733 had begun
recruiting from the new Bell’s Crossing Elementary when it opened in 2002 and it was
growing as rapidly as the area, the church and the pack (Technology Plan 2006-2010,
2011). School Night for Scouting at Bell’'s Crossing in September 2004 added 75 boys
and 12 leaders to Pack 733 (Southbounder District, 2004) and it was the perfect time for
the shadow pack plan to be put into motion. With the names of about half of the Tiger
recruits and adult leaders on the roster and the committee from Pack 733 giving
leadership, Advent United Methodist Church filed a charter for a second Cub Scout
Pack on September 28, 2004 (Appendix D) choosing the number 833 to reflect the
close connection of the two packs. While the families of those nine Tigers did not notice
any program difference, the numbers on their shirts said “Den 1, Pack 833,” the very
first Cubs in the brand new pack.

Here is how the plan for the shadow pack would work: the new den would
function as just another Tiger den alongside Tiger Den 2 in Pack 733. They would meet
as any other den of Pack 733, they would function as any other den, attending Pack
meetings, showing off skits, songs and games, proud of their projects and participating
in all the activities that Pack 733 held. The den leaders would come from the families of
the new recruits. Den leaders were parents of the 833 Cubs who had the advantage of

being able to work with and draw from the more experienced boys and leaders of 733.
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For the first couple of years, the bulk of the pack duties were carried out by the officers
and leaders of 733, but the parents from 833 were always fully involved and invested in
the pack. They just didn’t have to go it alone. No one would be able to tell the new pack
from the old one. The differences would only be seen in the paperwork.

The treasurer and registration/advancement leader would keep records for 833
on boys who joined, dropped, earned rank, belt loops and patches. The new Pack
would sell popcorn alongside 733 but the money earned by the 833 boys would be
marked separately so that when the new pack launched out on its own, it would have
some money to get started.

Essentially, Pack 733 absorbed most of the costs of the boys without much
financial return. And, as Treasurer Rena Steele remembers, it could have been a
bookkeeping nightmare if not for the good practices of the Pack 733 leaders. When the
packs attended day camp or visited the Yorktown, the payments and rosters were
clearly separate (Steele, R. 2012). But you would never know it watching the boys. As
far as they were concerned, they were in Cub Scouts with their friends, doing the same
activities and having fun.

Leaders would occasionally get a question from some inquisitive Cub about the
different numbers on his sleeve. From the beginning of the process, the Tiger den and
the ensuing Wolf, Bear and Webelos dens were referred to as “Tigers from Pack 833.”

When they sang songs or did skits in pack meetings or received rank or awards, they
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were recognized as Cubs in Pack 833. Sometimes a parent from either pack would try
to clear up any confusion but for the most part, the process ran smoothly.

Most 733 Cubs never noticed a difference in the two packs, but the leadership
definitely had to pay close attention to keep all the balls in the air. For the den leaders it
was business as usual but for the committee and top pack leaders, the “shadow”
required quite a bit more attention to be sure the groundwork was being well-laid for
future autonomy. The last thing anyone wanted was to launch this pack and have it

shrivel and fold because it was not as strong or vibrant as Pack 733.
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CHAPTER VI
FLEXIBILITY IS KEY

Tim Steele was the Cubmaster of Pack 733 when the shadow idea was born and
continued to serve the combined packs the first year. In 2005, he moved over to serve
the Cubmaster role in Pack 833, working with the Cubmaster of 733 as an Assistant
Cubmaster during Pack meetings and activities. Almost all the time, it worked very well.
Tim does recall some definite chaos during recruiting and the orientation pack meeting
for new Cubs. Collecting sign-up sheets was always hectic but adding in collecting
money for two different packs and it got crazy, as Steele remembers (Steele T. , 2011).
Sometimes all the leaders felt like things had been tossed in the air and were laying in a
jumbled mess on the floor. But the key pack leaders could see the value that this model
might have for both packs, so everyone tried to bend as much as possible.

Both packs continued to grow and with each successive recruiting year, Pack
833 added eager boys and apprehensive parents. But the boys, parents and leaders of
733 included the Cubs and reassured, trained and mentored the parents into good
leaders. The newly minted leaders for Pack 833 took their place alongside the
seasoned leadership of 733 as den leaders, committee members and even the BALOO
for both packs. One of the Pack 833 parents stepped into the role of Popcorn Kernel for
833 in 2005 and the pack raised $2400 in their very first popcorn sale...all the while
learning from 733 (Southbounder District, 2006). By the 2006 selling year, enroliment

had reached 42 boys and Pack 833 raised $14,662.77 in popcorn sales.
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With the benefit of excellent training, careful mentoring and strong pack
management practices, Pack 733 and Pack 833 leadership agreed it was time for Pack
833 to stand on her own. As her very first Tigers graduated to Webelos I's, Pack 833,
led by Cubmaster Tim Steele, Committee Chair Alana Bell and a host of well trained,
confident parent/leaders, made plans to hold their own popcorn sale, Cub/Parent
campout at Camp Old Indian and pack meetings when the fall of 2007 rolled around.
Pack 733 had laid a solid foundation of pack organization, den activity examples, pack
meeting plans, leader training and mentoring and just plain fun.

While Pack 833 cut the cord, they weren’t banned from returning home and the
Packs hosted joint Summertime Pack activities, Yorktown trips, Scout birthday activities
in February and both continued to recruit from Bell's Crossing Elementary. Scheduling
between 10 and 15 den meetings per week and two pack meetings on successive
Tuesday nights required some negotiating skills by Chartered Organization
Representative Michael Nelon. Because of the limited space, several dens from both
packs began meeting at neighborhood clubhouses or family homes. The church had
begun construction on a new gymnasium/family life center but even when it was
completed, the basketball practices and games, church events and Cub Scouting had to
be carefully entered in the scheduling system to avoid as many conflicts as possible.

Of course there were slip-ups. Discovering two events at the same time in the
same space did pose a challenge but the flexibility that had been part of the 733/833

DNA from the beginning was put to good use in those situations. The commitment of
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both the church and the families to a strong Scouting program helped everyone make
the necessary adjustments. And the Scouting program and the church learned what a
lot of families who buy a bigger house learn: having more space doesn’t necessarily
result in plenty of room. Scouting wasn’t the only program growing. Youth and adult
basketball, the children’s and youth ministry, mid-week programs and special events
were all vying for space and time. Church leadership that recognized the Scouting
program as a vital ministry of the Methodist Church allowed everyone to squeeze and
make allowances because the packs did not have to wonder if the church valued what

they were doing for young boys.
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CHAPTER VII
DEFINING SUCCESS

Looking back over the years of Scouting at Advent United Methodist, what are
the markers that identify Packs 733 and 833 as successful units? Numbers are simply
the result of good recruiting. But since 1994 and 2004 charters, both packs have been
able to keep good leadership, active parents and engaged boys. One of the key
ingredients has to be solid programs. Pack events like the Summer Pack Olympics
(known to moms as the Water Olympics because everyone gets soaked), bicycle relays,
overnight trips to the Yorktown plus camping and hiking provide plenty of opportunities
for the boys and their families to learn and have fun. Den activities which include crafts,
games, skits, songs and, frequently, food offer the weekly chance to earn patches, belt
loops and advancement. Solid programing delivered by trained leaders is the backbone
of a strong pack and 733 and 833 have consistently made interesting, innovative
programs the core of their planning.

Anyone involved in Scouting knows you can’t run strong programs on a
shoestring. Both packs have long been committed to balancing the pack expenditures
with pack income. Both packs assess activity fees on a sliding scale based on how
much popcorn the Cub sells. Depending on programs, dues are around $75 to $90 but
the Popcorn Kernels in both packs have been very effective. Popcorn totals always
cover expenses. But in 2007 the solid planning and contagious enthusiasm of Pack

833’s Kernel Kathy Cassidy resulted in the 60 boys topping all Blue Ridge Council sales

13



Divided, Under One Roof

with $26,019.00 (Southbounder District, 2008). Every year since, Pack 833 has
amassed popcorn totals in the five figures. And the packs use some of their money to
benefit their chartered organization. Packs 733 and 833 have furnished round work
tables and folding chairs to the Advent House, a space shared by both the packs and
Hope Academy. They erected a flagpole on the church grounds to be used by any of
the church’s groups. They have also donated funding to Christmas Shoeboxes and
Operation Security Blanket (coats, sleeping bags and blankets for children of
Afghanistan) as well as a host of smaller projects. Additionally, they contribute time and
people to ongoing church activities. Advent is one of several area churches that host
homeless families supported through the Greenville Area Interfaith Housing Network.
This network works with families to keep kids in schools and get transportation and
training for parents that will lead to stable jobs and new, permanent housing
arrangements. Saturday morning of each GAIHN week at Advent, Cubs and their
families fix and share a big breakfast of pancakes, eggs, sausage and the trimmings
with the GAIHN families. Cubs and their families also man the popcorn stand and rock
climbing wall every fall at the Oktoberfest church-wide festival and mission fundraiser. In
a return gesture, Advent allows the Scouts to set up a popcorn sale booth near the
sanctuary for a few weeks during the popcorn fundraiser.

All this is only part of the fabric of service that is woven into Pack 733 and 833.
Being chartered by a religious partner gives both packs tremendous opportunities to

make service the center of their focus. Boys in the packs have the chance to give some
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type of service every month. The packs have consistently collected between 2500 and
4500 pieces of non-perishable goods each year during Scouting for Food. It is then
donated to the Golden Strip Food Pantry. During Gobbler Grab in November, the
Scouts engage the Advent and Scouting families in donating frozen turkeys or
purchasing Turkey Tickets. They have consistently amassed 20 to 40 turkeys as well as
between $600 and $800 dollars they pass on to the Order of the Arrow to fund area
food kitchens’ Thanksgiving meals.

One focus that has really reflected the value of being chartered by a religious
organization is the opportunity the Scout groups have taken to earn the PRAY religious
emblems. The God and Me and God and Family programs for Cubs and God and
Church and God and Life for Scouts are offered every fall. During Scout Sunday in
February, the congregation is consistently able to witness 20+ boys and girls receive
their religious medals because of the work of dedicated counselors. Since 1999, over
150 Boy and Girl Scouts have earned their religious emblems through this ministry at
Advent.

Both 733 and 833 have been awarded the Methodist Bishop’s Award,
recognizing outstanding Scouting groups sponsored by Methodist churches. In addition,
many of the leaders of 733 and 833 have been honored by their own religious
organizations because of their service to Scouting. Two leaders have been awarded
Cross and Flame Methodist awards, one a Servant of Youth Lutheran award and a

number of God and Service PRAY awards.
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The Blue Ridge Council Gold Star Award was established as a tangible way to
recognize those units going beyond the usual requirements to provide an outstanding
program to their members. It includes markers such as rechartering with one more boy
than last year, participating in an annual service project and taking part in the council
popcorn sale, and recruiting participants in the Friends of Scouting campaign. A tangible
advantage to earning the Gold Star is monetary. The council covers the cost of all
individual badges of rank for packs who earn Gold Star each year. This council award is
in addition to the Centennial Quality Unit Award (now called Journey to Excellence). The
commitment to become a Centennial Quality Pack required the pack leadership to
endeavor to achieve excellence in ten areas such as leader training, retention, outdoor
experiences and advancement for all boys, charter renewal and recruiting. Pack 833
has been both a Centennial Quality Unit and Gold Star Pack each year since they
began operating independently of Pack 733 in 2007 (Appendix G and H). Clearly, the
leadership of Pack 833 has gone beyond the expectations of BSA to provide a program
that is exceptional in every way.

The leaders of Packs 733 and 833 don’t limit themselves to just pack leadership.
They have consistently volunteered on District and Council committees as well as giving
leadership in many areas. Adults from these packs have been Council International
Representative, Unit Commissioners, Blue Ridge Council Popcorn chairman, Day Camp
leaders, WebelosRee designers and leaders, training team members and they proudly

wear knots they have earned as outstanding leaders. During the 2010 Southbounder
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District banquet, leaders from Packs 733, 833 and Advent’s newly chartered Boy Scout
Troop 776 received awards for Cub Scout Rising Star, Boy Scouter of the Year, Boy
Scout Rising Star and the Cubmaster from 733 and Committee Chair from 833 both
received the Southbounder District Scouter of the Year.

There have been several changes in pastors and staff people at Advent since
“Smoke” Kanipe signed the first pack charter in 1994, but during all the growth, space
challenges, program dynamics and changes, Advent has been consistent in supporting
the Scouting program, embracing it as a ministry of Methodism. That has certainly been

one of the secrets to the success of the units at Advent.
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CHAPTER VIII
CONCLUSIONS AND RECOMMENDATIONS

The research into the history of Pack 833 and the chance to talk with the leaders
who developed and implemented this process provided a great opportunity to see the
results through not only time but the eyes of those deep in the planning and
implementation. Certainly BSA has, over the last 100 years, developed a solid method
for successfully creating new Cub Scout units. However, sometimes situations call for
an alternate way of solving a problem. Advent United Methodist had the enviable
problem of too many boys interested in becoming part of their Cub Scout program. They
chose to resolve it in a very unique way. It is certainly much easier to take a well-worn
path but the hikers in Scouting know that sometimes the most memorable experiences
are on the path you forge yourself.

By choosing to “shadow” a new pack under the wing of the established one,
the leaders built real pack ownership from the ground up (Steele, T. 2011). The parents
who found themselves with new Tigers in a new school, now in a new pack were not
going it alone. They had deep lines of experience, encouragement and enthusiasm
surrounding and supporting everything they did. They were not trying to learn every new
system, every pack trick, or every patch requirement on their own. They were following
in the boot steps of leaders who knew it could take a while to learn everything Scouting

has to offer because they were still learning. But the new parents had the chance to
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forge a strong bond for Cub Scouting by spending time with adults dedicated to the
Scouting program.

In addition to being surrounded and supported, the parents of Pack 833 had lots
of time to learn the Scouting ropes. “By dividing the way we did,“ says former
Cubmaster Steele, “parents got 3 years to know Scouting and become good leaders.”
He believes that the leadership of Pack 833 in particular, has taken pack meetings to a
new level of involvement and fun (Steele, T. 2011). All in all, those closest to the eye of
the “shadow pack” design and delivery felt it was good for the chartering organization
and good for Scouting. There are now 2 strong Cub Scout Packs and a 70+ member
Boy Scout Troop plus their families, all part of the fabric of Advent United Methodist.

Researching the process of bringing new Cub Scout groups to life was
informative but the lessons learned from the research weren’t nearly as important as
hearing from the people directly involved in this process. Would it work for other groups
trying to solve a similar dilemma? Would the leadership teams of both of the packs, the
chartered organization staff and the parents recommend this way of establishing a new
pack? It certainly wasn’t without speed bumps. There were missteps and
misunderstandings and it wasn’t easy but was the outcome strong and vibrant? Without
a doubt. Is it the answer for organizing every new pack? Pack 733 and 833 leaders
point out that this was a unique situation where an established pack was willing to take

3 years to mentor, guide and maintain a smaller pack onto solid ground (Steele, T.
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2011). Looking back over the years of organization, coordination, collaboration,

negotiation and persuasion, was it worth it? Unequivocally, YES!
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APPENDIX A

Chartered Organization Worksheet: Starting a New Cub Scout Pack
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Chartered Organization Worksheet:

Starting a N\ew Cub Scout Pack

Date
Step Completed

1 The organization adopts the program,

a The orgonizing comenitoee is appointed, The
ORIN2AT0 dppoints 2 padk orgenidng commiiee of three o
five poogie, This ccganiziog commettee will work out detalls and
pan the secrumens of pack leadership

3 The pock organizing committes meets. e
review B gines and meiods of Scouing. od mar the proces
foe selecting pack leaders

4 Select and recrult ey teaders, Thc cpanan

PP & memiber 30 be the Charesad arganianion repessenia
tive, This person wil cepresent the arganiation o the disrir and
vouecl] fevel o 2 voting membes. The pack onganldng commi
Boc JECIURS And dppoists people 10 serve o the pack Commitnee
halr and commnines inenbers,

5 Train the leaders. As oo o posdle dter o pason b
apredd 10 be o pock keades, the anpaniang commintee gives Mm o
Iy o Copw of Ohe Fast St video and gule. Aher viewng Bie
o and roadig the guide, the sew laader will have 3 betier
wadesanding of the ok and respoasbainies

5 Flan and orgonize the program, Ui oafabic
reseces, 1he now Teadons plan the paxch’s programn fou o lent
theee ineaits.

7 Recruit youth mambers and ordent porents,
Boas and the parersts roen the Rardcrad cogatiantion and fros
the commursty are maited 1o joen Cob SCouting.

8 Complete the paperwork, (et o o Jpplio
fioars aned ether papersark huve oo comectly compdetad and
sabrnitiad 3o the bocal councl service Conidy for peocssing.

9 Flrst pack meeting. |he oow pock conducs e st o

pren eeeeling of is memboraliege,

'o Fullow up. The Garkrad teganualion b prosesied o Churizs
1o e Scouling s part of iy s o carn memibers, as wel
a0 00 e coenrmnety of bepe.

The aboee steps will hedp (0 crvare drorg pack copaiodrm and

manforce the pack’s alelity W bodd temure and devcdoe quadily
beaden

1400 02 Boy Soows of Arex
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APPENDIX B

Pack 733 Recharter Roster, 1997/98
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APPENDIX C

Cub Scout Pack 733 Classroom Requests 2003/2004
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Cub Scout Pack 733 classroom requests for 2003/2004
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Cub Scout Pack Meeting large room requests for 2003-2004

Moudsy Toesday Tharvday N fi-dly
MoavDan | Den 5 - &30-J30pm | Den 6~ 630 5pm | Deo 3 - 630 -T.30pem | Dee 10 - 6:30 <7:30pm
Den 12 - &30 - 8 pn Den 13 - 630 - kpm
va 2 7-3pm
i Den§- 7-$5m
Scptember | X%, 15%, 29 9, 16%, 13w & nm, 188 280 ™. 145,214 2800
— *
Oaober 6%, 13% 1w 4% 0" MR 167210, 0% | 502 190, o
Novarber | 3 10017 LR T s 6, 15, 20t M9, 16%, 23
Decarber [ L L bl [ A LA E 7818 21
Tarusary L bl T o*, 15%, 0%, 27 L Rl ol A% 01%, 18 2sh
Febraary Pl I 107, 174, 2t Cl bR [l T 1%, 8% 155, 12 Ma
March 158, 15* P ok G T < 4° 1%, 18", 25 T8 145 21°,
Apeld Sl (3| ol s 1SS, 2™ vt 1%, 3%, 2516
May 0% 17 0% 08, 2 o, 13% 0%, 2 0% 16% 2hed

Al rocetings 3t T pes. =
Meoday, Aagua 11" (M) |
Augist Monday, Aupud 25* (Pack ang) Aswoery

| Mtoll)’. Sept 15° (Parem'x retg)
Mooday, Sopremder 22* (Pack) Fenzey

Septerrber
| Menday, Oct. 6° {lam)
Dstobor Roxpaest sancisary for spocal
| sgrensony Moa, Oct. 27 (Pack)
Thursdyy, Novenber 13° (Mas)
Novormder
Thueschiy, Decereber 11 (ldn)
Dovember

I Thursday, January o (iim ]
| Mooday, Jaruary 26™ (Pack)

Thursday, Febeuary 12* (1ds)
| i and GoM / Beil’s Crossiag

Mk

Thusadey, March 1% (1d)
Mooday, March 29* (Pack)

Mocakey, Noversber 24% (Pack) Agpril

Space Derbry, Bl Lodge

Mandyy, Apei 12" (Mrs)
Mordbey, Aped 267 (P'ack)

Moudiy, May 10° (M)
Kaquest sancnuary foe special
ceremaey Mon, May 17° (Pock) |
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APPENDIX D

Charter, Cub Scout Pack 833
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APPENDIX E

Advent Adventurer, 2005
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Loita ia Tehrma A Memob of at O 7T
» by Acke Nefel mw o Wancty Babar ot 297-7750 1 regis

STRITTITT I T Adent's Book Werms: Do you kove American Red Cross
. « % mad? ¥ 50 you ey ba inkerested Eados Babysitting Course
’ * in joning oher fom Adwect that erican | ; My SHON
. * b thn zams bve ey othe +mm;'”u’§$m::,’;w;::’
e 3 . Month to feliowsyp and to discuss @ Jure 2% fom 00 am — &00
. W « ook of cholce, Wo wi meet Jely 11 pm. The cost s $16.00 and luch
. b * % 7:30 pm. o e home of Myy | Teguthes e cow sowe @ i | g bo prvided. Class eize is .
. :Clun Cur nat book is “Reading tad o 3 with Advert Nermbess and

....-...----Mmumm-um
bors caf Nerodth Car 3 2185083

o i pou ftedd deectorm cal Mary
Oisen e 2810108 mw‘l%l

Emmasusl Women's Outreach Circler  Evwmanuel Women's
Ouireach Ticie witl be meoting on June §th at 630 pon. &t the
homa of NMas Steorsil, 11 Ginger Gold Drive. Simpsonvitie. ‘We
Wil prepare e goode bags hat wal ba ing 2 Shephas
G the et of July.

Snce we covimus our felowesip during e suremer moaihs,
Thanks 0 M % awary- plasan mark your cadendare 0 join us on Fridey, June 17th. 'We
008 who heiped out Wi wil meet 3t he charch ot 530 gm0 g0 % Dosmows Lz
“Imo  Wedmstey N Vie wit ant dhowriown aned rebas B0 B0 JIET ranko
Unplged setup W
thanuy he past pecr.
Your help won vory sporeciated.  Spocial hanks 1
Sephanie Flarniden, Losa Laodh, and Tamary Sutin
for ghving your precious Bmo coch Wadnasday momiy
0 hefp prepars the masis.  You wens 2 radl blsssing!

|
" Adverl Scap boskirs Wi Be mesdng Pricay, |
June 10 frem 7 pm—1Z00 midaight. For)
Questions plase ooslect Jerry Jurus o 228
972,

e Southoouwndr Disticrs Cub Scouter of the yasr, asd Tie
Slool was 2008 Cotevaster of the Yoar.

Embeaoing o0 sonviog projects, s00us colootod Yum o U
chiidron of Fuil  Dimension Ninsifos that wore dafwsed by ¥n
miszion team in Aped. In Fobnuary, G5 bows ond 37 adels ool
Iacind 4,000 Gare of ood for local 10od parides. Tha Pack ako
onisied Bo ethusiaetic suppord of Be congregation Pt 0.
prhar 2 Tsaramy Relef Madcine Box Buough UMCOR that do-
Popend huncireds of sirmple madicines 12 peopio in Azla.

On Saturday, May 20, e Pack and lsadorchip presonned 6 -
bias of verious s and 40 Ioidng chairs 10 Advent W holp outft
e Advast Kouss for mestings. inchyding Soout mostags. Tho
navidual dens and thar landars haes piso signed up for chaan-
S L b X9 4 ¥ ard fondscaping projects around the house i3 be compleled
G Tuwndyy, Ny 3¢ ot Acnual Conferoncs, Sishop Many 7 Y 19
mwz—mmozs«.“nmmsmmmw 1 e b @ Loy pakr ot Bhe 175 Loy wnd 10 benstery of Prck
The Pich s soert T st ymar arvier Cutomastory Ton  7SSES3. Nt padr, Dath sucds whl cerkinue e duurmdog s o
Bioal and John Wilkess' omrdn e cosestacatis ro. U300 e 100 scubwirg, bvely, wnesgiskc 6 15 10 pesr vid
) hr 'cﬂ”mo Days on e Cud Seout Trel Cubs Soout Pk TILENS s » won-
Quitérearts v wlobity. On Ane 1, 2003, Pock 733 Wil 00y oirvoio of e wabue e Nuthodisl Chireh piscas o min-
olateslo e 1 1h yesr 48 8 part of Advent’s Miakstry bries %o youh of o communiy, This o & pact thet falhaidy
S ey Mlm‘um:lmmlmmvhym'y
S Adwnl begin e refigous anbiams pogrom, 41 eckv Ly Y
aoocts Benu receved e God and Lie and Four Slr chasans. Wi it Adver! oo plesasd and prous 1o cal tham our
Aoards. The Pick lus ¥ schit lesdary, Two haes secetesd
e Mathodist Caurch Croas and Fisme saned. ons 2os boss
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APPENDIX F

Celebrating Advent’s Scouting Ministries 2010
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Celebrating 16 Years of Scouting at Advent UMC

Cub Scout Packs 733 and 833
Boy Scout Troop 776
1594 - 2010

laaciars wrh recognized for thair contnibutions in Ihe Scuthbcundae District
Scouthg grogram. Kevin Rushing s Cub Scoul Rising Star, Sean Foloy is
Boy Scout Rising Star, Jeony French is Boy Scoutar of the Year and Joe
Schmid and Adana Sell e District Scoulers of 1he Yaar.

53 Scouts 47 Scouts
__M 22 Loacens 22 Lsadars
. Cubmasier Scounmaster

Comimimoe Chair. w8 Chair
Maitin Afced Anna Hed Greg Saas!
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Service to Community

Scouting encourages participation in service projects that benef the local
community. Some Pack and Troop projects have included:

¢ Scouting for Food benefits the Golden Sirip Resource Centsr food
bank. Last Saturday, 106 Scouts and 96 adults collected over 5,046
non-perishable food items from 28 neighborhoods.

+« Gobbler Grab is an annual drive to collect frozen turkeys for
Thanksgiving dinners at local food banks. In November Scouts
collected 28 turkeys and donatlons of $875,

* The Cub Scouts of Advent participated in Samantan's Purse,
shipping 35 gift-filted shoeboxes to needy children arcund the world.

Duty to God

The Scout Promise calls upon Scouts to do their duty to God. Advent UMC
supports this goal through the God and Country religious studies program
that helps Scouts deepen their knowledge and undesrstanding of the
Importance of personal faith In their lives, threugh advancement in the
program al each level, Since baginning at Advent in 1958, 134 Scouls have
samed this award. This year we add 21 mora names to this group.

God and Me
Pack 833
Justin Berger Devon Lee
Perry VanVaikenburgh Joshua Weathers
Ethan Yeary (Parvuli Dei Award)
God and Family
Pack 733
Sam Altord Will Cotterman
Mark Romba Andrew Rushing
Eric Sassi Jeffrey Woodward
Pack 833
Ben Chiids Connor Mosser Mac Vogel
God and Church
BSA Troop 776
Christopher Nelon
GSA Troop 538
Adriana Harrs Jordan Vogt
Anna Stuck Kalsay Vogt
GSA Troop 104
Katie Treadaway Taylor Wood
Cubs to Eagles

Pack 733 has watched 186 Eagle Scouts come from their Cub Scout dens. In
2009, Tumer Cotterman of Troop 159, Jordan Hamz of Troop 715 and
Gregory Witson of Troop 776, all Pack 733 Cub Scouts, eamed the highest
rank In Scouting: Eagle. Troop 776 has honored a tolal of 26 Eagle Scouts
theough their 20+ year history, with 18 in the last 6 years,
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Gold Star Unit Awards
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Blue Ridge Council Boy Scouts of America
Vv
2007 GOLD STAR UNIT CERTIFICATION

“This will cartlly that fack Number_ & 3.3
(Pack, Troop, Crew, Team, Post)

conerosto A DvEnr Liyzep Merwopist (wurcH e
(Chartersd Organization)

chartored renewal date of Daaw&.u 2996 pasmetthe folkring

(MorivYear)
Requirements for Gold Star Unit Status:

i Re-charter on time (By last business day of month of unit expration date.)

¥ Re-charter with (1) more youth than OuUs year,
Last Year#_ 29 This Year #_4

_Z .Conauc: a Character 2007 Family Enroiment Campaign.
V' Paricipate In the Traiz End Popcom sale.

¥ Participata n Scouting for Food Drive, Trash Plck-up or some other senice
project.

RECOGNITON

Gold Star Flag Streamar & Free cloth badges of
RANK in Councll Trading Post
June 1 -

AL LA

P //'30 e
Sigrature of District ture of Leader/Date

*MUST BE TURNED IN BY JUNE 1, 2007 TO QUALIFY

GE O AF s Groddine
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Blue Ridge Council Boy Scouts of America

GOLD STAR UNIT CERTIFICATION

This will cerify that i (218 Numbar, 38 3%

{Pack, Troop, Crew, Team, Post)

crartered o Advent Waiked M \ef'('\'v_»d[%i‘C‘\W"&J\\n

(Chaneed Organzalion)

chartered rengrasl date of 2= 1- 20IC hes mel the folowing
(Month/Year)

Requirements for Gold Star Unit Status:
__{Re—crmav on lime (By last business day of manth of unil expiration date. )

_ﬁo-d‘eﬂevwlhm mers youth than pravious year,
Last Year # 68 This Year & 19

" Conduct a Characler 2010 Famiy Ercofmant Campalgn.
A" Partcipste in the Tralls End Popcom sale.
1Paricipais in Scouting for Food Orive, Trash Pick-up or some ofhar service
project. Govoler Gvale
RECOGNITION
Free cloth badges of
Rank In Council Trading Post

Sigrature of District Execusve Signadure of Unit LeacenDats

~

*MUST BE TURNED IN BY JUNE 1, #10 TO QUALIFY

£ G 1F oy Gls S~
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Centennial Quality Unit Awards
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2 A I O T W RS 0 R A A AT R AT, -v'.'v‘r'} ¥ vﬁ_{_g"h 5
,,’,“” b S < T A —I_GJ-A_LMMM‘F b Tl A 4 Vo W L) OPI%) W e .
Fay : i
& 2007 Centennial Quality Unit Award Commitment 5
oo ”
4
z’ N T dmpereere the QUALITY of pregram in eoery unt in Americal” L
o
3 ."—\ 5
i Jaiz Type _7%5*"— Ul Nasber 33 d

Charveced Organtzanion Avvewr inirep Meotisr &‘Wf/

We, che yourh and leaders, are commimad 1o achleving the requirements foc che 2007 Cencenaial Qualiry Award:

1 “:*ﬂlhmﬁ_mo‘w&nﬁwhﬂmmmpku Basic Leader Training foc their
i Mr 3 8

§

!

&
3/,._[-!‘ years pm:mr 9 .. This yeac’s percene F}

»

of cur b

imr

»

.Montofmcmuduﬂuaout&nna.nwpdumm 75
recruit _/2-  new yoarh, and recharcer on tinse.

F

Sf' B0 peecent cecained, 2B number new pouch, and £O0% recninrrered cn time
3. A% 8 purticipating unir & the naciomal ;unn"i {niciacive, we commit to recruit ﬁ new aduales ’
0 be sctive. % Arws nanzer of -.ew«ulu ;

* 4. We bad a minimam ofﬂ) pmq: of cur yvuli members lduorl = rank for Cab Scoueing and }
." Boy Smnringﬂ.nm\'uxunn;mhn&hl onnlmpm'd byll)pcmmowhn)w

", Percent dvﬂrdla:nnlrv;, .a:yur'iﬂﬂ dmpir .;' e

Y g Mlnu?(lg«egmdmmzhuubeqhdmwdo«apwn«nonxmnqpcuomh b
T :‘—éftmcmm:ht\yuu.

s A0t e

N - percett Wit yeae Y tu.a‘mkﬁ it

& W will (M«,am!'o}

> uu. pcoginn(pm tl;u@bm
Y s e . o Rl
: 9.1‘ ‘6"‘% 3 A ;..‘ & u::‘:‘ .

Insupponofaqn pwa‘iﬂpe&of“c% 5", t-/) -cr k(g S $

5 We received _ S0 mu:s froe dar unit 2eenmisfiings dmgm pear~ %, "" W, B ¥
chpomd che coun,lfvv farcicigacing is Frisods of Sebatieg ead chs anauiad produsg sale. -+
BN Y o L
Qualified for 2007, 3& Yer ___ No (Unit may qu.lify foe the Centennisl Qualicy Usit Award
after Octobec 31 (n 2007.) »
W

Revigwed and ;:cqced by

40





